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DISCLAIMER

These materials have been prepared by MSM Malaysia Holdings Berhad (“MSM” or the “Company”) solely for informational purposes, and are
strictly confidential and may not be taken away, reproduced or redistributed to any other person. By attending this presentation, participants
agree not to remove this document from the conference room where such documents are provided without express written consent from the
Company. Participants agree further not to photograph, copy or otherwise reproduce these materials at any point of time during the presentation
or while in your possession. By attending this presentation, you are agreeing to be bound by the foregoing restrictions. Any failure to comply with
these restrictions may result in a violation of applicable laws and commencement of legal proceedings against you.

It is not the Company’s intention to provide, and you may not rely on these materials as providing, a complete or comprehensive analysis of the
Company’s financial position or prospects. The information contained in these materials has not been independently verified and is subject to
verification, completion and change without notice. The information contained in these materials is current as of the date hereof and are subject
to change without notice, and its accuracy is not guaranteed. The Company is not under any obligation to update or keep current the information
contained in these materials subsequent to the date hereof. Accordingly, no representation or warranty, express or implied, is made or given by or
on behalf of the Company, or any of its directors and affiliates or any other person, as to, and no reliance should be placed for any purposes
whatsoever on, the fairness, accuracy, completeness or correctness of, or any errors or omissions in, the information contained in these materials.
Neither the Company, its directors, officers or employees nor any other person accepts any liability whatsoever for any loss howsoever arising
from any use of these materials or their contents or otherwise arising in connection therewith.

These materials contain historical information of the Company which should not be regarded as an indication of future performance or results.
These materials may also contain forward looking statements that are, by their nature, subject to significant risks and uncertainties. These forward
looking statements reflect the Company’s current views with respect to future events and are not a guarantee of future performance or results.
Actual results, performance or achievements of the Company may differ materially from any future results, performance or achievements
expressed or implied by such forward looking statements. Such forward looking statements are based on numerous assumptions regarding the
Company’s present and future business strategies and the environment in which the Company will operate in the future, and must be read
together with such assumptions. Predictions, projections or forecasts of the economy or economic trends of the markets are not necessarily
indicative of the future or likely performance of the Company, and the forecast financial performance of the Company is not guaranteed. No
reliance should be placed on these forward looking statements, if any.
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EXECUTIVE SUMMARY

1. Malaysian sugar industry has stabilised after experiencing certain decline in demand
at the onset of pandemic period when most non-essential industries were
temporarily halted.

2. The government’s latest approach of allowing industries to operate despite stringent
MCO has improved industrial demand, nevertheless travel restrictions are still
Impacting dine-in outlets, malls, hotels and catering leading to lower consumption by
F&B industry.

3. In light of the above, MSM stays resilient by focusing on MSM Johor ramp-up plan,
value added products development and relentless marketing efforts.

4. From export front, we are penetrating regional markets with refined and liquid sugar
products at respectable volume and premium serving the niche customers at certain
level of products differentiation.

5. Just-in-time raw sugar procurement, market demarcation and efficient supply chain
planning would ensure the lowest operational and distribution cost are achieved.
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GROUP FINANCIAL HIGHLIGHTS

° i 0
FINANCIAL 3Q,20 319 Chaonges oM 20 oM 19 Chaonges Revenue ;%QZO improved by 12%
% % Y-O-Y attributed by better volume
Revenue RM ‘mill 595 532 12 1,554 1,491 4 in Industry and Export segments
Gross Profit/(Loss) RM ‘mill 43 (33) >100 74 (7) >100 S well s higher =
premium.
(LBIT)/EBIT RM ‘mill (45) (204) >100 (76) (224) (66)
: * 3Q20 Gross Profit margin of 7%
(Loss)/Profit Before Tax .
contributed by better raw sugar

Net (Loss)/Profit

(LAT)/PAT RM ‘mill (71) (185) >100 (127) (259) 51 procurement, improved

: production cost and yield.
Earning/(Loss) per Share

sen (10.1) (26.3) >100 (18.1) (10.5) (36.8) _

(EPS) « 3Q20 LBT of RM57.4 mil

Total Assets RM ‘mill 2,850 2,981 -4 comprisingg of RM5.6 mil

Total Liabilities RM “mill 1,326 1,323 0 operational profit, RM27.3  mil

write-off and RMS35.7 mil net

Cash and Cash Equivalents RM ‘mill 213 171 25 impairments in relation to MSM
Net Assets per Share RM/share 2.17 2.36 (8) Perlis.

Gearing Ratio™ % 36 36 (1) « Improved cash balance at RM213

mil due to better raw material

* Gearing ratio equals to net debt divided by total capital of the Group. Net debt is calculated as total borrowings (including ‘current planning and collection of

and non-current borrowings’ as shown in the consolidated statement of financial position). Total capital is calculated as ‘equity )
attributable to owners of the Group’ as shown in the consolidated statement of financial position plus the net debt of the Group. receivables.
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SALES PERFORMANCE REVIEW - 3Q 2020 vs 3Q 2019

SALES REVENUE SALES VOLUME
RM mil i Wholesale ™ Industry 4 Export MT ‘000  g\Wholesale m Industry 4 Export
300 —*TOTAL *TOTAL 7 *TOTAL ' 126 - *TOTAL
SALES N— SALES
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3Q20 3Q19 3Q 20 | 3Q19

* Sales revenue improved by 12% Y-O-Y attributed by better Industry and Export volume.

* Export volume increased by fivefold comprising of refined sugar, liquid sugar and fine syrup to the regional market.
* Export premium recorded 54% increase Y-O-Y following aggressive marketing efforts to identified customers.

* Nevertheless, Domestic sales dropped by 21% due to lower retail demand following Covid-19 pandemic.

* Note:
1) Sales figure is AFTER consolidation adjustment 2) The sales figure excludes the sales of molasses
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OPERATIONAL UPDATES 3Q 2020

Recorded 265,738mt in 3Q20 vs 277,213mt in 3Q19, a 4%

Production Volume : L e
‘ Het N drop due to capacity consolidation and pandemic impacts.

Increased by 4% upon incorporating the reduced refining

f Utilisation Factor .
capacity.

Improved by 13% resulted from better export and higher

Refining Cost utilisation factor of MSM Johor.

Increased by 3% due to greater plants’ efficiency,

Yield . : o
© strengthened internal processes and higher utilisation.

» » »

Sales & Distribution Improved by 12% due to demarcation of domestic markets
Cost and enhanced supply chain planning.
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KEY INITIATIVES IN MSM JOHOR

» Execute detailed ramp-up plan focusing on the
bottleneck areas.

» Focus on vyield improvement and reduced
production losses.

A Merrber offGK

» Increase liguid sugar and fine syrup capacity.

» Strengthen organisational structure and implement
high performance culture.

» Increase SKUs capability by transferring existing
packing lines from MSM Perlis.

» Enhance data recording for better Inventory
management.




3
[l
k]
2
£
[}
=
<

,

USD/MYR HISTORICAL MOVEMENT JULY 2019 - SEPT 2020

Q3 2020
A

USD/MYR: July 2019 to September 2020

Q3 2019
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For 4Q 2020, MSM has hedged about 78% of the requirement at average FX rate of 4.1469.

30 2019 30 2020

Source : Bloomberg
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RAW SUGAR (NY11) PRICES (AS AT 11/11/2020)

| SUGAR #11 (WORLD) |O: 14.66 |H: 14.68 [L: 14.42 | C: 14.49 |A: -0.192 |9 Chg: -1.299%
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« NY11 prices have been moving steadily in an uptrend due to the absence of announcement on Indian export
subsidy program involving 5 million MT raw sugar. (Bullish)

« Demand from China has increased in October with deliveries of about 1.2million MT from Brazil. (Bullish)

« Thailand is expected to produce around 7 mil MT this season, half of its normal production (Bullish)

» Net specs is currently at 262K lots Long. If the Fund liquidates position, market shall move to lower level. (Bearish)
« Brazil production is currently at 10 mil MT higher compared to last year (Bearish)

« CISregion is expected to have a deficit around 5 million MT (Bullish) 10
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PERFORMANCE AND PROSPECTS

MSM recorded highest quarterly
sales volume in 3Q20

Post MCO, overall sugar
demand has stabilized in 3Q20
with average sales volume of
above 90K MT/month.

This encouraging volume will be
sustained in line with market
recovery and our continued
market demarcation strategy.

CAPACITY EXPANSION AND
CAPABILITY

Capacity upgrade for value added
products e.g. liquid sugar, fine syrup
in Johor shall be completed in 4Q20

At annual capacity of 140K MT, these
products will mainly cater the export
markets with approximate revenue
contribution of RM260m/ annum.

These lines will significantly enhance
the utilisation factor and reduce
operating cost of MSM Johor.

OPERATIONAL EXCELLENCE

Continuation of just-in-time raw
sugar procurement method for
2021

This scheme has contributed
positively towards cost saving,
working capital structure and cash
flow balances as we position the
company for future growth.

11
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