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B Legal Disclaimer Turne

Protect

Information contained in this presentation is intended solely for your reference and may not be reproduced or redistributed to a
third party, in whole or in part in any manner whatsoever. Such information is subject to change without notice. Tune Protect
Group Berhad (“Company”) disclaims any warranty, express or implied, including, but not limited to merchantability or fitness
for a particular purpose and makes no warranty to the fairness, accuracy or completeness of the information contained herein.
The Company shall not be liable for any expenses, losses or damages incurred by, or action taken against you in reliance on
information contained herein.

The presentation and information herein do not constitute or form part of any offer for sale or subscription of or solicitation or
invitation of any offer to buy or subscribe for any securities of the Company. Neither the Company nor its subsidiaries /
associates are acting as your financial consultant or agent. The onus is on the respective individual to form his or her own
independent assessment of the information contained therein and should not regard such content as advice relating to legal,
accounting, and taxation or investment matters but should instead consult his or her own advisers.

In addition, the information may contain projections and forward-looking statements that reflect the Company’s current views
with respect to future events and financial performance. These views are based on current assumptions which are subject to
various risk factors and may change over time therefore undue reliance should not be placed on them. No assurance or
warranty is given that future events will occur, that projections will be achieved, or that the Company’s assumptions are correct.
Actual results may differ from those projected. The Company does not assume or undertake any obligation to update or revise
any projections and forward-looking statements or departures from them, except as expressly required by applicable laws.
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B What we committed to achieve by end-2023 Turne

Protect

@ Achieved @ Not achieved

Retention upwards Mobile first ®
towards 70% in all LOB company
More efficient organisation ® To be a NPS leader in ®

on a ratio basis our preferred market

To evolve our tech arm O

To be an employer of choice among <
as a profit centre

insurers for millennial talents

— ok

@ 0 beinducted into FTSE4Good o

To grow our ® s
' Bursa Malaysia Index

ASEAN presence
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Protect

' Retention upwards towards 70% in all LOB & Tune

*NOT a preferred segment

Overall ° Health Lifestyle =) SME Commercial*

+17% . o 4%

[

FY22 FY23 FY22 FY23 FY22 FY23 FY22 FY23 FY22 FY23

« SME: Lower retention due to increased weightage on Liability and
Engineering accounts.

« Commercial: Fully exited low retention large corporate account; left
with high retention corporate fire in our book.
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Fj More efficient organisation on a ratio basis ¥

Combined ratio

+4.9%

| -2.5% |
978% 102.7% 95 3%

FY22 FY23

FY23

(Excluding
Tenang
Impairment)

Insurence Simplified

>

Net incurred e
®
attributable
expenses ratio
tolkh +10.3%
+3.5% -
+9.8%

35.9% 44.0%  39.4%

FY22 FY23 FY23

(Excluding
Tenang
Impairment)

33.8% 333%

FY22 FY23 FY23

(Excluding
Tenang
Impairment)

23.5%

i Higher NCIl and Acquisition Cost ratios mainly attributable
i to lower Insurance Revenue (denominator) as a result of
' fully exiting low retention large corporate account.

Tune

Protect

@ Reinsurance
ratio

13.5%

_ -15.8%
38.4%

24.9%

22.6%

FY22 FY23 FY23

(Excluding
Tenang
Impairment)

. . . 1
Lower reinsurance cost in line !
with increased retention ratio as |
:
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‘
B4 To evolve our tech arm as a profit centre @ fune

Protect

-

<“/L>

2.6x

whitelabel =

4.5

%‘ 3 new markets activated using and paying for our tech. FY20 FY23

* Launched our digital accelerator platform sitting on top of the legacy
core system. Enabled us to churn out policies and products at a much

faster pace. Loss after tax (RM’mil)

st insurer to move its core system on cloud after obtaining BNM’s approval. LAT margin +3%
Partnering with SAP, Serole and Huawei. Core system phase 1 gone live. ' ' '
Currently in phase 2 focusing more on retail products.

i

(.0 (2.3)

FY20 FY23
Using our in-house travel tech platform, we recently onboarded VietJet Air
and Fly Jinnah.

w
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Protect

! Expanding our ASEAN presence o {une

36.9

GWP contribution 20.8 GWP grew by 74)(
from Vietnam e
(RM’miD) within 3 years
0.5 0.6
FY20 FY21 FY22 FY23
Indonesia Q Thailand e
Malaysia -3
VietJet activation Singapore @
Key BAOVIET (3 roadmap o
partners e V’e!]et All > South Korea((®}) Cambodia
Largest Most popular Leading
Insurance e-wallet in low-cost
provider Vietnam carrier

(source)
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https://en.vietnamplus.vn/momo-remains-most-popular-ewallet-in-vietnam/279729.vnp

E Mobile first company % Z‘ggﬁ

&X Malaysia mobile app was launched in Sep’20. @ Thailand mobile app was launched in Mar’22.
i o i Enhanced bil
| Mobile app new o s 43.3 | nhanced our mobile app
: downloads ' :
l (‘000) ! « New UI/UX
I ! e Simplified registration and login
! FY22 FY23 [ )
: ! * Integrated auto assist
i ! * Added new product: Motor Easy bundle
E PUMP i * Improved security standards
| registered users 16.3 E
! (‘O00) FY23 ! Entire mobile and web app have been migrated from
: i on premise to cloud
: i = (o))
| . (&)
! ! R I Pu'np 5
E PUMP sales 7.9% i i
i conversion % FY23 i i L b 5
.. ! SR o @ 5 ¥

‘ PUMP was launched in Nov’22. [ 0 comermmon ] | — >

28 g g
L 4 @doXf a
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ETO be a NPS leader in our preferred market & Z‘Z’:Zﬁ

Customer NPS Partner NPS

@1@

Apr21 Dec’23 Apr’21 Dec’23
(baseline) (baseline)
Global Global
. (o) .
|.nsuranc1e "‘42/0 Insurance +34%
industry industry!

Insurence Simplified 9




Tune

.‘ To be an employer of choice among insurers for millennial talents o Protect

Employee NPS Gen Z hire over total new hire

+20%
36%

16% I

’ FY22 FY23

Intern conversion over
total new hire

Apr’21 Dec’23
(baseline) o 5% 120,
“““““““““““““““““ TALENTBANK " presents .
GC\ | GRADUATES’ CHOICE OF EMPLOYERS o
TO WORK FOR IN 2024 FY23

GRADUATES'

CH O | C E www.graduateschoiceaward.com

Total turnover for

AWARD

Malaysian-based entities

+1%
We have been named one of Malaysia's top employers by Talentbank 20% 21%

We are one of two insurance companies on the list. .
FY22 FY23

vy
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urne
[:}To be inducted into FTSE4Good Bursa Malaysia Index € [Z
FTSE4Good ESG Rating

Protect

ESG commitment made in 2020

3.6 0 Completed the Q o
2.9 the minimum ZYS—— - Zero-.pap.er re\e/Irivk\)/eadnd forAt;jo?E?\tgl?sl’:lopn?érs
rating to be a forg'anlsatlconl sustainability and
FTSE4Good prsgelgsjgsg;?he elements in our employees, as a
constituent ond of 2021 policies measure
and processes of success
£Y20 FY23 by the end of 2021
Inducted into . For new By 2023, By 2023
FTSE4Good Bursa Malaysia Index products sold via 50% of our E0%* of our
since Dec’21. our online channels, . critical roles Ieaijership
The only general insurer on the list. we pledge to will have successors i
y9 contribute identified from team will be women
to charity within

*43% in end-2023

4 .
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BN FY2023 and 1Q24 financial overview Turne

TPG (RM’'mil) FY2023 FY2022 YoY 1Q24 1Q23 YoY

Protect

Insurance revenue 374.1 4819 -22.4% 94.6 121.8 -22.3%
Net incurred claims and other expenses (164.8) (172.9) -4.7% (57.0) (48.0) 18.8%
Amortisation of insurance acquisition cash flow (126.3) (M3.5) N.2% (32.D (32.3) -0.9%
Allocation of reinsurance premiums (931 (184.9) -49.6% (14.8) (35.8) -58.7%
Net insurance service result (10.0) 10.6 > -100% (9.3 56 >-100%
Combined ratio 102.7% 97.8% 4.9% 109.8% 95.3% 14.5%
Combined ratio (excluding Tenang impairment) 95.3% 97.8% -2.5% N/A

Total investment income 32.2 0.9 >100% 9.4 9.3 0.8%
Profit/(loss) after tax 0.2 (34.6) >100% (3.9) 3.2 >-100%
Profit/(loss) after tax (excluding Tenang impairment) 227 ((34.6) >100% N/A

FY2023 vs FY2022 1Q24 vs 1Q23

* Lower insurance revenue FY2023 due to « Lower insurance revenue due to the exit from

one-off impairment from Tenang and the exit Commercial business and discontinuation of Tenang PA.
from Commercial business. _  Higher net incurred claims and other expenses due

* Net insurance service result turned negative to discontinuation of Tenang PA and increased
partially  attributable to Tenang PA Motor weightage.

receivable impairment. * Saving in reinsurance premiums arising from the

/ gradual exit from the Commercial business.

vy
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Gross Net
written written
premiums premiums

+14.1%
109.4 +18.2%
95.9 90.2
76.3
1Q23 1Q24 1Q23 1Q24

Insurence Simplified

B 122024 Insurance revenue

Insurance
revenue

-22.3%

5 3(y (excluding Tenang PA
. O release and Commercial)

121.8
10.0 94.6

22.0

89.8

1Q23 1Q24

Tune

Protect

1Q23 insurance revenue contains:-
* Unearned reserve releases from Tenang PA.
» Commercial business carried over from FY2022.

Excluding these impacts, 1024 insurance revenue
would have grown by 5.3 YoY%.

Unearned reserve releases from Tenang PA

Commercial business

13



B 1Q@24 Combined Ratio

'Li

Combined ratio

+4.9% +71%

978% 102.7% 109.8%

FY22 FY23

1Q24

Insurence Simplified

Net incurred

claims and

attributable
expenses ratio

+16.3%
60.3%

+8.1%

3599, 44.0%

FY22

FY23

_________________________________________________________

1Q24

14

Acquisition
cost ratio

+10.3%  0.0%
33.8% 33.8%

= Il

FY22 FY23 1Q24

Higher claims and expense ratio and acquisition

ratio mainly due to lower insurance revenue as a

result from the exit from Commercial business
and discontinuation of Tenang PA.

Excluding the impact from the one-off changes in
Insurance Revenue, the adjusted 1024 Net
incurred claims and attributable expenses ratio
would be 45%, comparable to 1Q23.

@ Reinsurance
ratio

-13.5% -9.3%

38.4%

FY22 FY23 1Q24

1 1
i Lower reinsurance E
' ratioisin line with
. Mmanagement decision |
E to gradually exit i
' Commercial business. !
1 1
1 1

Tune

Protect




B To grow our Non-Motor portfolio aggressively Turne

Protect

Motor gross written premiums

RM’mil
30.1% YoY

-2.7% QoQ
51.0 49.6

382 BB

© Non-Motor portfolio growth was moderate however
came below expectations, mainly attributable to Travel.

1Q23 4Q23 1Q24

@ To rebalance Motor portfolio focusing on more profitable
sub-segments such as mid to high sum-insured Motor
and Motorcycle.

© Reprioritise our efforts in Travel which is our core
competency, to strengthen our position as a regional
player.

Motor : Non-Motor mix

40% )
- ) s 145%

1Q23 1Q24

<
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BN There is a shift in the behavior of traveler post-pandemic Turne

Protect

Pre-pandemic Post-pandemic

We observed more

passengers booked their

flight through airline

indirect channels, which our 39% 61% ‘ 56% 44%
penetration rate is relatively

lower.

Our strength are in airline
direct online channels.

-@’ Airline direct online channels
—
@

Airline indirect channels (e.g. travel agents/ online

ﬂ rQ travel agent)
wy
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BN Going deep into the travel ecosystem and tapping into key regional players ;7

Protect

0 Our existing airline partners

Q Increase take-up rate and optimise price for

z@ Airline direct online channels bundled insurance on routes where
passengers are more willing to spend on
insurance.

Airline indirect channels @, Working with our airline partners to increase
@ our penetrate rate of airline indirect
lréTraveI agents channels. Incentivise them to sell more our
travel products by bundling insurance with
)%- Online travel agent (OTA) tour package.
[
e Lifestyle/travel-related operators Q Penetrate deeper into the travel ecosystem

beyond airline.

= T &>
XXX &L

w -

- - = idl
Airbnb Hotel Cruise Concert Airport

ﬂ chains or lounge
vy festival
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BN Our key growth focuses Tune

Protect
Erelreats G EreiE @ e Focus on cross countries/ regional Champion regional travel
businesses ecosystem

1 Bala_ncing profitability vs An established network of 45 Focus on increasing take-up
x‘ topline growth. insurance partners across 50 / rate through existing
g markets. distribution channels. ie. To

\ Improve cost efficiency focus on travel agency and
II. through: e e Access to extensive customer online travel agency channels
. Centralisation of backend |§TP-_|_] pool through existing affinity within our existing exclusive

partners’ network. E.g. In 2023,
existing 6 airline partners

carries >150million passengers, Going deeper into travel
in addition to >2,600 travel ecosystem targeting regional

functions to improve distribution partners.

economy of scale.

e Focus on ROl in re-

prioritisation of initiatives. agency network.

* Prioritise initiatives with
shorter ROI duration.

Update management KPI
framework to better align
Management rewards to

Provide one-stop service from
tech to reinsurance and offer
consistent customer
experience and extensive
global product offerings.

players in areas such as travel
agencies, hotel chain, cruises
and event organisers.

Rollout “global” innovative
travel products to maintain
market leading position and
consistent customer

“profitable growth”. .
experience.

/

W
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BN Leveraging on our extensive regional network Turne

Protect
fGI?balt Global
00 prln. network of
50 countries local

45 underwriting

".. ( 1N
' , partners

>2,600 ,
. .. Customers
intermediaries Net Promoter
Including Ecoe
r 1,000 +45%
M @ online 2
travel
agents
el K & inam 1on9 Kong 11 million exclusive
Nigeria c * m 6 airline
ol _) policies per ;
V Sri Lanka @Phlllpplne*f year partners
_ MC”OYS@‘ runei
Moldwes@ Slngopore z
Tndonesm Ii Access to ,
our partners
customers

>150 million

S
e
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BN International travel is expected to further rebound

Travel

outlook

Fleet
size
Our
airline
partners’
expansion Routes

plan

"

'y
9 )
T4

8
e
g

b

Insurence Simplified

AirAsia and AAX Group

185 to 251
(end-2023 to end-2024)
An increase of 35%

Expanding India, China,

Japan and South Kore routes
capacity leveraging on strong

demand and visa free
arrangement.

VietJet

105 to 123
(end 2023 to end 2024)
An increase of 17%

Increasing route, to cities in

their destination countries

e.g. Japan, Australia, Laos,
China and Indonesia.

20

Tune

* International travel ended 2023 at 88% of pre-pandemic levels and is expected to surpass the levels in 2024.
 Middle East: the only region to overcome pre-pandemic levels with arrivals 22% above 2019.
* Asia Pacific: reached 65% of pre-pandemic levels and is expected to achieve a full recovery in 2025.

Source: UN Tourism

AirArabia

71to 79
(end-2023 to end-2024)
An increase of 11%

Expected to add new
routes for its operating hub
in the UAE, Morocco, Egypt

and Pakistan.

Protect


https://www.unwto.org/news/international-tourism-to-reach-pre-pandemic-levels-in-2024

BN 2026 target

Net Written Premium

2 X

As at end-2023 RM339 mil

Note: Numbers are all in MFRS 4

S
e
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Combined ratio

95%

1M11.4%

2]

Net Written Premium
/ Headcount

2 X

RM700 K

Tune

Protect
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