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DISCLAIMER

2

This material does not constitute and is not an offer to sell or the solicitation of an offer to buy securities of any company

referred to in this presentation in the Malaysia or elsewhere.

This material may contain forward-looking statements by the Company that reflect management’s current

expectations, beliefs, intentions or strategies regarding the future and assumptions in light of currently available

information. These statements are based on various assumptions and made subject to a number of risks, uncertainties

and contingencies. Actual results, performance or achievements may differ materially and significantly from those

discussed in the forward-looking statements. Such statements are not and should not be construed as a representation,

warranty or undertaking as to the future performance or achievements of the Company and the Company assumes no

obligation or responsibility to update any such statements.

No representation or warranty (either express or implied) is given by or on behalf of the Company or its related

corporations (including without limitation, their respective shareholders, directors, officers, employees, agents, partners,

associates and advisers) (collectively, the "Parties") as to the quality, accuracy, reliability or completeness of the

information contained in this presentation (collectively, the "Information"), or that reasonable care has been taken in

compiling or preparing the Information. None of the Parties shall be liable or responsible for any budget, forecast or

forward-looking statements or other projections of any nature or any opinion which may have been expressed or

otherwise contained or referred to in the Information.

The Information is and shall remain the exclusive property of the Company and nothing herein shall give, or shall be

construed as giving, to any recipient(s) or party any right, title, ownership, interest, license or any other right whatsoever

in or to the Information herein. The recipient(s) acknowledges and agrees that this presentation and the Information are

confidential and shall be held in complete confidence by the recipient(s). This presentation is for the purposes of

information only and no part of this presentation is intended to be or shall be construed as an offer, recommendation or

invitation to subscribe for or purchase, or otherwise making available, any securities in the Company.
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INDUSTRY OUTLOOK
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ECONOMIC 

• Global economy 
expected to recover, 
due to return to 
economic activities

• Risk of reverting to 
lock downs if 
pandemic resurges 

• Global economic  
growth so far in line 
with  expectations

OIL & GAS 
INDUSTRY 

• Global oil demand 
increased to 100mbpd 
in 4Q21

• Brent Oil prices 
declined due to 
emergence of new 
COVID variant and 
excess oil supplies due 
to SPR release and 
OPEC+ increase 

• US and other key 
markets to release oil 
from reserves

DRILLING RIG 
OUTLOOK 

• Global upstream 
CAPEX to see slight 
uptick in 2022

• Jack-up drilling rig 
demand to increase 
in 2022 while supply 
is decreasing

• Utilization of drilling 
rig to gradually 
increase

Moderate outlook for the medium term 



Private & Confidential

35

47 47
51

55
51 52

62

67

75 76

68

61

67
63 63

52

33

44 45

60

69
72

83
79

0

10

20

30

40

50

60

70

80

90

1
Q

1
6

2
Q

1
6

3
Q

1
6

4
Q

1
6

1
Q

1
7

2
Q

1
7

3
Q

1
7

4
Q

1
7

1
Q

1
8

2
Q

1
8

3
Q

1
8

4
Q

1
8

1
Q

1
9

2
Q

1
9

3
Q

1
9

4
Q

1
9

1
Q

2
0

2
Q

2
0

3
Q

2
0

4
Q

2
0

1
Q

2
1

2
Q

2
1

3
Q

2
1

O
ct

-2
1

N
o

v-
2

1

(USD/bbl)

OIL PRICE MOVEMENT - BRENT

Source : Markets Insider

2016 20182017 20212019

RISING OIL 
PRICES 

OIL PRICES HAS MODERATED TO BELOW USD80/BBL 
SINCE ITS RUN-UP IN OCTOBER 2021 

2020

Positives:
- Global economic recovery
- Underinvestment in oil & gas 

Negatives:
- Risk of pandemic resurgence
- Increasing OPEC+ and US production
- Release of strategic oil reserves
- COP26 push for energy transition
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63

Not Marketed

487
Total Global

Jack-up Rigs 

74
idling

Jack-up Rigs Available 

for Contract

424

350
contracted

<30

>30

yrs

yrs

302
122

Less rigs available 

in the future 

Potential to be Retired

Potential Rigs Coming 

Out From The Yard
Total

2021 10

2022 13

2023 9

Grand Total 32

minus

5

DRILLING RIGS OUTLOOK - SUPPLY 

Source: IHS Petrodata October 2021
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DRILLING RIGS OUTLOOK - DEMAND 

WORLDWIDE JACK-UP DEMAND

REGION 2021A 2022F
Information as at March

Southeast Asia (Excl. Malaysia) 28 25

Malaysia 10 7

Middle East / India 160 189

Others 152 144

TOTAL 350 365

365350
2021A 2022F

TOTAL JU DEMAND

Utilisation in Malaysia

Total Rig in Malaysia 12

Working 10

Average Contracted Rig Utilisation 83%

Source: IHS Petrodata October 2021

[195]

[26]

[8]

[161]

[146]

[341]

[29]

[8]

[162]

[153]

[352]

318           Lowest (in 2017) 

445          Highest (in 2014)

380          Average 

Historical range of Contracted Jack-up Rigs since 2010
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RIG UTILISATION AND AVERAGE DAILY CHARTER RATE 

9M21  
39%

1

1 Note: Utilisation rate is based on 6 rigs capacity from 3Q 2021 onwards 
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Total Contract Value Remaining Order Book

LATEST ORDER BOOK STATUS 

WARM 
STACK

NAGA 3

RM 659 m
+

RM 185 m
(option) 

=
RM 844 m

RM 493 m
+

RM 185 m
(option) 

=
RM 678 m

NAGA 6

Note: Excluding NAGA7’s Conoco Phillips contract 

NAGA 2

PCSB

NAGA 4

NAGA 5

PCSB

NAGA 8

C. HESS

DEMOB

GAIT 5 

As at 31 October 2021

PCSB

PCSB
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11 6 17
Total Bid Value

RM 1.9 bil

Short 
Term

Long 
Term

Total

11

6

CURRENT TENDER ACTIVITIES 

As at 31 October 2021
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MAJOR SHAREHOLDERS 

1.7%54.4% 5.0%

30.3%

*

*
and PNB Funds

As at 12 November 2021

Foreign 
shareholding: 4.5% 

Urusharta
Jamaah

3.6%

1.0%

4.0%
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FINANCIALS
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51% USD74k 97%

14

3Q 2021 KEY FINANCIAL HIGHLIGHTS

AVERAGE 
UTILISATION

AVERAGE
DAY RATE

OPERATIONAL 
EFFICIENCY

REVENUE EBITDA

RM92m (RM4m) (RM52m)

PROFIT AFTER TAX  
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Adjusted PAT/ (LAT) EBITDA

69 71 70 71 71 72 72 66 53 76 74

127 
157 

209 
178 176 

141 131 
99 

44 
84 92 

66%
74%

92%
86% 84%

67%
60%

50%

28%
38%

51%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

 -

 50

 100

 150

 200

 250

1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21

Revenue Utilisation (%)

15

DCR 
(USD ‘k)

(RM mil)

EVOLUTION OF PERFORMANCE - QUARTERLY

1

1

(RM mil)

Utilisation (%) 
66%80% 39%

Excluding write-off of assets and  insurance claim for NAGA 7 

2 Including provision for claims for NAGA 7 

2
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MAJOR COST SAVINGS IN 3Q2021 

SAVED RM27m in 3Q 2021 

ALREADY EXCEEDED 2021 TARGET 

RM mil

2016 2017 2018 2019 2020 YTD Sept
2021

35.5

9.6

30.3

25.1

31.0

27.0

22 Supply Chain 

Operations 

Finance 
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Mandatory payment  - RM325 M
2018: RM44 M (Term A) 
2019: RM89 M  (Term A and B)
2020: RM110 M (Term A and B)
YTD 2021: RM92 M (Term A and B)

Voluntary prepayment (net) - RM1.03 B
2018: RM397 M    
2019: RM50 M 
2020: RM126 M 
YTD 2021: RM462 M (for Term A and B) 

17

RM mil 
(USD mil) 

MAINTAINING LOW DEBT/ EQUITY RATIO

Net DE: 
0.12

Cash & cash equivalents  

Short-term placements 

Total 

RM231 M

RM67 M

RM298 M
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Share Price 
29/11/2021

RM 0.130

Market Capitalisation
29/11/2021

RM 1.07 billion

RM 

NET ASSET PER SHARE 

1

1 Due to impairment and accelerated depreciation of assets 
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Financial Ratios 2014 2015 2016 2017 2018 2019 2020
YTD Sept 

2020

Utilisation (%) 95 52 21 70 73 80 66 39

Average Daily Charter Rate (USD' 000) 151 128 87 68 69 70 70 70

Revenue (RM mil) 1,015 840 321 587 574 671 547 219

Revenue growth (%) 37.6 (17.2) (61.8) 82.9 (2.2) 16.9 (18.5) (51.1)

EBITDA (RM mil) 443 309 9 249 279 333 293 (34)

EBITDA margin (%) 43.7 36.8 2.9 42.4 47.1 49.2 53.1 (15.3)

PAT/ (LAT) (RM mil) 252 (369) (396) (145) (20) 33 (492) (96)

Earnings/ (Loss) per share attributable 

to equity holders of the Company (sen)
11.7 (17.1) (54.5) (36.8) (0.2) 0.4 (6.0) (1.2)

Total borrowings (RM mil) 2,254 4,004 3,773 1,860 1,437 1,293 1,054 576

Gross debt to equity ratio (x) 0.70 1.20 1.67 0.67 0.51 0.46 0.46 0.25

Net debt to equity ratio (x) 0.34 0.91 1.42 0.43 0.37 0.33 0.31 0.12

EBITDA / Interest (x) 16.99 4.83 0.08 1.80 3.18 4.09 4.52 n.m. 

19

KEY FINANCIAL RATIOS

1 Excluding write-off of assets and insurance claim for NAGA 7 

1

YTD Sept 
2021



MOVING 

FORWARD
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Improving outlook on global economy, despite uncertainty due to potential 
COVID-19 resurgence 

Global oil consumption growth ahead of supply, however the release of 
Strategic Petroleum Reserves may change this balance 

Brent oil price moderated to below USD80/bbl due to potential excess supply 
and impact of new COVID variant 

COP26 puts pressure on governments to accelerate Energy Transition policies  

Global Upstream CAPEX is only expected to see a slight uptick in 2022

CURRENT OUTLOOK 
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WHAT ARE WE DOING 

Continue to pursue contracts in domestic market 

Continue to tender in regional and global markets

Improve operational and financial efficiencies

Enhance cost cutting measures and prioritising expenses

Minimise risk through contract management and risk sharing  

Developing new capabilities such as Offline capabilities and 
Integrated project workscope



THANK YOU
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