oustead Heavy Industrie
Corporation Berhad

(A member of Boustead Group)

REBUILDING FOR A
STRONGER FUTURE

INTEGRATED REPORT 2022



1St

Annual General Meeting

Broadcast Venue

1] Amphitheatre

Level 23, The Bousteador
No. 10 Jalan PJU 7/6
Mutiara Damansara
47800 Petaling Jaya

Online Platform
TIIH Online Website at
https://tiih.online with Remote
Participation and Voting Facilities
Date
Tuesday, 13 June 2023




(NIl

OVERVIEW

KEY MESSAGES

VALUE CREATION

MANAGEMENT DISCUSSION
AND ANALYSIS

v

Statement from the Board

20

32

42

Chief Executive Officer’s Statement

INTEGRATED REPORT 2022 COVER RATIONALE

(I3 REPORI

BOUSTEAD HEAVY INDUSTRIES
CORPORATION BERHAD
INTEGRATED REPORT 2022

LEADERSHIP

GOVERNANCE
SUSTAINABILITY STATEMENT
FINANCIAL STATEMENTS

SHAREHOLDERS’ INFORMATION

62
82
118
156
206

Chief Financial Officer’s Statement

At Boustead Heavy Industries Corporation Berhad (BHIC), we recognise the importance of strong
fundamentals in rebuilding for a stronger future. To that end, we have embraced technology-driven
solutions to optimise our operations, improve our offerings and enhance our ability to deliver projects on
time and within budget. By consolidating our position in the market and building on our core competencies,
we aim to be the go-to partner for our customers. Our goal is to position ourselves as an industry leader,

AERIMLOING FOR A }31 delivering innovative products and services that meet the evolving needs of our customers while

maintaining a culture of excellence and accountability.
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ABOUTTHIS REPORT

INTEGRATED REPORTING APPROACH

In line with our continued efforts to enhance transparency and engage with our stakeholders, Boustead Heavy Industries Corporation
Berhad (BHIC) implemented an integrated reporting format in financial year 2021. Supporting our Reinventing Boustead strategy, we
believe that maintaining this approach allows us to provide a comprehensive understanding of our financial and non-financial performance,
operations, values, risks, opportunities and strategies to our valued stakeholders.

In our commitment to continuously improve user experience, we have incorporated icons and links throughout the report for ease of
navigation and to effectively communicate our efforts in creating short, mid, and long-term value through our activities.

SCOPE AND BOUNDARY OF REPORTING

This report details the activities, initiatives and notable events that occurred throughout the 2022 financial year, spanning from 1 January to
31December, 2022, unless specified otherwise. Adhering to the Malaysian Financial Reporting Standards (MFRS), this report encompasses
all entities within the BHIC Group where we hold a substantial interest and majority ownership.

ASSURANCE

The entirety of this report has been carefully reviewed and approved by the Board of Directors. Furthermore, our external auditors,
Messrs. Ernst & Young PLT, have ensured the accuracy of all financial data included in this report.

FORWARD-LOOKING STATEMENTS

This report contains certain forward-looking statements relating to our future performance. Such statements are premised on current
assumptions and circumstances which could change, hence they necessarily involve uncertainty. Various factors could cause actual
results to differ materially from those expressed or implied by these forward-looking statements.

MATERIALITY

This report highlights the material matters identified by our Board of Directors with support from the Management that are deemed
essential to our ability to generate value and accomplish our fundamental business objectives. The identification of these significant
issues considered both internal and external factors, as well as the needs, expectations and concerns of our stakeholders alongside
BHIC’s strategic priorities.

DIRECTORS’ RESPONSIBILITY STATEMENT

The Board of Directors recognises its responsibility in ensuring the accuracy and reliability of BHIC’s Integrated Report 2022. We believe

that the report provides a fair assessment of the Group’s performance and covers all essential material issues that contribute to our value
creation. This report was approved by the Board on 25 April 2023.

CROSS REFERENCES

A& Our reporting suite can be accessed online at
https://www.bhic.com.my
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REPORTING FRAMEWORK

In the preparation of this report, we were guided by various frameworks and regulations to ensure compliance and transparency. These
include:

- The International Integrated Reporting Framework (lIRF) issued by the International Integrated Reporting Council (IIRC)

« The Main Market Listing Requirements (MMLR) of Bursa Malaysia Berhad (Bursa Malaysia)

« The Malaysian Code on Corporate Governance (MCCG) as of 28 April 2021 issued by the Securities Commission Malaysia

«  The Companies Act 2016 (CA 2016)

- The Malaysian Financial Reporting Standards (MFRS) and the International Financial Reporting Standards (IFRS)

Additionally, our Sustainability Statement was developed as guided by the following frameworks and indicators:
- Bursa Malaysia Sustainability Reporting Guide

« United Nations’ Sustainable Development Goals (UN SDGs)

« The Global Reporting Initiative (GRI) Standards (Core)

NAVIGATION ICONS

OUR KEY RESOURCES
\J Financial Capital

Manufactured Capital

Intellectual Capital

(®) Human Capital

Social & Relationship Capital

Natural Capital

O
O

STAKEHOLDERS

@ Shareholders and Investors

& Employees and
Workers unions

Customers

Vendors and Suppliers
Regulatory Authorities

\ ; Local Communities

MATERIAL MATTERS

Occupational Health and Safety

@ Good Corporate Governance
and Integrity

Economic and Financial

.-/ Sustainability
Labour Practices
and Human Rights
Products/Services Quality
and Customer Satisfaction

8] Employee Traning,
Education and Development

UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS (UNSDG)

m E J"‘i"lh‘

B

Providing Business
Opportunities

@ Impact of Pandemic
Greenhouse Gas Emissions
and Energy Management

@ Waste and Water
Management

Research & Development
and Innovation

é Community Contributions
and Development

KEY RISKS

Liquidity & Funding
Risk

u Legal Risk

Human Resources
Planning &
Development Risk

ICT Data Security &

"2/ Protection Risk
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VISION MIS3ION

»  To deliver products

1

» The leading maritime

and defence and services
solutions provider meeting quality,
| time and cost
| "
= objectives

to maximise
stakeholders
returns

N\ L—

OVERVIEW OF
BOUSTEAD HEAVY
INDUSTRIES CORPORATION
BERHAD
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WHO WE ARE

Listed on Bursa Malaysia Berhad since 2007, Boustead Heavy Industries Corporation Berhad
(BHIC) is one of the leading defence contractors in Malaysia, with a primary focus on the marine,
aerospace and weapons and combat systems sectors. BHIC ended the 2022 financial year
with a market capitalisation of RM103.1 million, total assets of RM484.9 million and shareholders’
funds amounting to RM60.7 million. BHIC is primarily engaged in the following areas:

Shipbuilding, Shlp repair MRO of electronics,
with speciality in including maintenance electrical and control

naval and repai systems, engines
o pair and overhaul o ’
commercial oo rmilitary,  communication

vessels commercial ang €dauipment, weapons
private vessels ?ydsice)mgat

MRO of . Manufacturing of Maritime Management of

submarines aerospace . aviation integrated

and SCMPENEE training logistics

helicopters support

BHIC is a subsidiary of Boustead Holdings Berhad, a publicly-listed conglomerate under the Armed Forces Funds
Board (Lembaga Tabung Angkatan Tentera).

TOTAL ASSETS REVENUE MARKET CAPI

HM484.9MI[[I[}N HM]M.BMIHIUN HIV”[]:]] MILLION

»

|.#
t

F
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FINANCIAL HIGHLIGHTS
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KEY HIGRLIGHTS

' SHAREHOLDERS’ EQUITY
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BUSINESS HIGHLIGHTS

Completion of Submarine
Facilities Upkeep services valued

at RM784 million for the

Royal Malaysian Navy (RMN)

Completion of MRO

works on RMN’s KD
MAHAWANGSA KD
LEKIR, KD HANG
TUAH and KD GAGAH
SAMUDERA

Award of the first increment to
the present In-Service Support
(ISS) contract with Royal
Malaysian Air Force (RMAF)

amounting to RM43.0
million

Completion of Fourth
Supplementary Contract in
relation to the Contract for the
Core Maintenance Services
for RMN'’s Scorpene Class
Submarines

Signing of fifth supplementary
contract for the procurement

of Littoral Combat
Ships (LCS)

Award by RMAF a contract
for the maintenance of the

EC725 emergency
batteries, evaporator
and high-power
module (air-cond)

Integrated Report 2022

Littoral Mission Ship
Logistics Support
Training provided to RMN

Award of contract valued at

RM15.7 million

undertake supply and delivery
of spare maintanenance and
training for Bofors 57mm/L70
guns of RMN

Completion of MRO works on
8 Government
vessels, 3 Fast
Interceptor Crafts,
17 passenger ferries
and 53 white boats
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KEY HIGHLIGHTS

SUSTAINABILITY HIGHLIGHTS

ECONOMIC

Implemented Engineering Created business opportunities Registered 2,604 vendors of

Change Request (ECR) and competencies enhancement which 1,983 are local companies

and Quality Control Dashboard to Velf\OCrlgc’?rslh:A)EescjgilgB?#lrent

undertake data analysis Programme
i * i
Continued focus on local vendors and 95.2% continuous Improvement Zero corru ption

suppliers to reduce dependency on
foreign vendors while contributing
to the growth of the local economy

projects completed with RM 1.9 incidents reported
million cost saving

ENVIRONMENTAL

Yy \
e '} A\

Continuation of @-Waste 2.3% increase in water Scope 1and Scope 2 GHG emissions

! . o
recycling initiative consumption year on year mcreasedoby 116.4% and
10.8% respectively

10
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SOCIAL
Employee demographic: 72% of Total expenditure for training Lost time injury (LTI):
Male: 78% employees and development 8 inCidentS
Female: 22% are aged 30-50 years RMO.3 million
I I I I
Zero fatalities 3 internal safety audits and Donations to hlg her lea rning institutions,
recorded throughout Group 248 |\« place inspections schools and welfare homes and
T . conducted blood donation
Diversity Contributions and sponsorship to hospitals, tahfiz
45% women students, Ol’p!‘lanSand government
on Board of Directors agencies during festivities
I I

AWARDS AND RECOGNITION

BHIC Submarine Engineering Services Sdn Bhd (BSES) BHIC AeroServices Sdn Bhd (BHICAS)
Commuting Safety Support Programmes (CSSP) MIROS «  Recognition from RMAF on 100% availabilty of EC725 on the flight line
Myskill loT Programme - MPC «  Approved Airbus Helicopter Maintenance Centre
Approved Maintenance Organisation for EC725

BHIC Marine Technology Academy Sdn Bhd (BMTA)
Malaysia Board of Technologist (MBOT) CPD Boustead DCNS Naval Corporation Sdn Bhd (BDNC)
Training Centre Provider «  Excellent Employer 2022 by the Employees’ Provident Fund (EPF)
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WHATWE DO

Our primary focus is on MRO.
Apart from our key client, RMN,
we also cater to commercial
shipowners, the oil and gas
industry and private vessel
owners. Additionally, we offer a
range of helicopter-related MRO
services to the RMAF, RMN
and the Malaysian Maritime
Enforcement Agency (MMEA).
We also provide the Malaysian
Armed Forces with MRO
services in the weapons and
combat systems sectors.

We play a key role in protecting Malaysia’s maritime security by building and maintaining RMN
vessels. Within the marine sector, our business units are engaged in three primary activities
comprising shipbuilding, ship repair and MRO services.

BSES and BDNC are responsible for providing ISS and Refit services for RMN submarines

At Boustead Naval Shipyard Sdn Bhd (BNS), our team of MRO experts have a long-
established history of successfully managing a wide range of naval and commercial
vessels




AEROSPACE

We are involved in the Aerospace sector through the
following JV companies:

BHIC AeroServices Sdn Bhd (BHICAS) which provides
helicopter MRO services to Malaysian Government
agencies namely Royal Malaysian Air Force (RMAF),
Royal Malaysian Navy (RMN) and Malaysia Maritime
Enforcement Agency (MMEA)

Airbus Helicopters Simulation Center Sdn Bhd
(AHSC) which provides flight training via simulator
and aviation training programmes

Integrated Report 2022

WEAPONS AND COMBAT SYSTEMS

In the Weapons and Combat Systems sector, we provide a
range of services through these companies :

BHIC Defence Techservices Sdn Bhd (BDTS) which
undertakes MRO of naval guns and integration of
combat systems on RMN ships

BHIC Bofors Asia Sdn Bhd (BBA) which provides
maintenance services for Bofors guns on RMN ships
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OUR COMPETITIVE ADVANTAGE

Strong
- — partnerships with
reputable international
partners including Airbus,
Naval Group, Bofors,
Strong reach across an CSOC, BAE Systems,
extensive network of local and Rheinmetall.
suppliers, contractors, and | Helicopter flight simulator
vendors through our Vendor A training and MRO, and
Development Programme combat and weapon
(VDP) \ systems MRO

Established
long-term Highly capable

workforce driven by
skilled, qualified and
experienced talents

relationships with
various Government
ministries and
agencies

Well-equipped

Robust corporate b
| and strategically

governance framework :
located shipyards and

aeroservices centre

Capability to undertake
high-calibre projects such
as constructing LCS and Littoral
Mission Ships (LMS), as well as
advanced submarine MRO works

14
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GROUP STRUCTURE

BOUSTEAD HEAVY INDUSTRIES CORPORATION BERHAD

BHIC Boustead BHIC BHIC Asset
100% Marine Carriers 100% Penang Shipyard 100% ::I':CB::ding 100% :::ca::mte‘:h 100% Development 100% Holdings
Sdn Bhd Sdn Bhd Sdn Bhd Sdn Bhd

. 100% BHIC Shipbuilding& . 100% BHIC Allied Defence
Engineering Sdn Bhd S Technology Sdn Bhd
BHIC Submarine

BHIC Navaltech

Peeee) 100% o000 100% Engineering Services
: Sdn Bhd : e art
‘... 100% BHIC Marine Transport 2 cosel 1005 BHIC Defence

Sdn Bhd Techservices Sdn Bhd

Too.. 100% BHIC Defence la000080acan 100% BHIC Electronics And

Technologies Sdn Bhd E Technologies Sdn Bhd

BHIC Marine Technology

Poeee 100% A cademy Sdn Bhd

BHIC Marine Ventures

el 100% ot

Dominion Defence &
g\ Industries Sdn Bhd

Perstim Industries
Sdn Bhd

. 100% Subsidiary

Malaysian Heavy Industry Joint Venture

Group Sdn Bhd Associate

15
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ISO CERTIFICATION

TR\ * BHIC AeroServices Sdn Bhd
Iso - BHIC Bofors Asia Sdn Bhd
N5 BHIC Defencg Techsgrvicefs Sdn Bhd
« BHIC Submarine Engineering Services Sdn Bhd
» Boustead DCNS Naval Corporation Sdn Bhd
- Boustead Langkawi Shipyard Sdn Bhd
- Boustead Naval Shipyard Sdn Bhd

9001:2015

STRATEGIC ALLIANCES & COLLABORATIONS

© = -
o & @ T
y Iso . Boustead Naval Shipyard Sdn Bhd

1%/« Boustead DCNS Naval Corporation Sdn Bhd

BOYAL MALATELAN AN FCREE

45001:2018

MINISTRY OF DEFENCE "o
r’"ﬁ\
\ic-’.. ke F el ot o F o] .
= | BAE sYsTEMS NS 1110
TR\
Iso - Boustead DCNS Naval Corporation Sdn Bhd
A\ g

)
NA"AL rRHEINMETﬂLLL H‘D‘H}HS
37001:2016

lﬂgllﬂ GROUP
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CORPORATE MILESTONES

2007 0

W Listed on Kuala Lumpur Stock Exchange A - Award of three-year contract extension to
: : provide In-Service Support to RMN’s helicopters
to BHICAS, bringing the contract value to

RM63.2 million from its initial value of RM32.4
: million

. Award of RM15.0 million contract for the

v: Award of USD26.6 million contract for Living maintenance and supply of parts for Skyguard
: Quarters for Carigali - PTTEPI to Boustead Penang TEEEL Sl st O et Sl HEl e el UEEE]
Shipyard Sdn Bhd (BPS) : by the Malaysian Armed Forces to BDTS

- Award of RM62.5 million contract for the
Integrated Maintenance and Logistic Support
Services for MMEA Dauphin AS365N3
helicopters to BHICAS

2 u " ] A - Award of dualcurrency contract valued at

€169.9 million and RM432.4 million to undertake

v Award of RM91 billion contract for the construction of six Refit for RMN's Prime Minister Class Scorpene

units of LCS for RMN to BNS <ubmarines to BDNC
- Award of RM115.0 million EPCC Belum topside
2 u " 3 contract for Murphy Oil Sarawak to BPS
v . Award of RM80.0 million construction of Sunborn : U " 4-
Floating Hotel to BNS
- Award of USD65.0 million contract for A « Award of RM220.0 million contract for the
accommodation barges to BPS : maintenance and supply of spare parts for RMAF

Eurocopter EC725 helicopters to BHICAS
«  Award of RM32.4 million contract for the In-

Service Support for RMN AS555SN Fennec - Award of RM1.3 billion contract to undertake

helicopters to BHICAS In-Service Support (ISS) for RMN’s submarines to
: BDNC

«  Award of RM65.4 million contract for the
Integrated Maintenance and Logistic Support
Services for MMEA Dauphin AS365N3
helicopters to BHICAS

18
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Y « Award of RM1.2 billion contract to build four units
: of LMS for RMN to BNS

« 3 years contract extension worth RM215.0 million
for the ISS for RMAF EC725 helicopters to
BHICAS

018

Award of RM44.8 million contract to maintain
and upgrade Combat Management System
(CMS) for RMN to BNS

013

v - Award of one-year contract extension for the
: provision of integrated maintenance and logistics
support services of MMEA Dauphin AS365N3
helicopters worth RM62.6 million to BHICAS

« Delivery of 1 unit of LMS to RMN

120

Award of three-year contract extension with

an additional ceiling contract value of RM113.2
million to maintain and supply spares for RMAF
EC725 helicopters via In- Service Support to
BHICAS

- One year contract extension worth RM8.1 million
for the Integrated Maintenance and Logistic
Support Services for MMEA Dauphin AS365N3
helicopters to BHICAS

-

Integrated Report 2022

1021

Signing of fifth supplementary contract for
the procurement of LCS between Ministry of
Defence (MinDef) and BNS

Award of contract valued at RM15.7 million to
BBA to undertake supply and delivery of spares,
maintenance and training for Bofors 57MM/L70
guns for RMN

Award of the first increment to the present ISS
contract with RMAF valued at RM43.0 million to
BHICAS

Award of the additional letter of acceptance
from MinDef for the provision of ISS for Prime
Minister’s Class Submarines for RMN valued at
RM79.3 million to BDNC

)21

Delivery of 3 units of LMS to RMN

One year contract extension valued at RM25.2
million for Integrated Maintenance and Logistic
Support Services for MMEA Dauphin AS365N3
helicopters to BHICAS

Successful integration of new navigation radar
with the existing Combat Management System
onboard 6 KEDAH class RMN ships by BDTS
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STATEMENT FROM THE GOARD

Dear Valued Shareholder,

Boustead Heavy Industries Corporation
Berhad (BHIC or the Group) experienced a
difficult year as we contended with various
challenges. Nevertheless, we persevered
in upholding our established role in the
defense, security and marine industries
in Malaysia, pursuing revenue generation
opportunities to mitigate the impact.

This Statement has been jointly developed
by the Board of Directors of BHIC.
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OUR OPERATING LANDSCAPE

While the COVID-19 pandemic transitioned towards the endemic
phase in 2022, the global economy remained turbulent due to
rising inflation, supply chain disruptions and ongoing geopolitical
tensions. Nevertheless, the Malaysian economy saw encouraging
growth of 87% during the year, arising from better domestic
demand as well as recovery in the labour market.

FINANCIAL PERFORMANCE

The Group registered a loss after tax of RM19.9 million for
the financial year ended 31 December 2022. This was mainly
attributable to higher allowances for expected credit loss and
increased finance cost.

Despite this, we continued to leverage our capabilities in
shipbuilding and maintenance, repair and overhaul (MRO) activities,
with completion of submarine contracts for the Royal Malaysian
Navy (RMN) and MRO projects during the year. This allowed us to
deliver a revenue of RM141.8 million, representing a slight decline
from RM149.2 million in the previous fiscal year. Also supporting
our performance was a one-off gain from the disposal of land.

As a result of the impact to our bottom line, the Group did not
declare a dividend for the year. Nevertheless, as demonstrated
by our consistent revenue generation, there continue to be solid
prospects for BHIC that we are focused on tapping into to enhance
value creation for our shareholders moving forward.

UPHOLDING GOOD ESG PRACTICES

BHIC is dedicated to incorporating Environmental, Social and
Governance (ESG) best practices across the organisation. This
ensures that we operate in an environmentally-responsible
manner, while contributing positively to society.

We are steadfast in our commitment to good governance,
transparency and integrity. Reflecting this, we welcomed the
release by the Public Accounts Committee in August 2022 of its
findings on the Littoral Combat Ship (LCS) project. We were indeed
heartened by the Government’s decision to continue with the
procurement of the LCS project for the RMN and will continue to do
our utmost to meet the requirements of all relevant stakeholders.

Further to this, as part of our ESG agenda, effective internal controls
are implemented throughout the Group through enterprise risk
management and a robust corporate governance framework. We
also instil an ESG mindset amongst our people through our core
values of Belonging, Honour, Integrity and Commitment.

Our ESG approach and sustainability initiatives are spearheaded
by Sustainability Committees at the Board and Management levels.

Further information can be found in our Sustainability Statement on
pages 120 to 155 of this Integrated Report.

OUTLOOK

Moving ahead, the Group is focused on fulfilling our commitments
through the timely completion of projects that contribute to
national defence and security. On this note, we are humbled by
the trust placed in us by the Government for the resumption of the
LCS project and we look forward to driving this to fruition while
ensuring all terms are met for delivery to the RMN.

Alongside this, we will continue to seek out new contracts while
exploring viable opportunities to further strengthen our prospects,
particularly in the commercial segment. This will be supported
by our established facilities which include shipyards and an
aeroservices centre, coupled with our experienced personnel in
shipbuilding and maintenance.

These strategic plans are well-aligned with the Reinventing
Boustead Strategy, to propel BHIC towards becoming a high-
performing and sustainable organisation.

ACKNOWLEDGEMENT

The Board would like to extend our deepest gratitude to our
former Chief Executive Officer (CEO), Sharifuddin Md. Zaini
Al-Manaf, who completed his tenure as CEO on 31 March 2023. We
wish him all the best in his future endeavours.

As we embark on a new chapter, we are pleased to welcome Feroz
Razi Ramli as our new CEO, effective 1 April 2023. With his vast
experience and expertise, we are confident that the Group is in
capable hands.

We would also like to express our thanks to former Board members,
Dato’ Maznah Abdul Jalil, Dato’ Sri Mohammed Shazalli Ramly,
Datuk Norliza Abdul Rahim and Datuk Hj Nasarruddin Dato’ M. Zin
and welcome our new Board member, Fahmy Ismail.

In addition, the Board is greatly appreciative of the dedication of
our employees and senior management team, who have been
instrumental in contributing to the Group’s aspirations.

We would like to record our utmost appreciation to the major
shareholders of BHIC, Boustead Holdings Berhad and Lembaga
Tabung Angkatan Tentera; and our key customers namely RMN,
RMAF, MMEA and Malaysian Armed Forces; and our financiers,
business partners, vendord/suppliers and consultants. We also
extend a special note of recognition to Government agencies such
as Prime Minister's Department, MinDef and Ministry of Finance
for providing a conducive environment in which to operate for our
Group of companies.
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CRIEF EXECUTIVE OFFICER'S
STATEMENT

Dear Valued Shareholder,

In 2022, the business environment experienced a revival both =
globally and domestically, despite facing persistent cost pressures,
labour limitations, and disruptions in supply chains. Nevertheless,
the recovery was not uniform across all sectors, and certain

; : ) : ; ——
businesses still struggled to regain their pre-pandemic levels.
The shipbuilding industry, in which Boustead Heavy Industries
Corporation Berhad (BHIC) has the biggest exposure, faced a tough [ .

operating environment in 2022, even as the COVID-19 restrictions
were lifted.

Feroz Razi Ramli
Chief Executive Officer
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CHIEF EXECUTIVE OFFICER"S STATEMENT

Due to many firms postponing their fleet
expansion or ship maintenance, there was
a slow resurgence in business activities
for shipyards, which hindered the sector’s
recovery.

The sector-wide challenges also affected
BHIC, which saw a softer demand from our
clientele. Nevertheless, the Group’s revenue
only experienced a marginal reduction in
financial year 2022, which is a sign of our
resilient customer base and role in the
market. We also remain supported by our
new contract wins worth RM99.3 million
during the year.
Furthermore, the management has
undertaken various measures in place
to steer the company towards these
challenging times. These include corporate
reorganisation and rightsizing as part
of our strategic move to achieve leaner
operations across the organisation. In
addition, we have also undertaken non-core
asset monetisation to improve our cashflow
position, in line with our restructuring and
rationalisation strategy.

As at 31 December 2022, we achieved a
market capitalisation of RM103.1 million.
Our loss per share stood at 8.02 sen while
our gearing ratio was 4.06 times. We will
continue to work hard to improve these
numbers and deliver value to you, our
esteemed shareholder.

The Malaysian government’s commitment
to completing the Littoral Combat Ship (LCS)
project augurs well for the Group’s business
prospects. On 31May 2022, BHIC’s associate
company, Boustead Naval Shipyard Sdn
Bhd (BNS) successfully inked the fifth
supplementary contract with the Ministry of
Defence (MINDEF) to revive the LCS project,
which had been on hold since 2019. This
milestone achievement enables BNS to
undertake remobilisation activities, resume
payments to creditors, original equipment
manufacturers and financial institutions, and
to deliver the LCS to MINDEF. The revival of
the LCS project is necessary for Malaysia in
order to safeguard its defence and security
and BHIC is proud to be a partner in this
strategic endeavour.

DIVISIONAL OVERVIEW

Throughout 2022, we have maintained
our position as a key player in Malaysia’s
shipbuilding industry, providing extensive
repair services for naval ships and
submarines for the Royal Malaysian Navy
(RMN).

In addition to our involvement in the
shipbuilding  industry, we have also
established our presence in the aerospace,
weapons, and combat systems sectors,
delivering MRO services to high-profile
clients such as the Royal Malaysian Air
Force (RMAF), RMN, Malaysian Maritime
Enforcement Agency, and the Malaysian
Armed Forces.

BHIC achieved a revenue of RM141.8 million
in 2022, primarily from our submarine
contracts and other defence-related
MRO projects, a loss before taxation of
RM77 million was reported mainly due to the
Expected Credit Losses (ECL).

26



Our ongoing efforts to
expand the business
and enhance efficiency,
in line with the
Reinventing Boustead
strategy, are expected
to yield positive results
moving forward.

Although the Group’s revenue has witnessed
a slight decrease of 5.0% compared to the
previous year, BHIC managed to stay resilient
and operational throughout the year.

FUTURE-PROOFING BHIC

Amid the challenging operating backdrop,
the Group continued to review our strategy
moving forward. This includes casting our
net wider in the aerospace sector in the
commercial segment and preparing for the
remobilisation of the LCS project.

As part of our corporate restructuring
exercise, we are in the midst of disposing
of selected non-core assets and exiting
unprofitable  ventures. This proactive
approach will enable us to retire current
debts and improve the Group’s cashflow
position through deleveraging. We have
successfully completed the sale of the Kota
Kinabalu Industrial Park (KKIP) land and
liquidated the assets at our BPS Jerejak
Shipyard.

As we move forward, BHIC’s strategy to
diversify our business, increase our market
presence and embrace digitalisation,
remains a top priority. In line with this, we
are actively seeking reliable and reputable
partners to expand our footprint in the
Marine, Aerospace, and Weapons & Combat
Systems sectors. Furthermore, we aim to
boost the number of high-value projects in
our portfolio.

CAPACITY BUILDING

BHIC has always believed in investing
for sustainable growth, which is why we
have always prioritised continuous talent
development and capability enhancement.
To achieve this, we have implemented
various initiatives to upskill our staff,
including providing certifications and utilising
the Transfer of Know-How programme to
increase the headcount of qualified local
technicians for submarine MRO.

We have also taken advantage of our parent
company’s talent management programmes,
specifically Boustead Holdings Berhad’s
B100 and B300 programs, to further develop
our team’s skills and capabilities. Currently,
a significant number of our talent are part
of the B300 group, which is leading various
initiatives towards Reinventing Boustead
into a high-performing and sustainable
organisation.

Furthermore, BHIC has strengthened our
in-house MRO capability by establishing a
competent team, reducing our dependence
on subcontractors and allowing for more
effective project control. We are also
improving our marine capacity through
dredging works in the BNS basin and
upgrading our Shiplift and Floating Jetty.
These efforts will enhance our ability to
provide top-quality services and products,
contributing to BHIC’s long term growth.

1
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OUTLOOK

The Marine, Aerospace and Weapons and
Combat Systems sectors are expected
to face a mixed operating environment in
2023, amidst the headwinds in the global
economy. Despite these challenges, we
remain optimistic that we can manage risks
and capitalise on prospective opportunities.
As the new Chief Executive Officer, | am
reviewing the Group’s strategies and fine-
tuning our approach to address existing
issues and to navigate the Group to a better
performance in coming years.

Our ongoing efforts to expand the business
and enhance efficiency, in line with the
Reinventing Boustead strategy, are expected
to yield positive results moving forward. Our
primary goal is to make BHIC profitable once
again and continue to deleverage the Group
for a healthier financial position.

BHIC will continue to seek new government
contracts and at the same time, diversify our
customer base by attracting private sector
clients. Our infrastructure, experienced
human capital, and track record in
shipbuilding and MRO provide us with the
capability to achieve this. The Malaysian
Government’s decision to revive the LCS
project is expected to provide further
impetus for BHIC’s growth. Moving forward,
we will be embarking on a comprehensive
review of our strategy with the resumption
of the LCS project under the monitoring of
Ministry of Finance.

| take this opportunity to thank my
predecessor Sharifuddin Md. Zaini Al-Manaf
for his service to the Group. We are grateful
to him for steering the Group throughout the
challenging period.

My sincere thanks go to our Management
team and all employees of BHIC for their
commitment, hard work and loyalty.

Feroz Razi Ramli
Chief Executive Officer
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CRIEF FINANCIAL OFFICER'S
STATEMENT

Dear Valued Shareholder,

Boustead Heavy Industries Corporation Berhad continued to face
challenges in the financial year ended 31 December 2022, posting
a loss before tax of RM77 million. This was mainly as a result of
higher allowances on expected credit loss of RM32.6 million
compared with RM9.6 million in the previous financial year, coupled
with higher finance costs. As a result, the Group recorded a loss
after tax of RM19.9 million.

Ahmad Fazril Mohd Fauzi
Chief Financial Officer
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BOUSTEAD HEAVY INDUSTRIES CORPORATION BERHAD

CHIEF FINANCIAL OFFICER"S STATEMENT

STRENGTHENING BALANCE SHEET

As part of our continuous efforts to improve our
financial position and effectively manage our
debt, the Group reduced our borrowings for
the year to RM246.0 million. This was primarily
due to repayment of revolving credit and term
loan facilities. To improve capital efficiency,
we announced in FY2022 the sale of our
9.78 acres of land in Kota Kinabalu Industrial
Park (KKIP). The funds generated from the
transactions were allocated for working capital
and repayment of borrowings. We ended the
year in a net cash position, allowing the Group
to focus on investing for growth going forward.

ASSET MONETISATION

In line with the Group’s Restructuring and
Rationalisation strategy, we are committed
to monetising non-core investments to
improve our liquidity and cash flow. To this
end, we completed the disposal of land in
KKIP, resulting in a gain of RM6.7 million.

REVIEW OF INCOME STATEMENTS

Revenue

The Group registered a revenue of RM141.8
million for the financial year under review,
a marginal reduction from RM149.2 million
last year. Key revenue drivers were RMN
submarine contracts and other defence-
related MRO projects.

Operating Cost

Total operating cost stood at RM103.3
million, slightly lower than RM103.5 million
last year due to lower raw materials and
consumables as well as depreciation
expenses. However, this was impacted by
right-sizing cost of RM3.4 million, involving
46 personnel.

Allowance for Expected Credit Losses
Expected Credit Losses (ECL) on
receivables amounting to RM32.6 million
were mainly on amounts owed from our
associate, Boustead Naval Shipyard Sdn
Bhd. The recognition of the aforesaid ECL
was a consequence of the delay of the
Littoral Combat Ship project undertaken by
them.

Despite our positive
EBITDA, it was indeed
a challenging year,
however we will
continue to build up
our financial resilience
through smart debt
management and
strategic allocation of
capital to optimise our
performance
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Finance Cost
Finance cost saw an increase to RM18.0 million
compared with RM15.3 million in the previous
fiscal year. This was largely due to a higher
weighted average interest rate of 5.34%, from
513% last year.

Share of results of Joint Ventures

Joint ventures income was up three-folds,
driven by higher demand from customers
and lower operating expenses.

Taxation

Taxation increased to RM12.2 million
primarily due to higher provision driven by
higher profit realised under the contracts for
the submarine services for the year of RM6.2
million and derecognition and overprovision
of deferred tax assets of RM4.2 million.

REVIEW OF STATEMENTS OF FINANCIAL
POSITION

The Group’s total assets and total equity
for the year came in at RM484.9 million and
RM60.7 million respectively, while net assets
per share stood at 24 sen.

Total Assets

Total assets grew by 7% to RM484.9 million
of which RM18.0 million was attributed to the
proceeds for the sale of land in KKIP. For the
same period, the Group’s trade and other
receivables increased by RM24.6 million
to RM327.8 million mainly consisting of
amounts owed from our associate in relation
to services rendered.

Total Liabilities

The Group’s total liabilities saw an increase
to RM424.2 million mainly arising from the
increase in trade and other payables, due
to advances from holding company. In terms
of total debt, 26% is long term in nature.
During 2022, we have continued ongoing
interaction with our banks which helped us
reduce our debt by RM41.4 million.

Total Equity

Total equity decreased by 24.7% to RM60.7
million, mainly due to the ECL on amounts
owed from our associate.

1
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REVIEW OF STATEMENTS OF CASH FLOW

The Group recorded higher cash flow for
the year, with cash and cash equivalents of
RM26.4 million compared with RM4.2 million
last year. This was driven by the proceeds
for the sale of land in KKIP amounting to
RM18.0 million.

Net cash outflow from operating acticvities
stood at RM34.5 million, primarily attributable
to cash paid to suppliers. Cash inflow from
investing activities increased to RM22.4
million, owing to the proceeds from the
disposal of land, while net cash inflow from
financing activities grew to RM34.4 million
due to advances from the holding company.

DIVIDEND

The Group did not declare dividend in
respect of FY2022.

OUTLOOK

Looking ahead, we remain focused on
tapping viable opportunities in relevant
sectors, namely marine, aerospace, and
weapons and combat systems, in order to
strengthen our prospects. In tandem, we will
continue to build up our financial resilience
through smart debt management and
strategic allocation of capital to optimise our
performance.

Ahmad Fazril Mohd Fauzi
Chief Financial Officer
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BOUSTEAD HEAVY INDUSTRIES CORPORATION BERHAD

DUR KEY CAPITALS

The resources at our disposal are integral to our capacity to generate value, with each form of capital playing a vital role in our operations,
functioning in a mutually beneficial manner. Therefore, we employ strategic decision-making processes in the management of our capital,

to ensure optimal outcomes.

Our financial  resources
shareholders’ funds, profits, and financing

facilities, which allow us to maintain the :
sustainable and efficient functioning of our :
business. To enhance and fortify our balance :

sheet, we adopt a strategic approach

when allocating capital, directing it towards :
opportunities that will generate substantial :

value and promote strategic growth. As

MANUFACTURED CAPITAL

consist  of :

: Our core business operations, which include
. shipbuilding and  restoration,

These material assets constitute various

Lumut.

stability, we also work towards reducing our

debt levels.

Total Assets

HM4849 million

Revenue

HMM]B million

Total Equity

HME[” million

TN T

A

Shipbuilding and Ship Repair
capability
(A) Boustead Naval Shipyard (BNS)
Length: 120 m
Capacity: 4,500 tons
(B) Boustead Langkawi
Shipyard (BLS)
Length: 10-55 m
Capacity: 500 tons
(including yachts)

Property, plant & equipment

H M 246[' million

INTELLECT CAPITAL

Our intellectual capital comprises all the
training, :
manufacturing components, and MRO are§
dependent upon our manufactured capital. :
digital platforms, we stand to benefit from
¢ facilities in Malaysia, including shipyards in :
Lumut and Langkawi, an aerospace service :
centre, a helicopter simulation centre, as well :
: as a marine technology academy located in :
part of our efforts to enhance our financial

systems and procedures we have that
ensure the ability to carry out our operations
safely, reliably and efficiently. Other than our

our R&D capabilities, and the various quality
management as well as occupational health
and safety management systems that have
been implemented. In addition, we continue

to be guided by our Code of Ethics and
: Conduct.

Developed in-house software that
contributed to the successful delivery of
the Submarine Technical Availability to
RMN

online

Designed in-house

programmes

training

Design rights to MEKO 100 patrol vessel

Implemented an  in-house

management system

safety
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HUMAN CAPITAL SOCIAL & RELATIONSHIP CAPITAL NATURAL CAPITAL

We recognise the critical role our employees
. principals, vendors, suppliers, employees, :
stakeholders,andin leveraging otherformsof : :
capital. We are committed to supporting and :
investi'n'g. in their profession'al deyelopment, growth for BHIC. In tandem with this, we :
EEpEBES, Nt COmPEETEEs, Wi e Eee] | are committed to creating value for all these :
of unlocking their full potential and cultivating : :
a high-performance culture at BHIC. We :
have established the Bousteador 300 and :
Bousteador 100 programmes to invest in :
and support the professional development, :
competencies of :
300 :
programme identifies potential talent to :
be part of Boustead’s Talent Management :
under :
the Reinventing Boustead strategy. The :
Bousteador 100 programme recognises the :
senior management who are essential to the

play in creating value for BHIC and our

capabilities, and

our employees. The Bousteador

Programme and lead initiatives

Company’s smooth operations.

Investment in Employee
Training and Development:

H M[l?l million

Total Employees
Female: 278 (22%)
Male: 984 (78%)

Permanent: 982 (78%)
280 (22%)

Contract:

We nurture strong relationships with our§

customers, investors and communities, :
which support us in driving sustainable :

stakeholders through our core business :
activities, Vendor Development Programme
(VDP), investor relations programmes and :
community outreach initiatives. :

Recognising the crucial role that natural
resources such as fossil fuels and water
play in our operations throughout the value
chain, we strive to uphold environmental
stewardship to mitigate the impact of our
activities, products and services on the
environment. We have existing policies and
procedures on waste management in place,
throughout the group. Group awareness on

. waste management, consumption of water

and energy are addressed in our periodical
¢ sustainability newsletter.

Total Registered Vendors

1,604

Total vendors under the Vendor :
Development Programme

Jb

Total Local Procurement

bb.o4%

International Procurement
e 105

X L}

Electricity consumption

30,696.02 6J

Total GHG emissions

THSBTTHC0
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OUR VALUE CREATING BUSINESS MODEL

Our Business Model acts as a comprehensive blueprint that guides our utilisation of capitals to deliver inputs, outputs and outcomes. At the core of
this is our relationship with our stakeholder that enables us to create value.

OUR CAPIT . (>) ENABLE VALUE-ADDING (>) ACTIVITIES THAT CREATE
INPUTS oo ooooeoioioioiooiooooooo- Conooooiieesiioooooeiiiiiooo

STRATEGIC PILLARS
Al LUl R GROUP RESTRUCTURING
- Total assets: RM484.9 million Optimising business performance

« Cash and cash equivalents: RM26.4 and allocating resources more
million effectively by divesting or closing
non-performing and non-core

« Net gearing ratio: 4.06 times business units
Pursuing strategic alliances

with similar companies to

create synergies and enhance
MANUFACTURED CAPITAL operational efficiency.
Shipyards: 2

K BUSINESS DIVERSIFICATION
Aeroservices centre: 1 Seeking out new prospects to

Aviation training centre: 1 expand our commercial business in

q A . shipbuilding and ship repair sector
Marine training academy' 1 «  Pursuing growth opportunities in the
Weapons and combat systems fixed-wing aerospace sector for both
workshop: 1 commercial and government

segments.

TALENT MANAGEMENT
INTELECTUAL KEY MARKET TRENDS

Prioritising the development
- Malaysia’s only provider of Refit and eieur enplpyees skl g Global and local economy
. ; knowledge through targeted Growing demand for eco-friendly ships
In-Service Support for Royal Malaysian initiatives such as our Transfer k .g. U Y ) P .
Navy (RMN) submarines of Know-How programme Increasing digitalisation of economy and industries

Rights to MEKO 100 patrol vessel and supporting attainment of Growing risks against backdrop of volatility, uncertainty,
1 RSSO GIUENIEIos, complexity, and ambiguity (VUCA) environment v
design . Shaping a high-performing ) \
organisation by identifying Growing focus on ESG
and nurturing top talents
through the Bousteador
HUMAN CAPITAL 300 initiative.
« Workforce comprising expert MARINE
professionals with vast knowledge and
proficiency in shipbuilding, ship repair AEROSPACE
and MRO of submarines, helicopters,
MATERIAL MATTERS
weapons and combat systems WEAPONS AND COMBAT SYSTEMS

Qualified engineers and technologists Occupational Health and Safety
certified by professional bodies

. .. @ Good Corporate Governance
Founded an online training platform, and Integrity ‘ Liquidity & Funding ‘ Legal Risk
MyLearning Programme S
Economic and Financial Human Resources ICT Data Security &
{7 Sustainability . Planning & Protection Risk

Development Risk

SOCIAL ’
X . . Labour Practices
« Sustainable principles and responsible and Human Rights

ESG practices in our operations
Longstanding and robust relationships @
with key stakeholders

Operating as a responsible corporate
citizen with strong ties to local

communities. Providing Business
Opportunities

@ Impact of Pandemic
NATURAL CAPITAL

- Electricity consumption: 9,915,561.76 . S;iegnh;gsyeMi?faggfémns
KWh (purchased)

. Water consumption: 230,028.00 m3 () }\’\A’:z;egzmje\r’]\ftef

Research & Development
and Innovation

& Community Contributions
and Development

Products/Services Quality
and Customer Satisfaction

Employee Traning,
W&/ Education and Development
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OUTPUTS

« Signing of Fifth Supplementary
Contract to remobilise LCS Project

« 9 months contract extension (Jan
to Sep 2022) valued at RM79.3
million to provide In-Service
Support (ISS) to RMN submarines

« Award of contract to undertake
MRO on RMN’s 57MM/L70 Bofors
Gun valued at RM 15.7 million for a
period of 3 years -

« Award of RM7.0 million contract
celling increase to provide MRO
services to RMN’s 40MM Bofors
Gun contract (originally valued at
RM14.1 million)

Waste

« Scheduled waste generated:
322.2 metric tonnes

« GHG emissions: 7.456.77 tCO2e

. Scope 1 Scope 2

2022 7000 675658
2021 13235 60993
2020 4471 6,9176

Integrated Report 2022

0 ... VALUE FOR OUR STAKEHOLDERS.

FINANCIAL CAPITAL

« Revenue: RM141.8 million
(2021: RM149.2 million)

«+ (Loss)/profit after tax: RM(19.9)
million (2021: RM15.2 million)

MANUFACTURED CAPITAL

OUTCOMES

« EBITDA: RM13.4 million
(2021: RM37.0 million)

+ (Loss)/earnings per share:
(8.02) sen (2021: 6.11 sen)

Net assets per share: 24 sen
(2021: 32 sen)

+ Shareholders’ equity: RM60.7

million (2021: RM80.6 million)
Return on capital employed:
7.86% (2021:19.55%)

« Commissioning of fourth Littoral
Mission Ships (LMS)

« Achieved 100% operational
availability of 12 units of Royal
Malaysian Air Force (RMAF) EC725

INTELLECTUAL CAPITAL

helicopters

Completion of MRO works of
53 white boats, 17 ferries, 8
Government vessels and 3 FICs
valued at RM5.2 million

Continuation of Submarine
Facilities Upkeep contract
for RMN Submarine Base in
Sepanggar, Kota Kinabalu

« Recognition from RMAF for
achieving 100% operational
availability of 12 units of RMAF
EC725 helicopters
Increase in the number of local
engineers and technicians in
undertaking submarine MRO

+ Global and national centre
of excellence for legacy and

HUMAN CAPITAL

contemporary Bofors guns
respectively with experienced
engineers and technicians
trained by BAE Systems
Bofors AB, Sweden in
providing life support to the
guns.

« Capability to conduct

Total Maintenance and

Obsolescence Management
for legacy Bofors guns; provide
comprehensive training for
instructors, operators and
maintenance crew; and
reproduce legacy Bofors

guns parts and components
and sub-assemblies through
appointed local vendors.

« O fatality recorded in 2022
« Robust safety culture integrated at
all levels of the Group

SOCIAL AND RELATIONSHIP CAPITAL

Highly qualified, capable, skilful
and experienced workforce

.q;ll

« Total procurement spent: RM89.7
million (2021: RM871 million)

« Total procurement spent on local
vendors and suppliers: 66.5%
(2021: 71.4%)

NATURAL CAPITAL

Total procurement spent
on international vendors
and suppliers: 33.5%
(2021: 28.6%)

«+ Total number of
vendors in VDP
under BHIC: 36

&

060

A< Te

« E-Learning module on sustainability
« Awareness campaign on
environmental sustainability
+ GHG Emissions
Scope 1
Energy increased by 116.4% year
on year (2022:700.0 tCO,e)
(2021:323.51tCO_e)

Scope 2
Energy use increased by
10.8% year on year
(2022: 6,756.8 tCO,e)
(2021: 6,099.3tCO_e)
Water
Consumption increased by
2.3% year on year
(2022: 230,028.m?)
(2021: 224,874 m?)

« Waste

Scheduled waste reduced by
24.6%

(2022: 322.2 metric tonnes)
(2021: 427.4 metric tonnes)

00| mm
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BOUSTEAD HEAVY INDUSTRIES CORPORATION BERHAD

VALUE CREATION

SIAKEOLDER ENGAGEMENT

At BHIC, we are cognisant of the significant role that our stakeholders play in our business. In an effort to reinforce our stakeholder
relationships and to emphasise our gratitude for their contributions, we consistently engage them to better comprehend their needs and
concerns. We also leverage these engagements as opportunities to keep them abreast of our business strategies and objectives. The
following table outlines our stakeholders, why we engage them, their key concerns as well as how we create value for them.

@ SHAREHOLDERS AND INVESTORS

Why We Engage
We consider shareholders and investors as critical sources of capital. Therefore, it is of utmost importance that we maintain their trust
and confidence in our ability to deliver sustainable financial returns.

Engagement Platforms and Frequency Key Focus Areas
of Engagement

« Annual General Meeting . Compliance with regulatory . Continuous compliance of disclosures

« Annual Report/Integrated Report authorities - Upholding best practices as guided by the

»  Sustainability Report - Adoption of best practices in MCCG as of 28 April 2021

- Financial results corporate governance - Promoting a corruption-free environment

« Bursa announcements « Business continuity via training and awareness programmes on

« Media releases « Human capital development Section 17A of the Malaysian Anti-Corruption

- Exhibitions/Conferences Commission (MACC) Act 2009

. Corporate website - Implementing Standard Operating Procedures

« Social media (SOP) for Gifts, Sponsorship, Donation and

« Correspondences and Corporate Social Responsibility (CSR) activities
telecommunication «  Ensuring strict compliance with BHIC’s Code

of Ethics and Conduct, BHIC Directors Code of
Ethics and Conduct, Fit and Proper Policy, Anti-
Bribery and Anti-Corruption Policy Statement
and Whistleblowing Policy

- Leveraging the Reinventing Boustead strategy
to improve cost and operational efficiencies,
resolve ongoing issues and diversify operations
for long-term sustainability

- Cultivating a workforce of highly skilled talent
and promoting registration with the Malaysia
Board of Technologists among our engineers
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@ EMPLOYEES AND WORKERS UNION

Why We Engage

The individuals within our organisation are of utmost value to us and we strive to shape an environment that promotes productivity
and growth, including access to learning and development initiatives alongside meaningful engagements, to enable them to reach
their full capabilities. Additionally, we maintain open and frequent communications with the union to cultivate positive labour relations.

Engagement Platforms and Frequency

Key Focus Areas

of Engagement

« Individual performance review - Safety and health - Ensuring strict compliance with Health, Safety,
» Townhalls + Rewards and recognition and Environment (HSE) rules and regulations
» Management Meeting - Effects of pandemic across all our facilities and workplaces
« Trainings and workshops « Information dissemination . Conducting bi-annual performance reviews to
. Social, sports and recreational - Talent development assess the productivity and efficiency of our

activities employees
«  MyCompass intranet portal « Regularly communicating information about
» Knowledge sharing sessions corporate developments through various
. Emails/telecommunications communication channels, including Townhall
» Internal memos/circulars meetings, memos, intranet portals, social

media, amongst others

- Facilitating an open and transparent channel of
communication between our management and
union to promote collaboration and alignment
towards our organisational goals

- Providing training opportunities to enable our
employees to reskill and upskill
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REGULATORY AUTHORITIES

STAKEHOLDER ENGAGEMENT

Why We Engage

Maintaining regular communications with government bodies and regulators is crucial to ensuring we remain well-informed about
developments within the regulatory landscape, and to foster a positive, trustworthy relationship with authorities.

Engagement Platforms and Frequency Key|Focus Areas
of Engagement

« Annual Report/Integrated Report

«  Sustainability Report

- Financial results

« Bursa announcements

- Facilities visits by Government
agencies

- Dialogue and feedback sessions

- Regulatory audits and inspections

. Correspondences and
telecommunication

- Media releases

CUSTOMERS

Compliance with rules and .
regulations

Ensuring a high level of

corporate governance .
Integration of

sustainability into business .

operations and strategies

Consistently strengthening Board oversight in
tandem with reinforcing compliance with laws
and regulations

Upholding best practices as guided by the
MCCG as of 28 April 2021

Promoting a corruption-free environment

via training and awareness programmes on
Section 17A of the MACC Act 2009
Implementing SOP for Gifts, Sponsorship,
Donation, and CSR Activities

Ensuring strict compliance with BHIC’s Code
of Ethics and Conduct, BHIC Directors Code of
Ethics and Conduct, Fit and Proper Policy, Anti-
Bribery and Anti-Corruption Policy Statement
and Whistleblowing Policy

Adhering to Bursa Malaysia’s Main Market
Listing Requirements

Why We Engage

The growth of our business is centred upon our customers, and it is imperative that we understand their needs and expectations as
we strive to develop high-quality products that deliver added value as well as cultivate loyalty and trust.

Engagement Platforms and Frequency Key Focus Areas
of Engagement

» Roadshows and marketing

activities

« Business development

«  Meetings

« Exhibitions/Conferences and
events

- Print, digital and social media

. Client satisfaction survey

« Sponsorships and donations

- Correspondences and
telecommunication

Project deliverables .
Customer service
Business continuity

Provision of infrastructure and a skilled workforce
to optimise productivity and efficiency, ensuring
prompt project delivery while meeting customer
expectations

Undertaking consistent customer engagements
to gain valuable insights into their needs and
concerns, and enhance overall customer
experience

Leveraging the Reinventing Boustead strategy to
improve cost and operational efficiencies, resolve
ongoing issues and diversify operations for long-
term sustainability
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VENDORS AND SUPPLIERS

Why We Engage
Our vendors and suppliers are essential to our ability to deliver high-quality products and services as they provide us with the means
to fulfil the needs of our customers.

Engagement Platforms and Frequency Key Focus Areas
of Engagement

» VDP Performance Monitoring - Transparent and efficient - Adopting digital platforms to foster

» Vendor Performance Assessment systems related to vendors/ transparency and increase efficiency in our

. Site visits suppliers dealings with vendors and suppliers

- Vendor satisfaction survey + Vendor development . Offering training and supporting our vendors in

»  Anti-bribery and anti-corruption policy - Safety of workplace enhancing their capabilities through the VDP

. Correspondences and tele- « Training and innovation - Upholding strict HSE compliance to protect our
communication employees, vendors and suppliers

- Networking session . Strengthening BHIC’s Code of Business

Conduct with Section 17A of the MACC
Act 2009 and ensuring strict compliance
throughout all operational activities

LOCAL COMMUNITIES

Why We Engage

We strongly value the role played by the communities in which we operate, as they provide both tangible and intangible support to
our operations. As part of our commitment to social responsibility, we actively engage with these communities to better understand
their unique needs and leverage our resources to make meaningful contributions

Engagement Platforms and Frequency v et e
of Engagement

. Community engagement and «  Employment and - Building a healthy working environment and
outreach programmes economic growth protecting our local communities through strict

- CSR activities adherence with HSE rules and regulations

- Sponsorships and donations »  Supporting childcare centres, shelter

- Dissemination of information homes and other establishments for the

underprivileged through donations

. Offering employment opportunities to local
communities in the marine, aerospace,
weapons and combat systems

M
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STRATEGIC REVIEW

KEY MARKET TRENDS SHAPING OUR BUSINESS

GLOBAL AND LOCAL ECONOMIC RECOVERY

The latest report from the International Monetary Fund’s
World Economic Outlook has highlighted that global growth
expanded by 3.4% in 2022. However, this growth momentum
was disrupted by the Russia-Ukraine conflict. It is projected
that global growth will reduce to 2.9% in 2023, despite the
softening trend.

On a brighter note, Malaysia’s economy has recorded a
remarkable Gross Domestic Product (GDP) growth rate of
8.7% in 2022, surpassing the initial projection of 6.5% to 7%
and returning above the pre-pandemic level. This is mainly
attributed to the easing of COVID-19 restrictive measures,
boosted by domestic demand and an improved labour
market, in line with the transition to the endemic phase. These
positive developments are a result of increased economic
activities, which include household spending, local tourism,
and intensified exports of electrical and electronic products,
palm oil products, as well as oil & gas. The robust external
demand, especially among Malaysia’s major trading partners,
has also contributed to the growth.

-

) IMPACT

BHIC’s operational costs and commercial ship MRO are
indirectly impacted by the global economy. The reopening of
international borders has enabled foreign commercial ships to
travel freely into Malaysian waters, which has a positive impact
on our MRO business. Additionally, there is an increasing
need for MRO services due to the rising defence and security
spending, which is essential for the operational effectiveness
of existing defence and security assets.

How We Responded

The Group’s core revenue stream stems from our provision of
proven MRO services to the defence and security forces in the
marine, aerospace, and weapons & combat systems sectors.
We recognise that fostering and preserving strong relationships
with various defence and security personnel is crucial in building
trust in our capabilities and services, as well as gaining a deeper
understanding of their needs and preferences. To expand
our business, we are actively exploring opportunities in the
commercial and aerospace sectors, as part of our comprehensive
diversification strategy.

The ongoing geopolitical tensions in the South China Sea and the
potential threat of incursions in Sabah are key factors that have
an impact on Malaysia’s defence and security market. As a result,
the Government has increased its allocation for defence and
security expenses in its 2023 budget, with RM17.7 billion for the
Ministry of Defence (MINDEF) and RM18.5 billion for the Ministry
of Home Affairs (KDN). This presents a positive outlook for the
defence and security sector. Additionally, the Government’s
continued investment in modernising the country’s defence and
security forces, particularly in enhancing air and naval capabilities,
suggests a promising outlook for the Group’s services in these
sectors.
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The accelerated adoption of advanced technology and
the rapid pace of digitalisation, driven by commercial and
environmental needs, are key enablers for the future evolution
of business. Consequently, today, going digital is no longer a
matter of choice but has become essential and inevitable.

IMPACT

The industrial sector is rapidly adopting various Industry 4.0
applications, including additive manufacturing (3D printing),
artificial intelligence, big data analytics, blockchain, Internet
of Things, nanotechnology, remotely operated vehicles, and
virtual reality. These technologies are being increasingly
utilised in the manufacturing and services sectors.of existing
defence and security assets.

GROWING RISKS AGAINST THE BACKDROP OF
A VUCA BUSINESS ENVIRONMENT

How We Responded

We utilise various online platforms to improve our operations as
part of our efforts to stay ahead of the digital curve. For example,
we have implemented the BHIC Mylearning Programme to
support employee training and development, as well as the Digital
Employee Experience (DEX) system for e-leave, e-security and
cloud-based collaboration for communication and documentation
purposes. These initiatives enable us to improve our overall
efficiency and productivity. The increase use of cloud- based
applications has been useful in facilitating remote / multiple online
collaboration amongst our staff.

As we continue to operate in dynamic and rapidly evolving sectors,
it is crucial that we stay at the forefront of emerging technologies
and digitalisation. By investing in these areas, we can better
address the evolving needs and demands of our customers and
continue to deliver high-quality products and services.

As we operate within a VUCA (volatility, uncertainty, complexity,
and ambiguity) business environment, given the many factors
that can influence our key activities and processes, BHIC is
constantly vigilant to the emergence of new risks that could
impact our operations.

IMPACT

Operating in a VUCA environment results in emerging new
risks that can potentially impact our business. The impacts
include threat to our competitiveness, obsolescence of assets
and loss of market share, among others.

How We Responded

We are continuously enhancing our processes for business and
environmental analysis, risk management, and internal controls.
We regularly review the sufficiency, efficacy and integrity of these
processes.

Additionally, we update our contingency and response plans to
address emerging risks in the VUCA environment.

In a rapidly changing world, VUCA will continue to be a challenge
for BHIC. To address this challenge, it is important for us to maintain
clear lines of communication and foster effective collaboration
with all stakeholders.
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KEY MARKET TRENDS SHAPING OUR BUSINESS

GROWING FOCUS ON ESG

Businesses are scrutinised on their impact on environmental,
social and governance (ESG) as industries and global
organisations observe a growing need for transparent,
and environmentally and socially equitable businesses. It
has become imperative that businesses play their part in
sustainability by contributing towards the development
of surrounding communities and the preservation of our
environment.

) IMPACT

BHIC is subject to higher expectations from stakeholders with
respect to the alignment of our business and strategies with
ESG principles.

How We Responded

We remain steadfast in our commitment to uphold high standards
of corporate governance and are constantly enhancing our efforts
to raise awareness on governance issues among our employees
and vendors.

In line with our commitment to be responsible in environmental
stewardship, we are undertaking initiatives to align our conduct
with sustainability principles and promote sustainable practices.

We are also actively engaging with our employees, shareholders,
vendors/suppliers and other stakeholders, as part of our ongoing
efforts to build strong and meaningful relationships with our
community.

Through careful evaluation and implementation of ESG practices,
we aim to enhance our reputation as a responsible corporate
citizen while simultaneously fulfilling our commitment to
sustainable business practices.

We are actively adopting ESG principles and increasing related
activities. We aim to provide more value to our shareholders by
effectively managing risks and identifying opportunities related
to ESG factors. Our ultimate goal is to become a sustainable
and high-performance organisation aligned with the Reinventing
Boustead strategy.
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STRATEGIC REVIEW

MATERIAL MATTERS

Our performance and ability to create stakeholder value are
impacted by various economic, environmental and social factors.
These factors constitute our material matters.

MATERIALITY ASSESSMENT

Beginning from 2019 we have been conducting materiality
assessmentin accordance with the Bursa Malaysia Toolkit: Materiality
Assessment. This was achieved by undertaking the following steps:.

~ | IDENTIFICATION

ik
We reviewed key market trends, sustainability practices and
reports of other organisation, regulatory requirements, our own
risk register and analyse feedback from stakeholders. :
From this review, we identified various issues relevant to our
stakeholders’ expectations while also being important to BHIC’s
own performance. These issues were consolidated into specific
material matters.

~ | PRIORITISATION

L
We engaged our internal and external stakeholders to obtain
their feedback on the importance of each of the material matters. :

ﬁ% | VALIDATION

The Materiality Matrix was presented to our Board

Sustainability Committee and Board of Directors for their ;

review and endorsement.
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Impact to BHIC

The following outlines our materiality process that we undertook in
i 2022. It explains how we conducted the survey to revisit the material

matters.

M STEP 1: CONDUCTING OUR MATERIALITY SURVEY

e Our first step was to conduct the BHIC Materiality
Survey amongst our internal and external stakeholders
to obtain their inputs to identify the material matters
relevant to the business. Our internal stakeholders
comprised employees from the executive level and
above, Management and Board members, while our
external stakeholders consisted of our vendors and
suppliers and government agencies. They provided
their feedback on the importance and impacts of the
material matters to BHIC.

ﬁ STEP 2: ANALYSIS OF SURVEY RESULTS
The next step was to analyse the results of the survey to
identify the material matters that are most significant to
BHIC based on the perspectives of both our internal and
external stakeholders. The inputs resulted in changes to
the ranking and prioritisation of the material matters.

ﬁ% STEP 3: MATERIALITY VALIDATION

Having categorised the material matters, we then
develop the materiality matrix. It was then reviewed
by BHIC's Group Risk Management and thereafter
approved by the Board Sustainability Committee.

OUR KEY MATERIAL ISSUES,
BASED ON MATERIALITY MATRIX:
(D Occupational Health and Safety

(@ Good Corporate Governance
and Integrity

(@ Providing Business
Opportunities

Impact of Pandemic

® GreenHouse Gas (GHG)
Emission and Energy
Management

Waste and Water Management

() Research & Development and
Innovation

(3 Economic and Financial
Sustainability

(@ Labour Practices and Human
Rights

(® Products/Services Quality and
Customer Satisfaction

@ Community Contributions and
Development

(&) Employee Training, Education
and Development

O Economic

O Environment

O Social
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MATERIAL MATTERS

As a result of the assessment, 12 material matters were identified, which are described below.

OCCUPATIONAL HEALTH AND SAFETY

Why It is Important

Maintaining a safe and healthy working environment across

operations, including:

i) Compliance with regulatory requirements

i) Adherence to safety and health management systems (e.g.
OSHAS 18001, ISO 45001, etc)

iii) Continuous improvement in Occupational Safety Health
(OSH) practices and performance

GOOD CORPORATE GOVERNANCE AND INTEGRITY

A strong commitment to health and safety benefits employees
and the organisation by decreasing the incidence of illness,
injuries and fatalities thus ensuring productivity. The organisation
will also benefit from decreased costs associated with
compensation and new recruitment thus improving our financial
performance as well as reputation.

Why It is Important

Complying with applicable regulatory requirements (local and
across borders) and internal company policies to build trust with
all stakeholders. For example:

i) Ensuring fair and accurate reporting and accounting practices
ii) Thorough review of legal contracts

iii) Exercising caution when selecting business partners

\ } ECONOMIC AND FINANCIAL SUSTAINABILITY

Corporate governance is the foundation of good business
practice. Embedding good corporate governance and integrity
principles not only help to mitigate risks and reduce malpractice
and corruption, but also provides assurance that the organisation
is conducting its business with integrity.

Why It is Important

Delivering sustainable economic performance through the
effective implementation of BHIC’s business plan and strategies
to continue generating stakeholder value.

Economic and financial sustainability is essential for an
organisation’s continued growth and sustainability.
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@ LABOUR PRACTICES AND HUMAN RIGHTS

Why It is Important

Building an engaged, motivated, productive workforce, v) Conducting employee engagement surveys to gauge job
respecting labour and human rights through the following: satisfaction

i) Compliance with relevant acts vi) Providing health benefits to employees

ii) Embracing diversity and inclusion in a diversified workforce  vii) Promoting fair performance based remuneration

i)y Protecting the rights of workers (e.g. issues related to child/ ) . . .
. . Having good labour practices and human rights policies not
forced labour, working hours and minimum wages)

. . - . . . only ensures employee productivity and satisfaction but also
iv) Continuously building strong industrial relations and y P y P i
. ) . enhances corporate image.
encouraging open dialogue with employees

a PRODUCTS/SERVICES QUALITY AND CUSTOMER SATISFACTION

Why It is Important

It is important for businesses to gauge the level of customer iii) Cultivating a culture of continuous improvement
satisfaction and provide prompt response in addressing issues  iv) Conducting customer satisfaction surveys

raised to sustain positive relationships and retain customers. v) Ensuring data privacy and security

Ensuring products and services are delivered on time and atthe  Delivering products and services that meet customers’
price and quality required, by way of: satisfaction is important to an organisation’s growth. It ensures
i) Establishing a quality management system customer loyalty and helps to attract as well as retain customers

ii) Performing internal quality checks and audits by third parties  in a competitive business environment.
as well as vendors/suppliers quality audits

LEBJ EMPLOYEE TRAINING, EDUCATION AND DEVELOPMENT

Why It is Important

Providing opportunities for employees to undergo training to  job satisfaction, morale and motivation among employees to
enhance their skill sets and develop capabilities in order to meet  improve productivity and efficiency resulting in personal and
current and future business needs. career development. The Company’s performance is also set to

fit fl h kf b
A well-trained workforce has a direct and positive effect on benefit from such a workforce

organisational performance. Being well trained increases
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MATERIAL MATTERS

PROVIDING BUSINESS OPPORTUNITIES

©

Why It is Important

Through business expansion, an organisation has greater
positive impact on meeting national agenda while creating
additional business opportunities by entering new markets,
products and services to enhance capabilities for the local
ecosystem.

@ IMPACT OF PANDEMIC

While enhancing brand recognition for the organisation and
retaining customers, an organisation that provides business
opportunities is better able to reach out to new markets and
diversify its revenue stream. At the same time, we contribute
towards meeting national aspirations such as developing vendors
especially among SMEs and to support the development of local
talents and capabilities.

Why It is Important

Since the World Health Organization (WHO) declared COVID-19
a pandemic in March 2020, it has spread across the globe,
disrupting companies, organisations, businesses and livelihoods.

The pandemic has created unprecedented challenges for
organisations, requiring proactive measures to safeguard their
business, adapt to the new normal, fine tune their business
models and upgrade information technology infrastructure (for

O

remote working). This empowers businesses to operate in any
location without the need to be at the workplace. In addition to
saving cost and time to commute, working remotely also helps to
reduce carbon footprint.

Since April 2022, the Government has announced Malaysia to
be in endemic stage which augurs well with the stimulation of
economic activities to return to normalcy.

GREENHOUSE GAS (GHG) EMISSION AND ENERGY MANAGEMENT

Why It is Important

Managing greenhouse gas emissions (GHG), including initiatives

to reduce emissions related to energy consumption, for example:

i) Monitoring carbon data

ii) Reducing electricity and fuel consumption in processes and
transport

Stakeholders are conscious of environmental issues and aware
of which organisations are acting responsibly in the community
and environment. Good management of environmental issues
strengthens an organisation’s corporate image.
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Why It is Important

Managing waste and water including:

i) Monitoring material consumption, waste generation and
water consumption

ii) Reducing usage of materials especially those materials with

high waste impact

Ensuring compliance with regulatory requirements (e.g.

storage and disposal for both hazardous and general waste)

i)

@

RESEARCH & DEVELOPMENT AND INNOVATION

We pay keen attention to waste and water management activities,
as we are aware of our responsibility to reduce polution and
conserve precious natural resources. In doing so, we contribute
to environmental protection by lowering our carbon footprint
and by addresing water wastages.

Why It is Important

Developing and utilising innovation to improve product design
and services, as well as to increase process and cost efficiency,
with the aim of providing new products/services.

COMMUNITY CONTRIBUTIONS AND DEVELOPMENT

Research & Development (R&D) activities drive organisational
knowledge and technological capabilities while creating
innovation in products and processes. R&D and innovation are
key to staying ahead of the competition and retaining clients.

Why It is Important

Providing contributions to local communities (e.g. CSR activities,
job opportunities, scholarships, donations).

We are able to enrich lives through our contributions to the
community. The wellbeing of the surrounding communities
have an impact on the wellbeing of an organisation. Hence, it is
important for the organisation to maintain good relations with the
community which hosts its operations.

For more details on our response to the Material Matters above, please refer to our Sustainability Statement on page 120 of this IR.
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STRATEGIC REVIEW

KEY RISKS AND MITIGATION

INTRODUCTION

We have an established culture of managing key risks to our business. We believe effective risk management will safeguard the continuity
of our operations and contribute to the achievement of our strategic objectives. Therefore, we ensure that our risk management processes
are aligned with our business.

KEY RISKS FOR THE FINANCIAL YEAR ENDED 2022

Risk Description:
Liquidity & Funding Risk
Legal Risk

Human Resources Planning &
Development Risk

© OO

T
o
.-§ ICT Data Security & Protection
% Risk
Legend:
Very Low e High
Low e \Very High
Impact o Medium

LIQUIDITY & FUNDING RISK

Description Potential Impact Key Mitigation

Glacial recovery of receivable « Cross default «  Liquidity management

from associate and JV companies, - Breach of financial covenants - Disposal of non-core assets
compounded by constraint from dividend « Legal repercussions » |Immediate, medium and long-term
and interest incomes restrict the ability financial planning to raise funds.

to fund Group’s operating and financing «  Loan restructuring exercise

requirements.

Challenging financial performance
heightens the risk of credit crunching.
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LEGAL RISK

Description

BHIC Group is exposed to potential
litigation action initiated by other
parties (e.g.. OEMs and vendors under
BNS’s LCS Project) due to the delay in
honouring payment obligations.

Potential Impact

Legal repercussions

Key Mitigation

- Establish payment plans with OEMs
and vendors in conjunction with the
remobilisation of the LCS Project

- Initiate and agree on amicable
settlement

. Strategise defence with consulting

lawyers

HUMAN RESOURCES PLANNING & DEVELOPMENT RISK

Description

Risk related to the adequacy of
manpower to undertake the certain
critical function and the right skillset to
execute the plan for the Group

Potential Impact

Disruption to day-to-day operations
Financial loss

Key Mitigation
« Leverage on

Boustead B300
talent management programme
and internal sourcing within the
Boustead Group

» Continuously review the overall

effectiveness of BHIC's Talent
Management, Succession Planning,
and Rewards Management

ICT DATA SECURITY & PROTECTION RISK

Description Potential Impact Key Mitigation
Risk relating to or arising from organised . Disruption to day-to-day operations « Boustead Cybersecurity Emergency
cyber attacks to the Group IT System - Financial loss Respond Team (CeRT) has been

established and trained for
Cybersecurity Alerts and Incident
Response

« The Group has an existing ICT Policy
and procedures in place that cover
asset management, ICT security, and
operational aspects

» Periodical exercise and training on ICT
readiness

and infrastructure by external attackers
and/or any incident that impacting the IT
infrastructure and network.
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BUSINESS REVIEW

MARINE, AEROSPACE AND WEAPONS
& COMBAT SYSTEMS SECTORS

WHAT WE DO

Our primary focus is on shipbuilding and MRO. Apart from our key client, RMN, we also cater
to commercial shipowners, the oil and gas industry and private vessel owners. Additionally,
we offer a range of helicopter-related MRO services to RMAF, RMN and MMEA. We also
provide Malaysian Armed Forces (MAF) with MRO services in the weapons and combat
systems sectors.

bhic.com.my

BUSINESS ENVIRONMENT

In 2022, the shipbuilding industry faced a challenging operating environment, despite the
relaxation of COVID-19 restrictions. The sector’s recovery was hampered by a sluggish
supply chain, which impeded a rebound. Unfortunately, many companies delayed fleet
expansion and maintenance, leading to a weak improvement in the order book for shipyards.
Nevertheless, the sector continued to offer pockets of opportunities in 2022.

BHIC was affected by lower revenue contribution from submarine contracts and other
defence-related MRO projects. Despite the market headwinds, we managed to secure
several Government defence contracts and also undertook MRO works on commercial and
private vessels.
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g Strengthening core businesses

Expanded the market for existing
Marine, Aerospace and Weapons
& Combat Systems Sectors by
collaborating with reliable and
reputable new partners
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Collaboration between BNS and

Malaysia Offshore Support Vessels
Owners’ Association and Association
of Marine Industries Malaysia in a
Petronas Offshore Support Vessels
(OSV) newbuild programme

¢ Enhancing operational capability

Conducted a feasibility study to
determine the optimal upgrade
options

Strengthened our in-house MRO
capabilities to handle high value
scope of work

Enhanced our marine capacity by
carrying out dredging works in the
BNS basin and upgrading our shiplift
and floating jetty

Established a competent in-

house team for MRO work, aiming

to decrease our reliance on
subcontractors and enhance our
control during execution

i Corporate and financial restructuring

To achieve an optimal organisational
structure and streamline our
operations, we closed non-
performing and non-core business
units

To mitigate cash flow risks and
reduce debt, we disposed non-core
assets

Sale of KKIP land and liquidated
assets at the BPS Jerejak Shipyard
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MARINE, AEROSPACE AND WEAPONS & COMBAT SYSTEMS SECTORS

KEY PRIORITIES KEY INITIATIVES ACHIEVEMENTS

i Talent development

Skills development was promoted
through certification and Transfer of
Know-How programmes :
We developed a mobility programme
that offers employees the chance

to broaden their leadership skills

and knowledge, enabling them to g
achieve greater personal growth and
reach new heights :

We increased the number of
qualified local technicians through
a Transfer of Know-How program,
enabling them to undertake
submarine MRO

As part of our Talent Management
Programme, we incorporated BHB’s
B100 (senior leadership) and B300
(high potential talent)

Increased usage of the MyLearning
Programme, an online training
module

Business Diversification

Aerospace and marine expansion plan

BHICAS developed capability

to provide battery maintenance
services for helicopters ]
BLS secured MRO contracts for eight :
vessels belonging to government :
agencies, expanding their portfolio
beyond white boats, personal crafts,
and ferries

KEY ACHIEVEMENTS

Completed the fourth supplementary contract for RMN’s Scorpene-class submarines’ core maintenance services
Inked the fifth supplementary contract for the procurement of LCS with the MINDEF
Completed MRO works on RMN’s KD MAHAWANGSA, KD LEKIR, KD HANG TUAH and KD GAGAH SAMUDERA
Completion of MRO works for six Government vessels, 18 passenger ferries and 49 white boats at BLS

Completion of submarine facilities upkeep for RMN by BSES
BBA was awarded a RM15.7 million contract to provide spare parts, MRO services and training services for the 57MM/L70 Bofors guns

installed on the RMN’s ships
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AWARDS

» Boustead DCNS Naval Corporation Sdn Bhd won the “Excellent Employer Award 2022” from the Employees Provident Fund
» Recognition from RMAF on 100% availabilty of EC725 on the flight line

CHALLENGES MITIGATING ACTIONS RESULTS

i Cash flow constraints due to tough : «  Regular meetings to assess and : +  Our cash and cash equivalents
. operating environment and the T address the Company’s cashflow Do improved to RM26.4 million in 2022
: suspension of the LCS project : position and obligations : compared to RM4.2 million in 2021

« Sale of non-core assets : . Effective financial and debt
2 g management allowed us to fulfil our
loan obligations and operational
commitments

Legal action taken by vendors and/or - Engaged with relevant creditors to - Halted legal actions and pursued out
: financial institutions against BNS/BHIC/ @ seek interim solutions and where Lo of court settlement with payments
: Directors viable, established payment plans made in tranches based on
: : i+ Engaged external lawyers to 5 8 affordability
: strategise our defense; handled « Specifically in relation to MSM,
existing/potential litigation and : MSM requested an adjournment
counter-claim actions; and advise on : for its appeal hearing to allow for
settlement settlement negotiations with BNS.
Lo The hearing date had been set for
June 2023

OUTLOOK & PROSPECTS

Despite the projected slower global economic growth in 2023, BHIC remains optimistic in achieving positive results through our ongoing
efforts to expand the business and enhance efficiency in line with the Reinventing Boustead strategy.

While the post-pandemic recovery in the marine, aerospace and weapons and combat systems sectors may slow down amidst market
headwinds, we will continue to capitalise on our strengths by vigorously pursuing defence-related contracts while exploring new business
opportunities, particularly in the commercial segment.

57



BOUSTEAD HEAVY INDUSTRIES CORPORATION BERHAD

FIVE-YEAR GROUP FINANCIAL SUMMARY

2022 2021 2020 2019 2018
FINANCIAL PERFORMANCE
Revenue 141,760 149,186 145,200 168,920 169,113
(Loss)/profit before taxation (7,677) 18,275 (32,773) (113,514) (104,615)
(Loss)/profit after taxation (19,924) 15,192 (50,579) (116,636) (108,326)
(Loss)/profit attributable to shareholders (19,924) 15,192 (50,579) (116,636) (108,326)
(Loss)/earnings per share sen (8.02) 6.1 (20.36) (46.94) (43.60)
DIVIDENDS
Dividend for the year - — - — 3,727
Net dividend per share sen - - - — 1.50
GEARING
Borrowings 246,025 287,446 291,066 301,186 273,591
Net Gearing Ratio times 4.06 3.57 4.45 2.60 1.18
OTHER FINANCIAL STATISTICS
Net assets per share sen 24 32 26 47 94
Shareholders’ equity 60,668 80,592 65,400 115,979 232,615
Total equity 60,668 80,592 65,400 115,979 232,615
Total assets 484,891 455,259 421,498 468,970 581,254

Notes:

All figures are in RM’000 unless otherwise stated.

58



Integrated Report 2022

FIVE-YEAR FINANCIAL HIGRLIGHTS

Revenue (RM’000)

169,113

168,920
149,186
145,200
141,760 I I

2022 2021 2020 2019 2018

Shareholders’ Equity (RM'000)

232,615

80,592 115,979
60,668 I 65,400 I

2022 2021 2020 2019 2018

Net Dividend Per Share (Sen)

1.50

NIL NIL NIL NIL
2022 2021 2020 2019 2018

(Loss)/Profit After Taxation (RM’000)

(19,92

15,192

4) (50,579) (116,636) (108,326)

2022 2021 2020 2019 2018

(Loss)/Earnings Per Share (Sen)

(8.02) (20.36)  (46.94) (43.60)

6.1

2022 2021 2020 2019 2018
Net Assets Per Share (Sen)
94
32 iy
24 i I
2022 2021 2020 2019 2018
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GROUP QUARTERLY PERFORMANCE

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2022
Revenue 37,462 29,869 35,873 38,556 141,760
Profit/(loss) before taxation 8,994 237 1,554 (18,462) (7,677)
Profit/(loss) after taxation 6,509 (517) 564 (26,480) (19,924)
Profit/(loss) attributable to shareholders 6,509 (517) 564 (26,480) (19,924)
Earnings/(loss) per share sen 2.62 (0.21) 0.23 (10.66) (8.02)
Notes:

All figures are in RM’000 unless otherwise stated.
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FINANCIAL CALENDAR

FINANCIAL YEAR FINANCIAL RESULTS

1 January 2022 to 31 December 2022 i L
Announced on 24 May 2022

2nd Quarter
Announced on 25 August 2022

3rd Quarter
Announced on 25 November 2022

4th Quarter
Announced on 24 February 2023

28 APRIL 202 13 JUNE 2023

28 APRIL 2023
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CORPORATE INFORMATION

Board of
Directors

REGISTERED OFFICE

17th Floor, Menara Boustead
69 Jalan Raja Chulan,

50200 Kuala Lumpur, Malaysia

Tel. No : 03-2078 7770
Fax. No : 03-2078 7768

PRINCIPAL PLACE OF BUSINESS
17th Floor, Menara Boustead

69 Jalan Raja Chulan,

50200 Kuala Lumpur, Malaysia

Tel. No : 03-2078 7770
Fax. No : 03-2078 7768

REGISTRAR

Tricor Investor & Issuing House
Services Sdn Bhd

Unit 30-01, Level 30, Tower A,
Vertical Business Suite, Avenue 3,
Bangsar South,

No. 8, Jalan Kerinchi,

59200 Kuala Lumpur, Malaysia

Tel. No : 03-2783 9299
Fax. No : 03-2783 9222

PRINCIPAL BANKERS

Affin Bank Berhad

Affin Hwang Investment Bank Berhad
Alliance Bank Malaysia Berhad
AmBank (M) Berhad

AmBank Islamic Berhad

Malayan Banking Berhad

MBSB Bank Berhad
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ROZI BAHARUDIN

Senior Independent Non-Executive Director

TAN SRI DATO’ WIRA AZIAH ALI

Independent Non-Executive Director

(DR.) SALIHIN ABANG

Independent Non-Executive Director

HAJAH SAADATUL NAFISAH BASHIR
AHMAD

Independent Non-Executive Director

VICE ADMIRAL DATO’ SYED ZAHIRUDDIN

PUTRA SYED OSMAN (RETIRED)

Independent Non-Executive Director

BOARD COMMITTEES

AUDIT COMMITTEE

(Dr.) Salihin Abang - Chairman

Tan Sri Dato’ Wira Aziah Ali

Hajah Saadatul Nafisah Bashir Ahmad

Fahmy Ismail
(Appointed w.e.f. 22 February 2023)

Datuk Norliza Abdul Rahim
(Resigned w.e.f. 16 January 2023)

NOMINATING & REMUNERATION
COMMITTEE

Rozi Baharudin - Chairman

Hajah Saadatul Nafisah Bashir Ahmad
Vice Admiral Dato’ Syed Zahiruddin
Putra Syed Osman (Retired)

Dato’ Ahmad Nazim Abd Rahman
(Appointed w.e.f. 25 May 2022)

Fahmy Ismail
(Appointed w.e.f. 22 February 2023)

RISK COMMITTEE

Vice Admiral Dato’ Syed Zahiruddin
Putra Syed Osman (Retired) - Chairman
Izaddeen Daud

(Dr.) Salihin Abang

Dato’ Maznah Abdul Jalil
(Retired w.e.f. 1 November 2022)

Datuk Norliza Abdul Rahim
(Resigned w.e.f. 16 January 2023)

D i i e e )

IZADDEEN DAUD

Non-Independent Non-Executive Director

DATO’ AHMAD NAZIM ABD RAHMAN

Non-Independent Non-Executive Director

FAHMY ISMAIL

Non-Independent Non-Executive Director

IRFAN HASHIM

Non-Independent Non-Executive Director
(Alternate to Dato’ Ahmad Nazim Abd Rahman)

SUSTAINABILITY COMMITTEE

Tan Sri Dato’ Wira Aziah Ali

- Chairman

Hajah Saadatul Nafisah Bashir Ahmad

(Dr.) Salihin Abang
(Appointed w.e.f. 11 April 2023)

Dato’ Maznah Abdul Jalil
(Retired w.e.f. 1 November 2022)

Datuk Haji Nasarruddin Dato’ M. Zin
(Resigned w.e.f. 16 January 2023)

CHIEF EXECUTIVE OFFICER
Feroz Razi Ramli

COMPANY SECRETARY
Rozana Ismail

(SSM PC No: 201908003365)
(LS 0008847)

AUDITORS

Ernst & Young PLT

Level 23A, Menara Milenium
Jalan Damanlela

Pusat Bandar Damansara
50490 Kuala Lumpur
Malaysia

Tel. No : 03-7495 8000
Fax. No : 03-2095 9076

STOCK EXCHANGE LISTING
Main Market Bursa Malaysia
Securities Berhad

Stock Name: BHIC

Stock Code: 8133

WEBSITE
www.bhic.com.my
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BOARD AT A GLANCE

BOARD COMPOSITION NATIONALITY
|
[\
|
[

/| Py
4
A
Independent Non-Independent
Non-Executive Non-Executive
Directors Director Malaysians
BOARD TENURE GENDER
5
1
1 Male Female
1
® 4 years ® 3 Years Years <1year
AGE
1
3
2
p
® <50 Years Old 50-59 Years Old

60-69 Years Old @ >70 Years Old
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ROZI BAHARUDIN  TAN SRI DATO’ WIRA (DR.) SALIHIN ABANG HAJAH SAADATUL
AZIAH ALI NAFISAH BASHIR
AHMAD
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VICE ADMIRAL DATO’ IZADDEEN DAUD FAHMY ISMAIL DATO’ AHMAD IRFAN HASHIM
SYED ZAHIRUDDIN NAZIM ABD
PUTRA SYED OSMAN RAHMAN
(RETIRED)
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BOUSTEAD HEAVY INDUSTRIES CORPORATION BERHAD

PROFILE OF DIRECTORS

Qualifications:

« Bachelor of Business Administration
(Management) and Master of Arts
(Social Science), Eastern Michigan
University, United States of America

Working Experience:

« Attended short management courses
at the Institute for Management
Development, Lausanne, Switzerland
(June 2004), The Institute of Labour
Relations, Cornell University, New York,
USA (October 2007) and The Said
Business School, Oxford University,
United Kingdom (July 2014).

1988 to 1992 - Head, Human Resource
Consultancy Division, KPMG Peat
Marwick

1990 (May to August) - Seconded to
KPMG Peat Marwick, London, United
Kingdom

1992 to 1996 - Partner, PA Consulting
Group, Malaysia

1996 to 1998 - Chief Executive Officer
and Partner, ASPAC Human Resource

ROZI BAHARUDIN Consulting

Senior Independent Non-Executive Director 1999 to 2018 - General Manager,
Human Capital and Administration,

Indah Water Konsortium Sdn Bhd

Appointed on 2 January 2019 DETAILS OF ANY INTEREST IN THE SECURITIES
OF BOUSTEAD HEAVY INDUSTRIES

CORPORATION BERHAD Board Committee(s):
2R : « Nominatin Remuneration
EEMALE & MALAYSIAN 5000 ORDINARY SHARES ominating & SELE G
Committee - Chairman
LENGTH OF SERVICE DIRECTORSHIP IN OTHER PUBLIC LISTED

NIL

DATE OF LAST RE-ELECTION
21 JULY 2020 DIRECTORSHIP IN PUBLIC COMPANIES:

NIL

NUMBER OF BOARD MEETINGS ATTENDED
1414 FAMILY RELATIONSHIP WITH ANY DIRECTOR

AND/OR MAJOR SHAREHOLDER OF THE
COMPANY:
NO

CONFLICT OF INTERESTS WITH THE COMPANY:
NIL

OTHER THAN TRAFFIC OFFENCES, ANY
CONVICTIONS FOR OFFENCES WITHIN THE
PAST 5 YEARS AND OTHER PARTICULARS
OF ANY PUBLIC SANCTION OR PENALTY
IMPOSED BY THE RELEVANT REGULATORY
BODIES DURING THE FINANCIAL YEAR:

NIL
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TAN SRI DATO’ WIRA AZIAH ALI

Independent Non-Executive Director

Appointed on 10 July 2019

o0
FEMALE 7

LENGTH OF SERVICE
4 YEARS

MALAYSIAN

DATE OF LAST RE-ELECTION
23 JUNE 2021

NUMBER OF BOARD MEETINGS ATTENDED
14/14

DETAILS OF ANY INTEREST IN THE SECURITIES
OF BOUSTEAD HEAVY INDUSTRIES
CORPORATION BERHAD:

NIL

DIRECTORSHIP IN OTHER PUBLIC LISTED
COMPANIES:
BOUSTEAD PLANTATIONS BERHAD

DIRECTORSHIP IN PUBLIC COMPANIES:
WASIYYAH SHOPPE BERHAD

FAMILY RELATIONSHIP WITH ANY DIRECTOR
AND/OR MAJOR SHAREHOLDER OF THE
COMPANY:

NO

CONFLICT OF INTERESTS WITH THE COMPANY:
NIL

OTHER THAN TRAFFIC OFFENCES, ANY
CONVICTIONS FOR OFFENCES WITHIN THE
PAST 5 YEARS AND OTHER PARTICULARS
OF ANY PUBLIC SANCTION OR PENALTY
IMPOSED BY THE RELEVANT REGULATORY
BODIES DURING THE FINANCIAL YEAR:

NIL

Integrated Report 2022

Qualifications:
. Bachelor of
University Malaya

Law  (Honours),

Working Experience:

. Vastexperiencein law and had served
in the judicial and legal services of the
Government of Malaysia for more
than 40 years. Had held various
positions including Legal Advisor,
Judicial Commissioner, High Court
Judge and Court of Appeal Judge.
Elevated as a Federal Court Judge
on 21 March 2016 and retired on 22
November 2018
September 2020 to  present
— Member, Securities Industries
Dispute Resolution Centre (SIDREC)
Appeals Committee
1 November 2020 to present
—  Commissioner,  Enforcement
Agency Integrity Commission (EAIC)

Board Committee(s):
«  Sustainability Committee - Chairman

« Audit Committee - Member
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BOUSTEAD HEAVY INDUSTRIES CORPORATION BERHAD

(Dr.) SALIHIN ABANG

Independent Non-Executive Director

PROFILE OF DIRECTORS

Appointed on 10 July 2019

LENGTH OF SERVICE
4 YEARS

MALAYSIAN

DATE OF LAST RE-ELECTION
15 JUNE 2022

NUMBER OF BOARD MEETINGS ATTENDED
14/14

DETAILS OF ANY INTEREST IN THE SECURITIES
OF BOUSTEAD HEAVY INDUSTRIES
CORPORATION BERHAD:

NIL

DIRECTORSHIP IN OTHER PUBLIC LISTED
COMPANIES:

BINTULU PORT HOLDINGS BHD

G3 GLOBAL BERHAD

BOUSTEAD PLANTATIONS BERHAD

DIRECTORSHIP IN PUBLIC COMPANIES:
WASIYYAH SHOPPE BERHAD

FAMILY RELATIONSHIP WITH ANY DIRECTOR AND/
OR MAJOR SHAREHOLDER OF THE COMPANY:
NO

CONFLICT OF INTERESTS WITH THE COMPANY:
NIL

OTHER THAN TRAFFIC OFFENCES, ANY
CONVICTIONS FOR OFFENCES WITHIN THE PAST
5 YEARS AND OTHER PARTICULARS OF ANY
PUBLIC SANCTION OR PENALTY IMPOSED BY
THE RELEVANT REGULATORY BODIES DURING
THE FINANCIAL YEAR:

NIL

Qualifications:

» Bachelor of Accounting, International
Islamic University Malaysia
Chartered  Accountant,
Institute of Accountants
Certified Financial Planner, Financial
Planning Association of Malaysia
Fellow, Chartered Tax Institute of
Malaysia
Master of Science
International
Malaysia
ASEAN Senior Management
Development  Program, Harvard
Business School Alumni Club of
Malaysia
SEAN Chartered
Accountant (ACPA)
Fellow, International
Association of
Accountants UK
Honorary ~ Member,
Cooperative and
Auditors
Honorary  Doctorate Degree in
Management, Universiti Malaysia
Terengganu
Certified Public Accountant,
Malaysian Institute of Certified Public
Accountants
Qualified Risk Director, Institutes of
Enterprise Risk Practitioners

Malaysian

in Accounting,
Islamic University

Professional

Accountant,
International

Institute  of
Management

Working Experience:

« 2015 to 2019 - Council and President,
Malaysian Institute of Accountants
2002 to present - Founder &
Group Managing Partner - SALIHIN
Chartered Accountants

Board Committee(s):

« Audit Committee — Chairman

« Risk Committee — Member

. Sustainability Committee — Member




HAJAH SAADATUL NAFISAH BASHIR AHMAD

Independent Non-Executive Director

Appointed on 10 July 2019

oo
FEMALE 68

LENGTH OF SERVICE
4 YEARS

MALAYSIAN

DATE OF LAST RE-ELECTION
15 JUNE 2022

NUMBER OF BOARD MEETINGS ATTENDED
14/14

DETAILS OF ANY INTEREST IN THE SECURITIES
OF BOUSTEAD HEAVY INDUSTRIES
CORPORATION BERHAD:

NIL

DIRECTORSHIP IN OTHER PUBLIC LISTED
COMPANIES:
NIL

DIRECTORSHIP IN PUBLIC COMPANIES:
NIL

FAMILY RELATIONSHIP WITH ANY DIRECTOR
AND/OR MAJOR SHAREHOLDER OF THE
COMPANY:

NO

CONFLICT OF INTERESTS WITH THE COMPANY:
NIL

OTHER THAN TRAFFIC OFFENCES, ANY
CONVICTIONS FOR OFFENCES WITHIN THE
PAST 5 YEARS AND OTHER PARTICULARS
OF ANY PUBLIC SANCTION OR PENALTY
IMPOSED BY THE RELEVANT REGULATORY
BODIES DURING THE FINANCIAL YEAR:

NIL

Integrated Report 2022

Qualifications:

. Diploma in Accountancy,
Teknologi MARA
Degree in Accountancy,
Teknologi MARA
Chartered Accountant, The
Malaysian Institute of Accountants
Diploma in Taxation, HELP
University, Malaysia
Master of Commerce (International
Accounting & Finance), University of
Wollongong, Australia

Institut

Institut

Working Experience:

« 197910 2016 — Government of Malaysia
(Retired as Director of Government
Audit Sector in the National Audit
Department of Malaysia)

2016 to 2018 — Audit Committee
Member and Investment and Integrity
Committee Member, Yayasan
Pembangunan Ekonomi Islam
Malaysia (YaPEIM)

2016t0 2019 —International Consultant,
Asian Development Bank

2022 to Current — International
Consultant, Asian Development Bank

Board Committee(s):

»  Audit Committee — Member

- Nominating & Remuneration
Committee — Member
Sustainability Committee —~Member

71



BOUSTEAD HEAVY INDUSTRIES CORPORATION BERHAD

PROFILE OF DIRECTORS

VICE ADMIRAL DATO’ SYED ZAHIRUDDIN PUTRA SYED OSMAN

(Retired)

Independent Non-Executive Director

Appointed on 21 August 2019

MALE 64 MALAYSIAN

LENGTH OF SERVICE
4 YEARS

DATE OF LAST RE-ELECTION
15 JUNE 2022

NUMBER OF BOARD MEETINGS ATTENDED
1414

DETAILS OF ANY INTEREST IN THE SECURITIES
OF BOUSTEAD HEAVY INDUSTRIES
CORPORATION BERHAD:

NIL

DIRECTORSHIP IN OTHER PUBLIC LISTED
COMPANIES:
NIL

DIRECTORSHIP IN PUBLIC COMPANIES:
NIL

FAMILY RELATIONSHIP WITH ANY DIRECTOR
AND/OR MAJOR SHAREHOLDER OF THE
COMPANY:

NO

CONFLICT OF INTERESTS WITH THE COMPANY:
NIL

OTHER THAN TRAFFIC OFFENCES, ANY
CONVICTIONS FOR OFFENCES WITHIN THE
PAST 5 YEARS AND OTHER PARTICULARS
OF ANY PUBLIC SANCTION OR PENALTY
IMPOSED BY THE RELEVANT REGULATORY
BODIES DURING THE FINANCIAL YEAR:

NIL

Qualifications:

. Britannia Royal Naval
Dartmouth, United Kingdom
Indonesian Naval  Staff and
Command College, Jakarta,
Indonesia
Master's in Human Resource
Management, University of New
South Wales, Australia
Diploma in Executive Business
Management, Universiti Teknologi
Malaysia
Indonesia
Institute
Indonesia
Senior International Defense
Planning & Management Program,
Monterey, United States of America

College,

Resilience
Jakarta,

National
(LEMHANAS),

Working Experience:
« 1977 to 2019 - Royal Malaysian Navy
(Retired as Joint Force Commander)

Board Committee(s):

« Risk Committee - Chairman

« Nominating & Remuneration
Committee - Member
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IZADDEEN DAUD

Non-Independent Non-Executive Director

Appointed on 11 June 2020

MALE 55! MALAYSIAN

LENGTH OF SERVICE
3 YEARS

DATE OF LAST RE-ELECTION
21JULY 2020

NUMBER OF BOARD MEETINGS ATTENDED
12114

DETAILS OF ANY INTEREST IN THE SECURITIES
OF BOUSTEAD HEAVY INDUSTRIES
CORPORATION BERHAD:

NIL

DIRECTORSHIP IN OTHER PUBLIC LISTED
COMPANIES:

OLYMPIA INDUSTRIES BERHAD
PHARMANIAGA BERHAD

BOUSTEAD PLANTATIONS BERHAD

DIRECTORSHIP IN PUBLIC COMPANIES:
BOUSTEAD PROPERTIES BERHAD

FAMILY RELATIONSHIP WITH ANY DIRECTOR AND/
OR MAJOR SHAREHOLDER OF THE COMPANY:
NO

CONFLICT OF INTERESTS WITH THE COMPANY:
NIL

OTHER THAN TRAFFIC OFFENCES, ANY
CONVICTIONS FOR OFFENCES WITHIN THE PAST
5 YEARS AND OTHER PARTICULARS OF ANY
PUBLIC SANCTION OR PENALTY IMPOSED BY
THE RELEVANT REGULATORY BODIES DURING
THE FINANCIAL YEAR:

NIL

Integrated Report 2022

Qualifications:

Certified Financial Planner, Financial
Planning Association of Malaysia
Fellow Member, Institute of Public
Accountant, Australia

B.Sc (Hons) Accounting and Law, De
Monfort University, Leicester, United
Kingdom

Working Experience:

1991 - Auditor, Ernst & Young

1992 - Senior Officer, Oriental Bank
Berhad

1992 to 1998 - Senior Manager,
Perwira Affin Merchant Bank Berhad
1999 to 2007 - Assistant Vice
President, Permodalan Nasional
Berhad

2007 to 2008 - Chief Executive
Officer, ASM Investment Services
Berhad

2008 to 2009 - Managing Director,
MARA Incorporated

2013 to January 2021 - Executive
Chairman, E&E Gas Sdn Bhd

July 2020 to February 2021 -
Executive Director, Group Business
Development, Boustead Holdings
Berhad (BHB)

November 2020 to March 2022 -
Acting CEO, Boustead Properties
Berhad

1 March 2021 to 30 November 2022
- Deputy Group Managing Director,
BHB

1December 2022 to present - Group
CEO, BHB

Board Committee(s):
Risk Committee - Member
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BOUSTEAD HEAVY INDUSTRIES CORPORATION BERHAD

PROFILE OF DIRECTORS

DATO’ AHMAD NAZIM ABD RAHMAN

Non-Independent Non-Executive Director

Appointed on 12 October 2021

MALE 48 MALAYSIAN

LENGTH OF SERVICE
2 YEARS

DATE OF LAST RE-ELECTION
15 JUNE 2022

NUMBER OF BOARD MEETINGS ATTENDED
13/14

DETAILS OF ANY INTEREST IN THE SECURITIES
OF BOUSTEAD HEAVY INDUSTRIES
CORPORATION BERHAD:

NIL

DIRECTORSHIP IN OTHER PUBLIC LISTED
COMPANIES:
BOUSTEAD HOLDINGS BERHAD

DIRECTORSHIP IN PUBLIC COMPANIES:
NIL

FAMILY RELATIONSHIP WITH ANY DIRECTOR
AND/OR MAJOR SHAREHOLDER OF THE
COMPANY:

NO

CONFLICT OF INTERESTS WITH THE COMPANY:
NIL

OTHER THAN TRAFFIC OFFENCES, ANY
CONVICTIONS FOR OFFENCES WITHIN THE
PAST 5 YEARS AND OTHER PARTICULARS
OF ANY PUBLIC SANCTION OR PENALTY
IMPOSED BY THE RELEVANT REGULATORY
BODIES DURING THE FINANCIAL YEAR:

NIL

Qualifications:

« Master of Public Affairs (Economics
and Public Policy), Institut d’Etudes
Politiques de Paris - Sciences Po,
Paris
Master of Laws (LL.M) (J William
Fulbright  Fellow), Georgetown
University, Washington DC
Bachelor of Laws (LLB) (Honours),
International  Islamic  University
Malaysia

Working Experience:

« June 2001 to June 2007 - Senior
Associate, Securities Commission
June 2007 to December 2008 -
Associate, Norton Rose Fulbright LLP,
London
January 2009 to April 2012 — Director,
National Bank of Abu Dhabi, United
Arab Emirates
July 2013 to October 2018 - Chief
Executive Officer, Pelaburan MARA
Berhad
November 2019 to June 2021 -
Managing Director (Southeast Asia),
Allied Investment Partners PJSC,
Singapore
June 2021to present - Chief Executive,
Lembaga Tabung Angkatan Tentera
(LTAT)

Board Committee(s):
- Nominating and
Committee — Member

Remuneration
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FAHMY ISMAIL

Non-Independent Non-Executive Director

Appointed on 22 February 2023

00
MALE 46 MALAYSIAN

LENGTH OF SERVICE
LESS THAN 1 YEAR

DATE OF LAST RE-ELECTION
APPOINTED W.E.F 22 FEBRUARY 2023

NUMBER OF BOARD MEETINGS ATTENDED
APPOINTED W.E.F 22 FEBRUARY 2023

DETAILS OF ANY INTEREST IN THE SECURITIES
OF BOUSTEAD HEAVY INDUSTRIES
CORPORATION BERHAD:

NIL

DIRECTORSHIP IN OTHER PUBLIC LISTED
COMPANIES:
BOUSTEAD PLANTATIONS BERHAD

DIRECTORSHIP IN PUBLIC COMPANIES:
MHS AVIATION BERHAD
BOUSTEAD PROPERTIES BERHAD

FAMILY RELATIONSHIP WITH ANY DIRECTOR AND/
OR MAJOR SHAREHOLDER OF THE COMPANY:
NO

CONFLICT OF INTERESTS WITH THE COMPANY:
NIL

OTHER THAN TRAFFIC OFFENCES, ANY
CONVICTIONS FOR OFFENCES WITHIN THE PAST
5 YEARS AND OTHER PARTICULARS OF ANY
PUBLIC SANCTION OR PENALTY IMPOSED BY
THE RELEVANT REGULATORY BODIES DURING
THE FINANCIAL YEAR:

NIL

Integrated Report 2022

Qualifications:

Certified Practising Accountant, CPA
Australia

Chartered Accountant,
Institute of Accountants
Bachelor of Commerce (Accounting
and Finance), University of Sydney,
Australia

Malaysian

Working Experience:

2006 - Manager, Corporate Planning,
Boustead Holdings Berhad (BHB)
2009 - Chief Executive Officer
(CEO), Boustead REIT Managers Sdn
Bhd , the Manager of Al-Hadharah
Boustead REIT

2014 to May 2018 - CEO, Boustead
Plantations Berhad (BPB)

January 2019 to July 2020 - Chief
Operating Officer, BHB

2017 to present — Group Finance
Director, BHB.

1 March 2023 - Redesignated to
Group Chief FInancial Officer, BHB
November 2022 to present - Acting,
Chief Executive Officer, Boustead
Plantions Berhad (BPB)

Board Committee(s):

Audit Committee - Member
Nominating & Remuneration
Committee - Member
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BOUSTEAD HEAVY INDUSTRIES CORPORATION BERHAD

IRFAN HASHIM

Non-Independent Non-Executive Director

PROFILE OF DIRECTORS

(Alternate to Dato’ Ahmad Nazim Abd Rahman)

Appointed on 12 October 2021

MALE 40 MALAYSIAN

LENGTH OF SERVICE
2 YEARS

DATE OF LAST RE-ELECTION

NUMBER OF BOARD MEETINGS ATTENDED
5/14 (ALTERNATE TO DATO’ AHMAD NAZIM
ABD RAHMAN)

DETAILS OF ANY INTEREST IN THE SECURITIES
OF BOUSTEAD HEAVY INDUSTRIES
CORPORATION BERHAD:

NIL

DIRECTORSHIP IN OTHER PUBLIC LISTED
COMPANIES:
NIL

DIRECTORSHIP IN PUBLIC COMPANIES:
NIL

FAMILY RELATIONSHIP WITH ANY DIRECTOR
AND/OR MAJOR SHAREHOLDER OF THE
COMPANY:

NO

CONFLICT OF INTERESTS WITH THE COMPANY:
NIL

OTHER THAN TRAFFIC OFFENCES, ANY
CONVICTIONS FOR OFFENCES WITHIN THE
PAST 5 YEARS AND OTHER PARTICULARS
OF ANY PUBLIC SANCTION OR PENALTY
IMPOSED BY THE RELEVANT REGULATORY
BODIES DURING THE FINANCIAL YEAR:

NIL

Qualifications:

« Chartered Financial Analyst (CFA),

CFA Institute (Charter holder since
July 2010)
Bachelor of Engineering (BEng) in
Electrical Engineering (Ist Class
Hons), University of Southampton,
United Kingdom

Working Experience:

.« 2006 to 2014 - Corporate Finance
Department, Permodalan Nasional
Berhad
February 2011 to September 2011 -
Seconded to UMW Holdings Berhad
October 2013 to January 2014 -
Attachment with Wasserstein & Co, LP,
New York Office
201510 2019 - Assistant Vice President,
Private  Equity, Kumpulan Wang
Persaraan
February 2020 to present - Head of
Corporate Finance, Lembaga Tabung
Angkatan Tentera (LTAT)

Board Committee(s):
« NIL
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OUR APPRECIATION TO FORMER DIRECTORS

DATO’ MAZNAH =4 DATO’ SRI MOHAMMED
ABDUL JALIL SHAZALLI RAMLY
Non-Independent Non-Independent
Non-Executive Director " Non-Executive Director

DATUK NORLIZA =N DATUK HAJI NASARRUDDIN
ABDUL RAHIM S DATO’ M. ZIN

Independent Non-Executive Independent Non-Executive
Director Fi 1 Director

Resigned w.e.f. 16 January 2023 Resigned w.e.f 16 January 2023
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Ahmad Fazril Mohd Fauzi
Chief Financial Officer

78

Feroz Razi Ramli
Chief Executive Officer
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PROFILE OF SENIOR MANAGEMENT TEAM

Feroz Razi Ramli
Chief Executive Officer

Malaysian / 45 (Male)

Date of Appointment to present position: 1 April 2023

Ahmad Fazril Mohd
Fauzi
Chief Financial Officer

Malaysian / 39 (Male)

Date of Appointment to present position: 1 August 2021

Qualifications:
BA (Hons) in Economics and Politics from University of Durham,
United Kingdom
Chartered Accountant from Institute of Chartered Accountant
in England and Wales (ICAEW)
Chartered Accountant from Association of Chartered Certified
Accountants (ACCA)
Member of Malaysian Institute of Accountants (MIA)

Working Experience:

. 2000 to 2003 — Management Executive, Sime Darby Berhad
2003 to 2004 — Corporate Finance Executive, Sime Darby
Berhad
2004 to 2011 — Audit Manager, Jeffreys Hendry LLP, London
2011to 2013 - Senior Manager-Audit, PricewaterhouseCoopers,
Malaysia
2013 to 2016 - Team Lead - Finance, Talisman Malaysia Limited
2016 to 2018 — Deputy Chief Executive Officer, Boustead
DCNS Naval Corporation Sdn Bhd
2018 to present - Chief Executive Officer, Boustead DCNS
Naval Corporation Sdn Bhd
Present - Chief Executive Officer, BHIC

Details of any interest in the securities of Boustead Heavy
Industries Corporation Berhad:
« 19,000 ordinary shares

Directorship in other public listed companies:
- Nil

Directorship in public companies:
- Nil

Family relationship with any director and or major shareholder
of the Company:
- No

Conflict of interests with the Company:
- Nil

Other than traffic offences, any convictions for offences within
the past 5 years and other particulars of any public sanction or
penalty imposed by the relevant regulatory bodies during the
financial year:

- Nil

Qualifications:

. Bachelor of Commerce (Majoring in Accounting and Finance),
Deakin University, Melbourne, Australia
Certified Public Accountant, Malaysian Institute of Certified
Public Accountants
Chartered Accountant, Malaysian Institute of Accountants
Certified Integrity Officer, Malaysian Anti-Corruption Commission

Working Experience:

« 2007 to 2015 - Accountant, Boustead Holdings Berhad (BHB)

« 2015 to 2018 - Financial Controller, BHB

. 2018t02021-Head of Group Internal Audit, Risk Management
and Integrity & Governance, BHB

«  2021to present - Chief Financial Officer, BHIC

Details of any interest in the securities of Boustead Heavy
Industries Corporation Berhad:
- Nil

Directorship in other public listed companies:
- Nil

Directorship in public companies:
- Nil

Family relationship with any director and/or major shareholder
of the Company:
- No

Conflict of interests with the Company:
- Nil

Other than traffic offences, any convictions for offences within
the past 5 years and other particulars of any public sanction or
penalty imposed by the relevant regulatory bodies during the
financial year:

- Nil
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BOUSTEAD HEAVY INDUSTRIES CORPORATION BERHAD

HEADS OF BUSINESS UNITS

Ir. AZHAR JUMAAT = JEFFRY FAISAL
Boustead Naval Shipyard 1 BHIC Submarine Engineering
Sdn Bhd | Services Sdn Bhd

Chief Executive Officer Chief Executive Officer

AZHAR ABDULLAH SEVVALE
BHIC Bofors Asia Sdn Bhd Vgl | SARVAESVARAN
{ BHIC AeroServices Sdn Bhd

Chief Executive Officer Acting Chief Executive Officer

MOHAMED RAZIFF
ABDUL HAMID

Airbus Helicopter Simulation
Center Sdn Bhd

DEVA DASS BABOO

BHIC Defence Techservices
Sdn Bhd

General Manager

SITI SALWA ABU BAKAR
Boustead Langkawi Shipyard
Sdn Bhd

Acting Head
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DRGANISATION STRUCTURE

BOARD OF DIRECTORS

CHIEF EXECUTIVE OFFICER

CHIEF OPERATING OFFICER

Group Company
2.5 o Secretarial
5 Department

Group Information
System Department

: Group Human
Soootagad] Capital Management

Department
Group Corporate
R R
Department
__________ Group Legal
Department
Group Supply Chain
Management :
Department : Group Strategic
: Planning &
"""""" Transformation
Group Department
Administration
Department

: Group Business
......... Development
Department

E‘g’i@

Employee demographics Total expenditure for training 83% of employees are aged
Male: 78% | Female 22% and talent development 50 years and below
RMO.3 million
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BOUSTEAD HEAVY INDUSTRIES CORPORATION BERHAD

CORPORATE GOVERNANCE OVERVIEW STATEMENT

This Corporate Governance Overview Statement sets out the principal features of BHIC

Group’s corporate governance approach, summary of corporate governance practices during

the year under review as well as key focus areas and future priorities in relation to corporate

governance. The Corporate Governance Overview Statement is made pursuant to paragraph

15.25(1) of the Main Market Listing Requirements (MMLR) of Bursa Malaysia Securities Berhad

(Bursa Malaysia). Guidance was also drawn from Practice Note 9 of MMLR and the Corporate
Governance Guide (3rd edition) issued by Bursa Malaysia.

The Corporate Governance Overview Statement is augmented with

a Corporate Governance Report, based on a prescribed format as :
enumerated in paragraph 15.25(2) of the MMLR so as to provide
a detailed articulation on th<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>