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A5 we expand gur footprint m the three core
-segments of Engineenng, Construction & Craarmy
(ECQ), Property and Lewsure, we are shifting our
focus towards gmenmg our products, services and
practices, guided by & well-defined rmoadmap 1o
bolster campetitiveness. In another step forward we
are embarking hto the Renewable Energy sectoryvia
smart partnerships, tapping info vast cpportunities
within Kedah State and beyond,

We priontiss integrity, adaptability and resilience in
aur quest for growth. Our unwavering commitrmernt
to wwetalmability, anchored by EESG {Econcmic,
Environmental, Social and Govemanes) principies,
Qur diverse team drves custamahility inifatives 1o
surpass standards, ensuring long-term viability and
value creation for stakehalders.
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To be a and leading

‘conglomerate that delivers excellent
products and services.

To deliver excellent standard of performance
through township development, infrastructure,
construction and tourism.



THANTING A SLISTANASLE SOURSE

IR &
EURPURHTE

UBJECTIVES

+ To maximise returns to shareholders by maximising growth rate
in net earnings.

« To ensure that subsidiaries achleve leadership positions in their
respective industries.

. To create a conducive environment for the Group’s employees
to realise their potential

» To'ensure sustainability of our core businesses. 4
. To ceate diversified income and revenue sources. J

- To contribute positively towards the social and emiruummtal
needs of the society in which we operate.
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BINA DARULAMAN BERHAD (BDB or the Group), the investment arm of the Kedah State
Government, has established itself as a stalwart in various sactors over its lllustrious three
decade history. These include Engineering, Construction and Quarry (ECQ), Property
Development, Laisure, Tourisr and Investment Holding in the emerging green economy.

Since ity Inception on 7 February 1995 and subseduent listing on the Main Baard of Bursa Malayiiz on 2 February 1996, BOB Hase plavped
a phvotal rale m advancing Kndah'i-tgcmr;ME landscape. Bolstered by a dodicated and se=soned workloree, the Group has adeptly
muanaged & dvesse portiolo of projects acposs the State Driven by a steadlast commitment te mlrastrocture developmaent, affordable
Pousmp mtatives, wealth crealion and employmen] epporiuntes BDE has somed widespresd recopmbtion az one of Kedah's migst
extaemed gnlitied AL the hear of ifs corporate cuiliers lies the ethos oncapsidated in the identity and tagline, "SPIRIT OF ACHIEVEMENT,
emphaiking the importance of collsbamative teamwork in achieving corporatie abjectives

in snticipatisn of evéluing market trands, BDA |s fotused on gaining a compelitive edge by diversifying |ts reveniis stresms to mingate
rlaks. Looklig ahead, H‘t!.ﬁ!‘m{: stratogie directien involves expariding (ntd smerging sectors slch as renewshle encrgy and minenls
while protitsng cost oplimisation, human capltal development and diitalisation mitatves. in I'-"filli} 806 established multiple strategic
partomrsiips to pursae business initeiees, with a particalar fogus on sustanshility. These collsborations huve led boinifiatives in emergmg
sectors such es solar energy, hydragen econoemy development snd Industrial waste mansgement

BOB allgrn el with the Unitod Mallooy Sastdiniible Devalopmiei Gaats (LNSDGE:), stitampissing 7 ceirabching abjecivies
Through thix elignmens ADE s=ent o prarmiie Qrciat ety practiced the emhody the Ave fundemental principles of
SR Refuse;, Reduce, Rouss, Repurposs and Recycld: Thesn inititives undeistorm 80E commiltmant to explonng
dudturability opportunities within the Stote of Kideh, poditioning the Group oy & exdalysd far change in'idvanicing Sustaine bility solitioend
thensiibhs Ut Wie Morthiern Reglon of the country
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mENGINEERING, CONSTRUCTION AND QUARRY (ECQ)
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BDB Synergy is renowned as a leading provider of comprehensive engineering and
construction management solutions In the state of Kedah and the Northern Region
of Peninsular Malaysia. Armed with expansive capabilities, industry knowledge and
resources, BDB Synergy has the ability to tackle projects of any scale, specialising In
‘general construction; design and build services, pre-construction planning and project
management. Since our establishment, BDB Synergy has earned a solid reputation for
driving notable advancements across various industries.

Ouy prniﬂl portfelis & diverse and . mpressive, Cmtnllnmzmﬁﬂﬂﬁ'ﬂnunyltﬁmrhyrﬂmgth exiins|ve experience,
spanting -:Junwnm_ial. Lelsure and Residentisl  wersatile plarning snd constructian mahagament capalylities, 3 highly skliled
developmonts a1 wall 5 eritieal mﬁ-astmnwe whrkineee and an -.mwnmmp, commitment 1o delivering excellence I guality,
ajecty, |ncluding Altports, Educatianal 1HI‘IMHI'II!. safiety aml mtﬂgﬂt&t Thess attributes have poalfisned the camaany it 8 trusted
Healihisre Fsdlilies snd Potsble Woter Supply partner in the industry, Commilted o peratiana) earellence, BDB Syneigy
sysbervis. ir pdditiog, we hove suceetsfully delivered  adheres to Industry-leading stardards, including the Quality Adsessment System
slpnilicarst Indistrisl ang Cloll infrastractute projects, In Construction (L ASSIT) (SO-90012015, 180 140012015 Ahd 50 450012008,
Including ettles, roeds and bridges. ‘ensurigthe highest levels of performance and camplance scruss s gperatians

WATER TREATMENT FLANT, PELUBANG
Progross eantiniie o the AMES millon umgraditg isther & the Water Trestirmmt Rlamt in Peliibarg. Eargeting the m
mitigation of wates mipply Slauptions e Kuads Kedsh stic Kifing Pase: With 233% of the projects scope completed. as of 31 December
2073, BA Symavy = camymitted te achienng project completion by 2635, thus sunttanfially moessng the plant’s dimy produd tion capacity
upuntnmpleuﬂn
T ,
R < 2
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A BDB (NFRA SDN, BHD.

BDB Infra Sdn. Bhd. (BDB Infra) leverages over five decades of industry prowess in road
construction and quarrying. Founded in 1973 as Syarikat Bina dan Kuari Kedah Sdn. Bhd,
BDB Infra swiftly established itself as a leader in the Northern Region quarrying sphere.

Renonded as o reputable G7 contractur For ropd construction in Northern
Mulayils, BOB Infra is synonymous with cutting edle technical proficlency and
top-tiet performante it sctively engages n nutherous road construction and
maltiterisnce projec s dcrdds the rogion! in 2023, the coinpaiy restructioned its
aperations, forming a new subsidiary BDB Cordtidetion & Malntenance Sdic
Bhd | exclutively dedicated 1o road Infiastrotiune cdnstraction and malntenande
projecti in o récenl development, BEHB Infra clinched o sighificant three-
viear conteact worlh FMZ0L million from the Kedah Stale Ghuemment for
copreheisve road mainténence scress mulliple distriots The prajest. which
cofmmenced on 15 May 2023, entalls mairtenznce opiations in Kots Ssba,
Padang Terap/Pokok Sere, 3k, Kubang Pasy, Pendang and Yan, unfoiding guer
2 36-manh pened

Ackriowlediged b o' Grade A ' workplace by the Dephrtrient.of Oecipational
Salely. and Health Kedah, BOB Inira schioved ai invpressive rating, of .82 %.
Simultanedisly, it Subsidisry, Geml Puncak Quarry, effectivelty minaged
giarmy operation lollowing it scguiiition ih Gciober 2023
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The Bukit Perck Quarry in Penﬁuﬁg‘}\
Kedah is the first granite'guarry in Kedah
., fo _E?_qwqrded with a 5 Stor roting fur

ed Bythe bépum'mm of
,pmirur ané Geosefénte Maloysia. 1'”
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#a gF 31 Ducdinber 3023, BOA Infra executed Wark

‘orders amolntng to-RM5 milllan, understhnng its

commilment ta limely and efficent project dilivery.
BOA Infra'd stesdfast dedicatioh to sustainability
anid safety’ has earned fotable récognition. The
Bukit Perak Quarry obteiied & prestigions S-star

‘Sustainablity In Mining: and Quarrying 20212022
iing frem ihe  Department of  Mingrak apid
eacience: Malapeia, distinglishing it 45 Kedah's

promier: granile quarty fa achieve this eitesTied
recegnilion

Presgntly, BOB infra macages bwo wranite quarries
ir Perdang and | Eenglonef], produding  dnished
aggregates  with @n. annual capatity of ohe
mitlion metrle tannes. in dddithen) the fompany
imanufaciures asphallic pidrminods mix products at
its Bukil Porak god Padeng Mieha plents boasting &
eambined daily sapacity,of 5500 metnelonnes

BDB Infras [lustoous track record and Steadfast
cammitrment o éxcelience and guallty solidify =
atonding s an' industry leades, polaed for sirtained
growth and prosperily i the yiedtd ahedd
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ENGINEERING, CORSTHLCTION AND QUARNY (B3]
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Initially founded as BDB Construction Sdi. Bhd, BDB Rock Mineral Sdn. Bhd. (BDB Rock
Mineral) has, since 1996, positioned itself as a key mineral hub in Kedah. Our foundation
Is built on a legacy of excellence in providing complete solutions for the construction
sector. Our core mission transcends the supply of construction materials to advancing
sustainable mineral development, ensuring that every project we undertake or supply for
is a step towards a greener, more sustainable future,

At the ferefront of indistry best practices, our
sperations 1 Kedah and threugheut Paninsiiler
Melaysla e hm:l‘uﬂmh oy anwiranmental
stewirdship erd (pnavalion 0 ‘the comstrlclio
industpy BOB Rock Mineralt extensve netwark
of ‘contacls with numerous sgencies aliows it
to sperd up the lcendne and pperating pefimit
appiitation procedures, ensbring efficient 'project
Implementation

#3 INar, witich runs through 00
Rock Alnerely epertionsl milte,
Ui rRroTEd O0d covmmrbTeT

fo anmaring sextainafile mineml
devalopmunt. Thiy inrolves sinfict
a¥mrance fo regeilatisn and
oagoing manitaring evfmnading fo
water badles near our sifes

W distiivgutsh outselves with our cutllig-edge materdal monitonng system,
whigh provides pricle dmd:rmﬂdm.hm werfication for projict sltes srid real-

time tracking sccesesd t‘rrrm.mh persanal digital devices. The reliabifity of the

BOR Rack Minersl systers snslies seourste revenus massuremont and efficlan

aperuting cl canjiml

Cffering mare than construction moterals, BOB Rock Mineral provides complete
gl dipthnable dolutions including durdeys ond peojecl site rebabiiitation b
tchieve highet hsalih, sofety and enviionmental preseivation standards. We
provide dearmiless logisthes and trardponistion solution to sstsfy the vakidud

-nieeda af ourclients by utilislinga network ol réllobe third-party contraetom
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I PROPERTY

BOB Land Sdn. Bhd. (BDB Land) has firmly entrenched itself as a distinguished leader
in the Morthern Region of Malaysia, renowned for crafting enduring communities and
pioneering lifestyles through innovative township development.

‘With & proud heditage spanning almaodl 44 yebes dince s nceplon on 7 Aprl 1987, BDB LAND has consistently sarned peelaim for jis
reimarkable property portiolio, epitomiing o steadfast pursuit of micoliénceand sastainability, AUthe heart of BDEB Land's achicvementsiios
Bandar Barulaman, Jitra, the flagship township synonymous with the brand Built upon foundational prnciples of ssamiess connectivity,
self-safficiency and emvironmental steveardship, Dartdaman Park {5 a testament to these values, capthvating bioth locals and vieitors alike
with ts appeal as ahuh!nf belsire anid reerzation

DAHLLARAMN
urama, ——
Kiala KETIL

| _l__@ P pioceng, Kmmahip
| ik de g

BANDAR DARLILAMAN, || — e landiezpe of the
fITRA | | I| Bl e bl et
The fiagdhij tinanahip, R
synuYIn U With the DARULAMAN DAAULAMAN
bramed, ks buit upon PERDANA, RAUIAMA, HORRA
foundational prinelphes SUNGAI PETANI sl
al esamlass canpectvity, I D tarrained R
7 Ireehambbl SiefbgHied b f
u!lle:rufh:mﬁ & iz residiantisl I\:ﬁr.' I.h.":mr.,E::.T., : :ﬁﬂﬂj:i."ﬂ::::!‘t
enulraninigria y AR
stewmrdahi deveiapment i) elkesate guislily Lag=nis Properties
] B inbureing the lyieg pé Tife Behad offering
stahdeds of Surpa an Jﬂm-ﬂnbh ol
| Pt resdints a iirhet b,
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FRDPERTY
BANDRA DARULAMGY 3.0 MASTER PLAN HEW LFIlIi‘h" 15 INFYe0ed
E 1’\ r,-?
BOM LAND TOWER -5 LEVELS | |NDERA APARTMENT ‘C\H’“‘“ &,
L) tﬂmmmlaluﬂﬁs 28 Apartment Units !iMFﬂHi EAST EC
) 58 doubibe-storay tarrane unis
¢ "ﬁ.wf_ll'ﬂ*,ﬂmnu 1o tevels GOV AMALS miliion S e A o oty
« 200 units Low risz -3 lewvely .
= T2 units Serviee Apartments - 2 kevels 2y
‘GLV RN BHtien _ :|= |
of = a= A P
ZEIFE:E'JL’" ;‘*M“
AMAN NUSA, RUAH, LANGR AW s““m- 'I"ﬁh“
176 areEce lolmes & 27 shop officesTonatructod oue 1A B0 ama

On 12 January 2023, 8DE Land uwelled the Bandelr 10 o gvig vision, we strive to make substantial contributions-to Kedat's
Darulbman 3.0 ' Master. Plan, introducing the  ooniancanomic landscape, fomtering growth and prospesity in the region
propased, deveiopment of BOB Tower & Serviced | o 0 5033 BOB Land launched Simfori East 5C comprising 58 double-storey
Apartments Strategically pesiionsd within the  yerraee ynits and 5 ungle-storey bungaiows, slongside Simfani Esst 40 (Nada),
rediteicprmint of Garylanyan. Goll & Caunitry Club, Teaturing single storey bungslowd and Lakehames 38, offeriiig 13 double-storey
this landmark project i seb to redefine Bandar  pneaiong in Sandar Danclaresn, with 2 combined Gross Development Valus
Darulbmans shyline. With [ presdimity to essential (0V) of RVE61 99 milion

amenities, the Serviced Apartinents olfes pramising '

opparturities far both rendentl and commerdisl e e it chmmillment to strategic parinerships, an 0 November 2023,

prospecls BOB Land inltiated twi significanl jolnl Vinture (V) Projects:

Hreaklng tew grolnd on 22 May 2023; 308 Land

development heme project m Langkew| Spanmag bedz i Capubisrman Lakohomes, SBandar Danilaman, i with a projedted
16,88 scresin Mukim Sandat Kiah, Daerak Langlowl, GOV of RAMSA1S million

this venture, valued at AMS1 93 milllon, encofmpasses o parrsring with OIB Propiesties (KV) Sdn. Bhd 1o undertake the transformative
76 terrace houses and 7 shapaioffices, marking a Dargaman Sauanz Mosbe project in Dasssh Kubsng Pasw, Kedsh Dl
significant miledtone in the company expansion Aman Scheduled for completion fn 2036 this venture represents a
JoutrEy, substantial investment with 2 GOV of AMEZER milllan

Ditven by an  umiaverlhg  commilment. o Thiso strstegic collaborations minfores BDB Land's tamimitment 1o salidifymg
wistalnabality apd imndvatlen,, BOE Lari_e! almz i 1 position 35 2 prominent playes i propesty develogment, not anly
integrale culling-edge |deas and technologies ledah but across the Notthesn Reglin, Upholding lts reputation for delivermg
inte Hx townships, ensuring an unparalisied VIR ginenar, sustalnable homes tallsred 1o divirse homeewner preferences, thage
‘experience for residents. partrsrships undetscore our dedication to excellence and custormer satisfaction. g9

JVPROJECTS

._1-__,;_;%-:::;\_
==L
B '|_||
-
Darulaman Lalehomes
57 bungalow lots
GOV, RMEAIS million
IV: faman Sztla Regources Sdp. Bhit,

Ddralgamon Loldfames

inis DARLILAMAN BERHAD § AHNLAL REPORT 2023
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PROPERTY

KEDAH HOLDINGS SDN. BHD.

Kedah Holdings Sdn. Bhd. (Kedah
Holdings), established on 2 February
1982, has served as a pillar in the
property development sector for over
40 years. With a distinguished history
that spans commercial, residential and
office projects, Kedah Holdings has
become synonymous with excellence
and forward-thinking.

Bx & niche boutigue developer, Kedah Holdimts exéels In
crafting dmiall to medium-stale residential and dammercial
development plojecls metailously dedlgned to cater to the
discomning needs of tarpoted conuimier spgments within
Kedah and the nelghbeutng states

Our angoinig project, Aman Perdana i Serdang, festures 39
units of campetitively priced singlestorey temace homes.
Concurrently, the tevelopment of T wnits of two-storey
h::{l:.]:t-q readenced and 11 cuﬂjunmml shop ofs 1= on
sehedule, slated bor completion i December 2024

O 30 Septombar 2023, Kedah Holtings millated 2. )y with
Wibrant Ebte Sdn, Bhd. (o develop alfordable housing in Pelan
Mapoh, Daerat Kobang Pazy, Kedsh, with 2 60V of AME03S
rililion

Projicted for completlon in 2024 this  collsborstion
highlights Kedsh Holdings' eommitmant to establiching
key partnerships and pursuing: growth within the dyramic
preperty deveepment |endecipe




BDB Darulaman Golf Resort Berhad (BDGRB) boasts a world-class
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i8-hole golf course

spanning 190 acres; meticulously cratied Dy the renowned Australian goit course designer,

Tad Davclaw oF S Darclr A e . Rinpn e b atime T 1003 it hao harriima o
fed Parslow of E&G Parslow Associates. Since ils NMauguUration in 1993, it has become a

premier destination for golf enthusiasts nationwide

Located s the hear) of ll'.ut;.un;_ﬁuu‘i swr)ic lun'd_um;lz,_lh-n poll coume foatyres wl:j_n
Atiatehos of Groen|ees Park Deimuds falrwops with nmatilate Bedrda Tldwarf gresna
This: niatural terain presents galfers with o wiell-balinted mix of nitural hazsrds, such
a3 wellplased 'sand bunkers, tree-lined steeiches, undulatong teram and Wangud wetss
hazards

Recogrided bs the "Pride of the Naorth®, BOGHH stiands out omorig goll resarty! for i
corfiprehensive airay of amenitied. From Salmifing pools apd bedminton courts 102 waeil-
eguippEed symnasiom, confierenon (=olmies, enticing F&B outlets Tke the Oassic Cafe and
£osy chatets, it offers @ hollglic resort sxperence

Thie redort’s seclaim had sobred with the hosting of prestifous prolessional feutraments,
potanly e BDR Masters, o haghly anticipated fhreodsy omsieir event dawing 112
participants from across Malayie, leatured on the Warld Amateur Golf Ranleng zatendar
Additlanatly, BOGRE series a5 the Venue for the Perodus National Amateur Goll Seres
2023, attracting 58 amiateur golfers from the Northem Reglon

I 204, BOGRA pripritised dommunity
snd member safely by implementing
enhancementy Safety nelawers instalied
nt Hole 7 1o mitigate stray ball inodents
in the surrounding nelshbourhood,

The mesorl undirtook vital goll tourse
maintersncs, ngluding - hallow ' line
opEratnns b sjuvenste =nd enhance
the green suriaced.

A slgnificont milestone Was schisyed on
13 Febrdary 2033, with the unveiling of
the- nawly, upgreded twoe-story, diving
renze, featiifing cuttmg-edgs amenilies
antl an expansive 26-boy practice arma
This enbancement not only revilalised
BOGRE but alsd garntred interest friom
peweomers o the sport-ennching :the
r#m!‘l‘},qppv_ﬂ io a broader sudienca

& -
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LEIEURE

. 1" GDB LEISURE SN, BHD, |

BDB Leisure Sdn. Bhd (BDB Leisure)

specialises mn MdnNaging HVETSE
recreational  facilities aimed at
entertainmeant, sports and indoor/

outdoor leisure pursuits, Our flagship
venture, Darulaman Park, situated in
the scenic Bandar Darulaman in Jitrs,
Kedah, spans B4 acres of lush terrain,
featuring a sereng lake and promoling
wa 'l“i'—‘-lﬁg and & healthy lifestyle for
resigents, visiors and tourists

BOE Lewre's philosophy prioTilises s consci@ntiogs approsch
bor comsesvation, ernphassmg eqological integnly alongside
scanaiit advancernent Darulaman Park, along with the
Damilaman Trmle catenng i3 sports enthusiasts, exempiifies
thus commifrment

Fariasla Aguapark, another ey WUMI‘-I mianaged by BOH
Lisfaure, offers 2 variely of water themed attractions, aftraciing
epthusiasty from Kubang Pasu distrlet znd ather distriets
Beyoned b natuesl beauty, Darulaman Park festures a 34
sere lake 224 km s trackl, outdaar filhed smenilies
and expansivi grounds suitable for Fecreational sctivities lor
farmulics and groups

Vititrs can enjoy scres i kayak, boat, blcyele rentals, along with
tram and buggy, rides The lake cruise, accommodating Up to 19
passengers per rip, offer = cagiivating srhtuaeing upr_rllmu!

Darulaman Patkalsobffors versatilie eviert spaiced far refital, ineluding
the Tenl & Garebe ¢vent hall, suitable far varbo becsibng and open
fieshd tiroas ideal far sporting events, concerts and carmivels

In I2E; Darutaman Park Qrﬂlngu_m_r.l-md itsell gn the alional STage;
earning 4 prestigious spotin thae Matnyuz Book of R&L-m:d!' Yor ha'_‘rh_.ng
the Linas Lights Wanderlind 1003 - Greatest Lighting Evant i The
Fark and the grand terdakas Countdawn Celibrations. Thess evonts
captivated more than 35,000 visiters, including the esteemed Kedah

irnten Besar reinforcing Darlaman Park's reputation a5 a premiers

destination for spectacular gatherings

BOB Letdure made {8 mark with the highly anlicipated 808 Annual
Runining Evene, Teatiiting the BDB litra’ Hall Macathon 2823 Thi
evint diew the partlelpation of over 600 tunning enthidiasts from
wrrnss the country, showeaging our dedication Io promating health,

welinkss and cormmibnity spirit an o grand seale
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Situated at the foothills of Langkawi's highest peak, nestled in the heart of the island,
Darulaman Sanctuary enjoys excellent accessibility from the main road connecting Kuah
and Teluk Ewa, Just 8 km from Kuah, this hidden gem beckons to nature enthusiasts,
boasting pristine forests despite its proximity to pepular tourist destinations. Darulaman
Sanctuary is poised to emerge a5 Langkawi's next eco-tourism hub, offering an untouched
natural experience previously unexplored.

The Gioup scknowlédpes Lubilk Setnilsng's poteritisl to develop intoane of Lanikiwis medt popular eco-toursm destinations. Hame to

73 bivd apecies, 169 butterfly varletied 160 (yoes of hadba and 80 Umblee apicies in pristife conditian. || promises an ghisching blodiversity
edgiar|éhce Heyonid it edolaghdnl dehness, Darolsmian Sanctiary altrdcts hiking anthosladie eged to tlaverse the “Thousand Memorles

Eagle Stalrs! Sparining 4,287 stefid over 31 Km, —_—
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CHATTING A vARLE COLRSE

ABOUT US

LESURE

DARULAMAN SANCTUARY ECO-TOURISM HUB (DSETH)

Sanctuary cafe

The propased DEETH presents-a holistic vision for developing eco-teunsm in Darelaman Sanctuary, Lubuk Semilang,
Langkawi The proposed initistives encompass varaus components
Meelings, Incentives -
Clrmikr amd run svenis -
Canferences. and — i —
.ﬁ o i Exhibitioss’ LHILE]' m“i‘j;&”ﬂ“'ﬂmm a
2 il il
Mt nctitivs Culnural, music 2:! -3
‘sand \ o-; Sl S
Eco-AEtivities and arty lestivals .
AR B terlsm
Et"-ruurt |-‘$~ !ﬁ‘“ ectivibies
devalogment _?"E a I . »
Riir activities

DSETH aims to harmanice humen activities with the netussl enyironment, ensuiig nutuzl benalits for the ecosystom and ezl commuenity

"'ihl'_ u{i'"_..__"-l-.""u:'”r_ |
III- e W "ll-—"‘l I-:!J-lll- ] n.-l-hr i

Partnesships with local NGO, government
bodies and experts in cansevvabion and
sustilnable teuslsm enhantethe sifsctiieness.
af the develepment prapésal, Collaborative
efioris amnplfy positive cutcomes and foster =
shared msponsibility for sustalinability.

LONG-TERM ECONOMIC BENEFITS: ﬁﬁﬁﬁ

Emphasming -sultamabla.  Tourism,
developirient enslites  ecanomic hmr‘ru
are distibuted-across the community. Local
businestes, artisans and snace | providers
stand lo contribule to s rosilienl Beonamy.

The developmant priories the preservation
of Darulaman Sanctuary’s divesse fom and
fauna. Threwgh  sustainable constriction
peactices, habitst restoration and  minjmeal
Infrastructure intrusion, advesse effects on the
mitural BeosySten sre mitBated

Eduzational components within the pr:q:usal
ralse vlsitor swereness shaut cahsereation,
sustainability’ srd the  delicate  Dhalznce
between human  sctiviies  and | nature
nterpretive  signages guided Iours and
immersive exgorienies educate v shon
the sanctiany's srosystem

Thie sustainabie
imipact of this

proposal |s multl-
faceted, lnstering.
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D INVESTMENT HOLDING
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;8] BDB ENERGY SDN. BHD. (BESB)

Established on 5 July 2023, BDB Energy 5dn.
Bhd. (BESB) is a pioneering company that
focuses on solar photovoltaic technology
BESB aims to promote renewabie energy
(RE) solutions in Kedah State and other
states in the Northern Region.

Ad i newly formed entity, BESE provides a wide range of services 1l
include roaltes sabil installations for vatbods sectols abd large-seale
splar projects BESH & committod fo wstainability and innovatian,
aiming to renf the rising demand for clean onorgy while reducimg
our carbon Eatprint,

BERH  priontdes Environmental, Socal end Governance (ESE)
principles; integtating sastainability into our operations, from enorgy
praduction 1o supply chaln mensgemaen]  Loveraging advinced
technologies we inculeate-a callisre of epvivenments| reapensibllity
to eef neve standards far sustainsbilitg i RE

LA T PEa & HETENMIISE

HHOUT U5

A D8 s & Government-Linked Company (GLC) i Kedah
State. wi fociss on sbipparting green development initlstives
ahd promuating RE solutiom that benedit local communithes
ahd Beosyems

Through collaboration with government agencies, industry
partners and cormmunily slakeholdess B985 qimg to lead
an RE provider in the regian. With stestesie partmmuhips and
Inmoyathyve irntfathes, 3250 |s dedicated to diving sustainoble
growth and shaping a brightes, mare sustainahle future for all,

On 1S january 3024, BESE syuccessiully obtblindd | the
Reguteted Soler PV lnvestor (RPY|) lcerse from the
Slgtainable  Enmrgy  Development Authory  This
achigvement boosts our confidende in supporting BDB
Group’s evenue tnrgdels in the coming vears

nnsnﬂqrmmulnmp‘mu Aate Sutrear, Everaine Dirvcter (7 fram aft) amd lﬂim

Chinf iminees SHrstegy Offfcer during b
ey ssheliosy

signing ceremuny uf RN Energn, menking 2 uigndficnt ssap fowiards

FARINLAL REPORT 2013

finis DARLILARMAN BERHAD
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CORPORATE

S[RUCTURE

100%
B Rack Mineral Sdn Dhd
TESHIOTAETATT (XL )

[ H TR R H

as qf!‘) Februa r‘_-f_lﬂld
B )B BINA DARULAMAN BERHAD
PSS 010GETSE (SRS )
ST OF AGHIVERIENT
ENGINEERING, PROPERTY
CONSTRUCTION AND DEVELOPMENT
QUARRY (ECQ) SEGMENT SEGMENT
BLB Synergy Sdn Bhd 808 Land Sdn Bhd
REIOR . L) Hile L [ Heina Fy
100% 50%
BOB Infra Sl 8hd m#nm sdi fihd
TN (1285 A ALTIMILLIN (L )
100% b 100%
" Gemi Puncsk Sdn Bhd Medah Holdings Sdn Bihd
NG TG (816D LT DR [t L)
e 100 P 100%
zermi Puncak Quarmy Sdn fhd BOBME! Langkaw) Ventures 5dn Bhd
wlﬂj L TR A TR
= 100% > 100%
BOB Conttruclion & Maintenancie &dn Bhd Aman Cajpends Sdn Bhd
HIAFEACEI0 PGARLLP] Qmaginsnan [neTR-

LEISURE it INVESTMENT
 SEGMENT EHRY HOLDING
H8.1% 100%
BDB Daruleman Golf Resor Bearhad BB Energy Sdn Bhd
ELTEN TR TR IIJEE;'HII]EEHEH:‘IHE-E-&M :
100%
BB Lekure Sdn Bhd
QARG (13 |
160%
BOiB Hotels Sdn Bhd
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CORPORATE

INFORMATION

as of 29 February 2024
ROARD OF DIRECTORS

TUAN S8, HAJI CHE HAD BIN DHAL! TUAN MOHAMAD [BRAHIM 8N GHAZAL!

S0, Bk independint Mor-Exsoutive Divactar
Niey-lrdeparidant Mo Exseutive Chalman

¥ I TS, KHAIRIL NIZAM BIN KHIRUDIN

DATO" ZAMIAH BINTI )ASSIM
Senior indepandaist Dimetor

DATO" WIRA HAJ| ESAHAK BIN MURKT

Do, DRSEE. SO AMK. BCE

Mdh-fidepentsit Mon-Exeeinie Directte

bnedspendait hon-Exsoitive Dljpctar

¥B T5. DR MOHD SUFFIAN BIN YUSOFF

independent Non-Exesyutive Dirsctor

PUAN HAWAL BINTI HANAFIAH

Lrafspepndagt Nir-Esamutlise Olppetar

Wil RAJA SHAHREZEM BIN RALL OTHMAN

Exsviitive Dinedtin

HOARD ALDIT COMMITTEE

Chaslrman
TUAN MOHAMAD IBRAHIM BIN GHAZALI

Members
DATY ZAKIAH BINTI KASSIM
¥B IR, TS KHAIRIL MIZAM BIN KHIRUDIN

BOGARD RISK COMMITTEE

Chairman
¥E IR 75, KHAIRIL MIZAM SIN KHIRUDIN

Member _
TUAN MOHAMAD IBRAHIM BIN GHAZALI

BOARD NOMINATION, REMLUNERATION
& ESOS COMMITTEE

Chairmian

DATO" ZAKIAH BINT] KASSIM

Membsr

DATO' WIRA HAJI ISAHAK BIN MURAT
DEWK, D555, SOK, AMK, BCK

PUAN NAWAL BINTI HANAFIAH

BOARD INVESTMENT COMMITTEE

Chamman
DATS' WIRA HAN ISAHAK BIN MURAT
DEWH, D555, SDkK, AMK, BCK

Mamber
¥ RAJA SHAHREEN BIN RAM OTHMAN

HOARD SUSTAINABILITY COMMITTEE
Charirrman

PUAN NMAWAL BINTI HANAFIAH

Membiery

TUAN MOHAMAD IBRAHIM BIN GHAZALL
¥B TS5 OR. MOHD SUFFIAN BIN YUSOFF

BOARD PROCUREMENT COMMITTEE

CHafmaEn
YB TS. OR. MOHD SUFFIAN BIN YUSOFE

Member .
DATO’ ZAKIAH BINTI KASSIM

COMPANY SECRETARY
KHAIRULMUNA BINT] ABD GHANI
ST PO NG 20TI0ANNIEDE

LS 00cEsg

REGISTERED OFFICE

Lewel 2 Merars 508,

£4, Lebuhraya Damilaman,

Q510H); Alar Setar, Kedah Dol Armarn

Teel 004 T 303

Fax TGl T34 IT

Emall - binz_tarulameng@bdb cam my
Website - wiwi bdb commy

AUDITORS

KPMG PLT

Leyel 18, Hurza Tower, WHIE

falan Kediwel, 250, Pulai Minang
Tel 4404375 1800

Fax {HE04 238 3722

PRINCIPAL BANKS
MAYBANK ISLAMIC BANK
RERHAD

1535, falen Suftan _Ela!_jlﬂta_h,
05710, Alor Setar, Kedah Darul
Aman

Tel L +B04 731 3655

Fax L4604 7331550

AFFIN (SLAMIC BANK BERHAD

W7 & 148, Susuran Sultar Abdul
Hamld 8, Kompleks Sultan Abdul
Hatimyied Fasa 2

Putgizran Sultan Abdul Hamid,
05050, Alor Setar,

Hordah Darul Aman

Ted TG0 TTENTT

Faat SR T ATRG

STOCK EXCHANGE LISTING

Listeel aany the Maip Bosed af
Bursa Malaysis Securities Berhad
Stock Name B0

Ehok Code - £T73

Stk DARLILAMAMN BERHAD ) AMHLWAL BEPORAT 20323
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1 TUAN SR. HAJI CHE HAD BIN DHALI

- SO, BICM

3 Man-tndependent Man-Exncutie Chafman
2 DATO' ZAKIAH BINT] KASSIM
= Setiiat Indepahdent Direcior

3 1 2 3 1

3 DATO'WIRA HAJI ISAHAK BIN MURAT
D555, SD, AME, BTK
Men-indépentent Man-Exnoutie Director

ABIA

4 YM RAJA SHAHREEN BIN RAJA OTHMAN
Exocifive Diridcioe

el I ELIL



TUAN MOHAMAD IBRAHIM BIN GHAZALI
finifepardent Mon-Espojitive Syrector

YB IR. TS, KHAIRIL NIZAM BIN KHIRUDIN
indeperadent Nom-Executive Sirecior

YB TS. DR. MOHD SUFFIAN BIN YUSOFF
Indppendent Non-Execiitive Dlrsclor

LN

6

PUAN NAWAL BINTI HANAFIAH
independent flon-Esgcutive Diregtor

= H&L
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BOARD OF DIRECTORS’

PROFILE

TUAN SR. HAJI CHE HAD BIN DHALI
S0K. BEM

Chillrrnan, Mot-lnidepaident Man-Exsculive

OATE OF AFPOINTMENT AS CHAIRMAN ATTENDANCE AT PREVIOUS AGM; Pre<pnt
1 Febneary 2022

ACADEMIC & PROFESIIONAL QUALTFICATIONS

ATE . i ? I C AN F.
DATE OF RE-DESIGNATHON AS EXECUTIVE CHAIRMAMN ® Bachelor w1 Surveying (Valuation & Froperty Management)

W Ape Univaersil Tekonlog! Malaysla [UTH)
DATE OF RE-DESIGHATION AS CHAIRMAM: B Mastor n Busirese Administration, Udlverst Liam Malaysa
|& Oclober 2023 [LLIn

e Reglotored Veluer, Estate Agenl gnd Property Marsger Bobrd of
Walliars, Estale Bgenls & Fraperly Manager Maliwsa (BOVEAR)

B Internafiong Voluation Speclalisl, Internationzl Association of

SECURITIES HOLDINGS TN THE COMPANY: NoHe Corfified Valualion Specuatists [IACYE)

®  Fellow Member, Royel instlution of Suryeyors Malepos [FRISM)

m Feliow Memiber, Ssseoanon of Velusis & Property Consultants in
OTHER DIRECTORSHIPS IN PUBLIC LISTED COMPANIES: Private Practice (FPEPS)

None ® Membor, Royal lnstitute of Chartered Sarveyors (MRICS)
ATTEMDANCE AT BOARD MEETINGS Ih 202X Member, Malsyuean Ingtduts of Estate Agenls (RMIER )
Predent ot sl /18 meetings held durlng the Financial Year ®  Kember Business Valuers Association Makaysis (MEVAM]

DATE OF LAST RE-ELECTION:
26 May 2022

BOARD COMMITTEE MEMAERTHIP; NIL

BACKGHROUND

Tuan S, Hisg Che Had Bin Bhall (Tuan S Hajl Che Had) wasappointed sathe Chairman of

Birin Darulaman Berhad (BDB) o 1 February 2022 He was ther redesignatied as the
~Exgeutive Chatrman on 14 April 2022 until 15 October 2022, Thersafter, Tuzn St Hajl

O Had was sppomied as a Monndependent and flon-Executive Chajrman

Tuarl &r. HMap Lhe Had bid caneer in yaluation and susel consiliancy services with
hﬁu Lang Woolton, maving an te Arthi Lirm Velu i, Meney Bitcher and Lim &
Long (N) E A Sdn. Bhd 1n 1992, he joined 18 Jurunilal Bersekutu Sdn Bhd. (1BsE)
- and he eyventually left after senving a3 Executive Director In 2008, he was invited
L& [aln the Kedah State Soverment (K55) ke Special Oficer cum Econaimie and

[Government Lnked Company) Advisar to the former Chiel Minister of
Hﬂd.ﬂh durngwhich time he also served an the boards af other state GLCs urdll
LTl

Buripg his tenure with the KSE Tuan Se Hajl Che Had wad mstflmental in
pramoting Kedah's productsand servicos ta pumeious countiies inclodizg
Australla, Papus New Gulnes, Thalland, Ihdeonesia the United Kngdam,
Hollend, Germany, Denmark, Qatar, Duba), Bahralr, Egypt, lron and Yemen,

In hid 34 years in property consultancy, he specalised In corporate valuation
and comzuitancy For various Iy pe of valisetion ag well as market and feasiality
slisdies for large develaprmonts He was recenily certified by the Intemat|ona
Asdpciabion of Cedtilied Veluation Specialists [IACYS) and I8 now 8 Regiatered
Valuer curn Regitered Estate Agent far [M Global Propesty Consultents and
currently acts as the Grolp Executiva Diréctor of the Company.

S Tusn SroHaji Che Had fiest) joihed Mna Darulaman Berbad (BOB) when e was
. inted a5 a Mon-ndependient Mon-Executive Directar oh 3 April 2308 ond
W subsequently re-desgnsted 35-an independent direciar, befare leavipg BOB
- o6 30 Muy J013 He was dwatded the "Bintang Kebaktian Masyaralat (BEM) and

Belin [HRaja Kedah [SDK)" by the KDYMM Tuanki Sultan Kedah in 200% and 2032,
ectively, in recognition for his contribution to the staste




DATO' ZAKIAH BINTI KASSIM

Sanior independent Man-Executive Dinsctor

LM ATHE T

B0ARD OF NIRECTORS' PROFILE

LM A5E

DATE OF APPOINTMENT:
& Sepianier 2020

DATE OF REDESIGNATION AS SENICR INDEPENCENT
DIRELTQR:

& December 207

DETE OF LAST AEELECTION;
23 Septiembior 200

SECURTTIES HOLDINGS IN THE COMPANY: Nane

BOARMD COMMITTES MEMBERSHIP:

#  Chairman, Board Nomination, Remurneratlan & E504
Carmrnitbes

82  Membor, Bosrd Audit Commifiee
®  Member, Board Pracurernen] Coammillee

OTHER DIRECTOASHIPS IN PLUELIC LESTED COMPANIE5:

Marne

ATTENDARCE AT BOARD MEETINGS 1H 20334
Prezest atall 10710 mestings held durme the Finarzl Year

ATTENDAMCE AT PREVIOUS AGM: Present

ACADEMIC & PROFESSIONAL QUALIEICATIONS
®  Bachelop of Law, Universinl Malaya (L)

CHEEL AV =N
Ll

nikeef v ek T vy L et L T o o ainsee ot v P el o B Corm st i v bty 1o ciflcs of il

BACKGROUND

Date’ Zaldah @intl Xassim (Date’ Zakiah) wes appalnted as e
Independent Director af the Company an & Seplember 2020 before
bairg redesighated 3 Seniar Indepéndent Biredtor on '@ Decomber 2021,

Dete’ Zaklah) began her career 25 a Legal Officer at the High Court of
Kuald Lurnpur in lune 1983 before moving on 1o the High Court of Pulsu
Pinang sx Senlor Ausistant Regerar the following yesr

Dete’ Fakizh wat appaintsd Diroctor of the Legal Aid Sureau of Nogen
Sernbilan in 884 and she el o become Magistrate of the Caurtof Kusla
Ligrmprar fr (1986, In 1987, she was promoted o Sessions Court Judge in
Kisla Limpur

After belng appointed a5 a legal advisor 21 the Ministry of Helsing &
Lota| Gavernment, Datn’ Zaksah sntered the oxecutive branch of the
Gowernment ayear later Frior to takdng om the position of Federal Counsal
21 the Ministry of Finanoe in 1959, she was employed a5 5 Secretary at
Perbadaran Putrajaya in 1997

Hefore (bbming the Kodabh Sate a3 &
legal adviso) |p 2005, Date' Zakish
was appointed Legal Officer in the
drafing  divivion st the Attormy
Generaly Chamiers in 2000, She
held this pasition for four years

in 2009, Bate’ Zakiah became'
Chalrman of the Board
Adviizasy i the Prime
Mipuster's Depsrtment
birfore retLening to the
Judiciary Flloiwing her
appotntment e ludiclal
Comemiszioneral the High
Court of Johar Sxhey, Jober,
In 2010, she atceptod 2
transfer to the Migh Court
of Alor Setar, Kodah and
refrained with the High
Courd of Shah Alam,
Selzpgor for two veers
uretil ber ratireiment i
2007

1 (o Chgvriga iy e ke il s cvemsiuiond iof (g effimawe dn e el Pl peery (b st P sifesarn. iy oo Aie i el weny Ly et ietbion or seemllp dndussd by of) 2 seteein sl by

st v fisnoal peas
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BORRD OF DIRECTORS' PROFILE

DATO' WIRA HAJ ISAHAK BIN MURAT

D-GWI, DSES, SDK, MM BOX
M- Exmeytive Mon-independent Direcior

prid

L NEPOWT-Z033 ‘

L I

HHAD ¢

STMeA DA FELILANGAR HE

BATE OF APPODINTBIENT:
1 Oclober 2023

DATE OF LAST RE-ELECTION:
Hih

SECURITIES HOLDINGS TN THE COMPANY: None

BOARD COMMITTEE MEMBERSHIP:
®  Chalrman, Board [nvesimen] Cammiiise

B Member, Board Nominastion, Remuneration &
E20% Committee

OTHER DIRECTORSMIPE IN PUBLIC LISTED COMPANIES:
Mone

ATTEMDANCE AT BOARD MEETINGE IN 1013:

Fresent at all 200 mesbings I'I-'E!-I'J during the Firancal Yesr
as e s pppdsinted ey PENE Nomines 1o BOB on 1 Octobe

033
ATTENMDANCE AT PEEVIOUS SGM: MIA

ACADEMIC & PROFESSIONAL QUALIFCATIONS
® Bachelor Degree (B, Scons. Hons), Universiti Malaya (LiM)

QLT AN

Miozar Kede [PICMEL

Dvore! WY fri marrnd s i bl iy e Al s gy wedy vt S i nabeir et iee shanitredder & R COmp iy sl s se-coolin! af syl wit he C oy W e ol B i ool of niy i S

BALEGRULMND

Ciato’ Wira Hap ieahak Bin Musat (Dato’ Wirz Haji isahiai) wes appojnied
as Mondindenendent Nen-Expcitive Darecter of (he Company, effective
T Dctober 2023 He was appoinied & member of the Board Nomination,
Remmutieration & ESOS Commities and the Board Investiment Cammittes
an 14 December 2023

Cate’ Wira Haji lzahak bas vast experence |nooyll service and seryed
& a Kedah Covll Servant for mane than 35 years, holding vanous seniar
positions ssch at Depuly [Nrector of Hahoagion Peroncang  Ekohom!
It [BFEN] in ZME, Kisals Mueds Blstnet Officerin 3013, Yong Dipertva
Myl Perbanderen Langkews m 200, Langiewt Distnet Officer in 2045
end Deduty Statie Secretary [Pembahguiien) in 2008

Besides BDB, Dato' Wira Hajl Bahak is slio o Board Member of Kedah
Medical Centre Sdrn Bhd, Kumpulsn Ladang-Ladang Perbhdanan Kedah
Sdn. Bhd, KSDC Insurance Brokers Sdn. Bhd/, PENK Hotels Sdn. Bhd,
Kulitm Technalegy Park Covpomtion Sdn, Bhd, KxXP Adcpartcity Holdings
Sdn. Bh, Kyneties Lend Sde Bhd end
Kedsh Ouverse Trading Netwirk Sdn,
Bhel.

Piios 1o his retiiement, Date' Wik Hall
I=ahak sarved ad Stale Financial Gficer
from December 2018 to Septembet
plind '

Currently, he & o Chiel Executive
Officer of Perbisdarian Ketrajusn

A i gl o i by hiam Dol onTimeen, i oal s’ Sets sl Aol ey P e dnmmelsives i et i b e il By o e | smpiame y Paafy duneg Hlis el e




YM RAJA SHAHREEN BIN RAJA OTHMAN

Expcyllve Dirnetoe

LA T

BOARD OF DIRECTORS' PROFILE

EMJUSE

DATE OF APPOINTMENT:
1 Movernber 2022

RDATE OF LAST RE-ELECTION:
8 June 2023

SECURIMES HOLDIMGS IN THE COMPANY! None

BOARD COMMITTEE MEMBERSHIP;
Mimbeer, Board |nvestment Camimiitiee

OTHER DINECTORSHIPE TH FUSLIC LISTED COMPANIES:

MNome

ATTENDANCE AT BOARD MEETINGS IN 2033:
Present of all 10016 meetings held during the Financial Year

ATTENDAMCE AT PREVIOUS AGM: Presint

ACADEMIC & PROFESSIONAL QUALIFICATITNS:

®  Bachelor Degnee in Actounting, Lo Trobe Unlveraity,
Malboume, Austrelia

B Member, Maleggan insstute of Ascountants

B Membor, Australia Sockety of Cert|lied Practising
Atcourtants

n Completed Horvard Budiness sthioel's Senior
Managermeni Divelopment Program

QLT ARAER

BALRGROUMID

W Hapa Shahreen 8in Rajs Othman (Y™ #aja Shithreen) started
i career-al Ermgt & Young in 1989, canhiung [ serve-as Director
from 2000 o 2004, On 1 March 2004, he aceoted the Thiel Finarcial
Offiees's podltion ol Pas Malayiia Bhd, lates moving an a5 Generdl
Monager curn Chief Financal Officer/ Cornpany Seceetary ot Groan Ol
Marketing Company SAGG, & publie lated Company in Oman fraem
¥ Msvermber 2007 until 36 June 2013

7 Riayja Shahrees's illustnoos carsers saw him sening as Coel Financal
Dificer of Duta Klask Sdn. Bhd, fora yesr, aliowmgz which e hotd the
pasifien af Group Chigf Executive Officer of Menler Becar Setangor
[Imnearporated] He wos subsequently appointed b 2 Nondndiependent
Nan-Exeeutive Dieclor of Kumpulan Perangsang Selangar Berhiad on
31 March 2005 before biing re-degignated as Non-Exeeutive Chairman
o 21 June 24018,

He was sppomied. a5 808 Group
Chied Executive  OffrcerExeculive
Blrecton on | Mavember 3022

w? Mipw_Shah e dans et heve oy (el st st s Dzt ander mny iujor shavweoder o S Commpeesy aml b i e of immread with e Covmpry e e inef hin samiiomd o sy i
B0 U i, P Wit i g oflivessy, f g seect Budl ind Vi sep tililie nusseflin o PeriLify sl iy ey deirmn de ey Body ot the il o




013

EPONT

HANTINE |WAELE COMIRSE

BOARD OF DIRECTORS' PROFILE

TUAN MOHAMAD IBRAHIM BIN GHAZALI

Independent Non-Exacutlve Ciractor

DATE OF APPCHNTMENT.
14 December 220

DATE DF LAST RE-ELECTIONN;
23 September 2021

SECUHIMES HOLDINGS IN THE COMPANY: None

D0ARD COMMITTEE MEMBESTHIP:

B Chairman Boaid Audil Comimitoes

m Member, Board Rlsk Commites

B Member, Beerd Sustainability Commities

OTHER DIECTORSMIPS (N PUBLIC LISTED COMPANIES:
Rone

ATTENDANCE AT SOARD MEETINGS 1N 2023
Fresent atall 10716 moetings held dunng e Fimancizsl Year

AT TERMDANCE AT PREVIOLS AGIM: Pressnt

ACADEANC & PEOFESSICNAL CLALIFICATICNS

B Advanced Dipioma in Accountangy (ADIAL, equivelsnd o
Bachalor n Aecourtancy [Hons), Universit Ternglog Wars
[LIETid )

8 Meomber, Maloyaian Inatitite of Accountants (ML Z063T)
B Lienssd Coimparmy Seeretary {20200500134)

BALKGROUNRD

Mobarmed Urabyim Sin Ghazall {Moharrad Brabim) was appoinstsyd =
& Monsndependont Director of the Company on 14 Mowember 3020,
Subspguently, he wes appointed ge Chalrman ol the Boad At
Committas an & Apil 2021 '

Mohamed ibrakhim started his caneer o5 an auditor in Moy 1988 where
bz sias rvalved in auditing variols governmental sgencies, legat lrms
and congloimerates. Twa years later, bee joined thie Shapadu Ghoup of
Companies as an inlernal additar.

In lanuary 19595, Mahamad lbrahim was sppoinied a5 Finance Minages
at METT Haldings Sdn. Bhd. before sssuming greater responaibilithes
ad Senind Finance Manster fromi September 1996 o Octobor 1995, He
subrseguently ook on the role of Financied Controllés sl ARZ Group
of Companies in Novemper 1993 Pramibted fo General Manaoges in
20045, hewas respontie for identifying fetuse busimess apportunitizs,
revitwing corporste planung and
tandlng: all legal amd secrefaral
mitters lor the group

jn Z004, Muhmgj Ibratym formed
Fis aweri firm WIS Assocatng
{MF 0974}, focusing om fa
carporate secratarial,
accauntiiig and
managethent advisary

¥
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YB IR. TS. KHAIRIL NIZAM BIN KHIRUDIN

e pendun Hon-Essoutlve Dlrecto:

DATE OF APPOINTMENT:
& Septomber 2020

RATE OF LAST RE-ELECTION;
8 |ume 2023

SECURIMEE HOLDINGS IN THE COMPANY: None

BOARD COMMITTEE MEMBERSHIP:
B CHauman, Board Risk Cortrm o

= Membarn, Board Audit Cormrrittes

OTHER DIRECTORSHIFE TH PFUBLIC LISTED COMPANIZS:

Mone

ATTENDANCE AT BOARD MEETINGS IN 2023:
Present of all 9110 meetirigs held duslng the Financial Year

ATTENDAMCE AT PREVIOUS AGM: Presifit

ACADEMIC & PROFESSIOMNAL QUALIFTCATIONS

g Bachelor (Hors) in Mechanieal Engineesing,
Universiti Teknalog PETRONAS (UITF)

¥ Master ol Sceence 0 Asset Mantensnce and
Managemaent, Universil Teknelag) PETRONAS [UTP)

DS ARAER

Pl [ T EhoiW Alaeen ohaen rod Aries ey farir vkt g sty sy Dvscir st i oivoir ook of e Cooy iy ol s o cooffe? o el sl e Samiming Faebes ol Been semlesd o s idfmio

BACYGROUND

¥B Ir Td Khaltl Mlzam Bin Khirddin (Y8 Ir Ts Khall| hlgam) began
his career i FETROMNAS Research and Soentific Services Malayss in
2002 Hecontinued bz career path withim PETROMAS, holdme vansus
podations in the Ressarch & Technology Seclor, (he Gay Sector and the
Exploration & the Production Seclor

e left PETROMAS in 2613 1o ekpand his horzons and expanded his
carnnr with several inlesnational O snd Gas companies namely,
Talisrran Malaysia Limited, REPSOL Ol & Gas Malwyska Limited and
Hibiscus Oll and Gas Maloysia Limited.

¥B fr Ta Khaer| Mzam was appointed by the Yeng 0-Pertusn Agang;
AbSuitan Abdullah BYagstuddin Al-Mustala Billak Shah bnd Almarkium
Sultan Hej Ahmbd Shah Al-Mustain Billal, a3 Senstor and Mernber'of
thi Senate af the Parliamiont of Malaysla (n 2020, He served o3 Senalor
wntll 19 Novembes 2032 fallawlng his win in GEIS

B0 U1 pust. P e (Uit i ggf efiresy, (f el st Bidl seof nd sp tililie siemectiod ' Serililly st i ey reisan® e e B dlusisg the il jent
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CHANTINE: &1 |WAELE COMIRSE

BORRD OF DIRECTORS' PROFILE

YB T5. DR. MOHD SUFFIAN BIN YUSOFF

Indapendont Snn-Execotr Dswmor

DATE OF APPOINTBIENT: BACKGROUND

& June 3023 I 2006 YE To B Mohd Safflan Bin Vesell [Y8 T B Sofffan)
was ermployed 25 8 Research Aszistant i the Landhll Leachste ot

DATE OF LAST RE-SLECTION! Umiversith Sains Matzysa (LS, Following thiz; he cantinued as a

8 June 2023 Research Feliow from 2000 umiit 2003 He worked as o Mansgor
ol [daman Bersih Sdn. BRd. frofn 2004 o 2006 béfore Being

SECURITIES HOLDINGS IN THE COMPANY! Nore prothated Lo EEﬂJMMnl‘Lﬂgur iy 200G Lm'.urlg Idarman Betsdh Sdn
Bhel jn 2007 YB Te O, Suffien jolned LISAM 29 8 lechures in 2007

EQARD COMMITTEE MEMBERSMIP! and In 2077 he became a Profossor in Environmental Erglneering.

He s slsn the present Bean of Chil Engintesnng at the univeesiby
bz was the Diean of vl Enginesnng st the univeraty sinee 2
February 2007 untd 21 July 2023,

# Chairman, Board Procurdrment Cammittes

# Membor, Board Sustamability Committes

OTHER DIRECTORSHIPE [N PUBLIC LISTED COMPANIES:
Muneg

ATTENDANCE &7 BOARD MEETINGS [N 2033
Present utall 1018 meetings held during the Finansial Year

ATTENMDAMNCE AT PREVIIUS AGM: Present

ACADEMIC & FROFESZIONRAL QUALIMCATIONS

B Dector aof Philteaphy (PnD) (n Environmantal Enginesning.
Lminwersitl Sains Makaysia (LSM)
B MEE in Mineral Resources Enginganing, Linnversill Saing
fdalaysia (LUSM)
& Bachelor of Agricultural Scemee (Mons), Linlwersit
48 Pertaman Malayaa (LIFM)
B CQuslfied “Teknologl Prafeshinal - Almespheric S &

I3

i Erironmnent Tecinnlagy (AL) :
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PUAN NAWAL BINTI HANAFIAH

ndlnpentant Non-Ezsoutve Direcins

DATE OF APPOINTMENT:
16 September 2032

PATE OF LAST RE-ELECTION;
B Jurse 2323

SECURITIES HOLDINGS IN THE COMPANY; Mone

BOARD COMMITTEE MEMBERSHIP
8 Cholimman, Bosrd Sustainability Committes

m  Member, Baard Normthatlan, Refmurertion & ESO5%
Commitiee

OTHER DIRECTORSHIPS TN PUBLIC LISTED COMPANIES
Mone

ATTENDANCE AT BOARD MEETINGS IN 2015
Brenen] all 10/10 mivetings beld during the Flnancial Year

ATTENDAMCE AT FREVIOLUS Afzb Presont

ACADEMIC EPHOFESSIOMAL OUALIFICATHOMNS
@ B5c n Economics, Northem linows Lnessity

B Complited Harfvard Buziness School's Seniof
Manzgernent Develapment Program

BACKGROUND

Fusn hlawal Bint Hanshah (Mawsl) wes sppointed as an |
independent Non-Expeulive Disvctr of the Company an |
24 September 2023 She was appomied 85 & member of the |
Huard Namination, Remunesation & ESTES Commiltoe and
the Chairman of the Beard Sustainabiiity Committes, on 38
Septerniber 2020 and 1 Banlary 20073, respectively

EHATIHG S £ERJ0S)

HORRD DF HIHEI’III]HE' FHﬂFilE

I!'-.I'a-gral k= an alumnt of Harvard Busingss Schoals Sanior Mansgemand
Duvelogrment Progsm 2000 with auer 35 yoars experjence (n bath the
profeschor| services pnd the commercial dectom, primanly In hdman
PELULELS '

A dedicated and performante-driven human rpsource professional, she
partrcipeted in the wvolution of human resources, a leld that has become
inereasingdy camiples and challenying

i e Lodt eheeutiive role, Naowal wad thie human resaurce stralegy architgct
for’ various human Fesource initistives In d public listed inwedtmént
holding compnny with diveriified Interests ranping frorn . plantation,
pharmacmiticals, praperty imsnsgermen) & development, hotels, oeavy
industries and trading & fnanca, A strong leader and an astite hodines
partnerand molivator she B inindfu] of balenging ermployee nests with
cormgany cuilure wizoh and inission She has strong (nterporsonal and
orgsmsstenat sille sod 1= adept i conflnct resowtian and negetation

Mawal bias held the pozivons of Secretary
and Vice President i the Commerceal
Employers Association of Malspss and
beas beoesny an R Panel membor ﬁ‘! l.'han
Matapsien Employors’ Federstion fﬂﬂ‘ﬁ]
as well @ 3 mamber of femagh Rﬂ;umn
Kesrlomaton  Sasal,  PERKEID  and
Mahkarmal ndstn Melaysia She also has
international exposure inindanesia
and Ghana.

In Aupguist 301, she opled fof ety 1
retiremint to focus on her farmily 4
antd e other  persang
ffilereat
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1 YM RAJA SHAHREEN BIN RAJA OTHMAN

Exetutive Qinector

2 MOHD SOBRI BIN HUSSEIN

Chipl Qperating Clices

3 MOHD NASIR BIN ISMAIL

Chief Finaneial Oficor

4 ABDUL SHUKOR BIN ABDUL RAHMAN

Chief Suppart Officer

5 MOHD HUDZAIFAH BIN MOHAMAD SAM

ChigFBis et Strtiedy Ofices

5 3 Illl_.-' s 8 lIJI 4 & g \
\ : |
[ 1A
'\ o |
| [ | i i
s | (= -|ll.|
e e =t

MOHD TAUFIK BIN ABDULLAH

Chial Peogle Oficer

KHAIRULMUNA BINTI ABD GHANI

Company Secretary & Head of Legal

TAHIR BIN MD ZIN

Head of Subsadiury, EC0 Ditkion

ZAWAWI BIN WAHAB

Hppd of Sulivdiney, Progerty Diulelon



MOHD SOBRI BIN HUSSEIN

Chis! Oppreting CFees

_—

ACADENIC K FROFESSIDNAL CRUALIFICATIONS:

®  Bachelor of Engliveesing (Civil Enginesring),
Linivierstty af Wallongang Australia

OTHER DINECTORSHIFS IN SUBSIDIARY COMPARTES:

BRA Darulsman Golf Reser Bethad
BOA infra Sdn. Bhd,

BO8 Land Sdn, Bhd

Kedah Haldirgs Sdn. 85d.

D8 Langkaw Vientures Sdn Bhd
BDB Rerck Winueal Sdn. Bhd.

B8 Lelsure Sdn, Bhdt

BOA Hotels Sdn_ @hd,

CHMmATIE S

PROFILE

BACKGROUND

Mohd 2obri [oined Kedah Satn Sdn Ehr.k {befoie it was rebiranded
as HOB Synergy Sdn. Bh.) in 1594 s 2 Site Englnaoe

Recognleing his contribintion = (e 808 Group, Mehd Sobn was
prramabed (o Senera| Menages of BOR Constrection Sdn, 8hd in
Jonuary 2003 He managed the cormpany Tar 18 manths before
peturning Lo BB Synergy 8 Genesal Mangget in 2004

In 207, he wad transférred Lo BOR Infra Sdi Bhd. [BOA Infra)
ai General Minzger. Commencing | lanuary 2014, Mahd Sabrl
was appiinted as Execubive Director ol 808 Infru, a pbsition he
cufrently holds He was sl appointed as an Exco Memlser o6 16
March 2008 and s2rved unti| 2 Decembar 2018

Eiiring the COVID-19 pandermic (n 203, Mahi 5080 managed (o
impleinant & chilll fertsgation project =3 another source of
incoma for B08 Lewure Sdn. Bhd, Besrdos this mitative, Mohd
Sobri alse sugcesstfully awtsourced excess employess of 309
Darvlaman Goll Resort Berhad and Fantassa Aquapark apd was
able o relocote them (o othes subsidianes

On 1 Movember 3030, hi wad eppointed as BOBY Execulive
Vice President || {EWi i} - Operations@eChied Operating Officer
ba oversze the opetations of BDBE Group Subsequenily, on 4
Febiruary 2000, hie was appointed to take the helm of BOB as
Acting President'Group Chitf Executive Officer unbil 30 June
2072 On ) by 2022, Mohd Sabt resumed his previaus position
a5 EVP I - OperationsmeChisl Opaerating Offices of the Company

=2t ] ==
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MOHD NASIR BIN ISMAIL

Chbisl Fepariets] Offizas

NACADEMIC & PROFESSHOMAL QUALIFICATIONS

| Master ol Business Adminatration Intermational
tlamic Unneersity of Malaysia (ILIM]

®  Bacheiar of Accounting {(Hons), Umversit Lara
Malaysia (WUUM)

= Member of Malbyslan Insthilte of Aceauntants (MIA)

OTHEN DIRECTDRSHINS [N SUBSIDARY COMPANIES
HiL

BACKEROUND

Mohd Masr brings over b docaded of expenence 1o his role
al Bing Darglaman Bortad (BOB1 With-a Bachelars degree in
Aecaunling [Hona) fram Usiversiti Litsra Malsysis and an MER
frami the |nternational iitsmic University of Maaysia [NiLmag,
Mamr's - acadermic. quelifications complement b exlonsive
praciical expertise,

& & mermmber of the Malrysan  Institute of Accountants,
Wazr's commitmant to professonsl wandardy underscores his
dedication o the:held, ioining 808 in 2017 as Group Finance
Manager, Mazir's stmategic poovenss led to bus repid promation
He nov aversees all financal aspects, diving realignment and
implemanting tumaround strategies Hi pror reles (b esteemed
organisations, Includmg lton Offishore Barhad and Steelcase Ihe.
howe ennched his understandlng of diversa fmancial lantlscapes.

Maser's leadership is characterised by stratege foressht and a
carmmitrment (o escellpnes mmaking hirm an invalueble asset o
BOEY s ctes

ke woae zppointed s the Chol Financat Officer of the Company
a1 My 2073

DHECL IS

v demy o hewe py Bl redimmehil sy anp Deadr el avy i
shitphpider off e Comryneytand b nocomiecd eof mmewsd with thel Chimymmy e hm
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ABDUL SHUKOR

BIN ABDUL RAHMAN
Chief Suppart Officer
%) () &

ACADEMIL & PROFESSIONAL QUALIFICATIONS

] H;_S:{Hmna]l Qusntity Surveying, Marthumbng
University, Newcastle Upon Tyne, England

OTHER DIRECTORSHEPS (AL SUBSIDUARY COMMPANIES

NIk

A T LEMUSE

SIS HRHSEMENT PORLE

BACKGROLUIND

Abdul Shukor complisted his tertiary education sblaining  B5c
[Hars) Guantity Surveying degree from Narthumibeia University,
Neweastle Upan Tyre, England.

With divierde experignce in varous technital and penead
rmanagement copacites, he has wotlkied in diffiésent cofstroction
indudtry disciplines, including condultsncy, construction and
develgprmant

Abdul Shukor commenced his caroer in Loeds, Enstand, working
with an estzhished guantily surveving conssillant imimedestely
after gradustion. Based anaile, ke gained hrsthand experionce
i thve fast-track comstracton of a commeercial bl ding In the iy,
which rstled nvaluabie kil and knawlodge.

Returning to Malaysia, Abdul Shukor assemed different roles in
fhae construction industry, He started as o consaltant invalving
in ditfierent types of projects from housng, commuesoial as wel
educationsl [His nedt move was to anirtemationid congtnsction
firm before taking a position inoa develppment company to
cormiplete the oyele

It Fetrospect, the yearse spent n difflirent wiorking ivifonmenits
have prepared. his mindset (0 be récopiive apd geady for
whatever challenges that lie ahead.

OlEr AER:
Alutil Dol daey ot tier sy Biruy setiesetty with oy Dvecine el any
wmgvar @ it ef o Toamaadig and b socenflicd af et @ S Canponi
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MOHD HUDZAIFAH
BIN MOHAMAD SAM

Chibel Biedinets Strategy Ofeer
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ACADEMIC & PROTESSIONAL QUALIFTICATIONS,

e F‘rﬁlﬂmurwl Maiter in-Buginess Administration,
Unrurwh Teknolog! Malaysia (UTH)

® Bachelor in Aceountancy, Universitl Tenaga Nasiorsl
{Uniten)

COTHER DIRECTOHSHIFS IN SUBESIDIARY COMPANIES:

® B0B Enetgy Sdn. Bhd,

BACKGROUMD

mohd Hudzafshy corporate jourmey Bogan -al Soom| Manmo
Bhd. in 2006, wheére be honed his financial shalysls skills This
eatli experience equipped him with & disep understanding of the
finmrcial implieations of tratngie deceiong, & crltical foundation
for his lutilre sudcess

A plvatal turn 0 kis cateer started In 20T when he maved
arnund within Scomi Group 8hd, a dvessdied conglomesste. He
ket vanous leadership rgles within the group, across diffesent
sibrsidianes. This diveree sxposiing toosdotors like ol fog=t, urban
transpartation, manne transpartation and fénewable energy
broadensd hiy business scumen and sllowed him o apply his
skills aurods & wider spectrum

In 220, Motid Hudtaltsh joined BOB, a loading llated camparny
in fedah, Matayssa Hasomitisl role a8 Head of Group Corporats
Plannmg:and 80 {Busmess Papmng & improvement) allowed
him to evemge tus strategie planninig expartise and impleman
performancesdiiven  inltiotives  His - comprehensive  skillset
encofmpasses strategle planning, business development and
catporate plarming. This combined expertise allows him 1o
approach strategic challonges hollstically, contidering bt
finaricial fezsibility and long term growth potential

Recognising hig z-x:epltig:ln-nl taient and 1Hdmhi,|1 th1|_=t.IE5, HoH
pricimated him te Chiel Busimess Strategy Officer in Seplember
2023,

DISCLANTS

! Moy e o hower any famely etkmoshia vt iy’ Sieertad e o
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MOHD TAUFIK BIN ABDULLAH

Chiet Pecam Cifcer
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ACADEMC & PEOFESSIONAL QUALITICATIONS

8 Pochelor of Internationsl Studies from Texas State Unneersiy,
Tewas, LA

OTHER MRECTORIHIFS N SURSIHARY CHPANIES
Wi

-'1IIII-‘ HHMFEMEM FH[]hIE

BACKGROLIND

Mohd Taufik joined BD8 In Septembiér 2023 83 the Chief
People Cificer. His primary role B 0o lead and drive the Human
Resouitos Departimont and Faelibes Managemsenl Comiman
Serwices of BOB

He sracugied in 1990 with = Bachelor of |ntemationa] Studies
frisrm Towas State Lirivedsaty, Tevas, LSA In 1994, he wes solected
far ayear-lorg programme by the fapan Federation of Emprloyes
Azsooabons (Mikkemren) to learn end study Hurnan Resources
practzesn Japan

Beforeqoiming 808, Mohd Teufilk served in numercus lapanese
and American MNCs such as - Matsedhils fpow Panasomic),
Michicon and Motorela e Hi alio werked for anathier pablic.
listed compamy, KFC Holdings Bechad, a5 2 Senier Manager 0
Iha Human Resources Department. Me speciaiises in lesting all
mattors related to Human Hesouroes mcluding Compensation
and Banefits, Industinal Relatons, Trainiog, Recrultment, Safety
afvd Mealth amed company adminlstration aatters '

NETLAMIER
mad 'mr- (=11 ‘1r'.-.
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AT NG AT vARLS O RSE

STAITIE MAUNHEEMENT PRLFLE

BACKGROUND

Ehalrulmune was appoinied a4 the Ginup Secretary an 30 June
2008 Prievlausly, she waspppainted e the lnlnt Secretary ol BRBY
subshidiary :6ntp.a-mu. in 2031 Khairutmune aarned a Bachalor of
Laves degree fram the Inlernational islarmic University, Malaysia
I 1993 and was called to the Malaysian Barin 1594

Khalrulmura worked (b the logal prolession sarly In hes
cateer before |aining BO8. She s o licenied secretary with tho
Companies Cammession 'of Malaysia [55M) and an affillate of the
Maldviian Instute of Chartered Secretaried and Administrators
(MLAGCER]

Khairulmurs has over 20 years of expenence b eorpofate
sgchetarial, compllance, governance snd dus dillgances far spocial
pmajecis

KHAIRULMUNA BINTI ABD GHANI

Cornpany Secrisly & Heall of =£a]

() (Q) &

'.IJ“ J

| —

ACADEMIC & PROVNESTIONAL QUALIFICATIONS
& Bachelor of Law, Intermtional stammic Unlversty,
Mabayaii (UMY
B Licended Coivipany Secietacy
(S58 PC Ne 202305000505 & LS N0RI1S0),
m  Affjliste Mamber of MAICES (AODD3IF)

OTHER DIRECTORIHIPS 1N SUNSDARY COMPANIES:
®  Aman Laganda Sdn, Bhed|
= Sinorgl Mayang St Bhd

fallEa TS
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TAHIR BIN MD ZIN
ppad ol Lobeglidlgry, 200 Divbiban
f '-:;;.r E.
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ACADEMIC & PROFESSIONAL QUALIFICATHOMNS
& B5cin Cvil Emgmeenng, Californig State Unjyerdfy, LEA

8 Complated Hatvard Susiness School's Senior Management
Clevelopmient Prograim

OTHER DIMECTOHREHIFS 1N SURSIDIARY COMPANIES:
B BRASynergy dn Bhd

#  Dopdaman Medical Centre Sdn @ngd

®  Aman Lagends Sdn, Bhd

® Sinsgl Mavang Sdn Bhdd

GENIR MANNGEMENT PROFILE

BACKCROUND

Tahir'ls & qualified Enginces and he obtdined his BSe in Clil
Ergineering in 1986 from Univerdity California State University,
Chico, Califarnia, USA,

He joined tha Graup in 1397 whan he was appointed Consiraction
Manzgerin ane of the Group subsidlanes, Kodsh Sato Sdn, Bhd,
which t8 now known g5 BOB Synerey Sdn Bhd (BS5B). He was
promoted to the Gerersl Manager post m 2004 o kead A55SE
Tahir was Tarsderred b 808 m 2005 1o asumea more slandicant
roto =& the General Manager of Group Business Developrmant,

Favast ewperence in dealimg wifh land mattere and geod rapoort
wifh locel authonties had beneltted the Group in achisving it
stratome target and busness glanmng

Tahir was promoted to Executive Dlrector of B5SB an | lanuary
2008 Currently, he iz Head of the Englheering, Construction &
Cuarry divition

CHTCE, Ay

Tofur st Howe 2 il b ek o wid iy oty Dirretit aniebdar ity myepor e ode
o W # Doy itn Buy S camllie i cHleerid vl ) e Comy oy bvechurd i 2o it
SIS ot S el § v e e e e o fiesesy o s g mo oo ddie sahalion e
ity ke by P sl reguinind)hodic oug o figameid pes
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CHAMTTING AT vARES OO RSE

STAITIE MUNHEEMENT PRCFLE

ZAWAWI BIN WAHAB
et o Subsildiary, Prajrerty Develaginer

ACADEMIC & PROFESSIONAL QUALIEICAYIONS
| Master'sfSclente (Panding ) Univeraiti Salf Malsvla
{Lrsa)

® Bachetar of Soence {Housing, Building and Manning)
with honcuts speialising ih Urban and Reglonal
Planning, Univerit Sains Malsysia [LEM)

®  Diplémiain Urban and Reglanal Planning, Universil
Teknplag Mataysa (UTM)

OTHER DIRECTORIHIS IN SUBSIDLUARY COMPANIES.
® 100 Darubarman Golf Besort Berhad

& BOR ol Sdn Bkl

8 DO | ek Wrilliess Sdn Bhil

8 OO0 Lepsnds Sdn Bhi

PACKSROUND

Prior o joining BD8 Land, Zawew acoumulated oyer 24 years
of pEpenEncE m seor postions-within bath  PublheUested
Commpanies (PLEskand other nomelsted enuties;

Hee possesses extonsive eipertise In siratogic planning, finandial
pérfarmands mansgerment of subsidiary companied, project
plarming. sales and marketing, land adminstration, fessibility
studles, hﬁﬁnﬂj Hﬁhtm'mu'\'l and pperalicng matlagemen
within the praperty dwul-np-;nantsurt::r.

His previows red include notable terunes with PLCS meluding
Plenitude Bertiad and Ahrmad Zaki Resoudrees Barfiad

C=SLLAICN R

Lot fet Aol Niwr ey Sty selimseaiiafiey il civy Dieclije sadior aiy mig)er
shimmfindder o the Cemypmme and bor so-cnnfled of mfrersd i He Cimysee e
oo e ey e nierthrponet s e | etiertam e oo, § =y
ard B puilile® pesigbine ar pEraiil e Be b rélered rdctinee Bab ey durkag
I i pear



Shiuoted seroas 240 acret In Pendong, Kedeah, Dorul Amun,
the Biklt Perak Quoarry o testoment fo sustaliolile
stewardship in the mning industre Since the 19705, BD8
Infra es manoged the quarry operotions, owned by the
Kydah State Economic Develdpmant Autherity (PEKNE),
Ir @ plonperng move, the guaerry hos beeh ownrded o
prestigious 5-5tar roting for Sustainabillty in Minidg dind
Quarrying 2021/2022 by the Deportment of Mineral dnd
Groscience Maloysie, merking o milestona os Moloyzios
firet gronite guarry to ochieve this distinetion,

Emphasiting susteinability, BDE Infro hes implemented
Inndvotive proctices sirch as utfising smort indiistriol
eguipmant, optimiving resource usage and integroting
renvivobie energy sources to enhancoe energy officiancy.
Moreovey, legitimate miners ore exclisively gronted
mining rights, ensuring odherence to mlipuloted oreo
sizes ond resource [fespane Continuous und systematic
mineral axpiorotion activities are conducted fo maintom
g sustainable supply of minerals, wundermconing o
commitrment to respohaille reseurce utllisation




Earfilngs Per Share {Sen)
Met Tangible Assats Per Share (RM)
Bividend Pet Share (Sen)
Dividend Payment (Net)

FINANCIAL RATIOS
Total Liabilies
Total Bonrowings

2023
RSO0

33,049
$1540

ITsl

InaIo
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ABe D43
La0
K

1,404




PROFIT BEFORE TAXATION NET PROFIT

(RM "00G0) (RM '000) ATTRIBUTABLETO
OWNER OF THE COMPANY
(RM ‘000)
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IVAELE COULIPSE

INVESTOR RELATIONS

BDS, £ leading force i the ECQ, Praperty snd Lesure segmants;
wa‘tqh:lll.-,r diversfied lts portfolio by ventuting (nto the Renswabile
Energy damain |n FY2013 For nearly fhree decades, BOB hay been
the epitame of Kedah State's commilment ta advancng Infrastrueture

development, faclitaling -affardabie  heusing: Tostesing  wealih

-generation and catalysing job crestion,

BO8, 3 Kedah Stale Goverhment:Linked Cofponstion (GLE) s 6070%
owned by State's investment arm, Perbadanan Kemajuan Mejger|
kedah We uphald the Groups “Spidt of Achievement™ ethos by
priofitsing slakeholder value upholding exenplapy standards of
cofporate governancn, transparency, Integiity and accountablity
Central 1o this commitment is our resolute foeus o investar relations
(18] and stakeholder engagement, ensuring the seamiess dissemination
of pertinent financial and nonfinandal corporate and operaticrial
Information

Amidst the challenges posed by the pandemic, BD8 exhibied

commendable resilience, dellvenng Impressva results in the inaugsmal
year past-pandemie This suceess, driven by helghtensd demand scrass
our existing businesses, hos substantlally strengthened eur Enanclal

“standing 1t has also provided = solid platform for 808 to venlure

inta the emerging green econamy, nduding renewable energy and
sustalnable services wontiupes.

Throughout the reporting period, we have melntained an open
line ol commurication with oo stakeholders, furmnishing therm

with tmely updates on our strategie direction, growth imitsativey,

financial performance and sustanability endeavours. This proacive
engageiment has efpowered investers and analysts to make well:
infarmed decldons

(AL the forefrant of ‘our robust investor sefations and stateholder

engagemed afforts are key personael Induding the Chiel Fitdnelal
Officer, Company Seceetary, Corporate Commurmcations, Human
Resource and Adrministration tesms

Supported by the vigilant oversight of el Board of Djrectors and the
collettive dedieatian of aur employiess, we eriure thal siskeholders
ari cantinuausly infdrmed and engaged.

SHARIAH COMPLIANCE i

-
——

Ay of 29 February 2024, BOBY shareholder bash of 3343
with majol sharehalder Kedah state investment anm PENK,
holds-a-sgmficant stske o the Campany. Adhenng 1o
Shartah-compliance principles, we uphold a cammitment
le reepanslble prestmonts fhat aug,n with the ecdhomic
objectives of both federal and State Governments while
Ateering chear of wiury, samibling and amblgoity

Mitsny ipfier 30 iy Raabui | of Sesihiilige ooy Doge 210 o Lip
o 30 Shersbaddore nn poss 363 of thay Annoisl Aezar

808 eonvened it 28" Annual General Meeting (AGM),
held on 8 lune 2023, whitre Encllc Mohd Masir Bin lsmall,
the Chiel Finanost Offices, presented key fighlights of the
Group's: performance in FY2022 and praspects moving
farwartd

Tuan Sn Haji Che Had Bin Dhall, Chatrman, presided over
the AGM procesdings, enabling sn interzchive forum whemn
shareholders actively engaged in the QA session. Durmg
the AGM, all resolutiony were approved by shareholders and
subsequenily, 2 comprehinsive suimmary was published on
allr carperate website, wiwvebdb com my,

COMUUTMERT TO TRANSPARENCY |

—] =

Aligned with thi Misin Market Listing Requiremenls of Burss
Matayssand the Malaysian Code on Corporate Governani

2par pudelines, we sebt Umely and comprehensive
disclosures. Quarterly and annual fnancial results are
promptly communiceted to Bursa Malsysia and made
accessible via our dedicoted Investor Relations portal on
the corporate websile We continuously update our website

with pestinent fnfermastion, including annuat reparts, Busss

Malaysia announcements, quartoty resulls and corparate
develppments

In mavigating the evilving Bisinass land<cape, BOB plédges
to mprove jts sesfamability inltiasves te achieve greater
stakeholder value cantinugusly, Through diligent nvestor
relations and stakiholder engagement, we strivie 1o buld
mdurlngmuwhlpa fu_l._mded o good govemence, bt
afid miotual prefpesty, s wall a3 upholding ethics snd
Integrity at glery im.

o flae thar ety oo ol Sesbebmbdie an:lgu:-rlﬂl for Y202, pilewer
b i Socralnadiliey Seorererd segmen of the Annuiel Aesars
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(M EST T ITERTICING
& 68
m  Forepecific investorralated queries and feedback, we provide
a dedicated yrmall adidroes Ir@ibdb catn,my
& Piexse wisil pur Investor Reations portal I 4
https:/ (bdb com.my/investar-centra/ for more information 5 ______—-—-—-'—'_'______-‘
BDB SHARE AUEEAGE DAILY VOLUME 2023
(SHARES)
RMO.29
FINANCIAL YEAR ENDED 31 DECEMBER 2023
ANNGUNCEMENTS ON QUARTERLY RESULTS m NOTLEQE
— ANNUAL GENERAL MEETING
oill| mPrsT QuARTER THIRD QUARTER = 3hpilana:
= I Mazy2023 23 Novernbar 2023
SECOND QUARTER FOURTH QUARTER 4 .'\ ANMUAL GENERAL MEETING
3 August 2003 29 Febrisary 2024 30 May 2024
033
aay
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THARTING A1 ITSELECOMSE

CREATING

VALUE

In line with BDB's core operations spanning ECQ, Property,
Leisure, and investments in sustainable businesses, we
adopt a comprehensive approach to value creation. Our
dedication to continuous improvement permeates every
aspect of our operations. Prioritising innovation and
efficiency, we strive for excellence, aiming to drive success
while making meaningful contributions to sustainability
initiatives that benefit communities and the environment.

Deeply committed to sustainable business practices, BDB
recognises the transformative power of these endeavours
in shaping our future. Beyond upholding best practices
in our current operations, we are resolutely focused on
expanding into sustainable business sectors, viewing them
as integral to our long-term strategy. We underscore our
unwavering commitment to environmental stewardship
-and social responsibility through active investment and
cultivation of sustainable ventures.

e o amremo s SErEre prray A oeerend of Me genprEs aideve Oy thinm fmribmon Berfes (@08 or M G in the
e eiled 31 Deremlier 2520 (FVE020] i Alfiikng e minidiies s o Kedish st inirestrmens hahfing tormpsy and it
resprEiiny bwands shorcha e g oty s ke beddes o o pampenaTeanney

Thils o falliwnel Sy the M isa Hiserhisine b Arslysis (NIDRA] i ey’ Be Mprsyiomenil's peripeesies ari e spernting
PR ansd finmncial sowicw of e Groeg = FII2E e rrcommens madiog Me M0&2 alnng wm the Finrnes! Shrtemonis
U B dmd e M hon inciveEd i te Aol BEpere

ity @ e Gt Guwness apeernnag perfarmmmes snd sntegy oF sl o= an s financal reees and sownon,
gitimiaies, tike dou el drg 2ot dire szeepred o B ATDEA ':'aurﬂ:tﬁ'n‘rnﬂ I 90 Dot [ == st fi i fuime copiinil
ﬂlmmmmwmﬁu Thieh MR cacdiiing Mrsril-Linig Lolemerds te ore pruyicled W srshile ojuesian 1y
Buniness. prespEsty gne make nfoened reestimand dpcaking Heweias they Gl senn i, uncernnel,
dﬂn?ﬂtmﬂrnﬁwurqﬂhm That et {ishing dalefiz inphadit; it ore daf Umifs (o faciiishasce, o JO0E
Il.l.l_m:#hpﬂ.l: i ol o Well £ ALF srgserbiping ¢l iilitg |d1e reternicanee ﬂm:ﬂmgruhmﬂmm‘
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By tlifet it th titrtipate cxpect’ dnfend] pion’, bulinve” and wdeds of shnilbir utratdie in conmectinh Wit otly diasiion
of hituss perframcy Afifough BO8 delieers et M. expacimiont of & Manppement & reteed By il fooannt-Sookng
smeseerit e reovimshie bas an’ ol (bmetes, o aEaeEe con B2 gives e aueh spestating sl proe cormect
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Dear Valued Shareholders,

L I

It is my pleasure and privilege to present on behalf
of the Board of Directors (the Board) the Annual
Report and Audited Financial Statements of Bina
Darulaman Berhad (BDB or the Group) for the
vear ended 31 December 2023 (FY2023),

HHAD ¢
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CHARTING A SUSTATNASLE COURSE

The porseverance and diligence demopstrated by the
fu'-nnlgnwﬁ Tears  and llrrinlu‘.ﬂm under l.ht atept
lmdﬂruhhp of 'r’M FII;II Sh-lhmn Bin Raja Othman, Growip Chief
Executive mnurand Execiltive Director, hntuntquw:ﬂly
showrased their metile This steadfast dedication has led o
the eansistunt ;unmllnn ol positive returs for the Group
ihtoughout the reporting peried. While proll genecation s
Undeiubtedly impartant, whet truly underscariss BDS's slevation
Is the strategic ientificotion of erganic snd inoiganic growth
oppartunities and how these have sgnificantly contributed to
the company's advancement.

While the Group's performanes Bas steddily’ fechveted from
the foimidible chitllenges posed by the glsbal pandemic,
Its three core segments of Engincering, Conltruetion Gnd
Quarry  (ECQ)L Praperty Development and Leisure have
displayed | remarkable sdaptability  Through  rigorous
finzncial mansgement, operstiongl prowiess, and 3 steadfast
commitment to (hhovaticgn

- i!.... 'Jﬂ:ﬂ

CHAHTING &S IeELETE M0 SE

CHALRMAN'S STATEMENT

Their dedication ¥ dahmln: substantial value b our
m!-:ahn]dm mMﬁlmﬂmﬂmmm

‘objectives, the gmdjrg principles driving daily operations.
TMhough metivulous  franclal  management. | sperationsl

edplrtise and leveraging innovation, we peérsistently uphold
thipse obletclives, eniuring thal BEBR hot baly thrives bul slis

fulfila ity respensitiilitiies 10 ts stakeholders and the commiunitiss

i iwhich we-apgrote, BOB b not mersly embacing sstainsbility
I o basinzss practices but i boldly ventunny infe tho rapidly
evolving gresn bisingss domain in regponse to the impoative
national and globsl shift towards cleaner, rencwable BElvites

‘D evslving business strategy |4 suecinetly ensspsoiated by the

therme of this year's Annual Repert 2023 Charting a Sustainabls

INCREASING MOMENTUM IN BESINESS SLSTAINABILITY

B0E kicked off {4 expansion strategy in FY2023, with BOS Infra

acquining Gemi Puncak Sdn Bhd and Gemi Puncak Quarry
Sdn Bhd In Quarter §, 2023 This transaction had a subatantial
impact increasing the company's net worth berides purmplog up
u_tfmaqmrr-_.rummrum

R el e
ﬂ.-—l-r .

I"'l-*"""‘. I St gl

™

arulaman Lake Huas ']
— l !

2 A
h"‘“‘_i_"Jn

-

o e e
-

-"'--—i-l

Fantaﬁla Aquapark M\

.
L %

Diferewr enthiing
m.rmmmlﬁmﬂaw

mlrﬁmnfhmnnmﬂlpnrinium urafrkﬁlﬂlrrin nm'l.ll'mm l':rrl- Mrz, Eagfah wihere poir
EEWHW .:;
um:-u ,lnlr

itbed cujveen? B Darulivmean e sl adide Dievidoman Leke affering madam
Wb i =i Wﬁﬁ;ﬁmm Iiﬂmﬁmf.ﬁ:ﬂ'ﬂ‘

e’ o'
ﬂmw by privting jekes and’ gadietng

Joarnary B g Emhml:lk trrfim
toweeds .-dnnwmm Home Experiing it uitlmate

reaidenie trapqull lee-demliy
M'i:ifnr ::Iiihlnll;;r amidf

ogads

Stk DARLILAMAMN BERHAD ) AMHLWAL BEPORAT 20323



™
o
[

013 ‘ .

Rl MEPORT

HHAD ¢

SIMeA DA FELIL AR HE

CHANTINE: & VEELE COLIRSE

CHRIAMAN'S STHTEMENT

~ Signing Meremr_ay

Y ndu S ofl

Safldfying partnorships wirh Energae Sdn. @4d far producing
frydengen fusd frivm bloman.

Fusthermere, FY2023 witnessed significent sdvancemesits
acrosx varous fagets of the Groups operstions, drang
nofable growth In our headling Key Pet{ormance Indicators
(kPu) Degpite enduting prolonged pandemic restrictions and
novigating through challenging markel canditions, BOE'S bed-
pronged strategie focus on value ceation has propelied the
company Bawards achisying its shord, medime, snd long-term
oblectives

] Firgtly, 'we etthance wvolue by deamlessly integrating
Ervienmental, Sodal  epd Governante {E5G)
consderations imto owr angofng !:lu:ﬂru:_sa. operations across
Iha ECG Property and Lelstin sectors We are actively
implemanting messires 1o minimese aur eaviicimental
[ootprint, discharge our socisl oblgstions and adhere
to the highsst standards of integrty, eccountsbility and
transparensy ecross - all facets of our orgsnisstionsl
erideavants

B Secondly, the Group |8 agEressively explonng and
capitalising on opportunities to immerse Hell in the green
pConomy, a3, we rerosnese thet the transtan jowards =
green economy W not mecely 3 fransient trend but an
indispensable necessity o imperative. The slobal buzz
!-LIrIIll.I.I'lﬂ|!15 hydragen technolaey's potential in combating
climate change Has alsd resonated strongly n Malayils,
apd this sugurd well with our misson ta dive the nalional
transton towards 2 clean and renewabla energy fulue by
developing cotting-edge technploges and implementing
environmentully fiendly practices

[ BB Eneryy and Puimar Salar Power Sdn Bhd [BSP) erilered
inta & Memorandum of Undesstanding (Mell) aamed
explanng oppartumbies in the development and provisan
of solar energy for industial, commpeolal, and resideniial
e i Wedat snd other states This sreamunt uriderseares
a strang commitment from both parties to leverage
solar energy and other rensiwablie sources to foster
eryironmentsl benefits and bdvance sectanable businesy

practices.

woar ¥, N7

ers “ndi.
¥ _.

an.

-

- ¥ I’ ".f

el

Tl oLl aligns with Trists of tha Kedah 2035 development
plar, emphastiing Environmental Sustainability’ which s a
b=y focus area acress BOEYS diverse portfolie

®  On15 RNovember 2023 808 dolidilied a partnership with
Energize Sdn Ok (Enevgise) through o Mermorandum
af L.Indurs.tmd'lr_rg iMold), sgnalling 2 stratpge albance
o dilve into, develop and champion green business
initiativies. Amang tha ey phijectves of thiz collsbomtien
I the expldralion &l innevalive methods for producing
Fydrogen fuel fram biomass, thus Tostering advaneetments
n renewable anezgy technology,

®  Another neteworthy Mol was nked on 22 January
2024 with China-based Shanghal Youehu Industry Co
L (Shanghal Youzhu), 4 collsbarztion thal senifies a
zgnilicant stride m pursuing snvironmentsl sustmmatblity
through an  innovathie indistnal - waste mansgement
projecs

" Thee Graup formied & new subsidiary, BOB Energy Sdb Bhd
IBESE) i mid FY2023 1o speerhesd our entry nto the
green seangomy. e followsd {has 'qvﬂl_'l the Esﬂhhshmnrltaf
2 Stralegic Business Unit (28U, 2 wholby-owned subsidiary
of BOR Enargy Sdn Bhd {808 Enangy), an 5 luly 2z

u Our winally-owned submidiary, BDE Eand Sdin Bhe [RDE
Land), stgmed 2n Moll with - Enfisill Escapes - (M) Sdn
hd (Enfinith) for a joint venture to develop.ee-tourism
preducts and serviees in the haspitality sector We will be
focusing an an environmentally witsinable developmest
packaged with varoud activities thot people’ con ehjoy
within this prstene over s milion-year-old farest.

These: landmark agreements serve 22 a2 spriegboard fot
eutablishing frest revenle pathiveys, particularly In the smerging
‘green-centric ard eco-toursm sectora

Fuldher dotalls af sar diveyifirstiéia e dhe s -teadiom and gieen secfor
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20 tu F3 of thix Al Mepeet 281 '

“MoU)



4

R'i

. =

=nfret -
Ty LT -
T

-

‘ Majlis Menandats ngani
Perjanjian Persatahaman (Moll)
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Mol sgning with Enfiniti Exzapes (M) 5o, itd

ACHIEVING SUSTAIMASLE GROWTH THROUGH SOLID
FitlAMCIAL PERFDRMANTE

With great satisfactian, | highlight the Group's substanbial progress |

across all principal financial indieators, marking 2 year of formidable
results within our Engineenng, Construction and Quarry (ECQ) and
Proparty Development segmants. This achisvemnent = a testament
o, our strategic focus in FY2023 an expanding our cone cperations.

Revenue increased by 35.3%, reaching RM3T21 million, up from
AMIIA millian In FY2022 The (mpressive results marked the
highest revenue performance over the last coven flscal years.

Correspandingly, Profit Before Tax (PET) sxpeclenced a significant
q.pxwhf,-u.!'ﬁu%,.mm; to BAAE millien from AMED milllen o
FYI022 Profi After Tax (PAT) surged by an even higher glantum

[
ol I A amointing o RMIZA millisn compared 1 RMSE millian

THARTING AL IPsEEETE M0 SE

CHAIRMAN'S STATEMENT

Refiecting on these sofid Rnsncsl gaing; E2mings Per Shave
(EPS) maore than doublet], escalating to 416 sen in the current
reparting penod from 164 sen in FY2022 Ths performance
emphanzes our capability to drive sebstantat gmowih and
our cammitment (o delverng enhanced shaeholder value
through mabculous strategie planning and execution,

# DIVILEND
The Board has wpheld s commitmant to profic
distribution among our shataholdess, conseculively
msuing dividends for the fourth yeat For FYZ023 a
first and tinal dindend of 1.00 sen per share has been
propased for sharsholders approval at the fortheaming
AGM, an Increase from 046 sen par share |n FY2022
and 075 sem per shars In the previeas twe fiseal years

The ol dividerd disharsamunt for FYZ23 amalnts
o AMID milllon, culminating 0 an  aggregate
payaut of RMSO millisn since £¥2020, depending
on sharchalders spproval in the forthcoming 39"
Annugl General Mesting to be held on 30 May 20240
This strategy underscores our dedication o dellvering
our shareholders & robust and consmtent returm on
inestmient.

We remain commited to this dividend distribution
palioy, aiming to continue rewarding our shareholders
i the ugtoming years, subjioct to the dliecation of
sufficionl earnings ler cash meserves and thi capital
netestary for stlring growith appettunities

Fairffier deiuils of the Gy Fbgicie] Perfamooce e gy =iz iy the
Memapermmt [amsion arel Artlai sserian a6 soge 40 e 73 Sy
dnripi eterr 22

recarded in FY2032
FINANCLAL PERFORMANCE
REVENUE PROFIT BEFORE TAXATION MET PROFIT ATTRIBUTABLE TO
(AM ‘000) (RM ‘an0) SN ER OF THE COMPANY
(M "00D)

| 248320

| 219,585
L 200799
| 2%1,370
SRR o060

-
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CHANTINE: & JEELE COLIRSE

CHRIRMAN'S STHTEH[-HI

STREMNGTHENING CORPORATE GOVERNANCE TO SUPPORT
FERFORMANCE

We resglve o uph.nlld sxemplary  carporate  ggygrnance
standards. focusing: on s_-iﬂegu_ardlng fhe Groupd stratege
Irerests and maxlmising tharehalder value to elovate |neettar
trust &t per our Corporste Dbjeclives Our dedication io
transpatenicy, stecuntability and ethical busmess pesclicos are
crucial for steeriig our aperations towards sustamed proftability
and operational excelience despite challenges during the year
i rgslew I purmllgg guwrmntz excellonce, e cormistently
:H'p;n aup practices with the prevaling laws and regulatory
Trameworks, sdhonng o Buss Malayeia Secuslies Berfad (Bursg
Meslnysia) standards and relevant suthorities

Sighificantly, on 1 Fehiuary 2033 twe new cominitiess were
femnid, naiminly, this Invedtmen! Committee 2nd the Sustalnability
Committee. Establishing thede commiitees [s instrumental in
tapping into business apporiunities in green sconamy eco-
tourigm and ephancing our sustaimabilily acrods BOE

BOB s alsd proactively gearing towards sdopbing enhabeed
proctices an recornmenidied by the Malaysbisn Code an Corporale
Goverrances Z0E [MCCG 20270 This  nibative involves
Iransifioning to integratod Foporticg basad an an intermationally
rezognised  (remewon, | sigialing our commitmient to giobs!
brest prachices i carporate reporiing. This strefegic mave mimos
ol dedication ta camprehensive and tarsparent declasure and
renforees oir posdion os-a forward-thinkime entity commited
to excellence i smvernanog sod sustnnabil iy

Firther dedisly e presented i e Conporote Sesenionee. Ouverues
Stetemunt on pages HE D 0 A Anmes! Rpart FES and Uy Corpanife
Esprmnivilbee | Repart o sur et of it/ Svaiebobosn i vt
fErTI

-.wmwmwmm
sustalnable future, buth mwmu

INTERSIFYING OUR INTEGRATION OF SUSTAINABILITY
MEASURES

Hawng ermbarked on infatives o assimilate ESG into ewory
azpect of our operations in the past lw yearn, the BEE focnzed
an establishing a full suite of trackmg and reporting mechari|sms
to maniter cur sostatmabllity perfarmance threwghout FY2023

fecognising the mullifacoted nature af sustainability, we
acknowledps that embracing ESG peingiples reinforces aur
corporyis psvermance and operationyl efficady and esonates
with our stakeholders' diverse interests

Embracing watainability aL =n evelving imperalive, we remialn
steadfast in oue dedication o comprphensive Inl.qmtlmh
un_durgundlng fhat this |oumey js p-m‘potu&l. and | fequires
continuous refinement Our callective efforls aim o maximise
postlive impacts while mitigating ony edverie effecis stemming
from our business actritizs

In the past weds | om pleaded (8 nete thal the Sustsinabifity
Toamn Has made commehdable progresd, including establishing,
o baseling for' manaying preenhoude a0 (GHE) embsian and
formuizting an oco-todrisn strategy 1o enhance eur portiolio of
gresn products 2nd services within the Leplns seciorn



SPOTLIGHT ON SUCCESS

On this pote, | am tholled to sonounce 2 remergebis
achievermnent by BLE infras Bukal Persk Quarry in the fucal poar
wndes review with being swarded a fivostar by the firerals
and Gearcience Department Malsysla (labatan Minoral dan
Geosalns Maloyvsla or PMGi As the largett grande quary in the
state, Bukil Peeak has 1ot o new benchmark by becomirig the Fre!
in the marthem regon fo mecelve the highest rating comorred
by IME SYARAS to the entire leam af Bulit Perak Quarry for
this weell-deserved recoorniitian Your pasiion, profiglency and
relepiless pursudt of excellerce and sestalnabllily have made
this achleyermant prssitile, arid we wo |n'r.rt!di.h!l,.l'pr.'md iaf -,m:ir
accomiplahments

Our Lalsure segrmant made waves with Luna Lights Wendedand
ol Dardloman Park i Jlr Kedih, which wes acknowledesd s
the lorgest park lighting event by the Malaysia Book of Recards
It shipwessad breathtaking disploys spd prendidied an enchanting
expériente lor viallors 1o litre Kedah

SYABAS to all those Invalved In'eamify theése recagnitions Lot is
confinue aur relentless purdult of exdillénce, alming to'aghiove
e heghisand serpass our perloimance with each passing yes

:1.'-.-':
-
-

' |

CHAHTING #

CHAIRMAN'S STATEMENT

TEMJUSE

APPRECIATION AND ACKNCOWLEDGEMENTS

On behalf of the Board, | extend our heartfell apprecation to the
eztnpmed fdenten Bezar ol Kedah, YAE Cate’ Sen Hal Wuharmmad
Sanus| Md Mor, the [Cedah State Gowernment, and gowernement
agencios for thelr umwvavering support and confidence n BOW

| alsg exprens cur despes] gratiilide to sur valued sherehalders,
respeciod clstomers, hmmzs; pattners and aasocRtes, bankers
and contractors, vandsy and suppliers. and members of the
medias for thelr steadlaet loyalty and  dinwaverieg  suppael
thrmUgthout glr jeurmey

My fellow Board members have played 2n inveluable rale n
gulding our siralepie dipection, and | am gratoful e apch af them
far thwkr wisdom and couinel

Our Semor hanspement Team bas been dnstrumental in
transhaling viskn intn sctian and drivimg forward our initjatives
with passion ant expertise’ Thieir taimmibment (o eicellence has
bisefi truly earmmendable Te ouf hardwerking ond dedicated
emplovees, | extend my sinceredt Appreciation Your diligence
and prafedsionalisrm are ' the fourdation ol our suceedss, and we
recogniss (ha involushle contibitions each of you makes to the
Groups echisvements

A we omibark an e et phase of our joutmey | am enthusiastic
Fooul the rereved and rejuvenated misiest |n expandmg our
bismire=s horraens: With the contmusd suppert of ourstakehaiders
and. the cormmitment of our feam, Eam confident that we will

surpass all expectalions and achieve grester famghts in e years
atead

TUAN SR. HAJI CHE HAD BIN DHALI
SO, HEM
Chaterman

HHAD | AMpLAL REPORET 3003
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CHAHTINGE AL

MANAGEMENT
DISCUSSION AND

HNALYSIS

During the Financlsl Year ended 31 December 2023 (FY2023), 8ima
Derulaman Berhad (BD8 or the Group) demonstrated exceptional
pErformance, achieving solid results acrosy all business zectors by
strategicaily pivoling towsrds ESG principles and Suxtoinability ax o

vore eleiment of itd business stratej)y.

In response 1o the global imperative
to combat climate change, Malsysla
I undetgang 3 senificard tranzilion
tewards renewable snergy saurces
aiming to reshape the nationel
econmie landscape for larg-term
sstaipability, BOB ls  capitslising
an this  trassformation,  adopling
decarbonlsation 2 & strategi;
spproach and seiring opporiunities
within the rapldly  svolving green
econamy 19 geneige  sustainable
value for lis stakehilders

Mualaysia hasumveded 3 Natloral Energy
Mranultion Rosdmap (METR), sutliring
a Responuble Manction Pathway to
senerte 70% of its energy supply from
renpwables by 2050 while unlacking
growth and eontribuling mole than
RMING  billion o pross  demestic
praduct (G0R)

(Gegirex RN ek e g Ty i TEs
el 0L MO s it B D i
oty itk ST A, T

finik DARLILAMAN DERHAD | AHNLULL REPORT 2013
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CHARFIMG I SHSTAINABLE COLRSE

WANFGEMENT DISCUSSIONAND ANFLYSES

Againat this backdrop BOW |3 capltaliaing om thas transfatmation,
adupling decarbonisation 25 a stategle approach and selaing
oppertunities within the rapldly evolving 5rn~im Bonamy Lo
surerate sustainable valie for ts stakebolders The Group's
venfute nio the carbon.fros h'grdrqgg'n 2ndl reneiuatle encrgy
markets could nat be timelier, coinciding with 2 remarkable
parfarmance for FY2023, capping fue consecutivie years of prafif
grawih With an impressive Increase of one-third in revenue
and tivo-thirdy in profits year-on-year (¥aY), BUB has decsively
achigved lts FY2023 objoctive ol expanding i3 core seclors,
particularly In Epgineering Construction Quary (ECQ) and
Properly

RUSINESS QBIECTIVES

Building on this success, we are oow sirategically positioned
lo diversily o green solullons encarnpassivg enersy subply,
wiaste maragement, food produttion and toddsm, abigning with
mathanal ard state aspiations while snsuring our brisiness sustalns
piitive pmpacts on saclety and the exvirenment Ta spesrhoad
this initlative, we heve established 2 new subsidiary, BDB Encegy
Sdr Bhl, dedicated to driving our entry inte the groen ecanomy,
Our efforts have sleady commenced with forming seversl
siratepie Memorands of Understanding (MOUST with prospective
dordestic and mlemational partners rencwied for thelr evpertise
b sustainable practices and solutions,

808 anchore 18 bumness spproach on the aspirations of bqth thie Kzdsh state and fedoral govermments o genersfy econpmic growth,
cevelop infraetructire, secelerate techniojogy  mnovation, drive spiosconomic progress spd nurfers humen caoifal Our focus =
pvanably bed to gosls outiined by the Stete Government, whith has devoloped g 15year fremeserk D cutbivate a Figh-income and
holistically developed state vy de Kedah 3035 bieateplc Plan. Accordingly, we hove aligned | our butmess prionties with the Kedah
Devolopment Man T35% (Pelon Pembangunon Kedaby 2033 or Kedah 1035} siv strotege thruris to comprihens|wely address the

Ecanamy; People and Environment spheres.

BDB'S ALIGNMENT WITH KEDAH 2035

ECONDMIC

@

ENVIRONMIY

)

AGRICULTURE

LLAILENE e P




~ SNAPSHOT OF BUSINESS DBIECTIVES AND CONTRIBUTION

RUCINESS OBJECTIVE o1 duciyEcs pRiECTIVE 12

INCOME GENERATION AND DISTRIBUTION JOB CREATION
HMg [| TOTAL NUMBER
Cirwrgond for
reslitiad OF EMPLOYEES

FYaT22: 602

I'HM HF"E'M FY207): €24

MII.I.II]H

Bimia e a AR sERsEdEBAE AR AR R

BUSINESS GRIECTIVE 03

BUMIPUTERA PARTICIFATION IN,
ECONOMIC ACTIVITIES

Number of Bumiputess vendors "5
[eitrmialative 201 8-2023)

HMIZ!! bl MILl]I]H o
F¥2027: 65
[eimilative 2019 - 2023]
RSSO RS N R RS RR SR RS RN RS R AN TR ] antaged aﬂm&pmrﬁ

33.3%

FY¥I0IZ 25:0%
Franzt: 371 9%

L MNon-Bumiputers Vendors
BUS|NESS QBIECTIVE 04

DEVELOPMENT OF AFFORDABLE HOMES

TOTAL RESIDENTIAL UNITS (2015-2023]

12,112

T T T T I TS T

I.'IIM{H_Er'UH!ﬁ AFFORDABLE UNITS LOW-COST UNITS

B T e e L L L R T e T A e

BUSINESS OBJECTIVE 04

CORPORATE SOCIAL RESPONSIBILITY
oo » AN396.0 MILLIDN

YAz M 7E5E million
COMMUNITY PROGRAMMES FY2021- RM307.S milliah

A the national level, B08 has prompily ahswahed thie c2f] by the Fedesal Govemmant (0 Savelop capabliies snd pume

oppartiniles o renevaatae, Hydeogen el Do ey secins (o0 the sstaiiabedny of Mslayala’s oy, envioosn el

aAnd sociEly.

Y
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WANFGEMENT DISCUSSIONAND ANFLYSES

STHATEGIC BUSINESS APPROALH

BOA adopls dynamic thteeyear ralling plans, subjeel to anniubl updstes reflectlng eveluing chiallenges and ederging trends siioss
local national and globel landscapes. Over the preceding live years, these detailed crafled blueprints have served s the lindhpln
for our finpheial resurgence in FY2019, demonstrating sleadfast resolve and redlisnce amidst the pandemiz Wumull spanning FY2020 1o
Fr2022, and Uitimately eulminating in signidleant growth scross our cota opefationd in FrY2023

Throughout the fical period wnder reviow, our prirsary thrust hay been on dugmenting capacity within our ECO Property and
Lelsure cegrments. This strategle enhancement @4 underpinned by o éoncerted elfart to fartity our human capital while simultanesdasly
laving Ihe groundwork Tor market expansion thiough sintagic busthess divenitfication Inliatives

BUSINESS PLAN 2059-2033

FOCUS
AREAS

Growth of
Core
Butlnesies

KEY = =
DBJECTIVES | coocimn || "

EREcuton ol
IRNATNES

FlEw FEv N Foaple
R Excellence

L
]

new Renewable

| Redueed total : ol S Estublishment -
= = 3 v o~ - borrewinge farkey G / " = of BB Enorgy
MA_RC : finanting by 13% k@‘j = Sdn Bhd and :

= { TR T -
i - ¢ Emérgy bubiness
Thie Malaysian 9 Exploration of Partresshup with
Aaling Corporatlon austainabiliity : > © PumarSolar Sdn
reaffins aMare2 w - business in the : Bhd for enerey
rating for B0 : ‘\ o greEnmoonomy’ o - praject in Kedah

L 3
-

Mirarwhile, we parsidtently addressed lingering ehallenges, incloding unpraductive assety, competency gapa and historical project diliviery
dieleys. Concurrently, we intendified staleholder engegement effarts to {ecilitate botter transpanency end accountability.

Anticipating the fuluse |andsrabo, we have meticulcusty devieioped o new throesyear Strategic Plan spanning 3034 i 2026 This farwerd-
leaing Muspnnt puilds wpan |t prodecessos, channelling our resoirces snd endeavours fowards five defined Focus Areas b schide six
pruotsl corporate objectives, o: depicted in theaccompanying infographic



BUSINESS PLAN 2019-2023

Toetnie Buls trosil valy
tomearolt The social and
st hedds of the
toclaty in which we aperste

To creatp divedailiod
kngarne nd mevenie
Sauncas

'I'nlmpln
dutiinabillty of gl

ofe hyspises

Coittutitnal
pacollence &
oty

CORPORATE ACTIVITIES

Un FY2023,  through  mebiculously  sorutinising  prevailing
hepdwinds and sanecting prowth potentiols, BGB has identilied
sress for expandion that resonate with the Grouph core
competencies, expertee and capabilives. Building on the
mofmentuin edtablished towatdd the end of the fepanting
period, thee Gioup continied to forge prospéctive partnerships
for envitonmental projects with both local and inteshational
companies in garly 2024, This incladed the estsblshment of &
few besiness segment apd the incorporation of a new subsidiary
company, Furthermoare we cGkedited a significanl acquigition,
secning o 60-ocre-grantle quarry In Uil Melskas, the largost in
Langkaw, Concurmently, aperations coftinued al the Bukin Peszl
Quarry e Perndeng, kedah Daral Aman

Toeniute bl subdidiaties
efies baderthip
portiticiivg ke HHilee
repective nditiries

To Creats b tandubive
enlirgmment for the

Bl s smplopeEl 1o
realise thelr pateratal

Humancapral

improvemnl

EXPANDING OUR QUARRY SEGMENT

29 March 1033; BOB Infra Selb. Bhd (BDB nfra) slgned
4 share sale agreement with granite quarry owmer and
operater Gemi Purcak Sdin. Bhd {Gemnd Puncak] and Gerl
Puncak Quarry Sdn. Bhd  (Germl Puncak Quarry) for a total
considoration of RMI3 millon Under. the helm of G038
Inifra, the thate sale agreément, inked on 29°March 2023,
atrergthiend BOB'S poitialio, perticulardy o the ECO sétton
This mowve sighificantly pumped up the company's net
asgels dnd niet daset per dhiare for the financial year ending
3 Docamnbor 2023

MNotably, GEmi Puncak Quamy, with an aanisal priduclion
capaclly of 240,000 metjc tons- the aoquisivon wdeaily
complements- BOBYS existmg  goarey portfolia - whicn
includes-the Bukil Perak Quairy i Pendang, Kedah,
This pragmatic spproach redelimes our emergence as
Langhawi's prymary quarry product supplies, ensuring a
rehablo supply of lgh-auslity quermy products 2o sapport
the future develapmaent inlatrees of e Narthorn Region,

e
!

=
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HARNESSING GREEN HYDROGEN ENERGY

15 November 2023: BUB enilered (nts a collaborathan with
Enpiglee Sdin, Bhil . (Energisy) with an Mal to explore,
devilep and promote green business mithathees including
the praduction of hydrogen fuel from prmass Enargise
sustpinalble energey selutians spactalivg | Groen Hydrogen
productan with Mietsl Hydrighe storage salutitns, Advanced
Hisluel production and Alternative Fusls supply

Thiswenture realfiers BOE'S cammitment ta environmental
sustainability and gpens avenues far cconamic growth and
technological pdvancement in the renewable energysectar,
By Earnessing the patenbal of biomass far hydrogen fual
productan; BOS and Enerplse aiim to confribute towards
reducing carbon emissions and mitigatilg envitonmaental
impect while simultaneaasly axploring poteilisls within
{he sl groen aCon oy,

Hydroges onergy, saurced from the most abuendant
slamiEntin e drverse, offess a renewableenersy solution
with rmunitnal  eswironimental impact, producing: anly
water #2-a by-predoct 1t versatilily and enerey sherags
capatilites make i a promizng option for plobst powes
plants parbeularty with the ermergence ol ‘green hydrogen’
Dospite ity sbundance, hydrogen must be separated from
other glamesiz before use and the method of production,
whether from blomass, coal natural gas, or water, affects
s environimental sustaifability. Current global praduction
stands at appranclinately 70 million metrie tonnes annually,

ADGRESSING INOUSTRIAL WASTE CONCERNS

22 January 3024: BOB formallsed an Mol with Shanghal
Yaushu Industry Ca Lid (Shanghai Youshw) fram China
o develep |nnowabive solulions for Industrial waste
maapemenl The envisioned project mimes the rttg,lu:nuE
goals of Trust & of the Kedahy 2036 blusprint, which
prisatitises “Enyipenments| Sustamability’ and allgnn with
natloral and global imperatived such as the National
Cleanliness Paliey, Mational Climate Change Policy and
United Wations Sustalnable Oevelopment Goals (S005s)

BOB partnired with- Shanghal Youshd based ‘on thelr
extensive I7 yeard af edperierice in mbonaging the éntire
chemical supply chain process and schieving a three-
decade trock record n the recovery and utillsabion of solid
wante, inciuding Sazerdows and scheduled waste sagyiling
and watts management Shanghsi Yournd 3 carrenlly
providing waste fnatsgement seraces b ATES In Kilim,
Kedah and Chomgamg, Cna

ATES man Ausinan-baced global high-tech izader in prnted
crreuit poards {PCB] and integrated cinouit (0] substrates
with produchon faolites in Austres, (hing, indssand Korea
and sates offices around the g].r_'ll.lz The campany hag
alen rvestod in Malaysia by ostablishimg Juithun Incustriat
[Ma!ufr:iﬂ]ii-dn. ahd, whigh dimeely nvolved in mduzinat
waste managernent.

}_ Vou 5

Cign B raremr,

IrEA DARLIL AMAM-HERHAD T AMILIEL NEPDITT
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o

008 ond Shamghol Feurhy @0 exploce poteatiols b wesls
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LEVERAGING SOLAR ENERGY

5 July 2023; BOH matde sven more hesdeay (n the greon
sepior, e exdmmplifed by s nnﬂp incorparated subsadiary,
BOE Energy Sdn. Bhd, (BESB), miarkingan exciting chajpli
in the compeny's jaumey o providing sata photovaltae
[P] bechioligy b Kedah State and beyand

Under the tagline "Liphiing the Way for 8 Brighte) Fltue’,
BESH has forged & strateglc partnershlp with local
silar energy fiem Pumnar Solar Power Sdn Bhd (PSP)
by enlering an Mol on 25 September 2003 1o explote
opportumilies in the developmint and pravision of salar
ehergy for Indusirial, commercial and residential wie in
Kiedoh and also othi' Etates. This' landmark agreement
marks BOBS ihaugural formy into the retewoble energy
sector snd underping [te atnetingss |1 harmessing solas
ooy - and other fenewable sovrces Jo o drive positive
privircnmentzl impec) and promole sustsinable budiness

practices

The collasboration betwsen BESE and FSF 32 testament
to the Group's dedication o slignmg it business ventures:
with the prinoples ol spvegnmental  sostsinabiity
B Epwgy's exposlise encompassan  eleche powes
genpseton and franwmussion, renowabie BARTEY . POWE
FI‘l'I:I-d'UI:h:II'I: engineering, procurement, construchon, and
eommisslading [EPLD) solar development; oparation af
renewablo generation facllities, malmtenance, and energy
etficlency solutons.

CHAHTINGE # I

EAIGEMEHT OISLUSSION AN ANALYSES

TEMJUSE

e Mol signifes -B0B Eneray's. strategls approach 1o
lnvernge PSP bechinleal expertise and established rmarket
priesence to accelorati [t growdh in the renewalils energy
ieietor This strategle partnership fufther strengthens bath
companies’ shared Vislon to ditve sustdinable enoegy
solutions i Malayzia ond beyomnd

Ad with the industrial weste management project, this
initiatwe seamlessly aligns with Trust & of Kedah 2035
Kedah 2035 ‘Envingnmental Sustainabilty’ focusing an
egtablshing envionroental sestamability suidelines m

develaprment planmng.

BLENDING ETO-TOUNISM WITH ENDURING BUSINESS
EXCELLENCE

16 January 2024: Moving onto deyelopments in the Group's
Lemio sackar, 808 Land Sdn, Bhd. [BOS Land] and Enfinitl
Escapes (M) 5dn, Bhd entered a collaboration an 16 lanuary
2024 to develop an eco-resort mo Daralaman Sanctuary’s
prsting farest. The pal'rruhﬁhlp ke fhe Loy copters
s e the dustainable develnpment of feeest chalets
and other :-:n-tuuﬁm—mrimﬂ dwelopments in the four-
tisctare forest in Lubuk Semilang in Lsnglawl, located
adiacent to Dresim Foredt Langkawl '

Denmed 21 gne of Langkewss most papller night
attraclnns, Dream Forest was Lalmched m May 2023 by the
enfinitl Groyp, whichwon bwe major Matayslan Assnciotion
of Themepark & Fomily Attreciions [(MATEA} Golden Horse
Awardd 2023 for its inndvative approach This partnership
aligns with the Groups intentian 1o malntkin this forets
naturel sfiractions in line with Langiowi's stotus a3 the
UNESCO Global Geaparle

BUB Eneigy Sdo Bihal By signed o memorandnm of sndershending mitl
Pamr Saley Power Bn BAE o jaintly purses splar appurtumitien s Mahoyui,

Melt sigiing with Exfiit Escapes (M) San. AN
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(i the flezal ymar Undee roview, BOR Infas Bukit Perak Quarry
i‘hlfﬂdmmrﬂﬁ aeclaim, receling 3 prestiglour five-star

mting follawing & rigordus sudit canducted by the Minerals and
.Mwwummmmm
‘Malaysia) on the flve Sustainable Development indiestors (S01)

for milning and quamy managamany Positioned ss the largest
REaniE quaty [ the state, Bulit Parsk row holds the distinction

o being the first in the northern reglon to attain the highest riting

'mwmmuuwﬂwmm

b park by the Malaysls Book of Records, Hiuminsted the park

‘it hresttitaking dizplays and decomtions. This event offerd

'mmmmmmmmﬂ:mhﬁhm

hm iwnwuwmnumm:.m
mmnnﬂr nmﬂmﬂdm

Purk but also demorstrated the region's potentisl as & vibrnt

tiodiriak destirstion. |




FINANTIAL PERFORMANCE

FINANCIAL RESULTS AT A GLANCE

L

REVENUE

"“313.1....

(7022 A4 million]
(2021 2077 mlllion)

Al
T"-;"l!

EARMINGS FER SHARE

4.16..

(03 184 sea)
{00 177 sen)

®

GROSS PROFIT

"93.5.u

{ZmEE ARAAH million)
(2021 HUAA2E T weiitlicesy)

- h‘-
129
PROFIT BEFORE TAX

"4.5....

(2033 AMEE mellen)
(2021 MTE millign)

SHAREHOLDERS' FUNDS

"'486.3....

(2322 RAAI75.0 million)
(2021 wpand mlln)

=l
(P
TOTAL ASSETS

799.2...

(203 RMFTET millidn)

2027 HMTSE:S mallian)

FROFIT AFTER TAK

"12.4..

{2023 AMAES millioh)
{2021 kS & million]

&

NET TANGIELE ASSETS PFER SHARE

1.65..

(2022 156 580)
{2024 155 sem)

CHAHTING AL IfsELETE M SE

WRNATEMENT DISCUSSHIN fiN0 ANRLYSIS

REVENUE

The Group achieyed a notable evenue of AM3D
million for EY2023 (FY2022: RMIITE million),
marking a slgnificant milestone as the highest
recorded since EY2006 (AM3s6S million) and
the st instande (n seven yesrs surpassing the
AMI00-imillion benchmark.

This remarkable revenue surge reflects a sirong
growth of 353% compared to the peceding
figeal year, which saw tevenue at RM2IL4 million,
The uptick In revenue woas primanly fuelled by
suipstantial contibutions from our BCO and
Property segments, which befitted from thie post-
pandemit recovery.

The EC0O seemenl, vie whally-cwned sutisidiary
BOB  Infm, secured = lucdtivg date  road
mznegeiment conthack valued ot RM2ZOA0 milllan
fram the Kedsh Govenmaont, spahning three
years from 2023 s 2024

BOE Infra also cinched =nather - significant
confract parller an FYEIIS secunng AM3419
millian from the MMiinastry of Apncutture and
Food Secunty  (Kementenan Pertznan dan
Ketegaminan Makaman) for the development of a
tertiary Imgation systern almed at enhancng nice
protluction in Kedah and nelghbering Perls.

Mearwhile, the Property segment also saw a
posttive perfatmanes, with BDB Land suceessfully
latinehing five projects In Bandar Darulaman,
Ntra, Datulaman Saufana i Hosba, and Aman
Nues |n Lanpkawl Additionally, the sespening
of Carulaman Sanctusey on the island further
eantributed to the spgmont's suceess

Y
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CHARTI M &7 WL COLIRSE
MHNIEEMENT DISCUSSITN AHD ANBLYSIS
PHOFITS

Profit Before Tax (PHT) grew 611% yoar-on-year (oY) to reach
a4 S million fram AME0 in FY2E2 This increase was primaclly
amrhq{!pd_ te the enhanced revesue streams fram operatians
al tve Bukit Prrak Quarry and Langkaw! Quarry Additianally,
the folnt venture agreeiment I Kubang Pasu and Sungil Petan)
Kedah within the Property ssgiment, ugnificantly contributed to
ieae stollar resylis

Althaugh Grods Prafit (GP) wae Up on sccaunt of the markedly
highet revenue, we recorded a lower GP marngin of 1719 agalnst

2057 the previous year owing to the rising cost of matorisly,

persistent labour shortage and & new miplmum monthly wege
o RMT500 set by the Malsyilan Government, which came into
foree an 1 Moy 20230 Notwithatanding his, we continued to
aptimise resources and Improvie on cobt efficiencies.

Profit After Tax [PAT] amounted to AMIZA nillion, whith was
121.4% higher than AMS.46 million in FYZ022 As a rogult, Eamings
Per Share (EPS) more. Ban daubled te 416 385 in FY2023 from

184 50 In the previcus repaming pesiod,
DIVIDEND

The Buard of Diractors (the Board) has recomimended a dividend
af 100 sen far the year at an increased quantum af 1174%,
which & sibject 1o sharehalders spproval st the 35 AGMW The
seeommended dividend is eaneistent with the rlue o) PAT 72145
Uptn sharehiblders’ spprovs), the dividend payout will smeunt 12
RSO mibllan {FY2522: 301 4 million) or 24% of DaT

Thidl reflectd thie commitment of the Board to condinently share
prafits with pur sharehoiders, o practice we are coiflident of
mialntoining aver the yean i ensure teturn on (Byestment (RO
for all our stakeholdess

Since FY201% the Group has [ssued and paid oul cumulative
dividiend payments of RN millian te sharcholders a8 3 teward
far their trust and loyaity o well as an inconlive 1o susizin heir
equity interest in BDB,

SHAREHOLDINGS AND ASSETS

The Sharetalders’ Funds were marginally higher 2t RMagsg
milfion [Fy2oa: @MaEs0 mellion) =t e cose of Fyaoaz
Sumilatly, Total Assets rose 1o BM7922 milion against SM7171
millian previously wih het Tangible Assets Par Share at 165 sen
-a1 compared with 156 sen the year before

'TE

5 -'%&n .

L

@mder Darplaman 1.0 represenis the lofeat mviesinne in sur Property segrmend, mariing @ succesciul insnch with 3 commenenile E=Se-yp rate.
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CTHER FINANCIAL INDNCATORS

RETURN ON EQUITY (ROE)

2.55.

ANCILLARY FINAMCLAL METRICS AT A GLANCE

RETURN ON ASSETS [ROA)

1.55.

{mIEe W) {3 as)
e R s or g B L5
GEARING RATIO (X) TOTAL BORROWINGS
0.25 “120.0
8 ] millan

(e a19) {FT0E- RATLS milflon)
(T T (I EATIOSE i Hicnd
FINANCE CO5TS TAMATION
5.8 2.1

o8& oo millien
(e ENEE Hilllea) [HOEE RAARS i)

TP TG Bl BLETENMISE

WIANRGEMENT TIESCUSSHIN filL AMRTYSTS

SHARE PRICE (AT CLOSE OF FY2023)

"'0.28

faas AMa )
{200 RMARSE]

CUARENT RATIO (X)

1.03

{107
(20T 103)

CASH AND CASH EQUIVALENT

1330

(2012 a0 million)

B miliesd

RETURN ON EQUITY (RDE) AND RETURM ON ASSETS
[RoA)

The Group recorded = muych-improved ROE and RO lar
the year at respectively, 255%- agamst 117% praviausly
and 155% compared willh O78%: the year belos Thiy
represantea signilicant mark-up for such erticel financial
matncs used by investors to pvaluste the financial eaaith
of a company,

SHARE PRICE

Our counler closed (he year af AMO3E the same as
the préviels reparting perfad) BOB has maintained s
shane price in the range of betwesn AMOZ7 and AMO.E2
thitaigheu FY2023

1203 WAL & williaf )

{200 Fisa 3 milien|

GEARING AND CURRENT RATID

Tetal barrowings iiceessed w AMIZ00 miflion from AMS15
erillian the previsusyearwith loan drawdown outstnpaing
loen repayment on account of finanang for the expansion
plany =nd future developroests

This raiged pur gesring rabio o 035 lmes (FYama- Iw
times) whils our corment. ratls (current assets agalrist
current Habilities} wan jower ot 103 times agalhst 107 imes

previously,

CAPTTAL MANAGEMENT

Qur cach ind cash equ|valent amounted to AM73S million
at the close of the finanldl year (FY2022 RMEDG mvilfen),
doemed wifficlent for capital wependiture (CAPEX) snd
aipacatinal expendiue (OPEX)

]

[
=
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CHANTIME: A7 ERLE OO LIRSE
wn s smeess— [AEATION MODEL
INFUT CARITALS
'j" . ﬁ:‘-ﬂ'f, ,"",,n" ';"“‘le. o= | MANUFACTURED CAPITAL w HUMAN CARITAL
i Fsam et nclsading o Ot Land bk, [zss2d lund ar concasaien sreas, pliyical nhﬂulmhadmmhmdpﬂe
assets incuding machinery and ferhnoioges m];uﬂlmdu‘
peneratud from our ajerations s ' wmmhlﬁﬁmbwﬁl
Irnzstments and othes sources of fmdicg. * ENGINEERING, CONSTRUCTION & QUARRY (ECO)
. Gharshalder Bt RMABRS 042 - Infrestructure geuslaprn et Si PR
Hn.:ilp ‘E'-ﬂq; ;ﬂ ‘B - 2 guames Wit combinied annual capacity of 1440000 : wﬂﬁmm
7 frtaet Rt L - 3 premix plants with eurmbaned daily copuchy o4 500 mL o Total Bzlafes & Benelite
- Tissl Berowmzs M120,002 - RM24.29 millian
- » PROFERTY; 503 ha dnucdaiielnl
=L «« lrvastmant in Traming and
& LEISURE: Darulaman Golf & Country Dot Develsomint. BMADE 253
Fantasis Aguzzark, Derulsa)) Sanoway + Tesinietgand Developiient Tots)
- INVESTMENT HOLDING o 10,028
OUR VISION CORE BILITINESS
Te b a respacted and leading conglomerste [EISURE SEGMENT

that delivers excellent products and services.

,lﬂ‘pni ECOQ SEGHENT
.-

OUR MISSION @m FROPEATY DEVELOPMENT b .
To deliver excellent standard of perfarmance L seament ,@ NVESTMENT HOLDING
through townzhip :T:Evgl:!pn‘hEnt, infrastructre,
construgtion and Lol sm MATERIAL MATTERS
' ELONOMIL/SOVERNANCE LOCIAL
FOOUT AREA ] FOCUS ARER 2- ETEATILING AND
QR CORPORATE OBJECTIVES FACILITATING GOVERMMINT ERAOMW BRI G EMPLIGYEES
= To mamemees rmtomas 1o sireholdess by masmnng ASPIRATIONS
feronth rats b neleamtgs ’ 5 i Pl T :Huh Safety, Becurity &
= To smaure sk b dianes achuese leadeship positians " TAPPETIG kARITEN i itarimanl
Iy e fessedtive Mdusirle rAecourtability & Transparsncy {H3SE) ,
« o oreste o conduiive ervircsment for the Group's EMVEROMIACHT E:P{-:?:E:lﬂlﬂgi:;‘:*ﬂﬂmﬂm
employess to reelise their potenbat FOCUS ARBA 2; FIESERVING plajes Engagem
THE ENVIRORMENT L0AL

= o enaure sustimatity of oor <ore umnesses
- o or=ste diversified imcome aiid Evelils =oumes
- Th eonrbute pesivEly Lot the seial s

= Compliance

- Conservation

FOCUS AREA 4: ENGAGING
EFFELTIVELY WITH STAREHOLDERS

erinaninentat needs of e sociely in which we operate. | = Waste Management + Public & Community Engagemant
« Pollutian Control
QUTPLUT CARITALS AND OUTCOMES
FINANCLAL Cap'Tal g
e e |55 MANURACTURED CARITAL ) muman casTAL
PREL  Revenae Tawation ECQ: Ho, ulﬁnp'ln;m
MHANTEY RARLZA - Wealtissamce of sato reads % b
- HAjZET A F : ' ' |
g (Fyaooe-RMETd)  [FYoeivEs) - Paubaig WTB 1mm fdele  Female
K]
el ; = vt opstem
x Total Azzetz Cantdibution . , .
?7 TSI ':"“T, g EROEEATY, Jl:nwma;“ _
E (PY20T2 AN Fyaazs HMAs - & enesty Bunelies in FY2003 ol Lk
g \ = « EDB Land Tewer GV, RV billion (Feapze 7l (Mg Femaie
= « Indera Apartment GOV M43S millinn
= - Slmfan 2ast 5C Snfonl Sast AD (MADA) & Lskshotes 28
- combined GOV, AMELSE million
i = dmem huze GOV AMEL92 millkon )
-'i'r' o T i e i L i e - IV et GOV Baralsman Lakehipmes RMS4E millien
= iy T B Al ""l'-1_-"'||.r' & Danjl.‘amanj!.'muﬂq ﬂmﬁ?ﬂﬂlmﬂ
ﬁ ] ) E—— Y e X ."il'“-'-l'.'ll
:j: o [ Al Pt T I_EISIJ!E".PE;'WI.HI thie touirE .I.I!I.Iﬂ.|.15|:v|‘|I I Ceiiah
v
5
% BUSINESS PLAN 2019 - 2023 I. GROWING OUR CORE 2. OPERATIONAL

S KEY FOCUS AREAS

BUSINESS & NEW
INVESTMENTS

EXCELLENCE & EFFICIENCY
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CHANTING A s COLNSE

WFINALEMENT DISCUSSION AN ANILYSS

REVIEW OF

OPERATIONS

Building upon our core ECQ and Property segments, the Group
expanded its portfolio by establishing a Leisure segment in FY2022,
During the reporting period, a new subsidiary was formed to

'spearhead BDB's strategic foray into Renewable Energy (RE).

ENGINEERING, PROPERTY
CONSTRUCTION AND EVELOPME]
dhJilw  QUARRY (ECQ) SEGMENT IMENT

Jjls . LEISURE - INVESTMENT
ERY SEGMENT BB Lolbing
== _ — —= : -




OPERATIONAL LANDECAPE ANALYSIS

Spsplte @ projocted decline in GDP.growth to 375 fram the
previons Tyear peoord high of 87%, econemic and social
actiyities remalned Tuhmllinwghcml 2023 Accarding to
diata peleased by the Department of Statistics {DOsK), all free
hey poonamic seciois edililed poditive growth taleciones,
undersecring the resilience afthe Sperating snylronment,

it particular the Consteuction Sectar grew by & higher &13% (2022
5% while the Service Sector, which ncludes fourisn activities,
enpanded = o slower pace of 5 3% agoingt 10.5%% the year befom.
Mearwhile, the Mining Sector recomded marginal grodwth of 105

8 compared with 26%. 0 2022 Seyrop’ hitpe (i bt gy
ApCumAontL 200 RSl b e m _teblelp]

The Notional froperly Infarmation Centre (MAPIC) has noled &
consiitent impraverment in the propesty market, (n the second hall
of 2003 oy a5 an esatnple the 44% increase in new residen)lal
launchis in Q3 3023 againdt the previous qubrter. In addition,
a review of the residential mareet in Eedalb by the Aalaysian
Institute of Estabe Agents [MIEA) wai poditive In 2023 and
cxpocied 1o bé prosrlang in 2024, [Faurces hito Aaweaeifud o cam
My aurnE=L T P - L T A QUL R IR YT Wil

fiftgc A wrrmedgopmoe mpd N TS e and e mbelimes

el Pkl 0 SO, 909 pregndrt-ma el a3, 00

Mesrwhile, the founsm secter witnessed & surge fhoogshou
2023, fuslled by an miue of niemational oursts dsawn 2
Malaysia This tend followed 'the regpening of our rational
bordisy in early 10223 and the gradus| reapening of [rorders in
miaor tunst-source countnes, uch-as I'J'una, h}r nar|‘f1&ﬂ

MTeurism Malaysa edimated the numbar of toutist arrvals for
the year o reach 191 milllon, a figure mvieed from an exrfier
progechion of 61 million Laﬂm_ln were one of the maln
aftractiiis drawing a totel af 282 milllen wsidore fram locad
atd foreign shores, according to the Langhiwl Development
ﬂ’l,.llflﬂﬂ'.’!" lLJ-'-.I:m:I Cmarres M= fmr-'r!'l-:.-"'l Ea Ty Ay e
B mE W S R D i raete O nig i a1
b ffawiofiamee sk namod e thoned et farper s -0 o hwo AL e B

Tt LT e N -out D S nakm - fo &)

ring the year in eview, the operating environmenl memained
challenuing, with matesal pricee and  construction  gosts
confinulag to be ot elovated mles while thefe was Increased
compelitian lor revel destinatione .

The recently refiorhishid and upgraded
gruelorn o Gl & Cawndry Resort Ry
Fens emperien cod an ugelick in Nerest
g marnirs and g enmharacts
bath (poally and from oo, extebibiging
Iy stetay 2 @ promier goliing dertinatian
i thee Northem Region

p dE

-
-
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CHANTING & WA CON SE
MAKIEEMENT DISTUSSITN AHD ANRLYSES
REVIEW O OPERATIONS

% ENGINEERING,
CONSTRUCTION AND
QUARRYING (ECQ)

The ECT: sepment i the Groups pnmary business arm, prewiding
exteranve @wpertse In (nfeastructure devidopment. property
camstruttion and the supply of granile sggregates essential
fot bullding materials, including bitumen derivatives for road
oonstruction and maintenance Apart froim suppoTling and
i?ﬂﬂ‘FNE with our propenty buisiness activitios, ECCs peojects
pravide tha nuuwv infrastruciure fo enebie and empawer
bissinpeses and communities i Kedeh,

In FYI23, segmentsl sevenue jumped o AMIBSE million,
marking a4 sigilfcanl increpse af 30% fram AMIZET milllan
In FY3022 The sepment’s shate af revenue also rose W GO6%
frofm 55.0% previously. During the reporting pesiod, the segment
experienced & reduction in losies, recording a Loss Before ‘fax
[LET] s RN1L2 million This reprissents &n improvemsat frdm e
previous flscal yesr's L8T of BMLS million, dignalicg & posithne
shift in financal perlarmarnce dedpile the continued loda

Fonit Peral Goarry

Bolh sdbgidiary eompanias, BOB Infra and BDS Synergy Sdn. Hhd
(BOB Synergy), demonatrated improved financlal perfarmarice
despite navigating challenges ssch as escalating mater(al costs
and Labouyr shortases

Digreng B year, BOH infra cecured a new tate rosd mainterance
contract uslied at, AM204 millen from the Kedsh State
Governmant, -[nllnmrng the seeesiiyl cmpletion of & dmilsr
throeyear contract worth RA10 million in (menth) 2023

A clear indicatan of assurance in our operatianal and technical
capahilities, the new contract awand myvolves the malntenance
of stale robds in Kot Selar, Padang Terap!Pokak Sena, Kubang
Pasy, Pendang, ¥Yan and &ik during the period hMay 2093 to May
2026, This new contract stresges confidence in dur aperatianal
and technical prowess, entailing the maintenance of state rohds
acriss key regiong In Kedah

Moteaver, BOB Infra obtained: apother smnificant contrael i
February, armounting to RM3AY million from MADA for [he
govedoperiant of an irrigalion sydem (o suppor e agriou|fural
sectar in Kedah snd Pertle, i Jine with the obijectives aufined
1 Kedah 2035 for essunng food secunly As ldghlighted m
gedah 2035, the 109000 he of paddy fields in the state must be
roamiamied for food secunty,

Mizanwhila, 908 Synergy remained on Track with e angoing
vonstruchion of e BME3E muillion Pelubang Yater Treatment
Blart (WTPR) In Kubang Pasu slited for completion by May 2025
The WTP #ims to ehante water pressure [n Kedah's raeal aress,
catalysng the narthern reglon's econgmic actiities, including
Krdah Aubber City and the [Selspan Special Border Economic
Zone (Delapan SHES)

Furthermare, BOE Infra’s acguisition 'of Gem| Pupcak Quarry i
Langhiai| adds fo our quarry ||ur'r.lnlq, Wwith a prodiction capacity
of 240,000 mit. Gemi Puncak terves 25 the lsland's primary quarry
produet supplier, wspdorlsg Lapukawis present and fulie
devilopment. noods, This scqulztion complements the exicing
pperalions of Bukit Perak Quarry under BOB Infra's purview,



Led by BDB Land, the Property segment wm dedicated to
advancme aﬂnrd-al:lt helsing mitialives, allgning with (he State
Government's vison of facllitstng homeownership for every
farmily Ir Kedab witkin the RWMES5 000 o RM300,000 price range

in FY2013, the segrment crassed a key milestone by successhully
eampliting and delivering & cumulative total of 12712 of
affprdable hermes units. Thic achisvemoe] wad punciosied by jhe
launching of five niaw property projects scrass develsp munt sites
in Iitra, ok, and L.anﬁl:al.i-l. '

Motewortlyy launches included Bandar Dandaman 300 m it
{tooturing Stmfonl WWest SC Simfenl Ebst 40, and Lakehomes
38), Danilaman Saujana in Hosba (Phase 24) and Aman Musz
In Langhkawl.

For Daruleman Saujans Phase 24, BOB Land joint ventured with
D18 Propeities (£0) Sdn. Bhd. (OIB) to develop 782 single ctarey
terrace unlls within the affordable heusing =égnenl. Under this
agrocmment, 018 assumes responaibility for development costs.

Consstend with the previous year, the-segmel eonlinues to
[Everage (ol venlure atangeiments (o accelesate - affordable
housing development, eddressing prevailing challenges within
the Zadan property marke? and pationwide

CHARTING A SUSTAIMABLE CIHIRSE

WINRGEMENT DISCLSSHIN D AMATYSIS
REVIEW OF OPERATIONS

il PROPERTY

These. challenges. melude escalating comsiriction costs due
ta Elﬂng-malﬂnnt pricet and labour wages, as well as limited
demand from potential home buyers, many of whom face
stringent rredit asseayments and fighsintarest rates impased by
cormmarcisl hanke

The latest launches contnbute 1 the total groe developmant
value (GOV) al fhe Group's praperty projects, estimated at
RMI S billian. This sggreested GOV encompasses the Dasylaman
Lagenda twnship in Sungal Petani, whers the planned number
el affordabie homes 15 targetted 10 reach 2500 undes another
joint venture project between BO8 Land and Lagends Properiies

‘SdnBhd {BOB Lagenda Sdn Bhd )

Desplte facing significaintly higher casts and markel challenges.
the segment achievied segmentsl revenue of AMTIET million in
E¥2023 2 substantial intreade fram AMPQT million in F¥2023
Revenue from this segment accounied for 3779 of the Groups
folal revenud, down Fom 39% in FYZ022. Mosegver, the Property
seginents Profil Before Tax (PET) fose 1o RMISE milicn, o
sulistantial imprevement fram BM23 million in lhe preceding
YEAT

|I'I.

=
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AT & WJIRSE

MTAVGEENT CSCUSST nrm AN FSES
REVIEW (F OPERHTIONS

£ LEISURE

Rosctvpted in FYII22 followmg the pandemich decling the
Lajsure segment marks ol dedication to refivenating Kedah’s
tourtsm landscape. Althaugh this strategic revival |5 challenged,
It has progressiviely ylelded encauragiig outtomes thiough
deliborate and well-planned efforte. Central to this resurgends
are gur lagship aseets, the Darulaman Gelf & Courtry Clib and
the Fantasee Aquapari i litrs, bath o which are ronted) in our
dovp appreciation for nature These vesuss nol anly enharice the
wirllbalhy of oty viutors but win contribute positively to the lacal
community, undereoring ol caimmitment (o environmental
stiwardghip and community enrichment

Enjrie the reporiing pesiod, the sepment reported a modest
redenue of RS million Hioweves, | inckred an esbected Lous
Befoie Tk (LATY dmounting vo RT3 miillion Our haspitality and
tourlym cffekings efcountsred peeditont challsnbes, ineluding
escalsting malnleance spenyes. shifting condumer pleferiaaces
and heightened competitien from both lscal bdnd oot-of-stite
attiaction

Despite these chalieriges, o notabli highlights omgiged
diirirg the yiar Wo suocessfully hasted the Lusa Eight Festivo)
at Bapillaman Park, e2ming récognilign ffom the Malaysia Sook
of Recondi-as e larsesl park fighting ewant in the cotniry
Addinomaily, the Darulaman Golf & Couniry Cub's B08 Mastess
2013 cgoll ourrament was soccessiully organised, further
IFTIERrEIY| FISL L Y ESETICE i) tho feseere and entertanment sector

Ad
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WRNATEWENT DESCUSSHIN AN AMALYSIS

CHANTING # i ]

MANAGING

RISK

208 and e subshlary companies remaln vigdant to sk mitigation, ensaring the presesvation of shareholder nvestmients and safeguanding
all stakehoider inferest=. Our governande famowork encomrsasses 2 Vigorsos sk managemenl-and intermal conlrol system, inteignaling
Entarpiie Risk Managoment (ERM) prmciplet and a comprehensive Risk Registes This framewerk enables dentifyimg, azsessing and
prligating signifeant risks across sivatesic) operational, and propot dirmensrans; 2ligaine ous objectives wilh aur ek tolesance.

Throughout Y2023, vur ek Bndscape comprized Strategic, Financal, Operational and Project nste, ssch carsfully managed to sustain the
ntegrly of cur operabons and sirategie objad tives

Fliptries dalinds dnr s sen ey e Sietereent oy kA e ngéTimr il wilErnsl Camienl ger Sogess B0 ip RSt im dRS A

i

ETHATEGIT
COMNLENTHATION RiSK
Glven aur concentration of
bugginesy activited in Kecah
weilth 8 lrnited cabehmest
of clierts and customers, we
wie il oF the nesd Lo
enpiand ot markel prodonce
heyond the state

MITIRATION
Cur plage to diveraily info
thie green econorty and
sustninable Husiness are
intesided to broaden our
rmarket scross the country
ard reglon

RiSK
MANAGEMENT

FHAMTLEL Ik
Tha albulity Lo rresl suy
financlal obligations i Key
[ buginess sustamability, To
easure safficint |igudity,
Wil mafage ol cafntal
FRESUIEDE 1 @RdLTe A
reasiyes can lasy of lpast sle
imohths

MITIGATION
Measures include regular
launched of development

phises to generate upfrant
salees and cash Mow while
rnunlrn-rmg rﬂ-‘lEvEul'I-I!l [PIEEES
ard olher costs of ECO
2otivities

DPERATHOMAL RISk
Hesllh and salety femali
pararmount factars st allour
oprratiohal 4iles da they
jrose sk ngt only 1o our
valuable human capllal, but
#lta ety consmess and
the pubbc

MITHATION
We enfarce o work
culture that strngently
acdhered Lo procedures and
récammended prsclices to
manage palontal kealthy,
safely and ervironmentyl

farards

ey A0

FROIECT/INVESTMENT
RIS
Slr projeds are siibject to
Ihe capatniiy and capacity
of cur pont wenture perines
and third-party contractors

MFFELATION
Wi levarage on pross plans
S0 clear comimurcation
ermaure Umely and effoctive
project dellvery (n addition,
e negnliate the challenges
and oppartunities of few
vestures and endeavalrs
with agtliy and flonsiaility
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CHAITING &1 WAL E QL MNSE

MAKIEEMENT DISTUSSITN AHD ANRLYSES

STREAMLINING EFFIENCY THROUGH

DIGITAL TRANSFORMATION

I our persstent guest far competitive adwntage. he Group
is cognbamt al Im:gmlng ELUIlﬂE,ﬂﬁ! rechnology Into s
operatinne Since 2015, we have diligently levpraged advanced
digital solutions to galeanise peaductivity snd  encaurage
sustalrabile growih

Throlughout ihe teparting perlad, we mmplemenied o state-gl
thie-art cloud-based emall flter system. Engineered lo reinforce
our Cytierdsciiety infrastriciuse, this spatem s irstramiental in
salepuarding the Integrity of four dats and work' programimes,
whilie precerving the confidentiality of our costormiers” persotial
Information.

EMPOWERING PROGRESS THROUGH

By swilty |dentifyiig aned |sslating spam emails and: phishihg
attempts, our s beneliEfroma motesecure emall enviranment.

Beyond  mmaintalning. cyleruecurity delences, our digitnl
tezneformation Iniiatives are nrmnp.uled o reshaps oo
nuuuuunal itk low, optimise resoutoe  allocation, =nd
ditife cost efficienties acrods 8D Acknowledging the rapid
pdvanceinpnls and dynarmic natute of thie dybier realm] Q08 |5
comeitted 1o malitaining operationsl mocellence and adopting

futureresdy bidiness practices fo ensure resilience shd

tomgetittoeniss

HUMAN CAPITAL EXCELLENCE

Car strang perfarmance dupng FY2022 was deeply mooted n 2
coneerted sroup-wids effort 1o nurture excellence in our Riaman
tapitzl, spanning from Semor Mensgement to pperational teamy
across our three busirsss segments This dedication Yo hurman
resource develooment wee orchestreted through an enhanged
perfarmance management system that will be progressnz in
stages throughaut FY2024, emphisising fve critical pllars

i the Group's Key Foous Srsas, Human Capitsl Improvement”
fs highiighted under Focus- Area 3, emphasiseg s oritical
companests under Thrustd of the Kadsh 2035 vision “Balonced
Human Capilal & Talent® This strategic emphasts underines, e
impartance of developaing 8 well-roundaed s skilled werkforce
far achioving tustalbable growlh and competitiveness in
alignment with the broader abjectives of Kedsh 2035

Sirategic Comprehansive Inculcating a
tafent ;rﬂn:;_mil performance-
i et evolopme prientad culbure
g ritiatrves

Redzl'mlng Helghtensd
g emplayee
rup-&nrdbllluu ehgagemen
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WITNFEEMENT IECUSSTIN AL ANFYSTS
FMPOWERING PROGRESS THROUGH HUMAN CAPITAL EXCELLENCE

BDB FOCUS AREA 3

Enbancing HUMAN CAPITAL
sl IMPROVEMENT
Enhancing _ il
ok I I Cammunication
Poqpition \ ' Channels

i the sreas menbioned ahove Succession Plenning s oricis] for BDE 10 eqsire business continuity, diive stratesic growth and maintéain
compelitive advantzms as f navigstos i comploxtize of (18 core sactor and expancds into new maets, While thisappreach s fegeands
aperations stability during leadesship tanditiong alio promoles talent refenlion by develoging 3 pipeling of capoble {gaders slenod with
BOEY growth ambitians znd arganisabional values: Suocinctly, succession planning 14 integrsl to B08S realience, orabling the comoany (o
sedapd fo rrearked dymarmics, mtgate ik and mamimn G mormeniur n strvine o sustamable excelience and innervation

Moreoyes we tactically orerted oo frantiine pessannal with the evolving needs and expectanoms of our cientele, focusing on customer
satmfachon as ey To client retennon. Dar efferts extesded 1o sefinms HE processes m recnditment, tezining 2nd sctiveinvoivernentin roles
fiad to ESG principles

The apprg=ch to nurturimg an elbaos of porpetual bisrming snd skl enhancemant among our amplayees i fundamaental to our strategy
for Branching inta new markets and sestaning vgerows performance in our estabiished opesations. This ensures that our workloree
Temaing a ki enahler in aecelerating the Group's objectives and penetioling aventies of growth potential in accordan ce with our Corpormte
Oibpeciived ta crealea conduclicg anbiranment for employees to realise thelr potontial

i riflor B e Sseehiiin o ity Refioed o oges 57 i 470 thay dinun| Begte? S imay infiernniien cn oo Mlsmon St Ovee| ajstibed

FiFE]
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CHANTINE: & A EELE COLIRSE

MHNIEEMENT DISCUSSITN AND ANBLYSIS

LOOKING

AREAD

OUTLOOK

The Malsysian sconemy i powed lor & rebound, with growth
projected Lo range between 40% snd S0% i 2024 following
a modest expandion of 378 i 202% falling shorl of initial
expectationg as reported by BNN. The upward revision in the
forecasl reflecld on entcipated sunge in global trede, which
ls expected to yield Tavourable oubcomes for eiport-diiven
ecanamies ke falmrsia

Afeatding o the Ministry of Finence, drawing insights frem
DOSM projections, the positive frajectory of the Maliysian
eanomy in 3034 o undepinned by robist growth daeroas all
sefiots Constructon & anteipated to ead the chargz with =
stong expansan af 60895, while the Service sectorn, particulaty
eneompassing teurism, i forecasied fa grow by 5.6% Additmnally,
the Minng sector 12 sspected & witness @ recovieny, with growth
projected 2t 7

In the context of gzdah, the economic and socoeconpmic
gutlack appears: promishig, buoyed by substantiol imvestment
inflaws The appreval of RMILS bilbon m mvestmants durmg the
fiest half of 2023 positions Kedsh as the third-highest recipient in
the country, trailing anly behind Kuala Lumpur and Selangar

T = R T N A T R T Py TR ek Pk e S R
rerTrrl -t -ereet-isy s imentrpid- e M g it e

PROSFECTS IN CORE BUSINESS & SUSTAIMARILITY

In the constantly changing business snyifenment marked by
Infgrenl uncertaintles, 808 maintsn caufious optimism and s
acutely awbre of the velatiiity of markel envitonments. Embedding
Erviranmental, Soclal and Governance (ESG) and Sustalnability
eonsiderations and principles into o epérational sirategies ae
hatedsary Lo cantinue nurlining our cine bualnessis and tppig
Into opperbunitied for eipansion

Mindful of the rise in stakeholder tapitalism, we pléce paramaount
frnportance on strenginening aus supply chain reslience and
augmeniing ils {raccability This inwoives 2 concerted effort
10 build espacity and-adapl o disrdptions, ensuring - poed
govirnance and mnstarency acrosour supply chiin nebwork

[ enhanzmg eur uman capial, we are focused on upsiiliing

-and reskilling cur employoes te power them through, in our

commitment to cullivating: competint human capitel,. we =re
diligently Tocused on continually. upekiiling and reskiling our
wotklarce By myesting m comprehensee trainlng programmes
and educational intistives, we Alm o empower aur emplayees
with the required skills and knowledge to navigate evaluing
rmarkel dynarilcs and techndlogical sdvancemnents effectivaly,

£2Q
Undar Hudget 2024, the Malsyiisn Gaverhment Has
earmarked b record-high’ allocation of RRIFIE miltion: for
infrastructure development, emphasising projects spanning
Itaripartalion, chergy, 2nd sockal infrastnictune Furthermare,
promoting eco-frigndly construction practiced by the Federal
(Government bodes well for gredn constroction initstives

‘Notsbly, Kedah o witnessmg an uptrend | high-jenpact
projects such: a5 developing -a new mismmationsl mrpart in
Kulirr, the Northern Camdor Highway {NCH), and the Kadah
“Soteror and Technology, Pare

Thuse. dzu[npma;'qtl prasanl  plethors of opportunibes
for our ECG segment. which has bean stesdfast i its efforts
#o upgrade capabilities and Improve cost l;mui_!ﬂ;!u armid
chillenzes posed by escalating material costs and |abour
shortages
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MRRNFEEMINT DISCUSSHIN A0 ANRLYSS
LOOKING AHEAD

PHOPERTY

The property sector stands 1o gain from Budget 2034
intalves to paamt slordable homeownershic, & cantral
eieus &f the MidTeem Review ol the 12th Malayka Plan
[120P] ahd the MADIAN| Netghbourhood Schome:

I —zddlition, Governemend support fer hameownesihip
among BA0 sad MAD housenoids presonis & conducna
enireeent for our segmenl winch  speciabses n
zffordabie housmg dewelopment Pestoned sirategcally
n popujgus districts such a3 Kuala Muda, Kotz Setsr, and
Kulim, we are poited to capitalise on thete opportunies.

LEISURE

Withi = resureence in glohal treeed post-pandemi, counted with lourabin
currency, exchange rated, Tounsm Mataysis has setanambious targst
al X735 .rr:|!||n-r| intarmationa! founst arrivaly in 2024, in Langheaws, where
LADA asplies to affract thypes mrn o wesifors, our jomtventure with Infint
Eocapies (M) Sdn Bhd  foreco-foynsm dmlnpmenl hiolds wgnificant
pross

Moreover, the Lelisure segment anficipates roaping the  henefile of
domestic teurist aplloyer to Kedah Thin jont ventiere represents yet
anither praactive inltiative by BOB Land 1o devilop nes joopatiohal
attraggions (n Lzngkawl, By doing so, we indbeclly confribule tor the
everarehing objrotlves of the Kedaly Siate Gavermmint i mbanzing the
alliine il ::pp-nal.nr this renowned holidey destinafion

RENEWABLE ENERGY

A Ntalaysia interisifies lta focua on susteinablic business practices, the renewable
engrgy soctor hes spewned & wealth of opporbinities fbr leds! coniparies
vieniuring inke He renewable ehergy soctor The solor industry particaiarly,
i poisnd for prominescs) with lechaglogicel agvancements rendesing soldr
sottbrons increasingly accessible apd economicaliy walie

I
L

Gy partnesship with, Pums Softar Fower Sdn Bhd  (F5F) 15 geared Iowards
providing soler preducts and services sorass seaidential, cosnmerglal, Industyiad
and zovermment segmaenty On the, other hand, the palivboration with Energize
for biomas convesiign abigng with the Government's vision of promeoting: s
hydrogen economy, &y reflacted in the Hydiogen Ecanomy and Technalogy
Apadmap [HETRE) Lastly, the ol veature with Shenshal Yourhu for industnat
waste management holds promise, given the anticipated industrial grewth in
Kedih and potential businets prospocts from neldhbeunng Panang’s Industnat
landucape
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CHARTING A SUSTAINABLE COURSE

CORPORATE

HIGHLIGHTS

F¥2023 marked an eventful period for the Group, characterised by significant initiatives laying the groundwaork for our forthcoming
expansion into the green economy. Through strategic acquisitions, broadening our presence in guarrying activities and cementing
partnerships to access fresh revenue streams, BOB is progressively enhancing its profile as a pioneering and forward-thinking entity driving

progress in the State of Kedzh and beyand.

We are committed to sharing our achievernents with stakeholders, which is integral to our value-creation strategy. Particularly evident
is utilising technology, investing in high-calibre human capital and responsible stewardship of natural resources, sll aimed at advancing

eco-consciousness across every facet of our operations.

B 12 JANUARY 2023

The launch of the Darulaman Saujana affordable housing
project and Master Plan for Bandar Darulaman 3.0 in
Kubang Pasu, Kedah was officiated by YAB Dato’ Seri Haji
Muhammad Sanusi Md MNor, Chief Minister of Kedah at
The Tent, Darulaman Park:in jitra. In line with the State
Government's  commitment to  advanang affordable
housing for the citizens, BDB's sustainable and meticulously
planned housing initiatives are catered to benefit the B40
and M40 demographics.

%

26 JANUARY 2023

Tuan 5r. Haji Che Had, BOB Chairman,
accompanied by Senior Management,
including YM Raja Shahreen, Executive
Director, wisited Radzuan Othman,
Chief Executive Officer of Syankat Air
Darul Aman 5dn, Bhd, (SADA) at SADAS
headquarters In Alor Setar, Kedah,

= 31 JANUARY 2023

Tuan 5r. Haji Che Had, Chairman,
along with the Executive Director
of BDB, visited the Kedah State
Secretary, Yang Berhormat Dato’
Seri Haji Morizan Bin Khazall




CHARTING A SUSTAINABLE COURSE

CORPORRTE HIGHLIGHTS

3] JANUARY 2023

Tuan 5r Haji Che Had, BDEB
Chairman, accompanied by YB
Ts. Dr. Mohd Suffian, conducted
2 site visit to the Geml Puncak
Quarry at Mukim Ulu Melaka,
Langkawi, which was acguired
by BDB during FY2023,

® |1FEBRUARY 2023

Tuan Sr Haji Che Had,
BDB Chairman and Senior
Management, paid a courtesy
call to Date' Mohd Yusri Haji Md
Daud, Alor Setar City Council
Mayor, at the latter's office in Alor
Setar, Kedah,

7 FEBRUARY 2023

Yang Teramat Mulia Dato' Serl DiRaja Tunku
Shazuddin Ariff fbni Sultan Salehuddin Tunku
Mahkota Kedah granted an audience to BDB's
Board Members headed by Tuan Sr. Haji The
Had, our Chalrman and ¥M Raja Shahreen,
Executive Director His Royal Highness was
briefed on BDB's progress and performance

m 8 FEBRUARY 2023

Tuan 5. Haji Che Had, Chairman
and BDE Senior Management
Team members called on Tuan
Muhamad Mahazi Haji Ikrahim,
kubang Pasu District Officer, to
discuss collaborative efforts for
the area’s development.

BINA DARULAMAN BERHAD | ANNUAL REFORT 2023
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CHARTING A SUSTAINABLE COURSE

CORPORRTE HIGHLIGHTS

16 FEBRUARY 2023

Tuan 5r. Haji Che Had, BDB
Chairman led a delegation to
the Bandar Baharu District and
Land Office to explore potential
collaboration for development
with District. Officer Dato’ Haji

E 7 MARCH 2023

Board members of Yayasan Sultanah Bahiyah, led by YBhg Dato’ Bijaya Indera Dato’ Paduka Syed Unan Mashri Syed Abdullah visited
BDB's corporate office, where they were received by Tuan 5+ Haji Che Had, BDB Chairman.

During BOB Infra's 50" Anniversary celebrations, the Group extended invitations to community members, including 25 students
from Sexolah Menengah Kebangsaan Model Khas, Sekolah Kebangsaan Bukit Jenun and Rumah Anak-Anak Yatim Amal Solehah in
Pendang, to partake in the festivities,



® 30 MARCH 2023

BODB signed a Sale & Purchase Agreement to
acguire the shareholdings of Gemi Puncak Sdn,
Bhd and Gemi Puncak Quarry 5dn Bhd. for
RM13 million, expanding its quarry operations in
Langkawl

Representing BDB were Tuan Sr Haji Che Had,
Chairman and YM Raja Shahreen, Executive
Director while Ooi Chin Tong, Chua Ah Bah and
Ng Ooi Chin signed on behalf of Gemi Puncak Sdn,
Bhd and Gemi Puncak Quarry Sdn. Bhd.

CHARTING A SUSTAINABLE COURSE

CORPORRTE HIGHLIGHTS

" SIGNING CEREMONY

SHARE SALE AGREEMENT

= 10 APRIL 2023

BDBs Board members and
employees attended an fftar
event with Anak Kedsh DI
Perantouan (Kedahans wha are
living outside of the state) that
was graced by YAB Dato' Sen
Haji Muhammad Sanusi Md Nor,
Chief Minister of Kedah.

m 3 APRIL 2023

Representatives from the Kedah
State Development Corporation
{Perbadanan Kemajuan Negeri
Kedah or PENK) visited BDB's
corporate headguarters.

= 10 APRIL 2023

BDB organised the fom Mareh
event to bond with BDB
employees, Lab Food & Fun
Garden terants and Madrasah
Tarbiyah Auladiyah Darul Ulum
students after the terowih prayers
during Ramiadan.

BINA DARULAMAN BERHAD | ANNUAL REFORT 2023
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CHARTING A SUSTAINABLE COURSE

CORPORRTE HIGHLIGHTS

2 17 APRIL 2023

BDE's Executive Director
had the honour of
attending an (ftar gathering
hosted by YAB Dato
Seri  Haji Muhammad
Sanusi Md MNor, Kedah
Chief Minister alongside
representatives from the
media.

~ i

B 14 MAY 2023
DYTM Tengku Sarafudin Badlishah
ibni  AlAminul  Karim  Sultan
Sallehuddin, Raja Muda Kedah
Darul Aman granted an audience
to ¥M Raja Shahreen, Executive
Director and Senior Management
Team members of BDB.

B 15 MAY 2023

BOB held its Aidilfiti Open House to
celebrate Han Raya Aidilfitrl at the
lobby and foyer of Menara BDB in Alor
Setar, Kedah.

B 24 MAY 2023

The launch of the affordable housing project
at Aman MNusa, Langkawi, developed by BDB
Land was officiated by YAB Dato’ Seri Haji
Muhammad Sanusi Md Mor, Chief Minister
of Kedah in Kuah, Langkawi,




CHARTING A SUSTAINABLE COURSE

CORPORRTE HIGHLIGHTS

® B JUNE2023

The Group's 28% Annual
General Meeting (AGM),
held at the Raia Hotel &
Convention Centre in Alor |
Setar, was the first physical
AGM since the anset of the
COVID-12 pandemic.

19 JUNE 2023

RDE employees came out in full
force to participate in a parade
to commemorate the coronation
anniversary of KDYMM Sultan of
Kedah,

W 12 JUNE 2023

e 79
Launch of Sustainability ESG Campaign to reaffirm our commitment to ESG responsibilities. Alongside this, we conducted a Health
Check programme and organised an Emotional Wellbeing Programme to address both the physical and mental health needs of cur
employees. These initiatives aim to promote sustainable business practices throughout the Group.

® 25JUNE 2023

Chairman of Langkawi Development
Authority (LADA) Investment Advisory Panel,
Tan 5ri Abdul Wahid Omar and other officials
paid a visit to The LAB at Padang Mat Sirat in
Langkawi, Kedah.

BINA DARULAMAN BERHAD | ANNUAL REFORT 2023
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CHARTING A SUSTAINABLE COURSE

CORPORRTE HIGHLIGHTS

® 25JUNE2023

The BDEB Jom Kitar Semula Campaign was launched on 25
June 2023 to raise awareness about the importance of waste
management amaong employees. Partnering with E-idaman, the
campaign kicked-off with a detailed briefing session outlining
the various waste segregation methods essential for effective
recyeling.

The campatgn emphasises the significance of the 3R principle
(recycle, reuse, reduce), guiding employees towards maore
sustainzble waste handling practices. The campaign's inaugural
recycling programme was successfully lsunchad on 6 July 2023,

® 26 JUNE 2023

Darulaman Park in lJitra was
transformed  into a magical
land with the mesmerising
Luna  Lights  Wonderland
2023. Drawing large crowds,
the Malaysia Book of Records
recognised thels unique public
entertainment as the |argest
park lighting event in Malaysia

SJULY 2023

Officials from LADA were
apprised of BDB's |latest
developments at The LAB
by ¥M Raja Shahreen,
Executive Director, during
their visit.

B 26 JULY 2023

BOB was a significant contributor to the Lembaga Zakat Meger Kedah - LZNK (Kedah Zakat Board), aligning with its commitment
to social responsibility. In 2 collective effort, entities elither owned or predominantly controlled by the Kedah State Development
Corporation (PENK) made a substantial contribution, amassing a total of RM2,077473 towards the annual alms tax or zakat,
underscoring their collective dedication to supperting community welfare and development initiatives in Kadah,



CHARTING A SUSTAINABLE COURSE

CORPORRTE HIGHLIGHTS

® 3 AUGUST 2023

BDB paid a courtesy call to the
Morthern  Corridor  Implementation
Authority (NCIA), during which ¥YM
Raja Shahreen, Executive Director and
Hasri A Hasan, NCIA COO, agreed on a
greater collaboration to stimulate the
economic landscape of Kedah,

B 30 AUGUST 2023

BDB employees proudfy
displayed the Jalur Gemilang,
Malaysia's national flag, at the
headguarters  building  and
official  vehicles in  conjuction
with the Merdeka celebrations

11 SEPTEMBER 2023

During a guided tour led by BDB' Senior Management
Team, including YM Raja Shahreen, Executive Director,
NCIA officials visited the Darulaman Sanctuary The
visit showeased the sanctuary's conservation efforts,
including habitat restoration and biodiversity inibatives,
and highlighted BDB's commitment to- environmental
stewardship. This experience aimed to illustrate effective
conservation management and the role of partnerships in
sustaining the sanctuary's ecological health.

L —— — ——— —— o — —

B 26 SEPTEMBER 2023

As a signal of our intent to diversify into renewable energy, BDB Energy Sdn. Bhd. signed a Memorandum of Understanding {Mol) with
Pumar Solar Power Sdn. Bhd, The Mol aims to expand the utilisation of solar power within Kedah and beyond.

pe 81
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CHARTING A SUSTAINABLE COURSE

CORPORRTE HIGHLIGHTS

[

2 I8 5EPTEMBER 2023

Tuan 5r. Haji Che Had, BDB Chairman
visited ¥B Datuk Mohd Sazlleh
Saidin, Kedah State Tounsm, Culture
& Enitrepreneurship Committee
Chairman to brief on the Group’s
Leisure segment development.

® 28 SEPTEMBER 2023

A delegation from BEB wisited
the Forest Research |nstitute
Malaysia {FRIM) in Kuala Lumpur
ta deepen their understanding of
forest management, emphasising
the preservation, sustainability
and importance of biodiversity in
forest ecosystems.

E 40CTOBER 2023

Strengthening ties with
the media fraternity at
Sinar Harian's office.

m 4 0CTOBER 2023

BDE's Senior Management Team
dropped by for a familiarisation
visit to the publishing team at
Utusan Malaysia, Kosmo! and
the Malaysian Reserve,




CHARTING A SUSTAINABLE COURSE

CORPORRTE HIGHLIGHTS

= 120CTOBER 2023

Tuan 5t Haji Che Had, BDB
Chairman met with State
Housing, Local Government and
Health Committee Chairman
¥B Major (R) Mansor Zakaria to
discuss the Group's progress and
development within its Property
segment

® 130CTOBER 2023

¥B Dzowahir Ab, Ghani, Kedah
State  Executive  Councillor
for Agriculture, Farming
and Transport met  with
BDB's Chairman and Senior
Management Team for updates
on the Group's activities,

m 14 OCTOBER 2023

YB Dr Haim Hilman Abdullah,
Kedah State Committee Chairman
for Industry & Investment, Higher
Education, and Science, Technology
and Innovation, engaged in discussions
with representatives from BOB. The
aim was to foster increased investment
and development for the benefit of the

people,

® 18 OCTOBER 2023

BDB Chairman and Senior Management actively engaged in discussions
with YB Haji Mohamad Yusoff@Munir Haji Zakana, Kedah State Committee
Chairman for Works, Matural Resources, Water Supply, Water Resources and
the Environment. The primary objective was to address critical concemns
pertaining to improving infrastructure, natural resource management, water
supply and environmental conservation

PE B3
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CHARTING A SUSTAINABLE COURSE

CORPORRTE HIGHLIGHTS

B 22 0CTOBER 2023

BDE convened a meeting with President Yu Qiang of Shanghai Youzhu Industry Co. Ltd. to discuss a potentizl collaboration to provide

industrial waste management solutions to industries in the Marthern Region.

oy

-

j

® 14 OCTOBER 2023

Officers from Bank Muamalat
Malaysia Berhad wisited
BDB's Chairman and Senior
Management at Menara BOE,

® 2MNOVEMBER 2023

Tuan 5r. Haji Che Had, Chairman
of BDB, accompanied by YM Raja
Shahreen, Executive Cirector and
Sentor Management of BDB, paid
a courtesy visit to Datuk M Noor
Azman Taib, the Chief Secretary of
the Ministry of Local Government
Development,

28 NOVEMBER 2023

A delegation from the Kubang
Pasu District Office, led by District
Oificer Tuan Muhammad Mahazi
Haji Ibrahim, met with the
Chairman and Executive Director
of BDB at Menara BDB,



CHARTING A SUSTAINABLE COURSE

CORPORRTE HIGHLIGHTS

= 28 NOVEMBER 2023

BODB employees and Kelab
Media Eiit Kedah (KMEK)
members pitted their skills
against each other in a
friendly bowing match
#t Aman Bowl in  Aman

Central, Alor Setar, Kedah,

= 30NOVEMBER 2023

The Bukit Perak Quarry, operated by
BOB Infra, was conferred the MNational
Sustainable Development Indicator (5D1)
5-5tar Rating by Jabatan Mineral Dan
Geosains Malaysia (JMG). BOB Infra scored
highest across audited criteria, indicating the
cperations team's dedication to good ESG
and Sustainability practices,

¥ 6 DECEMBER 2023

A Blood Donation Campaign was organised collaboratively by Hospital Sultanah Bahiyah's Department of Transfusion Medicine and
BB at Menara BDB. The event saw contributions from BDB employees and community members who donated blood,

Aimed at highlighting the critical need for blood donations and addressing shortages in both government and private hospital blood g as
banks, the initiative specfically sought to replenish the blood supply for patients at HSB. The hospital has shown keen interest in
sustaining its partnership with BOB for future campaigns.

® 14 DECEMBER 2023

Hosted by BDB Leisure Sdn. Bhd,
(BDB Leisure), the BDB Jitra Half
Marathon 2023 (BDB JHM 2023) was
a resounding success, attracting 1,600
participants who competed across
nine categones.

The event featured a competitive
total cash prize pool of RMI3000,
complemented by an array of enticng
lucky draw prizes, adding excitement
and motivation for all attendees

BINA DARULAMAN BERHAD | ANNUAL REFORT 2023




pe B6

BIMA DARULAMAN BERHAD | AMNUAL REPORT 2023

CHARTING A SUSTAINABLE COURSE

CORPORRTE HIGHLIGHTS

14 DECEMBER 2023

A Malaysian Communications and Multimedia Commission (MCMC) delegation led by Kedah State MCME Director Enck Mazlan
Othman toured Darulaman Sanctuary. This visit was 2 critical step in the preliminary planning stages for the Digital Economic Centre
Empowerment Programme (Pusat Ekonomi Digital Keluarga Malaysia, PEDI).

To facilitate this wvisit and offer in-depth insights, YM Raja Shahreen, Executive Director, and other senior management members from
BDB joined the delegation. This was to aid MCMC in recognising the sanctuary's potential role in the PEDi initiative, demonstrating
the impactful synergy between corporate entities and government agencies in advancing digital and economic empowerment
programmes.

17 DECEMBER 2023
BB Embraces Greener Darulaman Sanctuary - A Commitment to Environmental Sustainability.

The initiative involved a symbolic tree-planting ceremony, dunng which 60 saplings of indigenous species were planted at Darulaman
Sanctuary. The launch of the Greener Darulaman Sanctuary marks a new chapter in our journey towards environmental sustainability.
We remain committed to nurturing this sanctuary and embracing eco-conscious practices for generations to come,

E 18 DECEMBER 2023

The delegation from Mineral Resource Management, Green Technology
& Renewable Energy 5G4 visited Darulaman Sanctuary in Langkawi.






CHARTING A 5U MABLE TOURSE

GRI INDICATORS:

.3 LT

BOB's Sustainability Report (the Repaort) 2023 has been
prepared following the guidelines set forth by Bursa
Malaysia's Sustainability Reporting Guide (3" edition),
incorporating  criteria- from the FTSE4Good Bursa
Malaysia (FAGBM) Index. Reporting was also prepared
with reference to the Global Reporting Initiative [GRI)
Sustainability Standards and the Integrated Reporting
Framework. The alignment with pertinent United
Mations Sustainability’ Development Geals [UNSDGS)
is highlighted, focusing on significant Economic,
Envirenmental, Social and Governance [EESG) impact
areas and carrespanding performance indicators across
each dimension

The presentation is comprehbensive and transparent,
facilitating a deeper comprehension of the strategy
and EESG performance. The Annual Repart for 2023
encompasses information relabing to the'same set of GRI
indicators as outlined in the Sustainability Repart

REPORTING PERIOD AND SCOPE

The Report covers the period from 1 January to December
2023 as part of the Group's annual review and updates
on corporate sustainability, All business eperations in
Malaysia are inciuded In the Report, while data: and
information from associate companies and joint vantures
outside of management control are excluded.

In zceordance with the disclesure requirements of Bursa
Malaysia, selected aspects of our Sustainability Report
has undergone a limited assurance review by our internal

——  Audit and have been approved by our Audit Committee

BINA DARULAMAN BERHAD | ANNUAL REFORT 2023

Hleas

e refer o the Stofement of Assurance on page 143 of

s Bustamobility Repor

Your caomments and feedback are valued, Please direct
all enguirtes and comments to:

'_'L, BINA DARULAMAN BERHAD
el Level 5, Menara BDB,
No. 88 Lebuhraya Darulaman
05100 Alor Setar, Kedah Darul Aman, Malaysia
0
ke

=5 sustainability@bdb.com.my

+604-730 0303

G

TRANSITIONING TOWARD

SUSTRINABLE
BUSINESS
PRACTICES

In 2017, BDB embarked on its sustainability journey, focusing
on comgpliance betore gradually evolving into @ more robust
approach, Over time, we strategically shifted from mere reporting
to addressing stakeholder concerns and integrating sustainability
into our business strategies across our four core business areas of
Engineering, Construction & Quarry (ECQ), Property, Leisure and
Investment Holding.

YM RaJA SHAHREEN
BIN RAJA OTHMAN
Ewecutive Director



On June 22, 2023, we [aunched the BDE ESG Sustainability

Campaign, signalling key mitestones in our sustainability journey.

This inttiative highlights our progress and emphasises our
dedication to embedding ESG principles into every facet of our
operations and decision-making processes.

BEB is exploring sustainability as a business focus, particularly
withinthe rapidly evolving green economy. This includes ventures
mto solar energy and hydrogen fuel, aligning with the global shift
towards cleaner energy sources.

To support these initiatives, we have established a subsidiary,
BEB Energy Sdn, Bhd, alongside signing Memorandums of
Understanding (Molis] with local and international partners.
Besides renewable energy, these partnerships cover eco-tounsm,
industrial waste management and aguaculture.

Through these endeavours, BDB aims not only to enhance its
sustainability, but also to contribute to the broader sustainability
of businesses, industries, communities and the nation, In-addition,
we remain dedicated to improving our sustainability performance
across key areas, including business and economic sustainability,
environmental protection, employee empowerment and
stakehoider engagement.

CHARTING A & ABLE COURSE

TRANSITIONING TOWRRD SUSTAINABLE BUSINESS PRACTICES

In FY2023, BDA toak onother step forward o emibad

- sistalnabiiity prociices and lnithatlives with the lounch of its
Sustatnobility ESG Campign In fune 2023,

- Background: Breathtaking view of Daruloman Sanctuary, an

The Darulaman Sanctuary, & sprawling 226-<acre green
expanse owned by our Groop, is @ verdant haven nestled in
Lubuk Semilang, Langkawi, Kedah This hidden jewel of an
untouched rainforest is a treasure trove of biodiversity, hosting
a rich tapestry of flora and fauna Darulaman Sanctuary is
indispensable for biodiversity conservation, serving as a crucal
site for protecting wildlife, tree species, current carbon stocks
and future carbon accumulation,

Home to 73 bird spedes, including the majestic Great Hombitl,
the pristine rainforest boasts more than 160 medianal plants
and 80 timber species, Through our UNWaVEnNng commitment
to preserve and safeguard the Darulaman Sanctuary, we not
only pricritise. environmental conservation, but also foster the
prosperity and wellbeing of the local community.

Insyadllah, as we venture into this promising. yet dynamic
landscape, BDB is pioneering meaningful sustainability initiatives
within Kedah and Malaysia, aiming to inspire others through our
journey. With determination and confidence, we are poised to
carve a path to set new standards for success in sustainability,

¥M RAJA SHAHREEN BIN RAJA OTHMAN
Executive Director

T
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=
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CHARTING A SUSTAINABLE COURSE

WHO WE

ARE

For nearly three decades, Bina Darulaman Berhad (BOB) has spurred key
developments and infrestructure projects, pnmarily focused on creating
sustainable townships and affordable housing, and maintaining state-owned
foads

Owver the years, BDB has undergone a strategic transformation te enhance
itz resifience and reinforce good governance and institutional integrity to
remain relevant in the corporate world. BDB plays a crucial rofe inour nation's
development, particularly in positively impacting socioeconemic development
in Kedah and the Northern Region of Peninsular Malaysia,

ENGINEERING, CONSTRUCTION & QUARRY (ECQ) 2N

BDA8 Infra and BOA Synergy are
pioneenng entities in advandng
innovative and sustainable ECG
methodologies in Kedah and
beyond

PROPERTY .‘:H-i

Catalysing sustanadie growth in
Kedah's socoeconomic landscape
BDB Land focuses on sustainable
and affordable housing initiatives,

and wealth creation

The BECQ subrsidiaries manage
diverse projects scross the state,
contributing to infrastructure
e 90 development, maintainance and
employment opportunities

HH)

NVESTMENT HOLDING — =—

LEISURE

Diversifying revenua streams o
mitigate risks, BDB Energy s set to
expand into emerging renewable
ENergy and Ereen economic sectars,
priaritlsing sustainability and
digitalisation Initiatives.

Sean the Gf code fo access
i bdb rom.my

BDR's strategle |nvestments n
lKedah State’s tourism sector
leverapes smart partnerships in
the development of sustainable
tounsm.

BINA DARULAMAN BERHAD | ANNUAL REFORT 2023

Profiie of 808 Group drd s subsidiary compames gre fedtured in About Lis on poges 4 fo 15 and the
Corparate Sirirchire on poge 1 of the Anndal Repart 2003




CHARTING & 5L NABLE COURSE

WHO WE RRE

For further information on the Group's Strategic Plons, please refer in the Management Discussian and Analysis an pages 50 to 73 of the Annudl Report 2023
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CHARTING A SUSTAINABLE COURSE

OUR SUSTAINABILITY *-

APPROACH &
STRATEGY

—OURVISION

EARAIT OF ACH WM FuT

+ Tolezad in the transformation and innovation of cutting-
edge Engineering, Construction & Quarry (ECQ)
methodeologies that prioritise sustamability

+  Within the Property segment, we aspire to create vibrant,
sustainable communities within aur townships.

In developing and managing eco-conccious Leisure
emvironments, we exemplify environmental stewardship

- Through strategic investments, we aim to drive sodetal
change, spearheading our nation's journey towards a net-
zero. carbon economy by embracing innovative green
technologies and sustainable principles.

@E{:ﬂnﬂmt (<) envinonmenT

SUSTRINRBILITY PRINCIPLES

Asourunderstanding oftheimportance and relevance of sustainability
to business deepens, our Group's sustainability strategy progresses,
aligning more closely with our commitment to integrating EESG
principles inte every aspect of our operations. We are dedicated to
continucusly manitor and assess our operations’ impact on diverse
stakeholders, including shareholders, investors, partners, associates,
customers; employees, vendars, communities and authorities.

B> B sustamasiumy FrRAMEWORK

OUR MISSION-

T drive inmovation in Engineering, Construction & Quarry (ECQ)
technology, prioritising sustainability in all our infrastructure
projects and products:

We are committed to developing affordable and eco-friendly
property solutions that ensure accessibility to sustainable living.

Through our Leisure segment; we aim to curate unforgetiable
eco-conscious experiences for tourists and visitors, focusing on
environmental stewardship and community engagement,

Committed to our nation's objective of achieving net-zero carbon
emissions by 2050, we actively pursue opportunities in green
technology to contribute to a sustainable future. Simultaneousty,
we are dedleated to advancing people and uplifting communites.

N

(£ souinl @) GOVERNANCE

Sustainable & Affordable Responsible Sourcing
Friiebty Daslpeiint Matural Resource
Sustainable ECQ Management &
Technology Renewahle Enetgy

Family-Oriented
Eco-Friendly Letsure
Development

Capacity & Competency
Buillding

SUPPORTING GOVERNMENT
RSPIRATIONS FOR SUSTRINABLE
GROWTH

Sustainable Model in
Engineering & Property
Development Design
Traiming (Employee Upskilling
& Reskilling) for economic
upscaling, feasibility &
viability in green economy

Green Financing

Green Certifiestion for ECQ,
Property & Leisure Segments

Health, Safety, Securty &
Enviranment (HSEE)

Employes Tralning Programmes

Caormmunity Empowarment

4 STRATEGIC FOCUS AREAS

PRESERVING THE ENVIRONMENT

Procutemnent Pollcies

Energy Management Roadmap
(Business & Products)

ENABLING AND EMPOWERING
EMPLOYEES & COMMUMNITIES

Employee Safety, Health &
Wetibeing

Community Development

Regulatory Compliance

Comprehensive Risk &
Sustainzble Management in
Corporate Strategy

Certifications
(150, Green Certification)

ENEAGING EFFECTIVELY WITH
STRKEHDLDERS

MCCOG Requirements
Bursa Malaysia Reguirements

Pursue and maintzain industry-
recognised certifications
(Branding 2nd Reputation)

Smiart Partnerships

Sustainable Financing
(for customers)

Sustainable Supply Chain




IMPACT OF SUSTAINABILITY

ON STAKEHOLDERS

CHARTING & SULTAINABLE COURSE

OUR SUSTRINRBILITY APPRORACH & STRATEGY

Embedding sustainability inte business operations and corporate activities is to effectively
manage the impact of operations on all stakeholders and the environment. Our
owverarching obiective is to maintaln a harmonlous equilibrium between BDB's objectives
and the needs and concerns of our stakeholders. This is achieved by concerted efforts
to optimise positive outcomes and mitigate adverse effects via purposeful plans and
initiatives.

PROFESSIONAL

SUPPLIERS & ! A
BODIES: VENDORS CUSTOMERS : 1 '-.
Bankers, Lawyers T ) | h Ij|"
and others 1 g
EMPLOYEES @,
. ,@ —_— ]  PARTNERS &
MEDIA | { @ J_ l A5SOCIATES
=
£ il
. 1 -~ 1 =
'th_z.'.’;‘}} f‘g\ o]
COMMUNITY [ “ II_I SHAREHOLDERS
CERTIFICATIOM BODIES: REGULATORY BODIES:
SIRIM, DOSH, NIDSH, 150 & others Securities Commissian, Bursa Malaysia,

RELEVANCE OF
SUSTAINABILITY TO BDB

ENVIRONMENTAL

Natural Resources
Ecology (wir, fond & water)

Biodiversity

Current Generation

Future Generations

Department of Environment, Local Authorities
& others

GOVERNANCE/

*B

BPAIT OF AEHIEVEMERT
ECONOMIC
|
SUPPORTS
Shareholders (asscis)
| Associntes (revenue)
sutml Employees (lWoges)
Vendors [business)
1 Gavernment (Taxation)
PROTECTS Community (bengfifs)
Employees Nation (develsprent)
{job security, sofety & heaith)
EMPOWERS
Employees (upskitiing)
PROVIDES FOR
Customers iin_md.r.:m, servines)
Community
{emplojment, Corporate Saciol
Responsinlity confributions)

PE 93
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CHARTING A SUSTAIMABLE COURSE

OUR SUSTRINRBILITY RPPRORCH & STRATEGY

a0y L T R e 0]: 17147 BOB's Sustainability Strategy was unwveiled in FY2022 as = blueprint for developing and
implementing structured mechanisms to track and enhance performance across the ESG
M domains, The six main steps outlined in this strategy depict the incremental development

and approaches taken, highlighting our focus on transparency and accountability In all
sustainability initiatives.

2017-2021 S 2022-2023 =

ENHRNCEMENT ARD ROLL-OUT CONTINUITY DF JOURNEY

E[IHP[IIHEE—I!IISEI] REPORTING

Publishied inaugural Sustainability Statersent Farmation of Board Sustainabllity Committee. B Business ventures in renewable
within the Annual Repart 2077, W Extending functions of the Board's Sistaimability energy and other areas of the green
B The Board oversaw sirategies in relathon to Commities. BCOTNOTTY

sustairnbility matien )
B Establishing short-, medium- and leng-term

B Senior Managoment identified and focuzed sustainability objectives, targets and goals
an key sustainability arsas by assessing most i s e R
rraterial matters. B integrating plans and inifiatives info business

strategies, establishing ¥KPls and aligning the
reporting framewark with the INSDGs, GRE
Standards and FAGEM cntera

PURPOSE

m Establish structure to drive
sustainzbility implementation

PURPOSE

and reporting:
»  Dutline policy to determine
STATUS averall direction.
® Expansion of structure
endorsed by the Board in i
FY2023. » Policy endorsed by the Board
W Board Sustainability L
Committee & Board
Investment Cammittee
were established in FY2023. s -
- * PURPOSE
PURPOSE »  Most Material Matters
# Identity and select concerns consolidated into 4 Focus
pEoe important to stakeholders Araas.
and relevant to BDB,
E STATUS
- STATUS u 4 Focus Arpasto be
& ®  New Materiality Survey to maintained for FY2023 and
E be conducted in FY2024. FY2024.
< | = =
% PURPQSE el PURPOSE
= | Eﬂtﬂﬁiﬁﬂfm&maﬁ!m -""-\ e " A!@Tmms 'tﬂthf
% » Formulate plans to meet KPis L UNSDGs.
? » Assign responsibilities to PLRNS ® Trackand report on EESG
i compile results and track performance based on the
: PrOgress. GRI Eustnlnabﬂlw Standards
§- STATUS 5
i » Tobe introduced after new .’UP"'.JE!. § Rl dicdsmist
E et iy S ot ket ® Included FAGBM disclosures.

in Fy2024.




SUSTAINABILITY GOVERNANCE
STRUCTURE

This framework delineates clear roles and responsibilities for
each level of our organisation, facilitating seamless coordination
between the Board, Senior Management, subsidiaries and
departments while streamlining reporting processes.

At the apex of the structure, the Board Sustainability Committee
(BSC) assumes oversight of sustainability initiatives and activities.
One tier below, the Exeautive Director leads the implementation
and execution of sustainability initiatives, with a direct reporting
line to the Board.

At the core of our governance structure lies the Sustainability
Committee (SC), fed by the Chief Support Officer (CS0), Heads
of Business (HOB) of the ECQ, Property and Leisure segments,
Heads of Subsidiaries (HOS) and Heads of Departments (HOD).

CHARTING & SUSTAINABLE COURSE

OUR SUSTRINRBILITY APPRORCH & STRATEGY

Endorsed by the Board in FY2023, BDB'S enhanced governance framework establishes
an inclusive and comprehensive chain of command to oversee the integration and

reporting of sustainability initiatives across the Group.

Collectively, diverse imput from warious people within the
organisation is gathered to deliberate on suitable: initiatives,
which are then proposed at sustainability committee meetings.
Action plans, KPls and targets are subsequently formutated and
presented to the Executive Director for review. If necessary, these
plans are refined before being brought to the Board Sustainability
Committee for additional deliberstion and ultimate approval
This governance structure ensures that sustainzbility efforts
are thoroughly considered, Implemented and aligned with the
organisation's overarching goals and values at BDB.

BOAAD SUSTRINREILITY COMMITTEE (BSC)

Provides advice, counsel and oversight.

.

EXECUTIVE DIRECTOR

Leads the implementation and execution of sustainability initiatives

.

SUSTRINABILITY COMMITTEE [SC)

Chief Support Officer (C50) and
ECQ, Property & Leisure, HOS & HODs,
A | Drives and monitors sustainability implementation.

}

BUSINESS SEGMENTS, SUBSIDIRRIES AND DEPARTMENTS

Representation in SC.
Plans; implements and tracks sustainability initiatives.

N :

Representation at unit-level sub-committees.
Supports sustainability initistives.

PESS
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CHARTING A 51 |ABLE COURSE

DUR SUSTRINRBILITY RPPRORCH & STRATEGY

BOARD SUSTAINABILITY COMMITTEE

SUSTAINABILITY POLICY

o%:%

To generate profits while minimising
negative impacts on the environment
and society:

To diversify our income and revenue
sources through sustainable practices
that can positively impact our
economic and ESG spheres.

Puran Mawal Bint! Honafiah,
Choirman [centre) and members of
the 85C, Tuan Mohamad lbrahim Sin
Ghasall (right) and ¥8 T, Dre. Mohd
Suffion Bin Yusoff (Tefi),

During the year under review, BDB formulated the Sustainability Policy, which was subseguently
endarsed by the Board. This policy aligns with our Sustainability Objectives, outlining the Group's

-evolution into a sustainable business with responsible practices prioritising environmental

stewardship, social responsibility and solid governance.

SUSTAINABILITY OBJECTIVES

i
Eaar
HH
(- -

. —_—
s e |
=l

To priontise sustainable practices that
consider environmental and social
impacts to ensure the long-term
sustalnability of our core businesses.

To cultivate a conducive and
sustainable work environment

that fosters employee growth and
development.

(%)
|| s

To ensure that our subsidiaries
lead in their respective industries
by prioritising the adoption of best
practices towards environmental and
sooial sustainability.

—1O & 10

To embed sustainability in cur efforts
to contribute meaningfully to the
social and environmental needs of the
communities where we operate




CHARTING & SUSTAINABLE COURSE

OUR SUSTRINRBILITY APPRORCH & STRATEGY

SUSTAINABILITY POLICY

REDUCE GREENHOUSE GAS EMISSIONS: We are committed fo continucusly reduce our carbon
footprint by implementing measures to reduce greenhouse gas (GHG) emissions across our
operations and supply chain.

WASTE MANAGEMENT SYSTEM: We promote effective waste management practices induding
waste reduction, recycling and responsible disposal to minimise environmental Impact.

CONSERVATION OF NATURAL RESOURCES: We sirive to conserve natural resources by promating
responsible use of resources, implementing sustainable practices and adopting efficient technologies.

SOCIAL RESPONSIBILITY

DIVERSITY AND INCLUSION: We promote diversity and inclusion within our workforce, ensuring
equal opportunities and fostering a respectful and inclusive work environment.

EMPLOYEE RIGHTS: We respect and uphold the rights of our employees, including fair
remuneration, safe working conditions and opportunities for professional growth and
development.

COMMUNITY ENGAGEMENT: We actively engage with local communities to understand their
nieeds and concems, support community development initiatives and contribute to the wellbeing
of the communities in which we operate.

STAKEHOLDER ENGAGEMENT: We actively engage with our stakeholders to undersiand their
expectations, issues and concerns We foster open dialogue and collaboration o Incorporate
stakeholder perspectives into our sustainability strategies and decisinn-making process.

GOOD CORPORATE GOVERNANCE

STRONG CORPORATE GOVERNANCE PRACTICES: We implement corporate governanice practices
that promaote transparency, accountability and ethical behaviour threughout our organisation.

ETHICAL BUSINESS PRACTICES: We embrace ethical business practices and ensure that relevant
ESG Ilssues are addressed in an ethical and profitable manner. Transparency, Integnty and
accountability are fundamental values in our operations.

PERFORMANCE MONITORING AND REPDRTING: We monitor and evaluate our sustainability
performanees regularly, setting diear targets and reperting progress to stakeholders.

INTEGRATION INTD DECISION MAKING: We embed sustainability considerations into our business
decision-making process, ensuring sustainability is an integral part of our strategic planning and
operations,

CONTINUOUS IMPROVEMENT: We are committed to continuously improve our sustainability.
performance: Through regular assessments, performance monitoring and stakeholder engagements,
we strive to identify areas for improvement, set challenging targets and implement inftiathves to
drive pasitive change.

BINATARLULAMAN BERHAD | ANNUAL REFORT 2023
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CHARTING A SUSTAIMNABLE COURSE

OUR SUSTRINRBILITY RPPRORCH & STRATEGY

MATERIALITY MATTERS

FY2023

THEME /| MATERIALITY MATTER UNSDGs

ECONOMIC | GOVERNANCE

FOCUS AREA1

SUPPORTING GOVERNMENT
ASPIRATIONS FOR SUSTAINABLE
GROWTH

m Supporting Govemment Policy
m Accolntability & Transparency

ENVIRONMENTAL

FOCUS AREA 2 ! =
PRESERVING THE ENVIRONMENT E .H l
o L[S
m Conservation ol 1 1S

® Wasta Managernent E E u.

= Pollution Control

S0QAL i

FOCUS AREA 3

ENABLING AND EMPOWERING

EMPLOYEES

m Health, Safety, Security &
Environment (HSSE)

m Employee Tralning &
Development

® Employee Engagement

FOCUS AREA 4

ENGAGING EFFECTIVELY WITH
STAKEHOLDERS

s Public & Community

Engagement

2m

202
203
204

206
207

am

2
303
304
05
06
o8

4m

403
204
405
406
407

408
408
410
an

a3
414
415

416
47

418

GRI STANDARDS DISCLOSURES

Economic Performance
Market Presence

Indirect Economic Impacts
Procurement Practices
Anti-Corruption
Anti-Competitive Behaviour
Tax

Materials

Energy

Water and Effluents

Biodiversity

Emissions

Waste

Supplier Environmental Assessment

Employment

Labour/Management Relations
Occupational Safety & Health (OSH)
Training and Education

Criversity and Equal Oppaortunity
MNon-Discrimination

Freedom of Assaciation and Collective
Bargaining

Child Lebour

Forced or Compulsory Labour
Security Practices

Rights of Indigenous Peoples

Local Cammunities

Supplier Social Assessment

Public Policy

Customer Health and Safety
Marketing and Labelling

Customner Privacy



CHARTING & SUSTAINABLE COURSE

OUR SUSTRINRBILITY APPRORACH & STRATEGY

FAGBM INDICATORS

el pd =

L BT - Y

n
12

13
14

15

Procurement Practices
Commisnity Investmeant

Indirect Econemic impact
Climate-related Financial Risks &
Oppaortunities
Responsible/Sustainable Lending

Emissions

Waste & Effluent

Water

Energy

Biodiversity

Supply Chain (Environmental)
Product & Services Responsibility
{Environmantal)

Materials

Compliance {Emvironmental)

Land Remediation, Contamination ar

Cegradation

Diversity

Human Rights

O5H

Anfi-Campetitive Behaviour
Anti-Comuption

Labour Practices

Society

Product & Services Responsibility
{Social)

Supply Chain (Sacial)
Compliance (Social)

CLIMATE-RELATED FINANCIAL RISKS AND OPPORTUNITIES:
Encompassing both the potential positive and negative impacts of
climate change on BOB' financial standing and operations.

COMPLIANCE: Pertaining to the extent to which an organisation’s activities
camply with pertinent environmental laws and regulations. IE assesses the
organisation's ievel of adherence to laws governing its operations and lts effarts te
svaluate the expected enviranmenta] consequences of its activities:

LAND REMEDIATION, CONTAMINATION OR DEGRADATION: Land
contamination can have adverse effects on land usability, rendering it
unpreductive. Such contamination may anse from coment or past activities of

the organisation or ite previous occupants:znd can be of natural origin, oceurring
in various states {solid, iguid or gas), affecting soil guality and its surrounding
ecolopcal and environmental receptors. Land remediation, conversely, involves
effarts to remove or reduce poliutants or contaminants from the soll This area of
concem entails disclosure on soil quality management and mititives to emediate
contaminated fand,

PRODUCT AND SERVICES RESPONSIBILITY: Focusing on the socetal
impact of BDB's products and services, including privacy, health and
gafety considerations.

COMPLIANCE: Evaluating how our activities comply with relevant
soecial faws and regulations. It gauges our adherence to laws and
guidelines governing it opemtions and its efforts (o assess the
expected societal impact of its activities

PE 7%
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CHARTING A 51 MABLE COURSE

OUR SUSTRINRBILITY RPPRORCH & STRATEGY

MATERIALITY MATTERS (conminueD)

Materiality Matters reflect the concemns and priorities of all our stakeholder groups, whose interests in the Envirenmental, Socal and
Governance (ESG) domains may not always echo those of BDB or our employees. Identifying and prioritising the most significant material
rmatters are cruoal for directing resources and efforts towards enhancing performance in these areas of importance.

We camied forward the top 10 material matters from F¥2022 to the reporting period. We intend to conduct a new Matenality Survey in
F¥2024, following which we will establish the respective KPis and action plans for the identified most material matters. This exercise is
essential to account for our expansion Into the green economy and ensure that our sustainability efforts remain aligned with emerging
industry trends and stakeholder expectations. The survey will incorporate the 25 matenality matters outlined in the Bursa Malaysia
Sustainability Reporting Guide {3 Edition), which are listed in the table on the previous page.

FOCUS AREAS ALIGNMENT WITH UNSDGS

Since FY2023, we have consolidated our reporting on The Group's sustainability efforts address areas aligned with
disclosures for our 10 most matenal matters and other relevant | the UMSDGEs, which were introduced Im 2015 to address
issues into four Focus Areas, Qr aim is to streamline our efforts global challenges such as poverty, inequality, climate change,
and cencentrate on making a significant impact in these areas. | enviranmental damage, education and health, among others.

DISCLOSURES ACCORDING
TO THE GRI AND FAGEM

We continued to expand the scale of our disclosures based on the GRI Standards, which is a framework and set of standards for the
reporting of sustainability performance. While we have yet to reach a comprehensive tevel of disclosure, nevertheless, we are determined
to gradually improve on our curation and collstion of all required data and information under 34 applicable areas listed by the GRI. The
Group has also prepared the Report based on the relevant F4GBM criteria. While there are numerous overfaps between the two standards,
we have taken note of specific disclosure requirements under FAGBM that are not covered under GRL

The BDB's ESG & Sustalnability Workshop 2023 wos o comprahensive and nslghtful event held aver bwo doys. The warkshop bratight togathar
key internol stakeholders, inchiding YM Rajo Shahneen, Executive Director; the Serior Management Teany ond memibers of the Sustainabiiity
Committee. Thix gothering ollowed for in-depth discissions, knewledge shaning, and strofegic planning around ESG prociices mnd sustainabdiity
inittatives within the orgenicatiorn.

By convening o diverse group of aoftendees with o shored focus on sustainnbility, the workshop served ds o plofform for aligring priorities,
satting goals and enabling collabaration acrass differant orgonisatfonal lavels. The insights gained and sirofegias devsloped during this event
are axpected to guide ADS towards further integrating ESG considerations Mo its bushness strotegles ond driving pasitive impact in the brooder
EOMIMTTY




FOCUS AREA 1.
SUPPORTING GOVERNMENT ASPIRATIONS

FOR SUSTAINABLE GROWTH

4 CORE

TBUSINESE SEGMENTS £CQ PROPERTY wigupe  NESTMENT ]

As the primary state investment entity, partnering with Perbadanan Kemajuan Negen
Kedah {PKMK} 2s its principal stakeholder, BDB was established to lead sustainable
economic and socineconomic progress in alignment with the objectives of the Kedah
State Government. Since its inception in 1996, for nearly three decades the Group has
been actively supparting Kedah's growing small and medium enterprises {SMEs} while
creating employment, espedally for the youth and graduates in the Northem Region.

BDB, in its growth trajectory, has pursued a strategy centred on organic expansion,
leveraging its expertise in its four core business segments of ECQ, Property, Leisure and
Investment Holding. Through these strategic segments, BDB has positioned itself to
capitalise on diverse opportunities, ranging from construction, large-scale infrastructure
and road maintenance, sustainable and affordable townships and housing to eco-friendly
leisure and tourism projects. Over time, this approach has facilitated its gradual but
consistent development, In FY2023, BDB extended its reach info the clean and renewable
energy technology sector This move was marked by the exploration of solar and
hydrogen technologies, aligning closely with the global momentum towards sustainable
energy solutions.

Opportunities for the population in Langkowi o buy cost-ffective quaity homes
with the launch of the Aman Nt helsing praject.

- .
: : -
'Upgroding the Pelubong WTP will mitigate the increase in werter capocity dus to

the exponding papuletion end industrial needs.

— - —

CHARTING A SULTAINABLE COURSE

MOST MATERIAL MATTERS

Supporting Governmenk Paliey

Accountability & Transparency
STANDARDS / INDICATORS

GR|2-25,GRi 3-37, GR| 2(1-1, GRI 204-1,
GRI 205-2, GR! 308-1,308-2, FGEM

This expansion into clean energy
technologies reflects a broader global trend
catalysed by the urgency of transitioning
towards more environment-frendly energy
sources. Following the country's National
Energy Transition Roadmap (METR), BDB's
entry into this sector underscores this
transformative shift while seizing emerging
opportunities in the clean enargy market.

Aligned with the Economic Prosperity
Thrust delinested in the Kedah State
Development Plan 2035 (KEDAH 2035),
we resolve to chart the state’s eccnomic
development, including attracting fareign
direct Investments (FDis). Our business
approach is anchored in the shared vision
of the State and Federal Governments
to foster sustainable economic growth,
fortify infrastructure, propel technological
inmovation,  advance  socioeConomic
indicators and cultivate human capital

BDA has bean insfrormentel in shoping Kedohs
socloeconamic growth, mesting stokebolder demands and
providing employmaent opporiunities in line with the Group's
exprnsion end diversification plons
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CHARTING A SUSTAIMABLE COURSE

FOCUS AREA 1

SUPPORTING GOVERNMENT ASPIRATIONS FOR SUSTAINABLE GROWTH

BDB'S ALIGNMENT WITH KEDAH 2035

PEOPLE ENVIRONMENT
KEDAH

ECONOMIC
PROSPERITY

GOVERNANCE
COMPETENCY

ENGINEERING,
LEISURE CONSTRUCTION

& QUARRY

AGRICULTURE RENEWABLE
ENERGY

BB

Our strategic focal points seamlessly intersect with the objectives of the State Government, which has
outlined a compreliensive 15-year roadmap to propel Kedah into a high-income and well-rounded
sconomic entity encapsulated in the Kedah 2035 Strategic Plan,

Accordingly, we have aligned our business imperatives with Kedah 2035'% six strategic, encompassing
the realms of Econemy, People and Envirenment:

Beyond catalysing economic and employment opportunities, and uplifting community development
via the Group's comprehensive Corporate Socisl Responsibility (CSR) programmes, BDB has emerged
as a significant contributor to both Federal and State Government revenues through tax remittances
and dividends stemming from a mandated share of our profits. Qur commitment to soclal responsibility
is evident in our substantizl contributions to the Lembaga Zakat Negeri Kedah (LZKN) and vanous
philanthropic endeavours to assist the underserved in our communities.

pgloa
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CHARTING A SULTAINABLE COURSE

FOCUS ARER 1

SUPPORTING GOVERNMENT ASPIRATIONS FOR SUSTAINABLE GROWTH

In F¥2023, BDB maintained its largess following yet another
financially-rewarding year. Group Revenue surged by an
impressive 35.3%, accompanied by a remarkable 121.4%
increase in Profit After Tax (PAT) and a notable 17.4% rise
in dividend issuance. These creditable financial metrics
were underpinned by the stellar performances of our core
business segments, particularly ECQ and Property, alongside
commendable returns from our Leisure segmant.

To sustain the upswing of our growth momentum, the Group
has embarked on a strategic diversification journey into the

green economy, aligning with the Federal Government's
progressive agenda to shift towards cleaner and renewable
energy sources. In line with this vision, we have established
the Renewable Energy segment and introduced a subsidiary -

entity, BDB Energy Sdn. Bhd {BDB Energy}, focused on
developing solar power infrastructure.

Simultanecusly, we are actively pursuing opportunities in
other sustainable business domains, including hydrogen fuel
generation, industrial waste management, eco-tourism and
aguaculture. Through strategic collaborations with industry
experts, we are cultivating a resilient and envirenmentally-
conscious business ecosystem to maximise our collective
impact.

5-YEAR GROUP

FINANCIAL SNAPSHOTS

REVENUE (RM '000) PROFIT BEFORE TAXATION
: - (RM ‘000)
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Furthier detoils oh our fingriciod

un
i
b
2
u performance; business plans and
strutegic diversifieotion plans are
= |
23

4,707
5,292
5,387
5597

prsenfed in the MahogermEnt
Discussian & Anolysis on poges 50
fo 73 of thix Annugl Regort 2023,

B
L2019 2020 2021 2002 20

ECONOMIC VALUE DISTRIBUTION

FY2019-FY2023 (RM MILLION) 5.83
206
FY2023 FY2022 FY2021 FY2020 Fy2o19 24.29 1.40
» Economic valie :
pfitarxted 33.07 | 23137 | 20773 | 21559 | 24822
« Economic value |
distril 3oz 22617 | 20858 2151 23213
L]
_ Operating costs 259.52 | 18323 | 17285 | 17597 | 19604 259,62
* Community .
investrasi 0.40 073 156 052 (]
* Total payout to
employess in 2429 2565 | 2408 2788 2558
salaries and henefits
* Fimance costs
(repayment to 583 H.79 532 738 063
firandions).
« Corporate texation e 340 240 1% e
and Zakat ]
* Dividend retumns to S 38 aE i | o
shareholders
E ic val I
Moo o 1076 | 520 | (085) | 438 | 909
retalned

pa 103
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FOCUS AREA 1

JABLE CTOURSE

SUPPORTING GOVERNMENT ASPIRATIONS FOR SUSTAINABLE GROWTH

ENHANCING VITAL INFRASTRUCTURE:
EXPANSION AND UPGRADING STRATEGIES
ECQ SEGMENT

BDB's wital role in enhancng Kedah's infrastructure for economic growth and
improved living standards is indisputable. Our ECQ segment hamesses the collective
strengths of our subsidiaries to align with the Kedah State Government's objectives,
generating vaelue across diverse stakeholder groups engaged in Kedah's evolving
infrastructure landscape.

Operating with a clear set of goals, we priontise delivering high-quality projects on
time while embracing innovation, safety and sustainability. BDB's ECO segment has
continually strengthened its operations to enhance operational efficiency, stakeholder
satisfaction, market distinction and community weifare. These efforts are crucial for
driving Kedah's economic growth, with cascading effects benefithing neighbouring
states within the northern region.

Currently, we are engaged in @ comprehensive road improvement initiative under
a maintenance contract which was awarded on 15 May 2023 by the Kedah State
Government. The project encompasses road networks in six districts of Kota Setar,
Padang Terap/Pokok Sena, Kubang Pasu, Pendang, Yan, and Sik Building uwpon
the success of our earlier project, concluded in April 2023 and resulting in the
enhancement of 2700 km of roads across similar districts, including Kuala Muda,
kulim/Bandar Baharu and Baling, these efforts aim to provide residents, visitors and
commuters with enhanced road user safety and convenience

In addition to road maintenance; BOB Infra was awarded a vital project commissioned
by the Ministry of Agnculture and Food Secunty (KPKM) to develop an irrigation
system critical to the agricultural landscape of bath Kedah and Perlis, commencing in
February 2023, The RM34.08 million contract, aimed at strengthening and improving
rice production in the states, is expected to contribute positively to BOB's revenue for
FY2023 and FY2024. Given the region's significance in paddy cultivation, this project
Is-paramaunt in ensuring the nation’s faod security,
e aeslaniil s,

E e -

808 infro secured an RM204 million stote
rood maintenonce contract fram the Kedah
Govirmment on 15 Moy 2023 based on is
compeience 0s 0 &F Grode controcior, The
canfrad Wi owarded bosed on BDA lfra's
gxperience and on excallent trock record

In carrpiig oul roed moinfenghcs and
consiruction works in the northem part of
the counfiry

Ensuring Sustarnable Rice Prodisction:
808 Infra embarked on o crwciol irigation
project commissioned by the Ministry af
Agricuitiore ond Food Security to easure
food security and contribute (o the region’s
stople-crop production




CHARTING A 5L NAALE COLIRSE

FOCUS ARER Y

SUPPORTING GOVERNMENT ASPIRATIONS FOR SUSTAINABLE GROWTH

Further reinforcing our commitment to infrastructure development, the RMA31 million
project to upgrade the Pelubang Water Treatment Plant {WTP) or Loji Rawatan Air (LRA)
in Kubang Pasu to resolve Issues with water supply is on track for completion in FY2025,

The Kedah State Government awarded the project to wholly-owned subsidiary, BDB
Synergy Sdn. Bhd, in May 2021, and upon completion, the WTP will have an increased
production capacity of over 50%, from the current 247 million litres to 457 million litres. As
the first of five similar projects managed by state-owned Syarikat Air Darul Aman {SADA),
these improvements are a top priarity fo ensure that basic amenities are provided for the
affected people.

—

D

—
ELAPAN

1

Masterplan of the 4,400 acre Delapon S8EE in Sukit
Kopu Hitam I northem Kedah,

m.ﬂnhil water supply disruptians in Kuala Kedah o ,
e JKairbong Posil, Kedah, &

Particularly benefiting Kuala Kedah
and Kubang Pasu residents, the WTP |s
also anticipated to catalyse economic
activities across the region. The WTP
upgrade Is expected to spur economic
activities  supporting the  Narthern
Carridor Economic Region  [NCER)
Strategic Development Plan established
in 2007 for two notable projects, namely
Kedah Rubber City (KRCT) and the
Celapan Special Border Economic Zone
{Delapan SBEZ).

The 4400-acre Delapan SBEZ features
a freehold commercial and industrial
zone, bt is sirategically positioned at
the merthern terminus of the Morth-
South Expressway, near the border with
Thailand.

Rurther delaills an e Grotips LG Divinon
ociflies dre presenteg in e Monogement
Discusvipn & Araiyels an piaes 50 1o 72 of s

T

Annual Hepiard 2023

lubang W' Upgroding projectis on
wm Wwill increvse the daily water

iy awer 50%, from 247 million litres t6 457
dayaice fully operntional This enbancerernt
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CHARTING A SUSTAIMABLE COURSE

FOCUS AREA 1

SUPPORTING GOVERNMENT ASPIRATIONS FOR SUSTAINABLE GROWTH

EMPOWERING COMMUNITIES:

AFFORDABLE HOUSING FOR THE RAKYA
ST - SN __

In the realm of affordable housing development within Kedah,
BOB's Property segment has firmly established itself as a
frontrunner, achieving a notable milestone by delivering 10,000
residential units priced below the RM300,000 threshold by the
conclusion of FY2023.

The Group has diligently and consistently addressed the pressing
societal need for Increased home ownership, particularly among
the B40 (households in the bottom 40% of the income bracket)
and M40 [middle 40%) demographics, aligning closely with the
directives issued by the Federal and State Governments.

At the Federal level, the Ministry of Housing and Local
Government's ‘Ownership of Affordable and Liveable Housing'
initiative is geared towards achieving a bold target of 500,000
units to be developed during the 12" Malaysia Plan 2021-2025,
reflecting the national emphasis on equitable access to housing.

Similarly, the Kedah State Government's visionary Kedah
Sejahtera, Nikmat Untuk Semua’ concept places paramount
importance on home ownership, aiming to realise 15000
affordable homes over a span of 15 years starting from 2023.

During the year in review, our Property segment launched five
projects; including 2,515 units of affordable homes in Darulaman
Saujana 3.0, Hosba and 176 units in Aman Nusa, Langkawi. These
property projects signify our proactive response to mitigate the
housing scarcity experienced by the B40 and M40 segments within
these localities.

Further insigiils on the Grougs Propenty. developimrenl activities are presented
i the Morogement Svwcussion & Anolysiz on poges 50 fo 73 of ths Annuol
Repart 2023

Darulaman Perdana
Sungai Petani
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FOCUS ARER 1

SUPPORTING GOVERNMENT ASPIRATIONS FOR SUSTAINABLE GROWTH

RAFFLESIA: Darulaman

Elimden Paslonslis
¥ Wi hat

' ‘, DIBUI{A
SEKARANG! /757
- F‘l'(ﬂl'l:‘;h'.ilr:;;..:':l -::I-b;-r_‘:t_

BDB LAND FLAGSHIP PROJECTS

BANDAR DARULAMAN DARULAMAN DARULAMAN DARULAMAN
DARULAMAN, PERDANA, UTAMA, SAUIAMNA, LAGENDA,

JITRA SUNGAI PETANI  KUALA KETIL HOSBA SUNGAI PETANI

The flagship Atransformative A pioneenng A nizwly A collaborative

township, mixed residential - township project  established venture with
synanymous with  development reshaping the Ewmihip Lagenda pa 1oy
the brand, isbuilt  enhancng the |andscape of the'  designed to foster  Properties

upon foundational  lving standards Baling district sustainabllity and  Bemad, offering
principles of Sungat Petani elevate quality an affordebie and

of seamless resdents of life vibrant township.

cannecivity, self-
sufficiency ancd
environmental
stewandshin

Sean the QR ¢ode to accest
aur Property segment or visit:
It praperty b dam i/ H=1N2ATEa A NIN
PERDAM TYINDLEMDEDM s ahir Ad M| LN gy 524 go
JTSRECIWA GSSAM ToafNTiry Ay AT i L AUM TooMTop NS 2 CAw L AMA
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SUPPORTING GOVERNMENT ASPIRATIONS FOR SUSTAINABLE GROWTH

REVITALISING KEDAH'S LEISURE AND
HOSPITALITY LANDSCAPE

In tandem with BDB's concerted efforts to simulate Kedah's leisure sector,
there has been an uptick In local |eisure activities across Malaysia, reflecting
a broader trend of renewed interest in domestic tourism post the COVID-19
pandemic. Domestic tourism has witnessed a notable surge, with Malaysians
increasingfy seeling out leisure activities closer to home amidst ongoing travel
restrictions and concerns over international travet safety. (seuree: Damestic Tousdom
Sooms as Malmpsioms Redlscpver Locol Destimetians, The Stor, 2023)

This shift towards domestic leisure pursuits has presented a unigue opportunity
for local businesses and recreational establishments to cater to the evolving
preferences of Malaysian travellers. Initiatives aimed at promoting domestic
tourism have gained traction, with various state governments rolling out
campaigns and incentives to. encourage local exploration and support
homegrown leisure enterprises. The Kedah State Government is actively
implementing a range of initiatives to secure the ambitious target of three
million visitors to Langkawi for 2024, establishing the island's status as a premier
tourist destination,

Drawing upon the current momentum, the State Tounsm, Culture and
Entrepreneurshig Committee is confident of achieving this goal, particularly
in light of recent statistics indicating positive progress: As of 31 January 2024,
a tﬂt&l. of 206,443 tourists: have been recorded, underscoring the promising
& iyt wa:ds meetlngﬂ:etargetﬂd visitor amvals.

wmqmmm
Daruiemin Sanctuary is o festament to the contplex and
nuanesd hobliot conditinns presént—ranging from the

B8
' moist, thoded undargrowth fo the sim-drenched conopy
openings.

X
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FOCUS ARER Y

SUPPORTING GOVERNMENT ASPIRATIONS FOR SUSTAINABLE GROWTH

In this dynamic landscape, BDBS proactive stance in supporting Kedah's leisure sector
not only aligns with broader national objectives, but also positions the region as a
compeiling destination for leisure travellers seeking enriching experiences closer to home.
By leveraging its diverse portfolio of recreationzl assets' and spearheading innovative
initiatives, BOB is poised to play 2 pivatal rele in driving the resurgence of Kedah's tourism
landscape and contributing to the overall revitalisation of Malaysia's leisure sactor.

Since the beginning of FY2022, our Leisure segment has assumed ownership and
operations of two' recrestional venues: the Darulaman Golf & Country Club (DGCC),
situated just outside Aler Setar, and the Fantasia Aguapark located in Jitra.

Throughout the reporting period, the Leisure segment has been diligently engaged in
a myriad of initiatives almed at showcasing and promoting our premier leisure assets.
Motably, efforts have been directed towards invigorating eco-centric activities within the
serene environs of Darulaman Sanctuary. These activities encompass diverse experiences,
ranging from immersive jungle walks and invigorating jungie trekking adventures to eye-
opening birdwatching excursions and enlightening educational tours delving inta the
intricacies of forest ecosystems and wildlife habitats.

In @ strategic move to amplify our presence and promote tourism in the State and the
northemn region, we completed the construction of the Langkawi Art Box near the
Langkawi Airport Thisinnovative platform offers a dynamic showcase for lacal SMEs
to-exhibit their tourism-related products and services, enabling economic growth and
‘promoting local entrepreneurship. it alse serves as a hub for advancing art and culture,

mﬂ:fmgﬂwnaﬁmﬁmwmhaﬂm

Beyond this, the segment has staged
standout events to captivate locals and
tourists alike. Motably, the Luna Lights
Waonderland 2023 held at Darulaman
Park is a testament to our commitment
to creating immersive and unforgettable
EXDEriences. This grand event,
recognised by the Malaysia Book of
Records as the largest park lighting event
in the nation, has gamered widespread
acclaim for its enchanting ambience
and wibrant festivities. Additionally,
we hosted the BDB Masters 2023 golf
tournament at DECC, further solidifying
aur reputation for excellence in leisure
and sporting pursuits.

' m;@ummwm iouwi i Knde o drawing 4 large crowd fo mmmmmmm-
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CHARTING A 5U MABLE TOURSE

FOCUS AREA 1

SUPPORTING GOVERNMENT ASPIRATIONS FOR SUSTAINABLE GROWTH

FUELLING SOCIOECONOMIC
GROWTH AND OPPORTUNITIES

NAVIGATING RISKS: STRATEGIES FOR
EFFECTIVE MANAGEMENT

Risk management i on intrinsic
asprct of our proctice of geod
carparabe gensernanes, formirg
tive fouridotion for business
serslufriobiiy

Beyond recreational and leisure pursuits, we are also focused on nurturing
economic development and facdilitating opportunities for lecal talent and small
and medium-sized enterprises {SMEs),

A5 one of the leading companies in the state, we take pride in our role as a stimulus
for employment and business expansion. As at the end of FY2023, we employed
£42 individuals and actively supported the local economy through awarding of
contracts to Kedah-based contractors and vendors

Central to our approach s a procurement process characterised by faimess and
transparency, guided by a Procurement Policy endorsed in 2012 This policy,
meticulously crafted to encompass all salient aspects, is the cornerstone of our
commitment to develop a robust and resilient supply chain, with a steadfast
emphasts on cost optimisation, guality assurance and operational efficiency.

Risk management is an intrinsic aspect of our practice of good corporate
governance, forming the foundation for business sustainability in a volatile
and evolving operating environment subject to rapkd changes in the economic,
technological and elimatic landscapes.

Our established Enterprise Risk Management (ERM) framework necessitates
periodic evaluations of the risk register, wherein risks and opportunities are
meticulously identified, classified and accompanied by recommended control
MESSUrES,

Further details an the Group’s risk management are presented in the Management
Discussion & Analysis on pages 50 fo 73 and the Statement of Risks and Intermal
Control {SORMIC! on pages 143 fo 166 of this Annual Regort 2023
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ETHICS, INTEGRITY AND COMPLIANCE

We fully subscribe to upholding integrity, accountability and transparency across all facets of our operations, recognising that adherence to
these values is paramount to gaining trust and generating sustainable value for our stakeholders:

As part of our governance framewark, the Anti-Bribery and Anti-Carruption Policy {ABAC) is designed to prevent and combat corrupt
practices within our organisation, This policy, available on our corporste website, serves as a guiding document for the Board, Senior
Management, employees, contractors and vendors: Hs primary purpose is to establish clear guidelines and standards for ethical conduct,
outlining the expectations regarding bribery and corruption, and detailing procedures for reporting and addressing any suspected violations.
Our stance Is zero tolerance towards transgressions in this domain, as we steadfastly ephold ethical standards and maintain the highest
level of integrity in our business practices.

We comply strictly with all tax regulations and reguirements, underscoring our commitment to responsible corporate citizenship and

adherence to begal standards in al! our junsdictions.

BB

EPRIT OF ACHIEVEMENT

W Companies Act 2016

& Bursa‘Malaysiz Main Market Listing Requirements (MMLR)
»  Malaysian Code of Corporate Governance 2021 (MCCG)

B Securities Commission Act 1993

m  Securities Industry Act 1983

& Anti-Money Laundering, Anti-Terrorism Financing and Proceeds of
Unlawful Activities Act 2001 (Act-613) - Bank Megara Malaysia

& Malaysian Anti-Corruption Commission Act 2009

#  Environmental Quality Act 1974

& Established Legal and Other Compliance Obligations Register as per
IS0 450012018 and 150 140012075, s

COMPLIANCE »  Environmental Occupational Safety and Health {EGSH'}
WITH LAWS AND Management System,
REGULATIONS

©  Heusing Development Act (HDA)

. Strata Management Act 2013

+ National Land Code (Revised 2020)

© Street, Drainage and Building Act 1974

© Town & Country Planning Act 1576

* Bullding and Comman Property Act 2013

« Waluers, Appraisers, Estate Agents and Property Managers Act
2017

© Enviranmental Quality Act 1974

PROPERTY

‘BiNA DARULAMAN BERHAD | ANNUAL REPORT 2023
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CHARTING A SU¢ NABLE COURSE

FOCUS AREA 2

PRESERVING THE
ENVIRONMENT

REGULATORY REQUIREMENTS

Environmental Quality
(Industrial Effluent)
Regulations 2009

Environmental
Quality (Sewage)
Regulations 2009

ENVIRONMENTAL

QUALITY
ACT 1974

Environmental Quality
(Scheduled Wastes)
Regulations 2005

Environmental Quality (Control
of Pollution from Solid Waste
Transfer Station and Landfill)

Regulations 2009

ENHANCING SUSTAINABLE PRACTICES AND
INNOVATING FOR A GREENER FUTURE

The strategy of focusing on our core business and increasing
our value propositions are the main drivers of our performance.
Through our culture of continuous improvement, new initiatives
have resulted in the improvement of operational efficiency and
technical competence. This prepares BDB for the opportunities
and challenges ahead of time in addressing the critical issue of
reducing the consumption of non-renewable resources, which
is pivotal in construction and infrastructure development.
Our operational ethos is deeply rooted in acknowledging the
environmental impacts of utilising building materials, relying
on fossil fuels for machinery and transport, as well as the
consumption of electricity and water. These practices, albeit
essential, contribute significantly to the depletion of our planet's
finite resources.

MOST MATERIAL MATTERS

Compliance

Conservation

Waste Management

Pollution Control

STANDARDS / INDICATORS

GRI 2-25, GRI 2-27, GRI 3-3, GRI 201-1,201-2, GRI 204-1, GRI 302-1,
GRI 303-1 to 303-5, GRI 304-1, 304-3, 304-4, GRI 305-1, 305-2,
GRI 306-1 to 306-5, FAGBM

FY2023 marked a notable surge in business activities for BDB,
driven by increased demand for our engineering and construction
solutions, quarry products and real estate offerings. While
beneficial from a business perspective, this upturn underscored
the urgency for sustainable consumption patterns. True to our
commitment to natural resource conservation, BDB has long
championed the 3R principles: Reduce, Reuse and Recycle. The
recent period, however, has seen us embrace an additional ‘R’
- Renew, signalling a groundbreaking shift towards renewable
energy sources.

This strategic pivot was highlighted by a Memorandum of
Understanding (MoU) between BDB Energy and Pumar Solar
Power Sdn. Bhd. (PSP), a partnership poised to revolutionise the
energy landscape. Our collaboration with PSP is set to facilitate
the supply of renewable solar energy across a spectrum of
sectors, from industrial to residential, within Kedah and beyond.
This initiative is not merely a stride towards reducing reliance
on fossil-based electricity. It represents a leap into fostering a
sustainable energy ecosystem.

Concurrently, BDB is pioneering the adoption of green practices
within our operational blueprint. The transition to cloud-based
digital platforms exemplifies our move towards a paperless work
culture, aligning with global environmental sustainability trends.
Moreover, we are optimising material use across all facets of
our operations, a testament to our dedication to efficiency and
sustainability.

Embracing the circular economy model, we are pushing
the boundaries of innovation by recycling and repurposing
materials. A notable initiative is BDB Land Sdn. Bhd!s (BDB Land)
restoration of recycled shipping containers into vibrant retail
spaces, a project that exemplifies sustainable construction and
breathes new life into discarded materials.



CHARTING A \BLE COURSE

FOCUS AREA 2

PRESERVING THE ENVIRONMENT

Embracing a future where every waste stream is a potential resource,
BDB has consistently upheld stringent waste management protocols, not
merely as a regulatory obligation but as a core aspect of our sustainability
principles. Adhering to rigorous environmental standards, including 1SO
14001:2015 for Environmental Management Systems and ISO 45001:2018 for
OSH Management Systems, we implement stringent oversight and proactive
measures to mitigate the risks of soil and water pollution, thus preserving
our planet’s essential resources.

Our commitment to environmental stewardship extends to meticulous
waste handling processes, ensuring that both non-hazardous and hazardous
wastes are collected, segregated and responsibly disposed of by licensed
contractors accredited by the Department of Environment (DoE). This
vigilance in waste management underpins our broader sustainability
objectives, seamlessly integrating operational efficiency with environmental
protection.

The past year has been a landmark period for our sustainability journey,
particularly with our quarry in Bukit Perak, Pendang, receiving a prestigious
five-star rating from the Department of Mineral and Geoscience (JMG). This
accolade, awarded for exceeding the Sustainable Development Indicator
(SDI) benchmarks for mining and quarry management, underscores our
commitment to recycling and repurposing waste materials, setting a new
standard for environmental excellence in the sector.

Building on this foundation, we are expanding our vision to encompass a
more holistic approach to waste management, venturing into the emerging
field of biomass waste conversion to hydrogen fuel and offering specialised
waste management solutions to third parties. This strategic diversification
reflects our ambition to lead the transition towards a circular economy,
where waste is not seen as an endpoint but as the beginning of a new value
chain.

Building a secure future together with Shanghai Youzhu, a pioneering force in industrial waste management solutions from China, as we develop a path
towards a greener economy.

In November FY2023, we embarked on a
compelling phase of this journey, formalising
collaborations with Energise Sdn. Bhd. for
pioneering biomass conversion technologies and
with Shanghai Youzhu Industry (Shanghai Youzhu)
Co.Ltd, aspecialistin industrial waste management
solutions from China. These partnerships mark our
pursuit of sustainable business models and align
us with global waste-to-energy technologies and
industrial symbiosis advancements.

By converting biomass waste into hydrogen fuel,
we are tapping into the enormous potential of
renewable energy sources, mitigating climate
change impacts and reducing reliance on
fossil fuels. Our venture into industrial waste
management services signifies a bold step towards
addressing the complex challenges faced by
industries today, offering scalable and sustainable
solutions.

These initiatives reflect our strong commitment
to sustainability and our efforts to improve
waste management practices. Through
innovation, collaboration and a relentless
pursuit of excellence, we are not just adapting
to the changing environmental landscape, but
actively shaping a sustainable future for future
generations.

Please refer to the Management Discussion & Analysis on
the MoUs on pages 50 to 73 of this Annual Report 2023.
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FOCUS AREA 2

PRESERVING THE ENVIRONMENT

ELEVATING BIODIVERSITY CONSERVATION:

A SUSTAINABLE APPROACH TO ECO-TOURISM

Within our Leisure segment, the Darulaman Sanctuary, situated
amidst the verdant landscapes of Lubuk Semilang, Langkawi,
emerges as a leading advocate of biodiversity conservation.
Spanning over 226 acres, this eco-tourism gem serves as a
sanctuary for a rich tapestry of life, boasting a diverse array of
flora and fauna. With 73 avian species, 169 butterfly varieties, 160
herbal species and 80 timber types, the sanctuary is a testament
to the intricate web of life thriving within its boundaries.

Among its inhabitants are species listed on the International
Union for Conservation of Nature (IUCN) Red List, including
the endangered long-tailed macaque and dusky langur, the
near-threatened black giant squirrel and the vulnerable great
hornbill. We regard the responsibility of safeguarding these
species and their habitats with the utmost seriousness in our
approach to biodiversity conservation.

In FY2023, we reinforced our commitment to ecological
enrichment by collaborating with the Kedah Forestry
Department in a ‘Tangga Helang Seribu Kenangan’ (Stairs of a
Thousand Memories) initiative. This partnership, facilitated by
the LADA, the Malaysia Civil Defence Force and the Recreation
and Hiking Club Langkawi, involved planting 60 saplings at the
sanctuary entrance. This symbolic gesture not only contributes
to the preservation of biodiversity but also creates a tangible
link to our collective memories and heritage.

By championing eco-tourism initiatives and integrating
conservation efforts into our operational framework, we strive
to uphold the intrinsic value of biodiversity while fostering
meaningful connections between nature and humanity.

ground, highlighted by the presence of dusky leaf
monkeys at Darulaman Sanctuary in Langkawi Island.

Tree marking at Darulaman Sanctuary to identify and record timber species.



MITIGATING POLLUTION AND ENSURING

ENVIRONMENTAL INTEGRITY

The Group prioritises stringent compliance with regulatory
frameworks to mitigate pollution and contamination risks across
our operations. Through systematic monitoring of air and water
quality, coupled with proactive measures, we uphold the integrity
of our surroundings.

In the context of our quarry and construction projects, we employ a
multifaceted approach to pollution control, encompassing various
strategic interventions:

m  Regular water spraying protocols are enforced for all vehicles
and lorries traversing routes within the work sites, including
machinery, to minimise dust emissions.

A sprinkler system was installed to dampen conveyor belts

at the crusher plant, significantly reducing particulate matter
dispersion.

Utilisation of the sprinkler system at the primary entrance gates
ensures effective dust suppression for all vehicles exiting the
quarry premises.

Advanced air pollution control systems, including bag filter and
scrubber operations, were installed at the premix plant to curb
airborne pollutants.

Purpose-built retention ponds were constructed to capture
and treat water run-off, ensuring compliance with stringent
quality standards before release into drains and streams, thus
safeguarding local water resources.

At the Fantasia Aquapark, environmental preservation efforts
extend to preventing the discharge of chlorinated water into nearby
waterways. Through rigorous monitoring and periodic water quality
assessments, we diligently monitor bacterial levels, protecting
aquatic ecosystems and public health.

By implementing these comprehensive pollution mitigation
strategies, we not only fulfil our regulatory obligations but also
underscore our unwavering dedication to sustainable practices and
preserving environmental quality, presently and for the future.

CHARTING A SUSTAINABLE COURSE

FOCUS AREA 2
PRESERVING THE ENVIRONMENT

Making recycling a way life in BDB by
transforming daily habits into impactful
environmental action.

ECO-FORWARD INITIATIVES: DRIVING
RENEWABLE ENERGY ADOPTION

In response to the urgent need to combat climate change, we
are taking proactive steps to align with government directives,
urging private enterprises to shift away from fossil fuels and
embrace cleaner, renewable energy alternatives. Recognising the
critical role of greenhouse gas (GHG) emissions in driving climate
change and its cascading impacts on human health, livelihoods,
food security and environmental stability, we acknowledge the
imperative to reduce our carbon footprint.

In 2023, BDB ventured into the green economy by establishing
BDB Energy, in collaboration with PSP, to explore and harness
the potential of solar energy. This strategic move aligns with
the Group's and Kedah State’s ambitions towards sustainable
development to position BDB as a pioneer in the renewable energy
sector. By tapping into solar power, BDB Energy underscores our
commitment to sustainability and innovation, aiming to drive
broader climate action and encourage the adoption of green
technologies across industries, businesses and households.

This initiative reflects BDB's dedication to environmental
stewardship and presents an opportunity to stimulate economic
growth within the green economy. Through BDB Energy, we aim
to substantially reduce carbon emissions, create job opportunities
and encourage a culture of sustainability. This calculated move
forms part of the Group's plans to integrate environmental
considerations into our core operations, ensuring our growth is
responsible and aligned with global sustainability goals.

We have intensified our efforts to monitor and reduce emissions
from fuel consumption in machinery and vehicles, along with
electricity use across our facilities. In a proactive move, we
organised two recycling collection sessions in July and August
2023, successfully diverting 982.7 kg of GHG emissions from
landfills. This initiative not only underscores our commitment
to environmental stewardship but also reflects our ongoing
dedication to minimising our carbon footprint.
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SUSTAIN/

FUEL (DIESEL) CONSUMPTION* (kilolitres)
1,210.9

FY2022 1,258.9
FY2022:1,258.9
FY2023
ELECTRICITY CONSUMPTION (MWh)
2,976.6
FY2022: 3,3159
FY2021: 2,407.8 FY2022 | NA
FY2023 13.2
ENERGY CONSUMPTION* (MW)
16 497 7 LEISURE
) .
FY2022:17,372.7 FY2022 | NA
FY2023 | 0.9

INVESTMENT HOLDING

FY2022 | NA

FY2023 || 1.5

GHG EMISSIONS* (CO,e mt)
5,042 FY2023

FY2022: 5,379 \l/

* FY2022 serves as the baseline year for comparing TOTAL
consumption with subsequent years. FY2023
FY2022
1,258.9

We effectively reduced our diesel consumption by 3.8% in
FY2023 against the previous year.
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ELECTRICITY

SZB CONSUMPTION (MWh)

ECQ

FY2021 14550

FY2022 2,054.3

FY2023 1,530.2

PROPERTY

FY2021 143.7
FY2022 186.5
FY2023 1,025.2

LEISURE

FY2021 572.3

FY2022

7277

FY2023 |0
INVESTMENT HOLDING

FY2021 236.7

FY2022 3473

Fv2023 [ 421.2

FY2023

2,976,636

\%
102% %

TOTAL
FY2023

FY2022
3,315,904

FY2021
2,407,823

Electricity consumption for the Group was lower by 10.2% in
FY2023, with a 17.5% reduction of power usage from our ECQ
sector that offset the increase of electricity consumption of the
Leisure and Investment Holding sectors. As the Leisure sector
operations were halted temporarily during the year, there was no
electricity consumption recorded for this sector in FY2023.

CHARTING A SUSTAINABLE COURSE

FOCUS AREA 2
PRESERVING THE ENVIRONMENT

% ENERGY
CONSUMPTION (MW

ECQ

FY2022 16,110.8

FY2023 14,877.3

PROPERTY
FY2022 | NA

FY2023 | 1,173.1

LEISURE
FY2022 | 727.7

FY2023 |9.6

INVESTMENT HOLDING

FY2022 | 347.3

FY2023

437.6

FY2023
16,497.7

_J

%
8.9%

TOTAL
FY2023

FY2022
17,372.4

Energy consumption from the use of fuel and electricity dropped
by 89% in FY2023. The reasons for the decrease were due to
better optimisation of fuel usage and electricity consumption in
the ECQ sector.

Fuel Diesel (kilolitres): All figures were divided by 1,000 to convert litres to kilolitres.

Electricity Consumption (MWh): All figures were divided by 1,000 to convert kWh to MWh.

Energy Consumption (MW): Fuel Consumption in MW-+Electricity Consumption in MW,
with conversion of Fuel Consumption (kilolitres) to MW using unitconverters.net/energy.
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=)
WATER CONSUMPTION

7Y (LITRES)

INABLE COURSE

ECQ

FY2021 5064

FY2022 1,622

FY2023 1,584

R

PROPERTY

FY2021 4,020

FY2022 6,124

0

FY2023 1,982

LEISURE
FY2021 65,952

FY2022

f

FY2023 107,342

INVESTMENT HOLDING

FY2021 4,818
FY2022 5,574

FY2023

f

5,832

FY2023
116,740

N4
34.8%

TOTAL
FY2023

—

FY2022
179,114

FY2021
79,854

165,794

Water consumption was slashed by a significant 34.8% during
the year in review, with lower usage recorded by all business

divisions and at Group level.

SCHEDULED WASTE

DISPOSAL (mt)

o]

/ SW305
Used lubricants
5.38

FY2022: 0.500
FY2021: 0.430

SW409
Used containers

0.45

FY2022: 0.055
FY2021: 0.070

SW410

Contaminated rags,
plastics, paper and filters

i

0.090

FY2022: 0.195
FY2021: 0.070

FY2023
1.08

/T\
43.7%

TOTAL
FY2023

FY2022
0.75

FY2021
0.57

The amount of scheduled waste increased by 43.7% in
FY2023, with the bulk of the increase being used lubricants.
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GHG EMISSIONS* (CO,e mt)

SCOPE 1 SCOPE 2 GHG EMISSIONS (CO,e mt)
MOBILE COMBUSTION PURCHASED ELECTRICITY
FY2023
5,042.3
CONSUMPTION CONSUMPTION
1,210,911 litres 2,976,636 kWh J
FY2022: 1,258,863 litres FY2022: 3,315,914 kWh 0
6.3%
TOTAL
GHG EMISSIONS (CO,e mt) GHG EMISSIONS (CO,e mt) SCOPE 1 & 2
FY2022 3,3234 FY2022 2,0559
FY2023 3,19.6 FY2023 1,845.5
FY2022
5,379.3

We recorded a lower carbon footprint in FY2023 with GHG emissions for the Group down by 6.3% compared to FY2022.

FY2022 serves as the baseline year for comparing consumption with subsequent years.

Conversion of diesel to CO,e: litre x 2.64 kg (Source: www.ecoscore.be)

Conversion of electricity to CO,e (Malaysia): kWh x 0.62 kg (Source: wwwworldbenchmarkingalliance.org)

Rationale for conversion references:
Ecoscore offers a more accurate conversion rate than other US-based references as Malaysia’s diesel and petrol sources are either from
Europe or Asia. In any case, the difference in conversion rates between Ecoscore and US-based converters are marginal and in the second
decimal point.
The conversion rate for electricity generation varies according to the types of power generators in each specific country. World
Benchmarking Alliance has estimated that Malaysia’s unique mix of power generation sources will emit 0.62 kg of CO,e by 2023 from
0.59 kg in 2017 after taking into consideration the development of new power plants during the 5-year 2018-2022 period. As such, we
have opted to use 0.62 kg (2023) as the emissions factor.
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Common bird species recorded and expected to be found within Lubok Semilang, Langkawi.

NO FAMILY

O | [N oL~ W N =

— =
= o

Malacocincla abbotti
Lacedo pulchella
Merops philippinus
Leptocoma calcostetha
Irena puella

Ninox scutulata
Pycnonotus atriceps
Pycnonotus plumosus
Pycnonotus brunneus
Pycnonotus finlaysoni

Centropus sinensis

SPECIES

Abbott's Babbler
Banded Kingfisher
Blue-tailed Bee-eater
Blue-winged Pitta
Asian Fairy-bluebird
Brown Hawk-owl
Black-headed Bulbul
Olive-winged Bulbul
Red-eyed Bulbul
Stripe-throated Bulbul

Greater Coucal

Crested Serpent Eagle

STATUS/
CONSERVATION

LC
LC
LC
LC
LC
LC
LC
LC
LC
LC
LC
LC
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STATUS/

NO FAMILY SPECIES CONSERVATION
35  Haliastur Indus Brahminy Kite LC
36  Vanellus indicus Red-Wattled Lapwing LC
37  Phaenicophaeus curvirostris Chesnut-Breasted Malkoha LC
38  Hypothymis azurea Black-naped Monarch LC
39  Ficedula mugimaki Mugimaki Flycatcher LC
40  Gracula religiosa Hill Myna LC
41 Acridotheres tristis Common Myna LC
42 Hirundapus giganteus Brown-backed Needletail LC
43 Harpectes oreskios Orange-breasted Trogon LC
44 Otus sunia Oriental Scops Owl LC
45  Oriolus chinensis Black-naped Oriole LC
46  Treron vernans Pink-necked Green Pigeon LC
47  Treron curvirostra Thick-billed Green Pigeon LC
48  Mixornis gularis Pin-stripped Tit-babbler LC
49  Cacomantis merulinus Plaintive cuckoo LC
50 Leptocoma sperata Purple-throated Sunbird LC
51  Lonchura punctulata Scaly-breasted Munia LC
52  Kittacincia Malabarica White-rumped Shama LC
53  Lanius cristatus Brown Shrike LC
54  Lanius tigrinus Tiger Shrike LC
55  Aplonis panayensis Asian Glossy Starling T
56  Anthreptes malacensis Brown-threated Sunbird LC
57  Cinnyris jugularis Olive-backed Sunbird LC
58  Chalcoparia singalensis Ruby-cheeked Sunbird LC
59  Orthotomus atrogularis Dark-necked Tailorbird LC
60 Motacilla cinerea Grey Wagtail LC
61  Ploceus philippinus Baya Weaver LC
62  Mulleripicus pulverulentus Great Slaty Woodpecker \Y
63  Chrysocolaptes guttacristatus ~ Greater Flameback LC
64  Picus vittatus Laced Woodpecker LC
65  Rhyticeros undulatus Wreathed Hornbill LC
66  Ficedula zenthopygia Yellow-rumped Flycatcher LC
67  Caprimulgus affinis Savanna Nightjar LC
68  Ducula bicolor Pied Imperial Pigeon LC

LC - Least Concern
T - Threatened

NT - Near Threatened
V - Vulnerable
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Common timber species recorded and expected to be found within Lubok Semilang, Langkawi

LOCAL IUCN

NO FAMILY SPECIES NAME RED LIST
1 Dipterocarpaceae Shorea guiso (Blanco) Balau merbatu CE, Alc.
2 Clusiaceae Calophyllum spp. Bintangor LC
3 Hypericaceae Cratoxylum formosum (Jacg.)

Benth. & Hook f. ex Dye Derum LC
4 Hypericaceae Cratoxylum arborescens

(Vahl) Blume Geronggang LC

5 Dipterocarpaceae Parashorea lucida (Miq.) Kurz. Gerutu-gerutu CE, Alcd,B1+2¢,C2a

6 Apocynaceae] Dyera costulata (Mig.) Hook.f Jelutong LC
7 Phyllanthaceae Baccaurea polyneura Hook f. Jentik LR/CD
8 Fabaceae Koompassia malaccensis Benth  Kempas LR/CD
9 Dipterocarpaceae Dipterocarpus grandiflorus Keriung

(Blanco) Blanco belimbing CE, Alcd+2cd
10  Dipterocarpaceae Dipterocarpus baudii Korth. Kerung bulu CE, Alcd+2cd
n Rosaceae Prunus polystachya (Hook f.)

Kalkman Medang pijat LR/LC
12 Dipterocarpaceae  Shorea henryana Pierre Meranti jerit E, Alcd
13 Dipterocarpaceae Shorea bracteolata Dyers Meranti paang E, Alcd+2cd
14 Dipterocarpaceae Anisoptera costata Korth Mersawa E, Alcd+2cd
15  Sapotaceae Palaquium sp. Nyatoh 2 species are

listed as vulnerable
(P. impressinervium)

and Low risk
(P. maingayi
16 Myristicaceae Myristica iners Blume Penarahan arang  LR/LC
17 Celestraceae Lophopetalum javanicum
pg 122 (Zoll) Turcz. Perupuk LR/LC
18  Dipterocarpaceae Vatica stapfiana Slooten Resak E, Alc

CE - Critically endangered

LC - Least concern

LR - Lower risk

CD - Conservation dependent
E - Endangered
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Common wildlife species recorded and expected to be found within Lubok Semilang, Langkawi

NO

SPECIES

STATUS/
CONSERVATION

Long-Tailed Macaque

Dusky Langur

Black Giant Squirrel

Sunda Squirrel

Common Treeshrew

Reticulated Phyton

Wildboar

Sunskink Lizard

Tokay Gecko

Golden Orb-Weaver

Sunda Colugo

Red Giant Flying Squirrel

Red-Cheecked Flying
Squirrel

Sunda Slow Loris

Common Palm Civet

Small Thot Palm Civet

Lesser Mouse Deer

Cobra

Pit Viper

Common Tree Frog

Monitor Lizard

E - Endangered

NT - Near Threatened
LC - Least concern

V - Vulnerable

E

E

NT

LC

LC

LC

LC

LC

LC

LC

LC

LC

LC

LC

LC

LC

LC

LC
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FOCUS AREA 3

ENABLING AND
EMPOWERING

EMPLOYEES

INABLE COURSE

EMPOWERING SOCIOECONOMIC DEVELOPMENT:

OUR COMMITMENT TO HUMAN CAPITAL GROWTH

As a Government-Linked Corporation (GLC), BDB remains resolute in its dual
mandate of driving economic prosperity and fostering sustainable social
development in Kedah and the northern states of Peninsular Malaysia. Central to
our mission is developing competent human capital, recognising it as fundamental
to achieving comprehensive and resilient business growth. BDB has been
instrumental in driving talent development, aligning this effort with the evolving
environmental and social goals of its diverse stakeholders.

As a leading employer in Kedah, our focus on employment goes beyond competitive
pay to include an inclusive and supportive workplace culture guided by strong
policies and fair labour standards. What truly sets us apart is our focus on ensuring
the overall wellbeing of our employees, supported by ample career advancement
opportunities.

Fire Safety Seminar

ESG & Sustainability Workshop 2023

= 0=
s

@‘ =)
-

MOST MATERIAL MATTERS

Occupational Safety & Health

Employee Engagement
STANDARDS / INDICATORS

GRI 2-7, GRI 2-26, GRI 2-28, GRI 4011 to 401-3, GRI
403-11t0 403-9, GRI 404-1, 404-2, GRI 405-1, FAGBM

At the close of FY2023, our workforce
comprised 642 individuals, including 89 new
employees at both Group and subsidiary
levels. This expansion underscores our
commitment to acquire individuals of high
calibre and highlights our role to stimulate
socioeconomic growth in the region.

By nurturing a skilled and empowered
workforce, we not only enhance our
organisational resilience, but also contribute
meaningfully to the socioeconomic fabric
of our communities. Through continued
investment in human capital, we pave
the way for sustainable development,
fostering prosperity and opportunity for all
stakeholders.

BDB Infra Defensive Riding Training
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FOCUS AREA 3
ENABLING AND EMPOWERING EMPLOYEES

SAFEGUARDING THE
WELLBEING OF EMPLOYEES

BDB consistently places the health and safety of our employees at the forefront across all business segments and at Group level. Our HSSE
framework is carefully and meticulously developed to align with guidelines recommended by local and international organisations and
standards such as SIRIM and ISO. The comprehensive HSSE systems and procedures extend to all employees and workers, and incorporate
regular training sessions and updates. This encompasses:

o
Environmental Occupational Incident Investigation and o
i Competence, Training and
Safety and Health (EOSH) @ Reporting Procedure ? p ) g
Management System ﬁ} Awareness Procedure

C‘_) Communication,
O Consultation and
e Participation Procedure

Hazard and
Environmental Aspect &

Management Procedure

HSSE TRAINING

During the year in review, we carried out the following activities to strengthen the HSSE culture and landscape at our
operational sites, including:

Road Safety Awareness:
Commuting Safety Induction

ERT Training Basic Occupational
First Aider

pg 125

Health and Mental Awareness, Health
Check and Blood Donation

Safe Riding Campaign and Road
Safety Awareness Programme

Ensuring HSSE measures is paramount for the wellbeing of
employees and to earn the sustained trust and confidence of
stakeholders in the organisation’s commitment to their welfare.

BINA DARULAMAN BERHAD | ANNUAL REPORT 2023




pg 126

BINA DARULAMAN BERHAD | ANNUAL REPORT 2023

CHARTING A SU:¢

FOCUS AREA 3
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NABLE COURSE

NURTURING ABILITIES, ADVANCING CAREERS

Embedded within our organisational values is our relentless focus
on cultivating a culture of lifelong learning and development to
harness the inherent talents and capabilities of our workforce.
Aside from encouraging individual progression, we drive
continuous improvement to intensify our collective capabilities
and ensure the enduring prosperity of the Group and its

stakeholders.

Our HR Key Focus Areas encompass tailored training programmes
to meet the diverse needs of our employees. Whether through
internal training sessions facilitated by seasoned experts or
external programmes curated to hone specialised skills, we
prioritise on empowering our employees to realise their full
potential and propel their careers forward.

Throughout the reporting period, our workforce actively engaged

in @ myriad of training initiatives, comprising workshops and
seminars focused on statutory compliance to immersive sessions
to enhance business acumen and technical proficiencies. This
multifaceted approach underscores our unwavering commitment
to nurturing a dynamic and resilient workforce equipped with
the skills and knowledge necessary to thrive in today’s rapidly
evolving business landscape.

By investing in the ongoing development of our talent, we not
only support personal advancement, but also build a competitive
advantage that contributes to the success and resilience of our
organisation. As we continue to champion a culture of lifelong
learning, we remain steadfast in our pursuit of excellence, poised
to navigate future challenges with confidence and agility.

GROWING OUR CORE
BUSINESS & NEW
INVESTMENTS

KEY
FOCUS AREAS

OPERATIONAL
EXCELLENCE &
EFFICIENCY

HUMAN CAPITAL IMPROVEMENT
1. Develop Skills Enhancement

Programmes

2. Enhance Performance Management

3. Enhance Talent Acquisition

4. Implement Succession Planning

5. Establish Performance Metrics

6. Improve Communication Channels
FOSTER
SUSTAINABLE
PRACTICES

TOWARDS ESG

CULTIVATING
SUCCESS
THROUGH DIGITAL
TRANSFORMATION



INCLUSIVITY AND
DIVERSITY AT OUR CORE

landscape.

We provide equal opportunities for all our employees, both
current and prospective, to contribute their unique talents while
growing and developing within our organisation. We recognise
that a diverse and inclusive workplace is a strategic advantage
that drives creativity, promotes innovation and enhances overall
business performance.

CHARTING A SU NABLE COURSE

FOCUS AREA 3
ENABLING AND EMPOWERING EMPLOYEES

Our commitment to diversity and inclusivity shapes our core values. We welcome and
respect individuals irrespective of gender, race, religion and age group to enhance our
collective experience and strengthen our capacity for innovation in a competitive business

Our commitment to diversity extends to every level of our
organisation, including the composition of our Board of Directors.
We take pride in maintaining a diverse and inclusive Board
comprising a well-balanced blend of Non-Executive Directors
from varied backgrounds and perspectives. This diverse
representation ensures that a wide array of insights, experiences

and viewpoints are considered in our decision-making processes,
ultimately leading to outcomes more reflective of the interests
and values of all our stakeholders.

In FY2023, BDB offered career opportunities to students and fresh graduates through the internship and Protégé programmes
in efforts to build a solid employee pool.

32 Protégés were seconded under the State Road
Maintenance and MADA Tersier projects in FY2023.

46 students from various local
universities and institutes, including
Universiti Teknologi Mara Malaysia,

Institut Latihan Perindustrian,

Kolej Komuniti, Universiti Sains
Malaysia, Universiti Utara Malaysia,
Kolej Vokasional, Polytechnics and
Universiti Tun Hussein Onn, were
offered internships in BDB's Group of
companies.

The programme is part of the requirements of
Government projects awarded to BDB Infra.

BB

SPIRIT OF ACHIEVEMENT
HR STRATEGIES The Protégés were from different disciplines
such as Engineering, IT, Human Resource,

The internship duration was Accounting, Finance and Quantity Surveying.

between 3 and 6 months.

The interns were from various educational
backgrounds, including Civil Engineering, Mechanical
Engineering, Quantity Surveying, Architecture, Town
Planning, Administration, Human Resource, IT and
Finance, which correlates with BDB's core businesses.

MAINTAINING PRODUCTIVE
EMPLOYEE RELATIONS

The Protégé programme was undertaken over a
12-month period.

Recognising the importance of employee retention for our Group, we focus on nurturing
positive and productive relationships with our employees. This commitment extends
beyond the workplace, with a comprehensive approach that includes programmes
to promote healthy living and work-life balance. We encourage participation in sports,
support religious activitie, and organise community events, alongside offering work-
related training. Regular townhall sessions serve as a cornerstone of this strategy, offering
a forum for open engagement and interaction. These sessions not only facilitate direct
communication, but also integrate our workforce into broader community initiatives,
fostering a sense of belonging and collective purpose.

We offer a comprehensive benefits package, including salary increments, performance-
based incentives and non-remuneration measures geared toward enhancing overall
wellbeing and job satisfaction. Simultaneously, we proactively seek out emerging
professionals and actively scout for the brightest young minds by leveraging various
platforms including employment agencies along with social media outreach.
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CHARTING A SUSTAINABLE COURSE

FOCUS AREA 3

ENABLING AND EMPOWERING EMPLOYEES
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Embracing diversity at the highest level, our Board's varied composition is our strength. It brings unique perspectives, drives innovation and reflects the
diverse industries BDB is involved in.

BOARD COMPOSITION

FY2023
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EMPLOYEE HEADCOUNT

FY2023: 4 (1%)
FY2022: 15 (2%)

FY2023: 149 (23%)
FY2022: 149 (25%)

TOTAL

FY2022
FY2021

NEW HIRES

FY2023: 0 (0%)

FY2022: 3 (4%) GENDER
& g
MALE  FEMALE
69 (78% 20 (22%
FY2023: 7 (8%) (78%) (22%)
FY2022: 4 (6%) 60(82%) 13 (18%)

FY2023: 32 (36%)
FY2022: 27 (37%)

& £

MALE
502 (78%)

472 (78%)
FY2022

FY2022

FY2023: 109 (17%)
FY2022: 83 (14%)

GENDER

FEMALE
140 (22%)

130 (22%)
FY2022

FY2022: 355 (59%)

FY2023 pNENNENEEEEEEER 642

602
623

FY2022: 39 (53%)

FY2022

APIPEN | [ [ [ [ [ [ [ [ [ [ [ [ [/
TOTAL a0 73
FY2021 15

LEAVE ALLOCATION

TYPE OF LEAVE
Annual Leave (minimum)

Medical Leave (minimum)

Hospitalisation Leave (minimum)

Matrimonial Leave

Maternity Leave

Paternity Leave

Examination Leave - each subject

Compassionate Leave - warded

Compassionate Leave - bereavement

Disaster Leave
Pilgrimage Leave

|

EEEEN

|

|

|
ENEEEEEEEEEEN
0

20 40 60 80

FY2023: 50 (56%)

CHARTING A SUSTAINABLE COURSE

FOCUS AREA 3

ENABLING AND EMPOWERING EMPLOYEES

We increased our number of employees by 6.7%
to 642 during the year in review in response to
increased activities at our core businesses. The
ratio or male versus female employees, however,
remained the same as the previous year with the
inclusion of the new employees.

FY2023: 380 (59%)

AGE PROFILE
@ Below 30

® 30-49

® 50-59

® 60 and above

The Group hired 89 new employees in FY2023,
comprising 69 males and 20 females. Our new
employees, including more than half aged below
30, have effectively lowered the average age of our
overall employee complement.

AGE PROFILE
® Below 30

® 30-49

® 50-59

® 60 and above

NUMBER OF DAYS (RANGE)

16 - 30*
14

60

7

98

2

14

*Depending on job
40 position level

100
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CHARTING A SU NABLE COURSE

FOCUS AREA 3
ENABLING AND EMPOWERING EMPLOYEES

Training sessions, blending technical and soft
skills, equip employees with industry-leading
expertise and key interpersonal abilities,

fostering innovation, teamwork and leadership.
This strategy enhances our organisational
success and adaptability.

WORK-RELATED INCIDENTS HEALTH, SAFETY, SECURITY &

g o

LTIR* (DAYS) NO. OF INCIDENTS  NO. OF FATALITIES 2 1 1 8 5 2,734
(FY2022:1.60) (FY2022:10) (FY2022: 0) i TOTALSESSIONS  NO.OF EMPLOYEES NO. OF HOURS

(FY2021:10) FY2021: 0) (FY2022: 151) (*FY2022: 138) (FY2022:1,756)

: (FY2021: 7) (*FY2021: 37) (FY2021: 400)
*LTIR = Lost Time Incident Rate
*Restated

During the reporting period, we succeeded in reducing the
number of days incurred for Recovery Time (RT) by almost AlthOUgh only 21 training sessions on HSSE were conducted in
four times. However, we recorded a higher number of incidents :  FY2023 against 151 sessions in the previous year, the number of
against the previous year. © hours increased markedly by 55.7%. A total of 185 employees

attended these sessions throughout the reporting period.

TR - A ——————"
32

334 - 10,811
' NO. OF EMPLOYEES QO TOTAL TRAINING HOURS AVERAGE TRAINING HOURS
'[- (*FY2022: 236) = (FY2022: 4,421) (FY2022: 12)
(FY2021:152) (FY2021: 1908) (FY2021: 11)

*Restated

The Group organised various skills-based and job-relevant training programmes for our employees. Attendance at these training
sessions, as well as total training hours, increased during FY2023. On average, employees who participated in these sessions completed
32 hours of training throughout the reporting period. In FY2023, the cumulative investment in employee training and development for
FY2023 amounted to RM303,253 reflecting a considerable increase compared to RM147,724 in FY2022 and RM67,432 in FY2021.



FOCUS AREA 4

ENGAGING
EFFECTIVELY WITH
STAKEHOLDERS

In today’s dynamic business terrain, the key to sustainable success lies in
nurturing meaningful relationships with all stakeholders. Our commitment
to proactive and inclusive engagement is at the heart of our operations,
ensuring mutual growth and resilience in an ever-evolving market.

Shareholders are not just investors; they are our partners in progress. By
offering them transparent insights into our performance, strategies and
strategic plans, we not only build their confidence, but also co-create value
by addressing their concerns and sharing our achievements. Their trust and
support are indispensable pillars of our journey.

Partnerships are the lifeblood of our business ecosystem. Through open
communication channels, we develop strong bonds that facilitate innovation
and drive mutual success. By collaborating closely with our business partners
and associates, we not only enhance the efficiency of our operations but also
mitigate risks collectively, ensuring resilience in the face of challenges.

We see our clients and customers not merely as transactions, but as the very
reason for our existence. ]By actively engaging with them, we gain valuable
insights into their evolving needs and preferences, enabling us to tailor our
products and services to exceed their expectations. This customer-centric
approach enhances our brand reputation and fuels sustainable growth by
attracting new clientele and fostering loyalty among existing customers.

Group'’s growth towards mutually beneficial outcomes.

CHARTING A SUS NABLE COURSE

MOST MATERIAL MATTERS

Public & Community Engagement
STANDARDS / INDICATORS

GRI 2-28, GRI 2-29, GRI 203-2, GRI 413-1, 413-2,
GRI 414-1, 414-2, GSRI 416-1, 416-2,

GRI 417-1 to 417-3, GRI 418-1, FAGBM

Human capital is our most valuable
resource, and their engagement is central
to our organisational success. Through
transparent communication and a culture
of empowerment, we cultivate a workplace
environment where innovation thrives and
productivity soars. By soliciting feedback
and ideas from our employees, we harness
the collective wisdom of our workforce to
drive continuous improvement and nurture a
mindset shift that goes beyond the norm.

Our ability to refine our skills, enhance service
performance and enrich our product offerings
is founded on a comprehensive 360-degree
approach. This involves balancing feedback
assessments and meeting the demands of
discerning stakeholders.

The rise of stakeholder capitalism highlights the necessity for reqular and transparent engagement, where inclusive dialogues supports the
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CHARTING A SUSTAINABLE COURSE

FOCUS ARER 4

ENGAGING EFFECTIVELY WITH STAKEHOLDERS

As we strive for excellence, we acknowledge the critical role of a
solid supply chain encompassing contractors, vendors, suppliers
and service providers. We identify and appoint suppliers of high
calibre through a rigorous selection process, which involves
upholding the highest standards of quality and reliability.
Through ongoing dialogue and engagements, we mitigate the
risk of disruptions to ensure high-quality products and services
to our customers.

ECONOMIC GROWTH:

By investing in local businesses and initiatives,
communities can realise economic growth
through job creation, increased consumer
spending and local infrastructure development.

ENHANCED COMMUNITY
WELLBEING:

Supporting local activities

improves quality of life and
promotes a sense of belonging
and social cohesion.

POSITIVE BRAND IMAGE: %

Supporting local community
activities enhances BDB's 1]

reputation, demonstrating a deep
sense of social responsibility and
ethical practices.

As a responsible corporate citizen, we are deeply committed to
supporting the communities in which we operate. We conduct
meaningful engagement and community development initiatives
that create a positive social impact and empower community
members to elevate their living standards, participate in
opportunities for education and knowledge-sharing and develop
local businesses.

The ripple effects of investing in local community activities
and programmes are far-reaching and yield positive outcomes,
transcending business transactions to build upon enduring
partnerships continuously.

SOCIAL CAPITAL:

Engaging in community activities builds social
capital and deepens trust, cooperation and
collaboration among the population, leading to
greater resilience in challenging times, such as
navigating through the COVID-19 pandemic.

SKILL DEVELOPMENT:

Community activities provide
opportunities for skills
development and lifelong learning,
empowering individuals to reach
their full potential and contribute
meaningfully to society and the
environment.

2

ENVIRONMENTAL SUSTAINABILITY:

Investing in ecological initiatives within the community results
in a healthier environment, preserving natural resources and
collectively attaining a more sustainable future for all residents.



By maintaining open and transparent
communication with regulatory
authorities, we ensure strict adherence
to laws and regulations, mitigating the
risk of legal issues and safeguarding
our reputation. Through proactive
engagement, we stay ahead of regulatory
changes, enabling us to adapt swiftly and
confidently navigate complexities.

Stakeholder engagement is not merely
a priority for us; it stands as our guiding
principle embedded into all areas of
our operations. By actively involving
stakeholders in our decision-making
processes, we acknowledge their
importance and recognise theirinvaluable
contributions to our success.

Through meaningful engagement, we
foster a sense of ownership and shared
responsibility ~ among  stakeholders,
creating a collaborative ecosystem where
ideas are exchanged, perspectives are
valued, and mutual goals are pursued.

By prioritising stakeholder engagement, we
tap into a wealth of diverse perspectives
and insights, enabling us to make
informed decisions that resonate with the
needs and expectations of all involved
parties. Besides improving the relevance
and effectiveness of our strategies, these
efforts establish the groundwork for
enduring success and sustainable growth.

CHARTING A SU: NABLE COURSE

FOCUS ARER 4

ENGAGING EFFECTIVELY WITH STAKEHOLDERS

FACILITATING MULTIFACETED

COMMUNICATION CHANNELS

We proactively engage with diverse stakeholder groups through a spectrum of
communication avenues, leveraging both active and passive approaches. Active
engagement channels encompass face-to-face meetings, events and virtual
conferencing, fostering direct and dynamic interactions. Meanwhile, our corporate
website and social media platforms serve as passive conduits for ongoing
communication and dissemination of information.

Furthermore, we actively participate as corporate members in relevant industry
associations. Through these affiliations, we contribute insights and perspectives
on matters pivotal to our business and operations and effectively advocate for our
interests. This proactive engagement also allows us to keep abreast of industry
dynamics, further solidifying our commitment to ethical corporate stewardship.

Real Estate and Housing Developers’
Association Malaysia (REHDA)

Construction Industry Development
Board (CIDB)

AFFILIATIONS AND
MEMBERSHIPS IN
ASSOCIATIONS

Malaysia Certified Inspector of Sediment

and Erosion Control (CISEC)

Department of Occupational Safety

and Health (DOSH)

EMPOWERING COMMUNITIES
FOR SUSTAINABLE GROWTH

We allocate significant time, effort and financial resources towards supporting local
community groups, with a particular emphasis on marginalised and underserved
populations.

Our initiatives span a wide range of sectors, including education, religion, sports
and recreation. Through active engagement in these diverse areas, we aim to foster
positive and impactful change, contributing to the holistic development of the
communities we serve.
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CHARTING A SU¢

FOCUS AREA 4
ENGAGING EFFECTIVELY WITH STAKEHOLDERS

EXCEEDING EXPECTATIONS, EVERY TIME

Customer satisfaction is a significant area in our operations
due to its direct impact on reputation, customer loyalty and
overall success. As customer satisfaction directly influences the
reputation of BDB, satisfied customers are more likely to share
positive experiences with others via word-of-mouth referrals,
which enhances the Group’s brand image. Conversely, dissatisfied
customers may spread negative reviews, potentially deterring
prospective customers. Satisfied customers are likelier to remain
loyal to BDB, repurchase products or services and recommend
the company to others. Protecting the interests of customers and
clients leads to repeat business and reduces the cost of acquiring
new customers, thereby improving profitability.

INABLE COURSE

Our comprehensive system for handling customer feedback
and complaints addresses routine defects in property units and
resolves other concerns raised by our valued customers swiftly
and efficiently.

By actively listening, responding and adapting to the evolving
needs of our customers, we continuously reaffirm our
commitment to delivering exceptional service and exceeding
expectations in the competitive marketplace.

To manage issues related to customer satisfaction effectively,
BDB employs a proactive and comprehensive approach.

ESTABLISHING CLEAR COMMUNICATION CHANNELS:

BDB provides multiple channels for customers to give feedback and raise concerns,
such as customer service hotlines, email and online portals. This ensures that
customers can easily communicate their issues and receive timely responses.

IMPLEMENTING ROBUST COMPLAINT HANDLING PROCEDURES:
BDB has well-defined processes to promptly and effectively address customer

complaints. This includes assigning dedicated staff to handle customer inquiries,
investigating issues thoroughly and resolving them promptly.

CONTINUOUS IMPROVEMENT INITIATIVES:

BDB regularly evaluates customer feedback and identifies areas for improvement in
its products, services and processes. We aim to address recurring issues and enhance
customer satisfaction by implementing continuous improvement initiatives.




CHARTING A SU NABLE COURSE

FOCUS AREA 4

ENGAGING EFFECTIVELY WITH STAKEHOLDERS

DEFECT MANAGEMENT PROCESS FLOW (for Property Segment)

Customer log in defect/Report

Acknowledge
complete report

Issue memo
to technical
department

Tribunal Issues

Pre-Hearing

» Arrange with legal
team.

» Documentation
from the
Credit Control
Department and
technical team.

>60 Days

30 Days
progress

Submit form to technical team Work in progress

Final inspection
with clerk of work,
technical team and
contractor

14 Days

progress PROGRESS

ON SITE

DELAYED
CASES

To notify superior on

Hearing
» Attend hearing.

» Documentation.

» Memo to
accounts

department and
management for

approval.

DEFECT SUMMARY REPORT (PROPERTY SEGMENT)

delay progress/issues

> Legal issues - refer to legal team.

» Technical issues- refer memo from
technical team and prepare explanation
letter of issues raised.

ISSUES

COMPLETE WORK

To issue letter to complete work on site via

email/registered letter.

» Owner/technical team to acknowledge
receipt.

» Close report within 14 days.

» If any item is still outstanding or pending,
the same running report is to be used.

» Arrange for collection of keys.

TOTAL REPORTS TOTAL REPORTS
PROJECT DEFECT LIABILITY PERIOD RECEIVED CLOSED
Bandar Darulaman, Jitra (33 units) 21 Dec 2022 - 20 Dec 2024 67 67
Bandar Darulaman, Jitra (42 units) 23 Nov 2023 - 22 Nov 2025 7 7
Bandar Darulaman, Jitra (158 units) 10 May 2021 - 9 May 2023 60 60
Bandar Darulaman, Jitra (72 units) 25 25
Bandar Darulaman, Jitra (38 units) 18 18
Bandar Darulaman, Jitra (28 units) 8 8
Bandar Darulaman, Jitra (14 units) 8 8
Bandar Darulaman, Jitra (5 units) 1 1
Darulaman Perdana, Sungai Petani (72 units) 4 February 2021 - 3 February 2023 5 5
Bandar Sejahtera, Pokok Sena (70 units) 13 September 2021 - 12 September 2023 33 33
TOTAL 232 232
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FOCUS AREA 4
ENGAGING EFFECTIVELY WITH STAKEHOLDERS

STAKEHOLDER ENGAGEMENT

NABLE COURSE

EXTERNAL STAKEHOLDERS

ENGAGEMENT CHANNELS

VALUE DELIVERY

Local = Municipalities. m Meetings and Discussions. = Governance and Regulatory
% Authorities, = Regulators. = Compliance with Rules and Compliance.
Municipalities = Ministries. Regulations. = Ethical Business Practices.
and = Certification Bodies. = Briefings and Training. = Health and Safety.
Regulators m Periodic Visits and Inspections. = Social Management.
m Shareholders. Potential = Annual General Meeting. = Growth in Company
Shareholders Investors. m Bursa Malaysia Performance.
% and Investors = Potential Business Partners. Announcements.
= Media Releases.
= Meetings with Potential
Investors.
m Business Networking
Sessions.
«Wea  Customers = ECQ's Customers. = Meetings. Correspondences. = New Product and Services
%8 m Residential Property Buyers. Brochures. Development and Reliability.
= Commercial Property Buyers. m Product and Services Briefings. m Product and Service Quality.
m Land Buyers. m Media Releases. m Product Pricing and Credit
m Leisure & Hospitality. = Bursa Malaysia Terms.
Announcements. = Value Creation.
Financiers = Annual General Meetings. m Safety and Regulatory
oM and Financial = Financial Institutions. = Bursa Malaysia Compliance.
o=/ [Institutions Announcements. m Long-Term Viability of the
= Meetings. Company.
Sub-contractors, = Sub-Contractors. m Tenders. = Product and Service Quality
Suppliers = Suppliers. m Briefings and Meetings. = Improvements.
and Service = Service Providers. = Compliance with Rules and m Supply Chain Security and
Providers Regulations. Sustainability.
Local = Local Communities. = Education, Entrepreneurship ~ m Positively Impact on
% Communities = NGOs and Community Development Environmental, Social and
and Non- Programmes. Health Concerns.
Governmental = Philanthropy. = Job Opportunities.
Organisations = Uplifting the underservedin
(NGOs) the communities.
A& Industry = Industry Associations. m Thelnternational Real Estate  m Strong Branding Visibility.
@ Associations Federation (FIABCI). Knowledge Sharing.
= Real Estate and Housing = Industry Best Practices.
Developers’ Association
Malaysia (REHDA).
|§|®,,:L?] Media = Mainstream Media. Online m Business Analyst Briefings. = Brand Positioning, Image
g@ Media Channels/Portals. m PressReleases. and Credibility.
= Social Media. m Press Invites. = Ethical Business Conduct
m Press Conferences. and Regulatory Compliance.
= Interviews. m Business Performance and

Growth.




EDUCATION
DEVELOPMENT:

Our aim is to develop a
knowledge-based society
by providing resources and
capabilities to marginalised
communities, enabling
them to seek knowledge,
enhance their quality of

life and expand their social
perspective.

RM21,419
(FY2022: RM83,687)
(FY2021: RM70,000)

STAKEHOLDER AND
COMMUNITY RELATIONS:

We support and aid the underprivileged members
of our society by organising donation drives,
providing humanitarian relief, implementing
environmental programmes and encouraging
employee volunteerism.

RM297,093
(FY2022: RM196,300)
(FY2021: RM171,140)

CHARTING A SU:

NABLE COURSE

FOCUS AREA 4

ENGAGING EFFECTIVELY WITH STAKEHOLDERS

CSR FOUR CORE PILLARS

B
-
Ol 03

04

SPORTS AND

RELIGIOUS
PROGRAMMES:

Our community engagement
includes religious programmes
that bring together
underprivileged individuals,
people who are differently-
abled and our employees. For
BDB, this voluntary religious
obligation is based on Shariah
injunctions and aligns our
business practices with social
inclusion and upliftment.

RM23,990

(FY2022: RM197,210)
(FY2021: RM58,950)

RECREATION:

We strive to encourage a healthy lifestyle
among the vulnerable target group in
our communities through sports and
recreational activities.

RM53,500

(FY2022: RM248,675)

(FY2021: RM7,400)

RM396,001

FY2022: RM725,872
FY2021: RM307,490

pg 137

BINA DARULAMAN BERHAD | ANNUAL REPORT 2023



pg 138

BINA DARULAMAN BERHAD | ANNUAL REPORT 2023

CHARTING A SUSTAINABLE COURSE

FOCUS ARER 4
ENGAGING EFFECTIVELY WITH STAKEHOLDERS

CORPORATE SOCIAL RESPONSIBILITY
(CSR) PROGRAMMES

FEBRUARY 2023

The Agihan Zakat Wakalah programme, a key pillar of our CSR initiatives
under the Education Thrust, embodies our dedication to supporting the
underserved in our community through a thoughtful and structured
approach to charitable giving, as prescribed by Islamic teachings.

Zakat, one of the Five Pillars of Islam, is not just a form of charitable
giving but a means of social welfare and a wealth redistribution system
designed to ease the burden on the less fortunate. By purifying wealth
through giving, Zakat helps to alleviate poverty and promote social
equality.

Our programme represents a collaborative effort between BDB, primary
and secondary educational institutions, and tertiary education bodies,
ensuring our contributions reach those most in need. This partnership
allows for a meticulous process of identifying eligible recipients according
to Zakat guidelines, ensuring that our contributions are both meaningful
and impactful.

Through this initiative, we extend our financial support and foster
educational opportunities, recognising the transformative power of
education in uplifting individuals and communities. By focusing on
schools (both primary and secondary levels) and tertiary education
(including colleges, TVET and universities), we can identify qualified
recipients who can benefit most from our support, thereby investing in
the future leaders of our community.

Sekolah Menengah Kebangsaan Langkawi, Pulau Tuba.

Sekolah Kebangsaan Seri Banai, Jitra

Sekolah Kebangsaan Dato’ Shaari, Kubang Rotan

Sekolah Menengah Kebangsaan Baling, Baling



5 \

|

9 - 13 March 2023
SANTUNAN BUDI DARULAMAN YAYASA

BDB supported the Santunan Budi Darulaman Yayasan Food Bank Malaysia
(YFBM) Programme, a five-day initiative that brought together volunteers from
various corporations and non-governmental organisations (NGOs) for a noble
cause. For this event, 1,000 residents across Baling, Sik and Langkawi in Kedah
were beneficiaries of essential groceries and household items, significantly
easing their daily burden.

The programme was launched by YAM Tengku Datin Paduka Setia Zatashah
Sultan Sharafuddin Idris Shah, Advisor of YFBM, who ceremoniously flagged off
the convoy. The convoy included personnel from the Malaysia Civil Defence
Department (Angkatan Pertahanan Awam Malaysia - APM), Hulu Langat
Division, alongside representatives from Sahabat Jariah Malaysia.

Together, they were responsible for the seamless transportation of supplies
from Kajang, Selangor to the designated locations in Kedah. The event also
received significant support and recognition from notable figures, including
Encik Chee Yew Guan, Trustee of YFBM, and Prof. Dr. Mohammad Salmi Bin
Sohod, Advisor of YFBM, whose presence underscored the importance of
community engagement and support.

|
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Enﬂ.r_..ﬂl k *' -J ey

esima e v

CHARTING A SU NABLE COURSE

FOCUS AREA 4

ENGAGING EFFECTIVELY WITH STAKEHOLDERS

ANK MALAYSIA PROGRAMME

Adding to the programme’s highlights, YS Kol
(PA) Fazlishah Bin Muslim, Director of APM's
Training Unit, presided over the CDERT APM
Yayasan Food Bank Malaysia Award Ceremony.
This ceremony was a proud moment as it
involved the distribution of Certificates to APM
personnel, acknowledging their dedication and
contribution to the success of the food bank
initiative.

Through its involvement in the YFBM
Programme, BDB not only reinforced its
commitment to social responsibility, but also
played a crucial role in bringing communities
together to support those in need, exemplifying
the power of collective action in making a
meaningful difference.
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As part of the Humanitarian
Aid Mission in the programme,
food stuff and supplies were
handed over to officials of Masjid
Kampung Badang, Karangan,
Baling and Surau Kampung Ulu
Seputeh in Baling, Kedah.
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11 March 2023

Personnel from APM Hulu Langat and representatives from
Sahabat Jariah Malaysia distributed food packages to 150
recipients at Pekan Rabu Kuala Pegang in Baling, Kedah.

Encik Johan Halid, Chief Executive Officer of YFBM, led the
contingent to distribute aid to 55 residents at Kem Terap
Kampung Asam Jawa in Baling, Kedah.

Kampung Teluk Bujur, Pulau Tuba.

12 March 2023

In a memorable gathering at Masjid An Nawawi Bohor Merah, Encik The initiative extended its reach beyond Masjid An
Johan Halid, the Chief Executive Officer of YFBM, along with Encik Nawawi Bohor Merah, touching lives across several
Roshidi Puteh from Sahabat Jariah Malaysia, personally met with 100 locations. These included Balai Raya Kampung Ewa and
beneficiaries. This personal engagement underscored the direct impact the mosques of Masjid Lubuk Cempedak and Masjid Al
of their collaborative efforts. The distribution effort at this location was Falah Bagan Nyior, as well as the communities within
further supported by the participation of the APM Langkawi Unit, Kampung Teluk Berembang and Kampung Teluk Bujur
illustrating a unified approach to community support. on Pulau Tuba. This expansive distribution network
ensured that aid reached the heart of the community,
BDB's commitment to the cause was represented by Encik Aswat showcasing the programme’s comprehensive approach
Abu Bakar, Head of Sustainability and Puan Umi Kelsum Saidin. Their to providing assistance where it was most needed.

presence reinforced BDB's dedication to sustainable community
development and support.
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FOCUS AREA 4
ENGAGING EFFECTIVELY WITH STAKEHOLDERS

MARCH & APRIL 2023

In a heartfelt display of community
spirit and CSR, employees from BDB
took an active role in the Penyampaian
Sumbangan Bubur Lambuk event,
marking the holy month of Ramadan.
This initiative saw BDB committing a
generous RM9,000 to preparing and
distributing bubur lambuk, a traditional
savoury porridge emblematic of unity
and generosity during Ramadan. This
act of kindness touched 1,500 recipients
across 30 locations throughout the
fasting month. Surau Taman Suria, Jitra

Originating from a practice deeply rooted in Malaysian culture, the distribution of this savoury porridge during Ramadan fosters a

sense of belonging and community spirit. It is a time-honoured tradition that brings people together, breaking down barriers and

promoting goodwill among diverse groups. It exemplifies CSR that goes beyond mere contributions, embracing and celebrating the

cultural heritage and communal practices that define and unite us.

26 MARCH 2023

In the spirit of the holy month of Ramadan, BDB's commitment to community support
was vividly showcased through a series of heartwarming acts of generosity. Encik Zawawi
Wahab, Head of the Property Development segment at BDB, handed over groceries and
financial assistance to 200 grateful recipients across two locations: Surau Darul Hanna in
Kampung Tanjung Kapur and Surau An Nur Taman Mahsuri Fasa 2A in Jitra, Kedah.

This act of giving was mirrored by Encik Fadzli Mat Isa, Site Supervisor of BDB Synergy, who
extended the warmth of BDB's philanthropy to the communities surrounding Masjid Nurul

Iman in Pendang and Surau Al-Falah Pekan in Ayer Hitam.

These initiatives, timed to coincide with
the reflective and benevolent season of
Ramadan, highlighted BDB's deep-rooted
commitment to fostering a sense of
unity and support within the community,
demonstrating that the Group goes
beyond mere business operations to touch
the lives of individuals in a meaningful
way.
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STATEMENT OF ASSURANCE

To the Shareholders and Stakeholders of Bina Darulaman Berhad,

I, Mohamad Ibrahim Bin Ghazali, in my capacity as the Audit Committee Chairman of Bina Darulaman Berhad, hereby provide this
Statement of Assurance to confirm that the selected aspects of this Sustainability Report have been subjected to an internal review by the
internal audit function of our company.

Our commitment to transparency and accountability is central to our corporate values, and we recognise the significance of accurate and
reliable sustainability reporting. As part of our efforts to ensure the integrity of our 2023 Annual Report, we have conducted an internal

review of the Sustainability Report included therein.

The internal review process of the Sustainability Report comprised the following key steps:

SCOPE DEFINITION

We acknowledge the 11 sustainability indicators by Bursa
Malaysia. However, our review is limited to the following
areas only:

a)  Energy Management

b)  Health and Safety

¢  Water

d)  Waste Management

e)  Emissions Management

DATA COLLECTION AND VERIFICATION

We collected data relevant to our sustainability
performance, which was subsequently subjected to
thorough validation and verification processes to ensure
accuracy and reliability.

ALIGNMENT WITH REPORTING STANDARDS

The selected aspects under review in the Sustainability
Report align with recognised sustainability reporting
frameworks and standards, such as the Bursa Malaysia
Main Market Listing Requirements (MMLR), Bursa
Malaysia Sustainability Reporting Guidelines (3 Edition),
FTSE4Good Bursa Malaysia Index (FAGBM) criteria, the
Global Reporting Initiative (GRI) Standards and United
Nations Sustainability Development Goals (UNSDGs).

REVIEW AND VERIFICATION

Our Internal Audit team, consisting of experienced
professionals, conducted a comprehensive review and
verification of the Sustainability Report to confirm its
adherence to our sustainability objectives and the accuracy
of the reported data.

5. THE MANAGEMENT'S RESPONSIBILITY
The Management of the Company was responsible for:

The preparation of the information in accordance
with the criteria detailed in the standards and
guidelines; and

Designing, implementing and maintaining internal
control over information relevant to the preparation
of the information that is free from material
misstatement, whether due to fraud or error.

6. PUBLICATION AND ACCESSIBILITY

The final version of the Sustainability Report, after internal
review and confirmation, was included in our 2023 Annual
Report and made accessible to all stakeholders, including
shareholders, investors, customers and the public, through
various communication channels.

| hereby certify that the Sustainability Report published within
our 2023 Annual Report has been reviewed by our Internal Audit
Department, ensuring adherence to the standards of transparency,
accuracy and compliance with reporting regulations.

Sincerely,

MOHAMAD IBRAHIM BIN GHAZALI
Audit Committee Chairman

BINA DARULAMAN BERHAD

23 March 2024
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CORPORATE GOVERNANCE
OVERVIEW STATEMENT

The Board of Directors at Bina Darulaman Berhad (BDB) is fully committed to upholding the highest standards of corporate governance,
in line with the guidelines set out in the Malaysian Code on Corporate Governance 2021 (MCCG 2021). Despite facing challenges during
the financial year ended 31 December 2023, BDB and its subsidiaries have consistently adhered to the best corporate practices, and
continuously evaluate their governance procedures for further improvement. The corporate governance structure of the Group is a crucial
aspect of the Board's responsibility to protect and enhance long-term shareholder value, and the financial performance of the Group, while
also considering the interests of all stakeholders.

The Board has shared its Corporate Governance Overview Statement in compliance with the Main Market Listing Requirements (MMLR) of
Bursa Malaysia Securities Berhad. This statement outlines how the Group has applied its corporate governance framework, specifically the
principles and practices outlined by the MCCG 2021, during the financial year that ended on 31 December 2023. It is important to note that
this overview statement should be read in conjunction with the Corporate Governance Report 2023, which is available on the Company's
website at https://www.bdb.com.my/investor-centre/. The Board is committed to upholding good corporate governance practices.

At present, the Group is classified as a “Non-Large Company"“ according to the MCCG 2021 guidelines. However, the Board and management
are making their best efforts to implement the recommended Practices of MCCG 2021 and have even adopted some of the Step-Up
Practices.

The image below displays the number of practices that our Company has adopted in FY2023 out of the 48 Prescribed Practices outlined
in the MCCG 2021. You can find more detailed information about this in our CG Report 2023, which is available on our website at
https://www.bdb.com.my/investor-centre/. Additionally, you can also check our announcement on the Bursa Securities website at
https:// www.bursamalaysia.com.

Summary Statistic Bina Darulaman Berhad for FY2023

DEPARTURE

1

STEP UP
ADOPTED

4

APPLIED

42

STEP UP
NOT ADOPTED

1

Total of
48 CG Practices
Prescribed by MCCG 2021
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BDB has implemented 42 out of the 48 recommended practices and adopted 4 additional practices. During FY2023, the Group deviated
from 1 recommended practice and is currently pursuing another.

The one practice that BDB continues to pursue despite facing challenges is:

(1)  Practice 12.2 - Large companies are encouraged to adopt integrated reporting based on a globally recognised
framework.

The one step-up practice that BDB is still pursuing, despite being a small company, is as follows:

(1)  Practice 8.3 - Companies are encouraged to fully disclose the detailed remuneration of each member of senior
management on a named basis.

CORPORATE GOVERNANCE FRAMEWORK

The Board periodically reviews BDB's CG structure with improvisation and revisions adjusted wherever and whenever appropriate to
facilitate a two-way interaction among the Board, the Chairman, the Board Committees and the C-Level Management.

BDB's CG Structure

BOARD OF DIRECTORS Function/Interaction
Stakeholders

- Engagement
- Disclosure

Board of Directors
BINA DARULAMAN BERHAD . Reportlng

Company Secretary

- Oversight
Board

M - Delegate
Nomination, Board Audit Board Risk B(.)ard. . Board Board & i
Remuneration Committee - Sustainability Investment Procurement - Authorise
& ESOS Committee Committee Committee - Accountability

Committee
Executive Director

MANAGEMENT

- Strategies
l l l l l - Recommend
Chief Financial Chief Operation Chief Business Chief Support Chief People - Execution
Officer Officer Strategy Officer Officer Officer

- Reporting

Management Committee & Team - Accountability
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CORPORATE GOVERNANCE OVERVIEW STRTEMENT

As guided by the MCCG 2021, BDB embraces amongst others, the following 3 Key Principles:

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS

1.0 BOARD’S ROLES AND RESPONSIBILITIES

The primary responsibility of the Board is to promote the best interests of the Company and enhance the values of the shareholders
and stakeholders. To achieve this goal, the Board oversees and evaluates the Group’'s strategies, policies and performance to ensure
delivery of these values.

The Board has several principal responsibilities, including but not limited to the following:

Reviewing and adopting strategic plans and goals of the Company, and ensuring that they support long-term value creation
and include economic, environment and social factors that underpin sustainability;

Establishing policies for strengthen the performance of the Company and ensuring that Management is pro-actively seeking
to build the Business through innovation, initiative, technology, new products and the development of its business capital;

Identifying principal risks and setting the risk appetite within which the Board expects the Management to operate and
ensuring the implementation of appropriate systems to manage the significant financial and non-financial risks and ensuring
there is a sound framework for internal controls and risk management;

Reviewing the adequacy and the integrity of the Company’s internal control systems and management information systems,
including systems for compliance with applicable laws, regulations, rules, directives and guidelines;

Ensuring the Company’s financial stability and ability to fulfill its debts and other obligations as they become due by taking
necessary step to protect its financial position;

Ensuring that the Company’s financial statements are true and fair and conform with any applicable laws and/or regulations;
and

Ensuring that the Company adheres to high standards of ethics and corporate behaviours.

In order to ensure effective functioning and responsibilities, the Board established Committees where specific powers are delegated. The
Executive Director provides guidance and assistance to the Committees.

The C-Level Management will provide updates to the Directors during each Board Committee Meeting and Board Meeting, as where and
when necessary. This is being done to keep the Board well-informed about the Group’s operations, challenges, and plans, and to enable
them to discuss and advise the Management on short-term and long-term business strategies. The efficient and effective deployment of

resources towards achieving objectives will also be discussed. The Board will base its decisions on the Company’s values, principles, and

ethos.

To assist the Board in discharging its responsibilities, certain duties and responsibilities have been delegated to six (6) Board Committees.
These Committees have clearly defined terms of reference (TOR).

Vi.

Board Nomination, Remuneration & ESOS Committee (BNREC)
Board Audit Committee (BAC)

Board Risk Committee (BRC)

Board Sustainability Committee (BSC)

Board Investment Committee (BIC)

Board Procurement Committee (BPC)
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Board Nomination, Remuneration & ESOS Committee (BNREC)

The members of the BNREC are as follows:

Dato’ Zakiah Binti Kassim
1 . Chairman/Senior Independent Director
(Appointed on 06.12.2021)

Dato’ Wira Haji Isahak Bin Murat

2 ) Member/Non-Independent Non-Executive Director
(Appointed on 14.12.2023)
Puan Nawal Binti Hanafiah . .

3 ; Member/Independent Non-Executive Director
(Appointed on 26.09.2022)
Dato’ Haji Syed Yussof Bin Syed Othman

4 (Appointed on 05.04.2021) Member/Non-Independent Non-Executive Director
(Retired on 01.10.2023)

The BNREC duties are as follows and the TOR is available on the Company’s website at https://www.bdb.com.my/bdbpolicies/.

a) Identify and nominate for the approval of the Board, candidates to fill Board vacancies as and when they arise.

b)  Evaluate the balance of skills, knowledge and experience on the Board, and in the light of this evaluation, prepare a description of
the role and capabilities required for a particular appointment of Director.

) Review the time required from a Non-Executive Director. The performance evaluation should be used to assess whether the
Non-Executive Director is spending enough time to fulfil their duties.

d)  Consider candidates from a wide range of backgrounds and look beyond the “usual suspects”.

The role of the BNREC is as follows:

a) To oversee the selection and assessment of Directors and to ensure that the Board Composition meets the requirements of MMLR
and Companies Act 2016.

b)  Torecommend and approve, as the case may be based on the TOR, the appointment of Key Management of the Group.

Q) Regularly review the structure, size and composition (including the skills, knowledge, and experience) of the Board and make
recommendations to the Board with regard to any changes.

d)  Reviewed and recommended renewal of fixed terms contract for C-Level Management.
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Board Investment Committee (BIC)

The primary duty of the BIC is to review, monitor and advise the Board on significant matters that concern potential investments and
divestments of the Group. They oversee the Company’s assessment of potential investments and portfolio companies on behalf of the
Board and report the results and recommendations of their activities to the Board.

The members of the BIC are as follows:

Dato’ Wira Haji Isahak Bin Murat
1 (Appointed on 14.12.2023) Chairman/Non-Independent Non-Executive Director
(Re-designated as Chairman on 21.03.2024)

YM Raja Shahreen Bin Raja Othman . .
(Appointed on 29.03.2023) Member/Executive Director
Dato’ Haji Syed Yussof Bin Syed Othman
3 (Appointed on 01.01.2023) Member/Non-Independent Non-Executive Director
(Retired wee.f. 0110.2023)

Tuan Sr. Haji Che Had Bin Dhali
4 (Appointed on 01.01.2023) Chairman/Non-Independent Non-Executive Director
(Resigned we.f 29.03.2023)

Tuan Mohamad Ibrahim Bin Ghazali
5  (Appointed on 01.01.2023) Member/Independent Non-Executive Director
(Resigned wef. 29.03.2023)

Tuan Haji Muhamad Sobri Bin Osman
(Appointed on 01.01.2023)

(Re-designated as Chairman on 29.03.2023)
(Resigned w.ef. 19.11.2023)

Member/Non-Independent Non-Executive Director

YB Ts. Dr. Mohd Suffian Bin Yusoff
7 (Appointed on 01.01.2023) Member/Independent Non-Executive Director
(Resigned we.f 29.03.2023)

Board Procurement Committee (BPC)
The main responsibility of the BPC is to assess and designate sub-contractors who fall under the Delegated Authority Limit (DAL).
Additionally, the Committee reviews and approve procurement policies. The BPC operates within a clearly defined scope of responsibility

and has been authorized by the Board to handle and deliberate on matters that fall within their scope.

The members of the BPC are as follows:

BINA DARULAMAN BERHAD | ANNUAL REPORT 2023

YB Ts. Dr. Mohd Suffian Bin Yusoff
1 (Appointed on 21.08.2022) Chairman/Independent Non-Executive Director
(Re-designated as Chairman on 29.03.2023)

Dato’ Zakiah Binti Kassim . .
2 : Member/Senior Independent Director
(Appointed on 01.10.2020)

Tuan Haji Muhamad Sobri Bin Osman
(Appointed on 01.10.2020)
3 (Re-designated as Chairman on 16.06.2022) Member/Non-Independent Non-Executive Director
(Re-designated as Member on 29.03.2023)
(Resigned on 19.11.2023)

The Chairman of each Board Committee shall provide the Board with a report outlining the key issues discussed and outcomes of each
Committee meeting.
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KEY RESPONSIBILITIES OF THE BOARD CHAIRMAN

The Board of Directors appoints a Chairman whose responsibility is to ensure good corporate governance practices, leadership, and
efficiency within the Board. Tuan Sr. Haji Che Had Bin Dhali is currently the Chairman of the Board, and therefore holds a leadership
position within the Board.

The key responsibilities of the Chairman include but are not limited to the following:
° Providing leadership for the Board so that the Board can perform its responsibilities effectively;

° Through BDB's Board Committees and BDB Management, sets the Board agenda and ensures that Board members receive
complete and accurate information in a timely manner;

. Leading Board meetings and discussions;

° Encouraging active participation and allowing dissenting views to be freely expressed;

° Managing the interface between Board and Management;

° Ensuring appropriate steps are taken to provide effective communication with stakeholders and that their views are

communicated to the Board; and
° Leading the Board in establishing and monitoring good corporate governance practices in the Company.

SENIOR INDEPENDENT DIRECTOR (SID)

° Leads confidentiality discussions with Non-Executive Directors (NEDs) in any concerns which may not have been considered
by the Board as a whole.

. Provides alternative channel of communication for shareholders and other stakeholders to convey their concerns
and issues.
° Promote high standards of Corporate Governance and ensure that the Company'’s obligations to shareholders are understood

and complied with.

Dato’ Zakiah Binti Kassim has been serving as the SID since 6 December 2021, and has been playing an important role in maintaining
governance and integrity. She also acts as a mediator for other directors when needed and provides valuable advice to the Chairman.

THE SEPARATION OF THE POSITIONS OF THE BOARD CHAIRMAN, THE BOARD COMMITTEE CHAIRMAN AND THE EXECUTIVE
DIRECTOR

The Board of BDB follows a unitary structure in which the Chairman, Board Committee Chairman, and Executive Director have
distinct and defined roles. The Chairman leads the Board in overseeing Management but is not involved in day-to-day operations of
the Group.

Meanwhile, the Executive Director's roles and functions are guided by fixed-term contracts and the Board Charter, which clearly
outlines the Chairman and Executive Director’s roles in BDB's organisational and management structure.

COMPANY SECRETARY

The Company has a dedicated in-house Company Secretarial department led by Khairulmuna Binti Abd Ghani, a qualified and
competent Company Secretary. Khairulmuna is a qualified Secretary under Section 235(2)(a) of the Companies Act 2016, registered
with the Companies Commission of Malaysia, and an affiliate member of the Malaysian Association of the Institute of Chartered
Secretaries and Administrators (MAICSA). She is ably assisted by a team of four (4) members.

All Directors are entitled to receive unrestricted access to advice and reports from the Company Secretary regarding Board policies
and procedures, the Group's compliance with applicable rules and regulations, and corporate governance practices.

BOARD MEETINGS

The Board of the Company holds meetings at least every quarter, and as necessary, to review and approve various important matters
such as quarterly financial results, statutory financial statements, the annual report, and business ventures. They also review the
performance of the Company and its operating subsidiaries, governance matters, and business development matters.

At the fourth quarter Board meeting, the Company Secretary distributes a Board Meeting Planner to all the Directors and

Management, which includes all scheduled meetings for the financial year. This is to help the Directors schedule and manage their
time commitments.

The Directors must disclose to the Board before accepting directorships in other listed companies or groups.
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It is expected that all Directors make themselves available to attend to any matters arising that require their attention individually or
collectively. The attendance record of the Directors at Board and Committee meetings in respect of FY2023 is set out below:

Tuan Sr. Haji Che Had Bin Dhali

(Non-Independent Non-Executive Chairman) 10110 n/a n/a n/a n/a 3 n/a
Dato’ Zakiah Binti Kassim

(Senior Independent Non-Executive Director) Ui e 44 R n nfa n/a
M Ra_ja Shahreen el 10/10 n/a n/a n/a n/a 2/3 n/a
(Executive Director)

Mohamad Ibrahim Bin Ghazali

(Independent Non-Executive Director) 10110 6/6 n/a 515 n/a 3 4/4
YB Ir. Ts. Khairil Nizam Bin Khirudin 9/10 6/6 n/a 5/5 n/a 13 /4
(Independent Non-Executive Director)

Dato’ Haji Syed Yussof Bin Syed Othman

(Non-Independent Non-Executive Director) 4/7 n/a 3/4 n/a n/a 2/3 n/a

(Retired we.f 0110.2023)

Haji Muhamad Sobri Bin Osman
(Non-Independent Non-Executive Director) 6/7 n/a n/a 1/5 11 3/3 1/4
(Resigned we.f 19.11.2023)

YB Ts. Dr. Mohd Suffian Bin Yusoff

(Independent Non-Executive Director) 10110 n/a n/a n/a " 3 4/4

Puan Nawal Binti Hanafiah

(Independent Non-Executive Director) 1010 n/a = n/a n/a n/a “E

Dato’ Wira Haji Isahak Bin Murat
(Non-Independent Non-Executive Director) 2/3 n/a n/a n/a n/a n/a n/a
(Appointment wef. 0110.2023)

* by invitation

pg152 1.6 TIME COMMITMENT

The Directors appointed should be able to devote the required time to serve the Board effectively.

The Company has established the Directors Fit and Proper Policy (DFP) with specific reference about “Time and Commitment” as
mentioned in Item 2.1.3.

In FY2023, all the Directors attended more than 50% of the Board Meetings held, which is the minimum requirement stipulated
under Paragraph 15.05 of the MMLR.

1.7 COMMITMENT TO TIMELY CIRCULATION OF MEETING MATERIALS

The Board and Management are aware of the significance of providing comprehensive and timely information to the
Directors. This will enable them to make informed decisions and fulfill their duties and responsibilities. The Board Meeting
notices and agendas are shared with the Board members and Board Committee at least five (5) days prior to the meetings.
This allows the Directors to plan ahead and maximize their participation, except for urgent Special Board Meetings that
may be called at short notice.
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1.8

19

REMUNERATION OF DIRECTORS OF THE COMPANY FOR FY2023 IS AS FOLLOWS:

The details of the disclosure of remuneration of Directors on a named basis are disclosed in the Corporate Governance Report
(CG Report) which is available on the Company's website at https://www.bdb.com.my/corporate-governance/.

Key Senior Management’s Remuneration
The Board understands the significance of being transparent in revealing the salaries of its top-level management.

The compensation of Key Senior Management has been disclosed in increments of RM50,000, and the names of those whose
remuneration falls within the necessary disclosure range are listed below, including FY2023.

Key Senior Management

Range of
Remuneration Chief Chief Chief Chief Chief Company Head Head of
(RM) Operating Financial Support Business People Secretary of ECQ Property
Officer Officer Officer Strategy Officer Division Division
Officer

150,000 & below - - - - J - = o

150,001 - 200,000 - - - + - - o -

200,001 - 250,000 - J J - o J - J

250,001 - 300,000 J - - - - = J -

400,001 - 450,000 - - - - - - - -

500,000 - 550,000 - - - - - o o =

700,000 - 750,000 - - - - - - > -

1,500,000 - 1,600,000 - - - - - - o -

Notes:

COO=Mohd Sobri Bin Hussein, CFO=Mohd Nasir Bin Ismail, CSO=Abdul Shukor Bin Abdul Rahman, CBSO=Mohd Hudzaifah Bin Mohamad Sam,
CPO=Mohd Taufik Bin Abdullah, Company Secretary=Khairulmuna Binti Abd Ghani, Head of ECQ Division=Tahir Bin Md Zin,

Head of Property=Zawawi Bin Wahab

BOARD SKILLS AND EXPERTISE

The BNREC supports the Board in evaluating and ensuring that the Directors have the appropriate blend of skills, expertise, experience,
and other qualities needed to manage the Company'’s business in line with its Strategic Business direction and Dreamboard. The
BNREC supports the Board in evaluating and ensuring that the Directors have the appropriate blend of skills, expertise, experience,
and other qualities needed to manage the Company’s business in line with its Strategic Business direction and Dreamboard.
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1.9 BOARD SKILLS AND EXPERTISE (Continued)

The following is the current Board skills matrix of the Company:
1. Tuan Sr. Hj Che Had Bin Dhali
- Land Surveyor/Property Management

2. Dato' Zakiah Binti Kassim
Environment, Social & Business - Judiciary & Legal
Governance (ESG) _ __ Management

3. Dato' Wira Haji Isahak Bin Murat
- Financial/Public Administration

Legal and X . .
Information ¢ ‘ Regulatory 4. YM Raja Shahreen Bin Raja Othman
Technology " Requirement - Chartered Accountant

CURRENT AND IDEAL 5. Tuan Mohamad Ibrahim Bin Ghazali

- Chartered Accountant & External Auditor
. Corporate

Governance, Risk 6. YBIr. Ts. Khairil Nizam Bin Khirudin

Management & - Engineering/Technologies
Internal Control

Public Administration ‘.
& Human Resource
Development

7. YB Ts. Dr. Mohd Suffian Bin Yusoff
- Environmental Engineering/Technologies.

Engineering Accounting
& Financial 8. Puan Nawal Binti Hanafiah
Reporting - Human Resource Development &

Sustainability Expert.

Expert Knowledge Industry Knowledge

Academic qualifications in Law, Business Management,  Industry involvement through previous held positions such as:
Finance and Economics, or professional experience asan -  Property expertise
Accountant or Lawyer. - Digital Technology

- Professional Services
- Financial Services/Banking

The following table illustrates the composition of the Company’s Board.

Tuan Sr. Haji Che Had Bin Dhali
’ Independent Non-Executive

Director Dato' Zakiah Binti Kassim

YM Raja Shahreen Bin Raja Othman
@ Non-Independent
Non-Executive Director

Composition

Dato' Wira Haji Isahak Bin Murat
Tuan Mohamad Ibrahim Bin Ghazali
Executive Director YB Ir. Ts. Khairil Nizam Bin Khirudin

YB Ts. Dr. Mohd Suffian Bin Yusoff

Puan Nawal Binti Hanafiah
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1.9 BOARD SKILLS AND EXPERTISE (Continued)
Based on the composition of the Board mentioned above, the gender diversity represents 75% male and 25% female.

The age gap analysis and tenure of services for the Board Members are as follows:

12.5%
Group \ : Tenure of
Service

. 50 - 60 years . 1-3years

12.5%

Age

. > 60 years . 3-6years
40 - 50 years 0-1year

110 DIRECTORS' TRAINING

The directors of the Company have successfully attended the Mandatory Accreditation Programme (MAP) as required by the
MMLR. Although there was no formal assessment of their training needs, they were encouraged to participate in relevant training
programs, seminars, workshops, and briefings to enhance their skills and knowledge of the latest statutory and regulatory
requirements. This will enable them to stay up-to-date with current business developments and perform their duties as directors
more effectively.

Below is a summary of the attendance of the directors at training programs, seminars, workshops, and briefings:

m Training Details Date & Method Participants

1 Site Visit Project & Property in Langkawi 16 - 17 January 2023 + Tuan Sr. Haji Che Had Bin Dhali
(The LAB, Kuala Temoyong Land, The (Physical) - Dato’ Zakiah Binti Kassim
Sanctuary & Gemi Puncak Quarry) - Tuan Mohamad Ibrahim Bin Ghazali

- YB Ir. Ts. Khairil Nizam Bin Khirudin
- Tuan Haji Muhamad Sobri Bin Osman
- Professor Dr. Mohd Suffian Bin Yusoff

pg156 - Puan Nawal Binti Hanafiah
2  DCF Method of Valuation for Practitioners in 7 June 2023 Tuan Sr. Haji Che Had Bin Dhali
Malaysia (Virtual)
3 Bridging The Gap: Metaverse, Board of 2 August 2023 Puan Nawal Binti Hanafiah
Directors, Net Zero & NFT (Virtual)
4 Conflict of Interest and Governance of Conflict 15 August 2023 YM Raja Shahreen Bin Raja Othman
of Interest (Virtual)
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110 DIRECTORS' TRAINING (continued)

m Training Details Date & Method Participants

5

10

Board Away & Onboarding Session

Advocacy Session for Directors and CEOs of Main
Market Listed Issuer

25t Asean Valuer Association (AVA) Congress 2023

Advocacy Session for Directors & CEOs of Main
Market Listed Issuers

Conflict of Interest and Governance of Conflict of
Interest

Mandatory Accreditation Programme (MAP)

PRINCIPLE B: EFFECTIVE AUDIT AND RISK MANAGEMENT

CHARTING A SU NABLE COURSE

CORPORATE GOVERNANCE OVERVIEW STRTEMENT

4 - 7 September 2023
(Physical)

19 September 2023
(Virtual)

18 - 20 September 2023
(Physical)

20 September 2023
(Virtual)

11 October 2023
(Virtual)

30 - 31January 2024
(Virtual)

- Tuan Sr. Haji Che Had Bin Dhali

- Dato’ Zakiah Binti Kassim

- YM Raja Shahreen Bin Raja Othman
- Tuan Mohamad Ibrahim Bin Ghazali
- YBIr. Ts. Khairil Nizam Bin Khirudin
- YB Ts. Dr. Mohd Suffian Bin Yusoff

- Puan Nawal Binti Hanafiah

Tuan Mohamad Ibrahim Bin Ghazali

Tuan Sr. Haji Che Had Bin Dhali

Tuan Sr. Haji Che Had Bin Dhali

Tuan Sr. Haji Che Had Bin Dhali

Dato’ Wira Haji Isahak Bin Murat
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2.0

2.1

2.2

BOARD AUDIT COMMITTEE (BAC)

The Chairman of the BAC is not the Chairman of the Board. The BAC supports the Board in its responsibility to oversee the financial
reporting and the effectiveness of the internal controls of the Group.

MEMBERS OF THE BOARD AUDIT COMMITTEE

Bina Darulaman Berhad adheres to Paragraph 15.09 of MMLR of Bursa Malaysia Securities Berhad. This requires all members of the
BAC to be Non-Executive Directors, with the majority of them being Independent Directors.

The following individuals are the members of the BAC:

Tuan Mohamad Ibrahim Bin Ghazali . . .
1 (Appointed on 1412.2020) Chairman/Independent Non-Executive Director

Dato’ Zakiah Binti Kassim . .
2 (Appointed on 05.04.2021) Member/Senior Independent Director

YB Ir. Ts. Khairil Nizam Bin Khirudin . .
3 (Appointed on 0110.2020) Member/Independent Non-Executive Director

The profiles of the BAC members are disclosed on pages 21, 24 and 25 of this Annual Report.

The role of the BAC is to:

. Monitor the financial risks along with its accounting and financial reporting practices.
° Review the Company’s business processes and endeavor to ensure the efficiency of the Company’s system of internal control.
. Deliberate on matters arising from internal audit and investigations.

TERMS OF REFERENCE

The terms of reference for the BAC are available on the Company's website at https://www.bdb.com.my/bdbpolicies/. The latest
update was effective on 24 March 2023.

FINANCIAL REPORTING

The Board and the BAC are to ensure that:
. BDB's financial statements are prepared in accordance with applicable approved accounting standards;

° The disclosure timeline, format, and contents are compiled according to rules and regulations, including the provisions of the
Bursa Malaysia MMLR;

. The Board, with the assistance of the BAC, shall oversee and manage the financial reporting and internal control policies and
will maintain an appropriate relationship with the Company'’s Auditors; and

. The Board, through the BAC, shall also assess the suitability, objectivity, and independence of the Company’s Auditors.
The Company’s Auditors for the upcoming year will only be appointed with the approval of the shareholders. As per the

recommendation of MCCG 2021, the BAC has implemented a policy which requires a cooling-off period of at least two (2) years for
a former key audit partner before they can be appointed as a member of the BAC. The BDB has been complying with this policy.
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The role of the BAC is to assist the Board in maintaining a robust system of internal control across the Group. To ensure that
the financial statements use appropriate accounting policies, the BAC meets with the External Auditors without the presence of
Management. During these meetings, the External Auditors can raise any concerns they may have pertaining to the compliance of
the financial statements.

RISK AND INTERNAL CONTROL

The Board is responsible for maintaining a robust system of internal control that covers various areas like risk management, financial,
organisational, operational, and compliance controls. The purpose of this system is to help the Group achieve its objectives within an
acceptable risk profile. However, it's important to note that these controls can only provide reasonable, but not absolute, assurance
against material misstatements, errors of judgment, loss, or fraud.

More information on the Group's internal control in the Group Statement of Risk Management & Internal Control (SORMIC) in this
Annual Report and also in the CG Report.

RELATIONSHIP WITH EXTERNAL AUDITORS

The BAC is responsible for overseeing the relationship with the External Auditors. Annually, the BAC reviews and evaluates the re-
appointment, remuneration, and terms of engagement of the auditors. More information on the role of the BAC in relation to the
External Auditors can be found in the Report of the Audit Committee, as outlined in this Annual Report.

The External Auditors are requested to be present in the BAC meetings where the Group’s yearly financial results are reviewed. They
are also invited to participate in discussions regarding the Group's audit findings, internal controls, and accounting policies whenever

necessary.

Representatives of the External Auditors are present at each AGM.

PRINCIPLE C: INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL RELATIONSHIP WITH STAKEHOLDERS

3.0

INTEGRITY IN CORPORATE REPORTING

The responsibility of preparing and approving the financial statements lies with the Board. The Directors are obliged to prepare
financial statements for every financial year. These statements must accurately present the state of affairs of BDB Group in accordance
with the Malaysian Financial Reporting Standards and the Companies Act 2016. It is important that they present a true and fair
picture of the company’s financial position.

The Board of Directors has thoroughly examined BDB's business plans, capital expenditure commitments, and expected cash flows
to ensure that the company has sufficient resources to continue its operations in the near future. In light of this, the Board has decided
to adopt the going concern basis while preparing the Financial Statements. The Directors are satisfied with the accuracy of BDB's
accounting records, which have been maintained effectively and allow for the proper preparation of financial statements.

Additionally, the Directors have taken necessary steps to establish appropriate systems for safeguarding BDB's assets. These systems
can only provide a reasonable level of protection and cannot guarantee complete security assurance against material misstatements,
loss and fraud.
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3.1

3.2.

3.3.

4.0

5.0

6.0

CORPORATE DISCLOSURE POLICIES AND PROCEDURES

The Board is responsible for reviewing and approving all important announcements, including quarterly reports and
full-year results. These reports are made public via Bursa Link within the mandatory period to disseminate information
about BDB in a timely, factual, accurate, and complete manner. The financial statements and other presentation materials
presented at the company’s general meetings are also disseminated in the same way. BDB Group has established a
Disclosure Policy that applies to all Directors and those authorized to speak on behalf of BDB to ensure that communications to the
public are done in accordance with established processes and procedures.

COMMUNICATION WITH SHAREHOLDERS

The Board believes that building a relationship with shareholders and dissemination of information should be through interaction
during AGM, systematic engagement through briefings, media releases, public announcements, responses to shareholders’ queries
and updates on our Company'’s website.

CONDUCT OF GENERAL MEETINGS

The Board ensures that all general meetings are conducted following the best practices, and shareholders are informed about the
meeting details. On 12 April 2023, the Annual Report 2022 and notice of the AGM were sent to the shareholders.

The Board ensures that shareholders receive ample notice and time to review the resolutions presented at the AGM.
The Notice of AGM includes explanatory notes that provide further information on the proposed resolutions.

All resolutions were voted on by poll and verified by an independent scrutineer appointed by BDB.

All Board members will attend the general meetings to interact with shareholders. If a director is unable to attend in person, the
Group will enable virtual attendance through an appropriate online platform. If that is not possible, the Director(s) will be updated
on matters that require their attention and subsequent action.

CODE OF BUSINESS CONDUCT AND ETHICS

The Code of Business Conduct and Ethics lays out the moral principles and values that are expected of the Directors and employees.
It serves as a guide to their responsibilities and is available on the Company's website. The Board has implemented proper systems
and processes to support, promote and ensure adherence to these standards. The BNREC reviews the Code periodically.

Moreover, the Board has adopted a Whistle Blowing Policy (WBP) that outlines the procedures for reporting any suspected
misconduct or malpractice. The policy ensures protection to whistle-blowers who report such incidents, ensures that the Group’s
ethical obligations are met. Employees and stakeholders are encouraged to raise any serious concerns in a responsible manner
without fear of victimisation, avoiding or overlooking them.

The Company'’s Code of Business Conduct and Ethics and WBP are aligned with the Board's Anti-Bribery and Corruption Policy. The
WBP can be found on the Company'’s website at https://www.bdb.com.my/bdbpolicies/.

SUSTAINABILITY

The Group has made sustainability its primary focus for FY2023 and onwards. The Sustainability Committee plays a vital role to ensure
sustainability Agenda is implemented as rollout. The Board, in collaboration with Management, is fully committed to prioritising the
ESG sustainability agenda at both the group and operational levels, as well as within the communities it serves.

GOVERNANCE INITIATIVE AND FUTURE PRIORITIES

The Company'’s future priorities include strengthening governance, compliance, and shareholder interaction, and becoming a
reputable public listed company.
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AUDIT COMMITTEE REPORT

The Board Audit Committee (BAC) assists the Board in fulfilling its fiduciary responsibilities relating to internal controls, accounting,
and reporting practices of the Group. The BAC promotes the practices of good corporate governance by ensuring that adequate internal
control systems are in place and that appropriate standards of responsibility, integrity and accountability are maintained across the Group.

MEMBERS OF THE BOARD AUDIT COMMITTEE (BAC)

Bina Darulaman Berhad complies with Paragraph 15.09 of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad
which requires all BAC members to be Non-Executive Directors, with a majority of them being Independent Directors. As at 31 December
2023, the Company has adhered to the step up practice set out in the Malaysian Code on Corporate Governance 2021 (MCCG 2021) for

having solely Independent Directors on its Audit Committee.

The members of the BAC are as follows:

1 Tuan Mohamad Bin Ghazali* Chairman/Independent Non-Executive Director
2 Dato’' Zakiah Binti Kassim Member/Senior Independent Non-Executive Director
3 YBIr. Ts. Khairil Nizam Bin Khirudin Member/Independent Non-Executive Director

* A member of the Malaysian Institute of Accountants
The profiles of the BAC members are disclosed on pages 21, 24 and 25 of this Annual Report.
TERMS OF REFERENCE

The terms of reference for the BAC are available on the Company’s website at www.bdb.com.my under the Company Policies section. The
latest update of the information therein was 24 March 2023.

SUMMARY OF THE ACTIVITIES OF THE BAC
Meetings and Minutes
During the year ended 31 December 2023, the BAC met six (6) times whereby five (5) times by way of ordinary meetings on 20 February

2023, 24 March 2023, 17 May 2023, 21 August 2023 and 19 November 2023 and one (1) time by way of Special Meeting held on 27 November
2023.

pg 161
Number of Meetings
I

Tuan Mohamad Bin Ghazali

2 Dato’' Zakiah Binti Kassim 6 6/6
3 YBIr. Ts. Khairil Nizam Bin Khirudin 6 6/6
Permanent invitees to the BAC are the Executive Director, Chief Financial Officer, Company Secretary and Acting Head of Internal Audit

Department (IAD). Other invitees from the management team are present to report on specific issues as per the meeting agenda. The
Chairman of the BAC reports all key issues discussed to the Board.
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The BAC continued to provide oversight to the external and internal audit functions and performed the following based on the meeting
agenda:

External Audit

(i)  Reviewed the External Auditors' scope of the audit prior to the commencement of the interim and annual audit;

(i)  Reviewed the audited year-end financial results of the Group prior to submission to the Board for consideration and approval;

(iii)  Reviewed the audit reports of the External Auditors in relation to audit and accounting issues arising from the audit;

(iv) Discussed matters arising from the audit of the Group in a closed session meeting without the presence of management;

(v)  Reviewed the performance of the External Auditors and proposed their re-appointment and remuneration to the Board;

(vi) Reviewed the findings of the External Auditors and followed up on their recommendations.

Internal Audit
(i)  Reviewed and approved the 2023 Annual Internal Audit Plan and resources for the execution of audit activities across the Group;

(i)  Deliberated on major issues brought to the attention of the BAC and considered the appropriateness of management action plans in
relation to the audit recommendations;

(iii)  Ensured that Management resolved all audit issues within the agreed timeline and approved the extension of said timeline wherever
necessary;

(iv) Review the Sustainability Assurance Statement on Sustainability Report for Annual Report publication.

(v) Raised concerns on certain operational issues for future audit reviews.

Other significant oversight activities were as follows:

(i)  Reviewed the Statement on Risk Management and Internal Control and the Audit Committee Report and recommended to the Board
their inclusion in the Annual Report;

(i)  Reviewed the unaudited quarterly financial results and the announcements thereof and made recommendations to the Board for
consideration and approval for release to Bursa Securities;

(iii) Reviewed related party transactions as required under Bursa Malaysia Listing Requirements to ascertain that transactions were
conducted at arm’s length prior to submission for the Board's consideration and where appropriate, shareholders’ approval;

(iv) Reviewed the renewal of the Shareholders’ mandate for recurrent trading revenue related party transactions based on an established
framework for the Board to recommend to shareholders for approval, and authorised the submission of the draft circular to Bursa
Malaysia Securities Berhad;

(v)  Reviewed management's tax planning and strategy initiatives towards improving BDB Group's tax framework.
INTERNAL AUDIT FUNCTION

The Group's Internal Audit function is to provide independent, objective assurance and consulting services designed to add value to and
improve BDB's operations. The Internal Audit activities help BDB accomplish its objectives by bringing a systematic, disciplined approach
to evaluate and improve the effectiveness of governance, risk management and the adequacy of internal controls.

For 2023, the IAD conducted an audit review based on the approved Annual Audit Plan. Apart from conducting routine audit reviews of the
approved audit scopes, members of the IAD also performed the following activities:

(i)  Followed up and validated the completion of remedial action plans to close outstanding audit issues on a quarterly basis;

(i)  Conducted year-end stock take exercises at subsidiaries.

The total cost incurred for the Internal Audit Function for the financial year was approximately RM451,000.
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STATEMENT ON RISK MANAGEMENT
AND INTERNAL CONTROL

This statement is made in accordance with the Malaysian Code on Corporate Governance 2021 (MCCG 2021) and Paragraph 15.26(b) of
the Main Market Listing Requirements of Bursa Malaysia Securities Berhad (Bursa Malaysia). The Board's Statement on Risk Management
and Internal Control has been prepared in accordance with the Statement on Risk Management and Internal Control: Guidelines for
Directors of Listed Issuers.

BOARD RESPONSIBILITY

The Board of Directors (the Board) acknowledges its responsibility for maintaining an adequate and sound framework for risk
management and internal control system to safeguard the investment of shareholders and the assets of the Group.

The Board maintains overall responsibility for the Group’s system of risk management and internal controls and has reviewed
the effectiveness of the controls established and its alignment with the Group’s business objectives. The Board has delegated
the implementation of the risk management and internal control system within an established framework throughout the Group to the
management.

The Board Risk Committee has established the ongoing process of identifying, evaluating, reviewing, validating, monitoring and
managing business risks faced by the Group in achieving its business objectives. The Committee will continuously evaluate and review
planned actions and implementation strategies on quarterly basis to ensure that key risks are mitigated and well managed.

In view of the limitations inherent in any system of risk management and internal control, the Board recognizes that such a system can only
provide reasonable but not absolute assurance against material misstatement, loss, or fraud.

INTERNAL CONTROL SYSTEM AND STRUCTURE

The key features of the Group's internal control system comprise of the following components to assure the achievement of the Group’s
objective and its operational effectiveness:
° The Board Committees with the terms of reference including functions, authorities and responsibilities have been established as the
oversight function to the Board. The Board Committees comprise of:
»  Board Audit Committee (BAC)
»  Board Risk Committee (BRC)
»  Board Nomination, Remuneration and ESOS Committee (BNREC)
»  Board Sustainability Committee (BSC)
»  Board Investment Committee (BIC)
>

Board Procurement Committee (BPC)

° The Board has adopted a Code of Conduct and Ethics (the Code) with the objective of upholding the highest standards of business
conduct and ethical behaviour that are fundamental to the preservation of the reputation and success of the Group. All employees
are required to adhere to the Code whilst carrying out their duties and responsibilities. The Code covers areas such as conflict of
interest, business conduct in the workplace, confidentiality, gifts, entertainment and anti-bribery issues.

° The internal control system of the Group is supported by a formal organisational structure with lines of responsibility and
accountability delegated to the Group’s C-Level Management.

° The Delegated Authority Limit (DAL) is approved by the Board and is updated to reflect changing business conditions. The DAL
provides a framework that defines and specifies the authority levels for personnel to carry out their assigned responsibilities and
it also covers the basic decision-making policy throughout the BDB Group of Companies. Effective on 01 June 2023 the Board had
approved a revision to the DAL to meet the current needs of the Company and designations.
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Relevant policies and procedures are recommended by the management and approved by the Board to ensure the Group's values
and internal control mechanism are embedded in business operations. These policies and procedures are made available to guide
Management and staff in their day-to-day operations and compliance with relevant laws and regulations. Updates will be made on a
need basis to reflect any changes in operational requirements and/or statutory requirements.

BDB Group performs Strategic Planning before being tabled to the Board for approval. The Board has reviewed and approved the
BDB Strategic Plan for the year 2024 - 2026 within which the business objectives, strategies and targets were articulated, so as to
enable the C-Level Management to focus on areas of concern. Key business risks were identified and mitigated during the strategic
planning process and reviewed during the year.

Internal and external training programmes and sessions are developed by Group Human Resources to facilitate the daily operations
and enhance staff competencies.

The Whistle Blowing Policy (WBP) provides an avenue for employees to communicate any instances of breach or suspected breach
of any law or regulation, illegal and/or immoral conduct in a safe and confidential manner. It also provides proper investigation to be
initiated on all allegations or reports within and about the Group.

The Group is committed to conduct business dealings with integrity to avoid practices of bribery and corruption of all
forms in the company’s daily operations. The Group has adopted a zero-tolerance approach against all forms of bribery
and corruption and takes a strong stance against such acts. Anti-Bribery and Corruption Policy (ABAC Policy) sets out
the Group’s position, on anti-bribery in all its forms and matters of corruption that might confront the Group in its day to
day operations and in amplification to provide adequate procedures and information in defending and maintaining its
position on anti-bribery and anti-corruption in line with the Adequate Procedure Principles pursuant to Guidelines on
Adequate Procedures pursuant to subsection (5) of Section 17A of the Malaysian Anti -Corruption Commission Act 2009 (Amendment
2018).

The Group has established a Business Continuity Plan that is designed to provide direction and pre-determined management
decisions and action plans in managing a disasters.

The preparation of quarterly and full-year financial results, as announced or otherwise published to shareholders. Analysis of actual
financial performance versus business plans is carried out on a quarterly basis.

The Executive Director and the C-Level Management make business visits to have first-hand knowledge of significant operational
issues and risks.

Annual review and improvement and the continuous management and controls of the quality products and services in accordance
with 1SO 9001:2015 Quality Management System.

The Board has initiated an ongoing process to ensure the achievement of the Group business objectives which budgets, key business
indicators and performance results on operations are in place to monitor performance. The system allows the Executive Director
and the C-Level Management to review the performances of business unit against budgets and other performance indicators on a
monthly basis. Key variances are followed up by the C-Level Management and reported on a quarterly basis to the Board.

The Executive Director actively communicates the Board’s expectations to management teams during management meetings. In
these meetings, risks relating to strategy, operational, financial and external environment matters are discussed and mitigating action
plans are deliberated.

The Board has taken the necessary measures and reviewed the effectiveness of the system of internal control during the financial
year through the review and monitoring processes set out above.
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INTERNAL AUDIT FUNCTION

The Internal Audit Department (IAD) oversees internal auditing activities across BDB Group; it undertakes a systematic review and
disciplined approach to evaluate the adequacy and effectiveness of the internal control system implemented by the Group.

IAD reports to the Board Audit Committee (BAC) and meets on a quarterly basis plus as and when required. IAD highlights issues concerning
internal control failures and/or weaknesses and other observations to improve business processes. All issues identified must be agreed
upon with the management team. Action plans to resolve issues are followed through and updated at subsequent meetings.

The BAC reviews the Internal Audit independence, adequacy of resources and scope of work. The annual Audit Plan and its revision is
presented to the BAC for approval. The internal audit engagements are prioritised based on the Group risk profiles, audit cycle and discussion
with the C-Level Management. The details of the oversight activities undertaken by the BAC are highlighted in the Audit Committee Report.
STATEMENT ON ENTERPRISE RISK MANAGEMENT FRAMEWORK

The Group has established an Enterprise Risk Management (ERM) framework to proactively identify, evaluate and manage key risks to an
optimal levelin line with the Group’s commitment to deliver sustainable value. This framework aims to provide an integrated and organised
approach entity-wide. The Group continuously executed the ERM initiatives based on the approved ERM framework which includes the
establishment of mitigation strategies for the key risk areas identified and the tracking and monitoring of its implementation Group-wide.
ERM Policy

BDB Group is committed to meeting its vision, mission and corporate objectives. It is critical for BDB Group has the ability to manage risk
to an acceptable level. Enterprise Risk Management had conducted three (3) BRC Meetings and two (2) Special BRC Meetings in 2023,

during which risks were identified, reviewed, assessed, and ranked accordingly with regard to the mitigating actions.

The Board provides guidance to ensure all risks are managed in an organised and consistent manner. The policies of the Board for ERM
are as follows:

. To integrate risk management into the work culture, business activities and decision-making processes.
° To anticipate and proactively respond to the changing operational, social, environmental and regulatory requirements.
. To manage risks pragmatically, to an acceptable level given the circumstances of each situation.

° To ensure that all approved business proposals, investments or divestments have been reviewed and validated within risk parameter
which covers the compliance, business structure and investment from risk perspective.

° To implement a robust and sustainable ERM framework that is aligned with BDB Group's vision, mission, corporate objectives, and
in accordance with best practices

The above policies will be adhered to through:

° Periodically reporting to the Board on ERM activities and keeping the Board updated on all ERM aspects including significant risks
and risk trends;

° Provision of adequate and suitable resources, including tools and manpower, to ensure ERM framework and system are operating
effectively;

° The provision of adequate education and communication channels to ensure staff understand the requirements and are cognisant
of their roles and responsibilities associated with ERM; and

. Maintaining documented risk information (risk registers and action plans) for continuous ERM activities.
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The Enterprise Risk Management Department (ERMD) is responsible for developing, coordinating and facilitating the Risk
Management processes within the Group. A database of risks and control information is captured in the format of the risk register.
Key risks of primary business units are identified, reviewed, assessed and categorised to highlight the source of risks, their impact and
the likelihood of occurrence and are monitored by respective C-Level Management of the business units.

Roles and Responsibilities of the ERMD can be summarised as follows:

° To communicate, evaluate and improve the ERM Policy and Framework;

° Facilitate the processes of risk assessment and risk action plan;

° Provide independent input on risk assessment (risk type and rating);

° To monitor the effectiveness of the action plans and update C-Level Management and the BRC of the progress;
° To function as the coordinator of Business Continuity Management (BCM);

° To make timely reports to the BRC;

° To coordinate ERM educational programmes; and

° To share inputs on risks and market trends.
Assurance Received from Executive Director and Chief Financial Officer

In accordance with the Statement on Risk Management and Internal Control - Guidelines for Directors of Listed issuers, the Board has
received assurance from the Executive Director and Chief Financial Officer that to the best of their knowledge, the risk management and
internal control of the Group are operating effectively and adequately in all material aspects, based on the risk management and internal
control framework adopted by the Group.

Review of Statements by the External Auditors

The external auditors have reviewed this Statement on Risk Management and Internal Control pursuant to the scope set out in The
Audit and Assurance Practice Guide (AAPG) 3, Guidance for Auditors on Engagements to Report on the Statement on Risk Management
and Internal Control included in the Annual Report issued by the Malaysian Institute of Accountants (MIA) for inclusion in the annual report
of the Group for the financial year ended 31 December 2023, and reported to the Board that nothing has come to their attention that cause
them to believe that the statement intended to be included in the annual report of the Group, in all material respects:

(38)  has not been prepared in accordance with the disclosures required by paragraphs 41 and 42 of the Statement on Risk Management
and Internal Control: Guidelines for Directors of Listed Issuers, or

(b) s factually inaccurate.

AAPG 3 does not require the external auditors to consider whether the Directors’ Statement on Risk Management and Internal Control
covers all risks and controls, or to form an opinion on the adequacy and effectiveness of the Group's risk management and internal control
system including the assessment and opinion by the Board of Directors and management thereon. The auditors are also not required to
consider whether the processes described to deal with material internal control aspects of any significant problems disclosed in the annual
report will, in fact, remedy the problems.

Conclusion

For the financial year under review, the Board is of the view that the Group's existing system of internal controls that is in place is generally
sound and adequate to safeguard the shareholders’ investment, the interest of customers, regulators, employees and the Group's assets.
None of the control weaknesses identified have resulted in any material loss, contingencies or uncertainties that would require disclosure
in the Annual Report.
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CHARTI - COURSE

DIRECTORS' REPORT

FOR THE YEAR ENDED 31 DECEMBER 2023

The Directors have pleasure in submitting their report and the audited financial statements of the Group and of the Company for the year
ended 31 December 2023.

PRINCIPAL ACTIVITIES

The principal activities of the Company are investment holding, provision of management services, oil palm plantation and property
development. There has been no significant change in the nature of these activities during the financial year.

The principal activities of the subsidiaries are as disclosed in Note 6 to the financial statements.
ULTIMATE HOLDING COMPANY

The Company is a subsidiary of Perbadanan Kemajuan Negeri Kedah, a statutory body formed in Malaysia and regarded by the Directors
as the Company's ultimate holding company, during the financial year and until the date of this report.

SUBSIDIARIES

The principal activity and other details of the Company'’s subsidiaries are disclosed in Note 6 to the financial statements.

RESULTS
Group Company
RM'000 RM'000
Profit for the year attributable to :
Owners of the Company 12,655 14,248
Non-controlling interests (241) -
12,414 14,248

RESERVES AND PROVISIONS

There were no material transfers to or from reserves and provisions during the financial year under review.

DIVIDEND

Since the end of the previous financial year, the amount of dividend paid by the Company in respect of the financial year ended
31 December 2022 was a first and final single-tier dividend of 0.46 sen per ordinary share totalling RM1,404,050 declared on 12 April 2023

and paid on 18 July 2023.

Afirst and final single-tier dividend of 1 sen per ordinary share totaling RM3,038,550 in respect of the financial year ended 31 December 2023
have been recommended by the Directors, subject to approval to the shareholders of the forthcoming Annual General Meeting.



CHARTI OURSE

DIRECTORS’ REPORT
FOR THE YERR ENDED 31 DECEMBER 2023 [CONTINUED)

DIRECTORS OF THE COMPANY
Directors who served during the financial year until the date of this report are:

Tuan Sr. Haji Che Had Bin Dhali

Dato’ Zakiah Binti Kassim

Dato' Wira Haji Isahak Bin Murat (Appointed on 1 October 2023)
YM Raja Shahreen Bin Raja Othman

Tuan Mohamad Ibrahim Bin Ghazali

YB Ir. Ts. Khairil Nizam Bin Khirudin

Puan Nawal Binti Hanafiah

YB. Ts. Dr. Mohd Suffian Bin Yusoff

Tuan Haji Muhamad Sobri Bin Osman (Resigned on 19 November 2023)
Dato’ Haji Syed Yussof Bin Syed Othman (Retired on 1 October 2023)

DIRECTORS OF THE SUBSIDIARIES
Directors of the subsidiaries who served during the financial year until the date of this report are as follows :

Dato' Haji Abdul Rahman Bin Abdullah
Dato’ Syed Yussof Bin Syed Othman
Mohd Sobri Bin Hussein

Tahir Bin Md Zin

Khairulmuna Binti Abd Ghani

Zawawi Bin Wahab (Appointed on 9 May 2023)
Mohd Hudzaifah Bin Mohamad Sam (Appointed on 5 July 2023)
Dato' Armishah Bin Siraj (Resigned on 9 May 2023)
Mohd Iskandar Dzulkarnain Bin Ramli (Resigned on 9 May 2023)

DIRECTORS' INTEREST IN SHARES

None of the Directors holding office at 31 December 2023 had any interest in the ordinary shares of the Company and of its related
companies during the financial year. pg 169

DIRECTORS' BENEFITS

Since the end of the previous financial year, no Director of the Company has received nor become entitled to receive any benefit (other
than those shown below) by reason of a contract made by the Company or a related company with the Director or with a firm of which the
Director is 8 member, or with a company in which the Director has a substantial financial interest.
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CHARTI - COURSE

DIRECTORS’ REPORT
FOR THE YERR ENDED 31 DECEMBER 2023 [CONTINUED)

DIRECTORS' BENEFITS (CONTINUED)

The Directors’ benefits paid to or receivable by Directors in respect of the financial year ended 31 December 2023 are as follows:

From the
subsidiary From the
companies Company
RM’'000 RM’'000
Directors of the Company:
Current Directors
Fee 18 348
Remuneration and other benefits 9 1162
Past Directors
Fee - 79
Remuneration and other benefits - 60
27 1,649

There were no arrangements during and at the end of the financial year which had the object of enabling Directors of the Company to
acquire benefits by means of the acquisition of shares in or debentures of the Company or any other body corporate.

ISSUE OF SHARES AND DEBENTURES

There were no changes in the issued and paid-up capital of the Company and no debentures were issued during the financial year.
OPTIONS GRANTED OVER UNISSUED SHARES

No options were granted to any person to take up unissued shares of the Company during the financial year.

INDEMNITY AND INSURANCE COSTS

During the financial year, the total amount of insurance effected for the Directors and officers of the Group and the Company were
RM126,786.

There was no indemnity given to Directors, officers or auditors of the Group and of the Company during the financial year.

OTHER STATUTORY INFORMATION

Before the financial statements of the Group and of the Company were made out, the Directors took reasonable steps to ascertain that :
i) all known bad debts have been written off and adequate provision made for doubtful debts, and

i)  any current assets which were unlikely to be realised in the ordinary course of business have been written down to an amount which
they might be expected so to realise.



CHARTI OURSE

DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023 (CONTINUED)

OTHER STATUTORY INFORMATION (CONTINUED)
At the date of this report, the Directors are not aware of any circumstances:

i) that would render the amount written off for bad debts or the amount of the provision for doubtful debts in the Group and in the
Company inadequate to any substantial extent, or

ii)  thatwould render the value attributed to the current assets in the financial statements of the Group and of the Company misleading,
or

iii)  which have arisen which render adherence to the existing method of valuation of assets or liabilities of the Group and of the Company
misleading or inappropriate, or

iv)  not otherwise dealt with in this report or the financial statements that would render any amount stated in the financial statements
of the Group and of the Company misleading.

At the date of this report, there does not exist :

i) any charge on the assets of the Group or of the Company that has arisen since the end of the financial year and which secures the
liabilities of any other person, or

ii)  any contingent liability in respect of the Group or of the Company that has arisen since the end of the financial year.

No contingent liability or other liability of any company in the Group has become enforceable, or is likely to become enforceable within the
period of twelve months after the end of the financial year which, in the opinion of the Directors, will or may substantially affect the ability
of the Group and of the Company to meet their obligations as and when they fall due.

In the opinion of the Directors, the financial performances of the Group and of the Company for the year ended 31 December 2023 have not
been substantially affected by any item, transaction or event of a material and unusual nature nor has any such item, transaction or event
occurred in the interval between the end of that financial year and the date of this report.
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CHARTI - COURSE

DIRECTORS’ REPORT
FOR THE YERR ENDED 31 DECEMBER 2023 [CONTINUED)

AUDITORS
The auditors, KPMG PLT, have indicated their willingness to accept re-appointment.
The auditors’ remuneration of the Group and of the Company during the year are RM415,000 and RM165,000 respectively.

Signed on behalf of the Board of Directors in accordance with a resolution of the Directors :

Tuan Sr. Haji Che Had Bin Dhali
Director

YM Raja Shahreen Bin Raja Othman
Director

Alor Setar,

Date :
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CHARTIN COURSE

STATEMENTS OF FINANCIAL

POSITION AS AT 31 DECEMBER 2023

Group Company
Note 2023 2022 2023 2022
RM'000 RM’'000 RM’000 RM’'000
Assets
Property, plant and equipment 3 86,849 70,990 12,969 12,759
Investment properties 4 101,428 98,507 10,135 9,857
Quarry development expenditure 5 2,379 905 - -
Interests in subsidiaries 6 - - 119,589 119,248
Investment in a joint venture 7 125 125 - -
Inventories 8 245,267 289,265 179,542 215,756
Deferred tax assets 9 7,530 4920 2,539 103
Trade receivables 10 103,258 54915 39,505 -
Total non-current assets 546,836 519,627 364,279 357,723
Inventories 8 29,436 27,839 394 394
Contract assets 11 55,180 32,737 - -
Contract costs 1.2 413 1,673 - -
Current tax assets 10 - - 4
Trade and other receivables 10 89,321 50,083 33,561 21,701
Short term investments 12 4,561 5190 1,045 1,322
Cash and cash equivalents 13 73,328 79,980 4,854 6,388
Total current assets 252,349 197,502 39,854 29,809
Total assets 799,185 717129 404,133 387,532
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CHARTI : COURSE
STRTEMENTS OF FINANCIAL
POSITION AS AT 31 DECEMBER 2023 (CONTINUED)

Note
Equity
Share capital 14
Retained earnings
Equity attributable to owners of the Company
Non-controlling interest
Total equity
Liabilities
Deferred tax liabilities 9
Loans and borrowings 15
Trade and other payables 16
Lease liabilities
Total non-current liabilities
Contract liabilities 11
Loans and borrowings 15
Trade and other payables 16

Current tax liabilities
Lease liabilities

Total current liabilities

Total liabilities

Total equity and liabilities

Group Company
2023 2022 2023 2022
RM'000 RM'000 RM'000 RM'000
331,020 331,020 331,020 331,020
155,324 144,073 21,751 8,907
486,344 475,093 352,771 339,927
(302) (61) - -
486,042 475,032 352,771 339,927
4,572 214 235 192
31,085 36,490 13,286 18,500
1,072 192 10,880 -
20,988 21,227 - -
67,717 58,123 24,401 18,692
1,338 11,756 - -
88,917 55,027 6,077 6,000
148,777 113,244 20,366 22913
5,405 3,947 518 -
989 - - -
245,426 183,974 26,961 28913
313,143 242,097 51,362 47,605
799,185 717,129 404,133 387,532

The notes on pages 181 to 234 are an integral part of these financial statements.



CHARTIN COURSE

STATEMENTS OF PROFIT OR LOSS
AND OTHER COMPRERENSIVE INCOME

FOR THE YEAR ENDED 31 DECEMBER 2023

Group Company
Note 2023 2022 2023 2022
RM’'000 RM’'000 RM’'000 RM'000
Revenue 17 313,069 231,370 82,712 31,006
Cost of sales 18 (259,520) (183,228) (54,570) (8132)
Gross profit 53,549 48142 28,142 22,874
Distribution expenses (2,702) (3,862) (788) (1,505)
Administrative expenses (37,431) (32,708) (17,366) (15,472)
Other operating income 3,705 3,688 1,351 973
Net loss on impairment of financial instruments and 20 (823) (118) - (159)
contract assets
Other operating expenses (1,181) (319) - (1,784)
Results from operating activities 15,117 14,823 11,339 4927
Interest income 5,185 1,007 2,124 1,690
Finance costs 19 (5,828) (6,786) (1,091) (1,759)
Profit before tax 20 14,474 9,044 12,372 4,858
Income tax 22 (2,060) (3,485) 1,876 168 pg 175
Profit representing total comprehensive 12,414 5,559 14,248 5,026 g
income for the year o
(24
Profit for the year attributable to : 4
w
o
Owners of the Company 12,655 5,597 14,248 - ?5'
Non-controlling interests (241) (38) - - <§(
a
Profit representing total comprehensive income 12,414 5,559 14,248 - <
for the year &
[aa]
=z
Earnings per ordinary share (sen) 23 4.16 1.84 §
5
2
[
<
a
s
The notes on pages 181 to 234 are an integral part of these financial statements. @
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CHARTI

CONSOLIDATED STATEMENT
OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 DECEMBER 2023
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CHARTIN

COURSE

STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 DECEMBER 2023

At 1January 2022
Profit for the year representing total comprehensive income for the year

Distributions to owners of the Company

- Dividend to owners of the Company
(Note 24)

At 31 December 2022/1 January 2023

Profit for the year representing total comprehensive income for the year

Distributions to owners of the Company

- Dividend to owners of the Company
(Note 24)

At 31 December 2023

Retained
Share capital earnings Total equity
RM’'000 RM'000 RM'000
331,020 6,160 337180
- 5,026 5,026
- (2,279) (2,279)
331,020 8,907 339,927
- 14,248 14,248
- (1,404) (1,404)
331,020 21,751 352,771
Note 14

The notes on pages 181 to 234 are an integral part of these financial statements.
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CHARTI - COURSE

STATEMENTS OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2023

Cash flows from operating activities
Profit before tax

Adjustments for :

Depreciation of property, plant and equipment
Plant and equipment written off

Gain on disposal of :

- Plant and equipment

- Money market funds

- Investment in an associate

Dividend income

Interest income

Interest expense

Loss on disposal of plant and equipment
Change in fair value of investment properties
Negative goodwill

Operating profit/(loss) before working capital changes

Changes in working capital :
Contract assets
Trade and other receivables
Inventories
Trade and other payables
Contract liabilities
Contract costs

Cash (used in)/generated from operations

Interest paid

Tax paid

Tax refunded
Dividends received

Net cash (used in)/from operating activities

Note

20
20
20
20

19
20
20
30

Group Company
2023 2022 2023 2022
RM’'000 RM'000 RM'000 RM’'000
14,474 9,044 12,372 4,858
6,860 6,321 Y 656
- - 2 -
(79) m7) - -
- (16) - -
- (2,017) - -
- - - (8,000)
(5,185) (1,007) (2,124) (1,690)
5,828 6,786 1,091 1,759
- - - 50
(1,109) (1,500) (278) 1,682
(872) - - -
19,917 17,494 11,834 (685)
(22,443) (1,743) - -
(86,821) (16,870) (55,365) (5,742)
45,904 25,475 36,214 1,846
45,532 (4,253) 8,333 13,441
(10,418) 11,078 - -
1,260 195 - -
(7,069) 31,376 1,016 8,860
(4,620) (6,786) (1,091) (1,759)
(3,208) (3,346) - -
- - 5 14
. - 4,000 4,000
(14,897) 21,244 3,930 nns



Cash flows from investing activities

Purchase of property, plant and equipment
Purchase of investment properties
Investment in a joint venture

Acquisition of subsidiary, net of cash and cash
equivalents acquired

Proceeds from disposal of :

- Plant and equipment

- Investment in an associate
Decrease/(Increase) in advances to subsidiaries
Additions of quarry development expenditure
Interest income received

Net cash (used in)/from investing activities

Cash flows from financing activities

(Repayment)/Drawdown of term loans
Movements of other borrowings, net
Repayment of hire purchase
Withdrawal of short term investments
Dividend paid

Net cash generated from/(used in) financing
activities

Net (decrease)/increase in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Notes
A.  Cash and cash equivalents

Cash and cash equivalents

Less : Bank overdrafts

CHARTIN

COURSE

STATEMENTS OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2023 (CONTINUED]

Group Company
Note 2023 2022 2023 2022
RM’'000 RM'000 RM'000 RM'000
31 (5,615) (3910) (571) (779)
(2,270) - - -
- (125) - -
30 (12,526) - (1,000) -
784 520 - 132
- 5,949 - -
- - 659 (3,754)
5 (1,474) (905) - -
5,185 1,007 2,124 1,690
(15,916) 2,536 1,212 (2,7m)
(13,610) 1,494 (5,500) (3,000)
39,475 (16,276) - -
(2,636) (1,263) (49) (18)
629 77 277 983
24 (1,404) (2,279) (1,404) (2,279)
22,454 (m147) (6,676) (4,314)
(8,359) 12,633 (1,534) 4,090
69,067 56,434 6,388 2,298
A 60,708 69,067 4,854 6,388
13 73,328 79,980 4,854 6,388
15 (12,620) (10913) - -
60,708 69,067 4,854 6,388
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CHARTI OURSE

NOTES TO THE FINANCIAL STATEMENTS

Bina Darulaman Berhad is a public limited liability company, incorporated and domiciled in Malaysia and is listed on the Main Market of
Bursa Malaysia Securities Berhad. The address of the principal place of business and registered office of the Company is as follows:

Aras 9, Menara BDB

No. 88, Lebuhraya Darulaman
05100 Alor Setar

Kedah Darul Aman

The consolidated financial statements of the Company as at and for the year ended 31 December 2023 comprise the Company and its
subsidiaries (together referred to as the "Group” and individually referred to as "Group entities”) and the Group's interest in a joint venture.

The principal activities of the Company are investment holding, provision of management services, oil palm plantation and property
development while the principal activities of the subsidiaries are as stated in Note 6 to the financial statements.

The immediate and ultimate holding company during the year is Perbadanan Kemajuan Negeri Kedah, a statutory body formed in Malaysia.
These financial statements were authorised for issue by the Board of Directors on
1. BASIS OF PREPARATION

(a) Statement of compliance

The financial statements of the Group and of the Company have been prepared in accordance with Malaysian Financial
Reporting Standards (“MFRSs"), IFRS Accounting Standards as issued by the International Accounting Standards Board (“IFRS
Accounting Standards") and the requirements of the Companies Act 2016 in Malaysia.

The following are accounting standards, interpretations and amendments that have been issued by the Malaysian Accounting
Standards Board (“MASB") but have not been adopted by the Group and the Company :

MFRSs, interpretations and amendments effective for annual periods beginning on or after 1 January 2024

- Amendments to MFRS 16, Leases - Lease Liability in a Sale and Leaseback
- Amendments to MFRS 101, Presentation of Financial Statements - Non-current Liabilities with Covenants and Classification of
Liabilities as Current or Non-current
Amendments to MFRS 107, Statement of Cash Flows and MFRS 7, Financial Instruments: Disclosures - Supplier Finance
Arrangements

MFRSs, interpretations and amendments effective for annual periods beginning on or after 1 January 2025

- Amendments to MFRS 121, The Effects of Changes in Foreign Exchange Rates - Lack of Exchangeability

MFRSs, interpretations and amendments effective for annual periods beginning on or after a date yet to be confirmed

Amendments to MFRS 10, Consolidated Financial Statements and MFRS 128, Investments in Associates and Joint Ventures —
Sale or Contribution of Assets between an Investor and its Associate or Joint Venture

The Group and the Company plan to apply the abovementioned accounting standards, interpretations and amendments,
where applicable, in the respective financial years when the abovementioned accounting standards, interpretations and
amendments become effective.
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CHARTI

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

1.

2.

COURSE

BASIS OF PREPARATION (CONTINUED)

(a)

(b)

(9]

(d)

Statement of compliance (continued)

The initial application of the accounting standards, amendments or interpretations are not expected to have any material
financial impacts to the current period and prior period financial statements of the Group and the Company.

Basis of measurement

The financial statements have been prepared on the historical cost basis except for the following items which are measured
based on the measurement bases stated below :

Item Measurement bases

Investment property Fair value

Functional and presentation currency

These financial statements are presented in Ringgit Malaysia (“RM"), which is the Company's functional currency. All financial
information is presented in RM and has been rounded to the nearest thousand, unless otherwise stated.

Use of estimates and judgements
The preparation of the financial statements in conformity with MFRSs requires management to make judgements, estimates
and assumptions that affect the application of accounting policies and the reported amounts of assets, liabilities, income and

expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimates are revised and in any future periods affected.

There are no significant areas of estimation uncertainty and critical judgements in applying accounting policies that have
significant effect on the amounts recognised in the financial statements other than those disclosed in the following notes :

- Note 4.4 Fair value of investment properties
- Note 9 Deferred tax assets/(liabilities)
- Note 17.2 Recognition of property development revenue and expenses

CHANGES IN MATERIAL ACCOUNTING POLICIES

2.1 Material accounting policy information

The Group also adopted amendments to MFRS 101, Presentation of Financial Statements and MFRS Practice Statement 2
- Disclosures of Accounting Policies from 1 January 2023. The amendments require the disclosure of ‘material’ rather than
'significant’, accounting policies. The amendments also provide guidance on the application of materiality to disclosure of
accounting policies, assisting entities to provide useful, entity-specific accounting policy information that users need to
understand other information in the financial statements.

Although the amendments did not result in any changes to the Group'’s accounting policies, it impacted the accounting policy
information disclosed in the financial statements. The material accounting policy information is disclosed in the respective
notes to the financial statements where relevant.



3. PROPERTY, PLANT AND EQUIPMENT

Group
Cost

At 1January 2022

Additions

Disposals

At 31 December 2022/1
January 2023

Acquisition through
business combination
Additions

Disposals

Written off

Transfer to inventories

Reclassification

At 31 December 2023

Group

Accumulated
depreciation and
impairment loss

At 1January 2022

Accumulated
depreciation

Accumulated impairment
loss

Depreciation charge for
the year

Disposals
At 31 December 2022/1
January 2023

Accumulated
depreciation

CHARTIN

COURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

* Land,
buildings Plant and
and estate machinery Construction
development and site Motor work-in-
expenditure equipment # Others vehicles progress Total
RM'000 RM'000 RM'000 RM'000 RM'000 RM'000

72,097 65,653 20,553 14,698 - 173,001

13 2919 966 112 426 5436

- (1,236) (957) (434) - (2,627)

72,110 67,336 20,562 15,376 426 175,810

11,431 6,322 10 - - 17,763

45 4,536 921 3,230 432 9164

(861) (74) (1,168) (1,550) - (3,653)

- - (314) - - (314)

(3,682) - - - - (3,682)

(250) 426 250 - (426) -

78,793 78,546 20,261 17,056 432 195,088
18,307 51,414 18,209 12,320 - 100,250
- - 473 - - 473
18,307 51,414 18,682 12,320 - 100,723
1,209 3,219 960 933 - 6,321

- (1,021) (939) (264) - (2,224)
19,516 53,612 18,703 12,989 - 104,820
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NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

3. PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

* Land,
buildings Plant and
and estate machinery Construction
development and site Motor work-in-
expenditure equipment # Others vehicles progress Total
RM’'000 RM'000 RM'000 RM'000 RM'000 RM’'000

Group
Accumulated

depreciation and

impairment loss

(continued)
Depreciation charge for 1,219 3,946 695 1,000 - 6,860

the year
Disposals (861) (74) (1,051) (962) - (2,948)
Written off - - (314) - - (314)
Transfer to inventories (179) - - - - (179)
Reclassification (20) - 20 - - -
At 31 December 2023
Accumulated 19,675 57,484 18,053 13,027 - 108,239

depreciation
Carrying amounts
At 1January 2022 53,790 14,239 1,871 2,378 - 72,278
At 31 December 2022/1 52,594 13,724 1,859 2,387 426 70,990

January 2023
At 31 December 2023 59,118 21,062 2,208 4,029 432 86,849

# Others comprise furniture and fittings, electrical installations and office equipment as well as renovation.
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CHARTI

COURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

3. PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

3.1  Assets under hire purchase

During the financial year, the Group and the Company acquired property, plant and equipment by the following means :

Group Company
2023 2022 2023 2022
RM’'000 RM'000 RM’'000 RM’'000
Hire purchase 3,549 1,526 412 -
Cash and cash equivalents 5,615 3,910 571 779
9,164 5,436 983 779

Included in the carrying amount of property, plant and equipment are the following assets acquired under hire purchase arrangement:

Group Company
2023 2022 2023 2022
RM’'000 RM’'000 RM’'000 RM'000
Plant and machinery 5,314 2,939 - -
Motor vehicles 3,163 310 404 -
8,477 3,249 404 -

3.2 Material accounting policy information

(a)

(b)

Recognition and measurement

Items of property, plant and equipment are stated at cost less accumulated depreciation and accumulated impairment
losses, if any.

Depreciation

Depreciation is recognised in profit or loss on a straight-line basis over the estimated useful lives of each component of
an item of property, plant and equipment from the date that they are available for use. Freehold land and golf course
are not depreciated. Property, plant and equipment under construction are not depreciated until the assets are ready for

their intended use.

The estimated useful lives for the current and comparative periods are as follows :

Leasehold land 80 years
Office buildings, club house, chalets and other buildings 10 - 50 years
Estate development expenditure 10 years
Plant and machinery and site equipment 5-10years
Furniture and fittings, electrical installations and office equipment 4 -5years
Renovation 5 years
Motor vehicles 5 years



CHARTIN COURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

4. INVESTMENT PROPERTIES

Leasehold
Freehold land land Building Total
RM'000 RM’'000 RM’'000 RM’'000

Group
At fair value
1January 2022 36,156 39,002 21,849 97,007
Change in fair value recognised in profit or loss 1,700 - (200) 1,500
At 31 December 2022/1 January 2023 37,856 39,002 21,649 98,507
Additions - - 2,270 2,270
Change in fair value recognised in profit or loss (176) 913 372 1,09
Remeasurement of lease liability - (458) - (458)
At 31 December 2023 37,680 39,457 24,291 101,428

Serviced

apartment

RM’'000
Company
At 1January 2022 1,539
Change in fair value recognised in profit or loss (1,682)
At 31 December 2022/1 January 2023 9,857
Change in fair value recognised in profit or loss 278 pg 189
At 31 December 2023 10135

Investment properties comprise a number of commercial properties leased to third parties.
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CHARTI - COURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

4. INVESTMENT PROPERTIES (CONTINUED)

The Group had entered into an agreement with Langkawi Development Authority (LADA) to develop a plot of land in phases into an
Integrated Development. The lease period with LADA is 30 years.

The Group applied judgement and assumptions in determining the incremental borrowing rates of the leases. The Group first
determines the closest available borrowing rates before using significant judgement to determine the adjustments required to reflect

the term, security, value or economic environment of the respective leases.

4.1 The following are recognised in profit or loss :

Group Company
2023 2022 2023 2022
RM’'000 RM'000 RM'000 RM'000
Lease income 1,816 1,619 57 13
Direct operating expenses :
- income generating investment property 265 83 15 12
- non-income generating investment property 360 1,301 - -

4.2 Security

The carrying amount of the freehold land and leasehold land of RM20,725,000 (2022: RM20,725,000) and RM17,775,000 (2022
: RM17,775,000) respectively are pledged as security for borrowing (Note 15.1).

4.3 Operating lease payments receivable

The operating lease payments to be received are as follows:

Group
2023 2022
RM'000 RM'000
Less than one year 1,863 1,425
One to two years 1,800 1,425
Two to three years 881 1,079
Three to four years 310 754
Four to five years 321 299
More than five years 3,551 3912
Total undiscounted lease payments 8,726 8,894




CHARTI OURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

4. Investment properties (continued)

4.4

4.5

Fair value information

Investment property of the Group comprises undeveloped land located at Langkawi, Fantasia water theme park, Axis
commercial hub and petrol station. Investment property of the Company comprises serviced apartment. The fair value of the
properties is classified as level 3.

Level 3 fair value is estimated using unobservable inputs for the investment properties. The valuation techniques used in the
determination of fair values within Level 3, as well as the significant unobservable inputs used in the valuation models are
disclosed in the following paragraphs.

Fair value is determined by the independent external valuer using the comparable approach with relevant adjustments being
made to key attributes such as the timing of the transaction, land size and shape, accessibility of the location, zoning, tenure
and etc.

The most significant input into this valuation approach is price per square foot of RM15 to RM260 (2022 : RM15 to RM300) and
RM250 to RM260 (2022 : RM240 to RM255) for the Group and the Company respectively, which would increase/(decrease)
the estimated fair value if the price per square foot is higher/(lower). The Group's and the Company'’s investment properties
are currently valued at their highest and best use.

Material accounting policy information

Investment properties are measured subsequently at fair value with any changes therein recognised in profit or loss for the
period in which they arise.

5. QUARRY DEVELOPMENT EXPENDITURE - GROUP

RM'000
At 1January 2022 -
Additions 905
At 31 December 2022/1 January 2023 905
Additions 1,474
At 31 December 2023 2,379

During the financial year, the Company is in the process of developing new quarry faces and all incidental expenses incurred are
capitalised. The estimated development period is 3 years.
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CHARTI COURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

5.

QUARRY DEVELOPMENT EXPENDITURE - GROUP (CONTINUED)
51 Material accounting policy information

Expenses incurred on the development of quarry faces are capitalised and amortised based on actual production volume
over the estimated reserves available from the quarry faces developed, which is based on the higher of the existing or new
quarry development phases. The overburden removal costs in the development of a quarry face is recognised as deferred
expenditure if all the following conditions are met:

() Itis probable that the future economic benefit (improved access to the quarry face) associated with the overburden
removal activity will flow to the entity;

(b)  The entity can identify the component of the quarry face for which access has been improved; and

(c)  The costs relating to the overburden removal activity associated with that component can be measured reliably.

Where an indication of impairment exists, the carrying value of the asset is assessed and written down immediately to its
recoverable amount.

INTERESTS IN SUBSIDIARIES - COMPANY

Note 2023 2022
RM'000 RM'000
Unquoted shares, at cost 78,805 77,805
Impairment loss (15,485) (15,485)
63,320 62,320
Amount due from subsidiaries 6.1 63,795 64,454
Impairment loss (7,526) (7,526)
56,269 56,928
119,589 119,248

6.1 Amount due from subsidiaries

The amount due from subsidiaries is regarded as net interests in subsidiaries. These amounts are unsecured, interest-free and
with no fixed terms of repayment.



CHARTI OURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

6. INTERESTS IN SUBSIDIARIES - COMPANY (CONTINUED)

6.2 The details of the subsidiaries are as follows:

Effective ownership

Country of interest and voting
Name of subsidiaries incorporation Principal activities interest
2023 2022
% %
BDB Land Sdn. Bhd." Malaysia Property development, investment holding and 100 100
project management services
BDB Synergy Sdn. Bhd. Malaysia Building and general contractor 100 100
BDB Infra Sdn. Bhd. Malaysia Granite quarry operator and civil engineering 100 100
contractor
Kedah Holdings Sdn. Bhd." Malaysia Property development and property investment 100 100
BDBMBI Langkawi Malaysia Granite quarry operator and construction material 80 80
Ventures Sdn. Bhd” supplier
Aman Lagenda Sdn. Bhd. Malaysia Property investment 100 100
BDB Leisure Sdn. Bhd." Malaysia Entertainment, sport activities and indoor and 100 100

outdoor recreation

BDB Rock Minerals

Sdn.Bhd. Malaysia Trading building material 100 100
BDB Hotels Sdn. Bhd." Malaysia Dormant 100 100
BDB | Holdings Berhad" Malaysia Dormant Dissolved in March 2023
BDB Energy Sdn. Bhd. Malaysia Electrical energy operator and installation of non- 100 -

electric solar energy collections

Subsidiary of BDB Land
Sdn. Bhd.

BDB Darulaman Golf Malaysia Golf resort owner and operator 99 99 pg193

Resort Berhad"

Subsidiary of BDB Infra
Sdn. Bhd.
Gemi Puncak Sdn. Bhd. # Malaysia Quarry manager 100 -
Gemi Puncak Quarry Malaysia Quarry operation 100 -
Sdn. Bhd. *
BDB Construction & Malaysia Road maintenance and construction 100 -

Maintenance Sdn. Bhd. #

*

The Company has provided financial support to these subsidiaries.
# Not audited by KPMG PLT

BINA DARULAMAN BERHAD | ANNUAL REPORT 2023
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CHARTI - COURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

INTERESTS IN SUBSIDIARIES - COMPANY (CONTINUED)
6.3 Material accounting policy information
Investments in subsidiaries are measured in the Company's statement of financial position at cost less any impairment losses.

INVESTMENT IN A JOINT VENTURE - GROUP

2023 2022
RM'000 RM'000
Unquoted shares, at cost 125 125

BDB Lagenda Sdn. Bhd. ("BDB Lagenda”) is the only joint arrangement in which the Group participates, and is principally engaged in
the property development.

BDB Lagenda is structured as a separate vehicle and provides the Group rights to the net assets of the entity. The Group has classified
the investment in BDB Lagenda as a joint venture.

2023 2022

RM’'000 RM’'000
Percentage of ownership interest 50% 50%
Percentage of voting interest 50% 50%

During the financial year ended 31 December 2023, the Group agreed that all landowners’ entitlements for Phase 2 of the project
under BDB Lagenda will be attributed and payable to the Group. Hence, there was no share of profit/loss of the joint venture being
recognised as at 31 December 2023.

71 Material accounting policy information

Investment in joint venture is measured in the Company's statement of financial position at cost less any impairment losses.

INVENTORIES
Group Company
Note 2023 2022 2023 2022
RM'000 RM'000 RM'000 RM'000
Non-current
Land held for property development 81 245,267 289,265 179,542 215,756
Current
At cost :
Property development costs 8.2 9,864 1,849 - -
Properties held for sale 8.3 7153 3,650 394 394
Consumables and spares 2,456 3,773 - -
Block and aggregates 9,963 8,567 - -
29,436 27,839 394 394




8.

CHARTIN COURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

INVENTORIES (CONTINUED)
8.1 Land held for property development
8.1.1 Other outgoing costs

Included in land held for property development of the Group and of the Company are amounts of RM63,331,194 (2022 :
RM70,458,000) and RM8,572,388 (2022 : RM15,270,000) respectively representing other outgoing cost incurred.

8.1.2 Security

Freehold land of the Group with carrying amount of RM5,779,548 (2022: RM12,892,723) are pledged as security for
borrowings (Note 15.1).

8.2 Property development costs

Included in the property development costs is the freehold land with carrying amount of RM4,480,594 (2022 : RM4,480,594)
of the Group are pledged as security for borrowings (Note 15.1).

8.3 Properties held for sale

During the year, the amount of inventories recognised as an expense in cost of sales of the Group was RM Nil (2022 :
RM5,946,705).

8.4 Material accounting policy information

Inventories are measured at the lower of cost and net realisable value. The cost of inventories is calculated using the weighted
average method.
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9.

Group

Property, plant and
equipment-capital
allowances

Unutilised
business loss

Interest income

Other temporary differences

RPGT on changes
in fair value of investment
properties

Company

Interest income

RPGT on changes in fair value
of investment property

Other temporary differences

Unrecognised deferred tax assets

Unutilised tax losses
Unabsorbed capital allowances

Other temporary differences

DEFERRED TAX ASSETS/(LIABILITIES) (CONTINUED)

Recognised deferred tax assets and liabilities (continued)

Movements in temporary differences during the year are as follows :

CHARTIN

COURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

At 31 Arising from
Charged to December Charged to business At 31
At1January profit or loss 2022/1 profitorloss combination = December
2022 (Note22)  January 2023  (Note 22) (Note 30) 2023
RM’'000 RM’'000 RM’'000 RM’'000 RM'000 RM'000
(284) (443) (727) 164 (4,335) (4,898)
- 1,280 1,280 (1,280) - -
- - - 3,701 - 3,701
1,510 3,301 4,811 (208) - 4,603
(508) (150) (658) 210 - (448)
718 3,988 4,706 2,587 (4,335) 2,958
- - - 213 - 2,13
(360) 168 (192) (43) (235)
103 - 103 323 - 426
(257) 168 (89) 2,393 - 2,304
No deferred tax assets have been recognised for the following items (stated at gross) :
Group Company
2023 2022 2023 2022
RM’'000 RM’'000 RM'000 RM'000
27,860 44,839 - 23,027
38,500 36,473 5,214 4983
1,092 1,705 - -
67,452 83,017 5,214 28,010
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CHARTI - COURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

10.

DEFERRED TAX ASSETS/(LIABILITIES) (CONTINUED)
Unrecognised deferred tax assets (continued)

The unutilised tax losses shall be deductible against statutory income for a maximum period of ten consecutive years of assessment
immediately following that year of assessment. The unabsorbed capital allowances do not expire under current tax legislation.

The expiry of the various unutilised tax losses are as shown below :

Group Company
2023 2022 2023 2022
RM'000 RM'000 RM'000 RM’'000

Unutilised tax losses
- Expire in YA2028 8,273 24,250 - 1,757
- Expire in YA2029 4,604 8,878 - 4,274
- Expire in YA2030 2,497 7186 - 4,690
- Expire in YA2031 2,708 2,764 - 920
- Expire in YA2032 4,370 1,761 - 1,386
- Expire in YA2033 5,408 - - -

27,860 44,839 - 23,027

Deferred tax assets have not been recognised in respect of these items as it is not probable that future taxable profits will be available
against which the Group and the Company can utilise the benefits therefrom.

9.1 Material accounting policy information

Where investment properties are carried at their fair value, the amount of deferred tax recognised is measured using the tax
rates that would apply on sale of those assets at their carrying values at the reporting date unless the property is depreciable
and is held with the objective to consume substantially all of the economic benefits embodied in the property over time, rather
than through sale. In all other cases, the amount of deferred tax recognised is measured based on the expected manner of
realisation or settlement of the carrying amount of the assets and liabilities, using tax rates enacted or substantively enacted
at the reporting date.

TRADE AND OTHER RECEIVABLES

Group Company
Note 2023 2022 2023 2022
RM’'000 RM'000 RM’'000 RM’'000
Non-current
Trade
Third parties 101 103,258 54915 39,505 -




10.

10.2

TRADE AND OTHER RECEIVABLES (CONTINUED)

Current

Trade

Third parties
Less : Allowance for impairment

Amount due from ultimate holding company

Amount due from state government-related
entities
Less : Allowance for impairment

Amount due from federal government-related
entities

Non-trade

Other receivables
Amount due from subsidiaries

Less : Allowance for impairment

Amount due from ultimate holding company
Amount due from a related company
Prepayments

Refundable deposits

Dividend receivable

Non-current trade receivables

Note

10.2

10.3

10.3

10.4

10.2
10.2

CHARTIN COURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

Group Company
2023 2022 2023 2022
RM'000 RM’'000 RM’'000 RM’'000

54,721 36,300 18,499 56
(4,222) (3,840) - -
50,499 32,901 18,499 56
13 - - -
27,997 7,637 - -
(441) (441) - -
27,556 7196 - -
2,835 2,259 - -
80,903 42,356 18,499 56
2,923 5,542 402 23
- - 20,430 31,542
(464) (464) (10,190) (10,190)
2,459 5,078 10,642 21,375
1,426 12 - -
- 1 - -
908 324 135 7
3,625 2,312 285 263
- - 4,000 -
8,418 7727 15,062 21,645
89,321 50,083 33,561 21,701

The non-current trade receivables are discounted at amortised rates of 2.17% - 5.60% (2022 : 2.17% - 4.73%) per annum based
on repayment term extended to customers and are not expected to be recoverable within the next 12 months.

Amounts due from ultimate holding company and a related company

The amount due from ultimate holding company and a related company are unsecured, interest-free and repayable on

demand.

10.3 Amount due from subsidiaries

The non-trade amount due from subsidiaries was unsecured, interest-free and repayable on demand.
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CHARTI COURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

1. CONTRACT WITH CUSTOMERS - GROUP

1.1 Contract assets/(liabilities)

2023 2022
RM RM
Contract assets 55,180 32,737
Contract liabilities (1,338) (1,756)
53,842 20,981

Significant changes to contract assets and contract liabilities balances during the period are as follows :

2023 2022
RM RM
Opening balance 20,981 30,316
Contract liabilities at the beginning of the period recognised as revenue 1,756 678
Revenue recognised during the financial year 139,673 106,407
Progress billings raised during the financial year (118,568) (116,420)
Closing balance 53,842 20,981

The contract assets primarily relate to the Group's rights to consideration for work performed but not yet billed at the reporting
date for its property development and construction activities. The contract assets will be transferred to trade receivables when
the rights become unconditional.

The contract liabilities primarily relate to the advance consideration received from a customer for construction contract, which
revenue is recognised over time during the property development and constructions activities.

1.2 Contract costs

2023 2022
RM’000 RM’'000
pg 200
Cost to fulfill a contract 413 1,669
Cost to obtain a contract - 4
413 1,673
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12.

13.

SHORT TERM INVESTMENTS

At fair value through profit or loss

Money market funds

At amortised cost

Fixed deposits with licensed bank
- with tenure more than 3 months

CHARTIN COURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

Group Company
2023 2022 2023 2022
RM'000 RM'000 RM'000 RM'000
1,045 1,322 1,045 1,322
3,516 3,868 - -
4,561 5,190 1,045 1,322

Fixed deposits of the Group placed with the licensed banks which are government-related entities amounted to RM3,020,000 (2022

: RM2,661,000).

Fixed deposits of the Group amounting to RM3,516,000 (2022 : RM3,482,000) are pledged for banking facilities to the Group (Note

15.1).

CASH AND CASH EQUIVALENTS

Fixed deposits with licensed banks - with tenure

within 3 months

Cash and bank balances

Group Company
2022 2023 2022
RM’'000 RM'000 RM'000
2,109 4107 - -
71,219 75,873 4,854 6,388
73,328 79,980 4,854 6,388

Included in cash and bank balances of the Group are amounts of RM15,483,000 (2022: RM22,491,000), where the utilisation is subject
to the Housing Development (Housing Development Account) Regulations 1991.

Cash and cash equivalents of the Group and of the Company that were placed in banks which are government-related entities
amounting to RM38,493,000 (2022: RM50,957,000) and RM4,844,000 (2022: RM6,372,000) respectively.
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CHARTI COURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

14. SHARE CAPITAL

Group/Company
2023 2022
Number of Number of
Amount shares Amount shares
RM’000 '000 RM’'000 '000
Issued and fully paid ordinary shares with no 331,020 303,855 331,020 303,855

par value classified as equity instruments

Ordinary shares

The holders of ordinary shares are entitled to receive dividends as declared from time to time, and are entitled to one vote per share
at meetings of the Company.

15. LOANS AND BORROWINGS

Group Company
Note 2023 2022 2023 2022
RM'000 RM'000 RM'000 RM'000
Current
Secured :
Term loan 1 151 - 2,417 - -
Term loan 2 151 - 3,894 - -
Term loan 3 15.1 6,000 6,000 6,000 6,000
Term loan 4 151 - 1,217 - -
Bankers' acceptances 151 5,337 2,262 - -
Unsecured :
Term loan 5 151 1,685 1,700 - -
Bank overdrafts 12,620 10,913 - -
Revolving credit 151 61,000 24,600 - -
Hire purchase liabilities 15.2 2,275 2,024 77 -
88,917 55,027 6,077 6,000
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CHARTI OURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

15. LOANS AND BORROWINGS (CONTINUED)

15.1

Security
Term loan 1

Term loan 1 relates to Murabahah Term Financing-i up to RM25.6 million by Affin Islamic Bank Berhad to finance 80% of the
purchase price of 2 parcels of industrial land located at Langkawi and is secured by way of :

(a) first legal charge over the land as disclosed in Note 4.2; and
(b)  corporate guarantee by the Company of RM25.6 million.

Term loan 2

Term loan 2 relates to facility from Maybank Islamic Bank Berhad to finance the construction cost and development
expenditures and was secured by way of:

(a) first legal charge over the land held for development as disclosed in Note 8.1.2 and 8.2,; and
(b) corporate guarantee by the Company of RM280 million.

Term loan 3

Term loan 3 relates to facility from Maybank Islamic Bank Berhad and subscribed by Maybank Global Market amounting to
RM30 million. Term loan 3 is secured by way of:

(3) first legal charge over agriculture land located at Langkawi and Kulim as disclosed in Note 8.1.2; and
(b)  charge over agriculture land located at Jitra.

Term loan 4

Term loan 4 relates to facility from Small Medium Development Bank Malaysia Berhad to part finance mixed development
expenditures at Pokok Sena amounting to RM18 million. Term loan 4 is secured by way of :

(a) first legal charge over the property at Kulim;
(b) first party second legal charge over land held for development as disclosed in Note 8.1.2; and
(c) Corporate guarantee by the Company of RM5 million.

Term loan 5

Term loan 5 relates to Tawarruq Term Financing-i up to RM17 million by Affin Islamic Bank Berhad to finance the construction
cost and development expenditure and is secured by way of corporate guarantee by the Company of RM30 million.

Bankers' acceptances

Bankers' acceptances which bear interest at 4.70% (2022: 4.40%) per annum relate to facility from OCBC Al-Amin Bank Berhad
for working capital purposes and was secured by cash deposits (Note 12) and a corporate guarantee from the Company.

Revolving credit

Revolving credit which bears interest at 6.80% (2022: 6.12%) per annum relates to facility from Affin Islamic Bank Berhad and
Bank Islam Malaysia Berhad for working capital purposes.
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CHARTI COURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

16. TRADE AND OTHER PAYABLES

Group Company
Note 2023 2022 2023 2022
RM'000 RM'000 RM'000 RM'000
Non-current non-trade
Accrued expenses 16.4 10,880 - 10,880 -
Refundable deposits 192 192 - -
11,072 192 10,880 -

Current
Trade
Trade payables 108,872 81,499 - -
Amount due to ultimate holding company 16.2 193 132 - -

109,065 81,631 - -
Non-trade
Other payables and accruals 16.1 31,864 26,693 6,305 4175
Refundable deposits 2,982 715 255 312
Amount due to ultimate holding company 16.2 4,807 4102 4,637 4,101
Amount due to related companies 16.3 59 103 57 n
Amount due to subsidiaries 16.3 - - 9,112 14,314

39,712 31,613 20,366 22913
148,777 13,244 20,366 22913

16.1 Other payables and accruals
Included in the other payables of the Group is RM1,436,000 (2022: RM258,000) representing advances received from customers.
pg 204

16.2 Amount due to ultimate holding company - Group/Company

The trade amount due to ultimate holding company is unsecured and subject to credit terms of 30 days.

The non-trade amount due to ultimate holding company is unsecured, interest-free and payable on demand.
16.3 Amount due to related companies and subsidiaries - Group/Company

The non-trade amounts due to related companies and subsidiaries are unsecured, interest-free and payable on demand.

16.4 Non-current accrued expenses

The non-current accrued expenses of the Group represent cost relating to the disposal of land which is not expected to be paid
within 12 months.
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CHARTI OURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

REVENUE
Group Company
2023 2022 2023 2022
RM’'000 RM'000 RM’'000 RM’'000
Revenue from contract customers
Over time
- Sale of development properties 24,730 38,380 - -
- Revenue from road paving and construction
contracts 151,429 107,085 - -
- Management fees - - 1,657 11,466
176,159 145,465 11,657 11,466
At a point in time
- Sale of completed properties and land 92,008 60,573 70,404 10,172
- Revenue from sand quarry and premix aggregate 38,323 19,564 - -
- Revenue from water theme park, golf resort and
hotel operations 397 2,825 - -
- Sale of oil palm fresh fruit bunches 651 1,368 651 1,368
134,953 84,330 71,055 11,540
311,112 229,795 82,712 23,006
Other revenue
Dividend income from subsidiaries - - - 8,000
Rental income 1,336 1,236 - -
Others 621 339 - -
1,957 1,575 - 8,000
313,069 231,370 82,712 31,006
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CHARTI

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

17.

COURSE

REVENUE (CONTINUED)

171

Transaction price allocated to the remaining performance obligations

The following table shows revenue from performance obligations that are unsatisfied (or partially unsatisfied) at the reporting
date. The disclosure is only providing information for contracts that have a duration of more than one year.

2024 2025 2026 Total
RM’000 RM’'000 RM'000 RM'000

Group
Sale of development properties 14,656 373 - 15,029
Revenue from road paving 65,000 65,000 25,560 155,560
Revenue from construction contracts 162,797 168,630 - 331,427
242,453 234,003 25,560 502,016
2023 2024 2025 Total
RM'000 RM’'000 RM’'000 RM’000
Sale of development properties 18,017 673 - 18,690
Revenue from road paving 6,279 - - 6,279
Revenue from construction contracts 115,270 147,838 151,944 415,052
139,566 148,51 151,944 440,021

The above revenue does not include variable consideration.

The Group applies the following practical expedients:

exemption on disclosure of information on remaining performance obligations that have original expected durations of
one year or less.

exemption not to adjust the promised amount of consideration for the effects of a significant financing component when
the period between the transfer of a promised good or service to a customer and when the customer pays for that good
or service is one year or less.

17.2 Significant judgements and assumptions arising from revenue recognition

The Group applied the following judgements and assumptions that significantly affect the determination of the amount and
timing of revenue recognised from contracts with customers:

The Group recognised property development revenue and expenses in profit or loss by using the stage of completion
method. The stage of completion is determined by the proportion that property development costs incurred for work
performed to date compared to the estimated total property development costs.

Significant judgement is required in determining the stage of completion, the extent of the property development costs
incurred, the estimated total property development revenue and costs, as well as the recoverability of the development
projects. In making the judgement, the Group evaluates based on past experience and by relying on the work of
architects and quantity surveyors.

For construction contracts, the Group measured the performance of construction work done by comparing the actual
costs incurred with the estimated total costs required to complete the construction. Significant judgements are required
to estimate the total contract costs to complete. In making the judgement, the Group evaluated based on past experience
and by relying on the work of architects. A change in the estimates will directly affect the revenue to be recognised.



COURSE

CHARTIN
NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)
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CHARTI - COURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

18. COSTS OF SALES

Cost of development properties and land sold

Cost of land and completed units

Sand quarry and premix aggregate costs

Road paving and construction contract costs

Cost of water theme park, golf resort and hotel operations
Cost of oil palm fresh fruit bunches sold

Others

19. FINANCE COSTS

Interest expenses of financial liabilities that are not at fair
value through profit or loss

- Interest expense on lease liabilities
- Islamic financing facilities

- Other finance costs

20. PROFIT BEFORE TAX

Profit before tax is arrived at after charging/(crediting) :

Auditors’ remuneration :
- Statutory audit

Group Company
2023 2022 2023 2022
RM’'000 RM'000 RM'000 RM'000
19,346 34192 - -
60,840 34,709 54,066 7,380
37,973 12,324 - -
135,440 97,430 - -
3,575 2,723 - -
504 752 504 752
1,842 1,098 - -
259,520 183,228 54,570 8,132
Group Company
2023 2022 2023 2022
RM'000 RM’'000 RM'000 RM'000
668 - - -
4,940 6,225 1,086 1,414
220 561 5 345
5,828 6,786 1,091 1,759
Group Company
2023 2022 2023 2022
RM'000 RM’'000 RM'000 RM'000

415 417 165 165



20.

PROFIT BEFORE TAX (CONTINUED)

Profit before tax is arrived at after charging/(crediting) (continued):

CHARTI OURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

Group Company
2023 2022 2023 2022
RM’'000 RM’'000 RM’'000 RM'000

Non-audit fees

- KPMGPLT 52 58 10 10

- Jaffiliate of KPMG PLT 101 101 31 31
Material expenses/(income)
Depreciation of property, plant and equipment 6,860 6,321 771 656
Expenses relating to short-term leases 318 144 43 m
Expenses relating to leases of low-value assets 13 109 50 50
Tax penalty 919 50 - -
Royalties and tributes 1,520 1,355 - -
Fair value (gain)/loss on investment properties (1,09) (1,500) (278) 1,682
Loss on disposal of plant and equipment - - - 50
Plant and equipment written off - - 2 -
Lease income (1,1e6) (870) (1,060) (813)
Gain on disposal of :

- Plant and equipment (79) m7) - -

- Money market funds - (16) - -

- Investment in an associate - (2,017) - -
Interest income

- Money market funds (76) (46) (76) (46)

- Subsidiaries - - (1,483) (1,644)

- Others (5,109) (961) (565) -
Dividend income from subsidiaries - - - (8,000)
Government grants* - (95) - -
Net loss on impairment of financial instruments

and contract assets
Financial assets at amortised cost

- Trade receivables 823 18 - -

- Subsidiaries - - - 159

823 18 - 159

* The Group received government grants as wage subsidies to retain local employees during the approved period of economic

uncertainty brought about by the Coronavirus (COVID-19) outbreaks.
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CHARTI - COURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

21. EMPLOYEE BENEFITS

Personnel expense (including key management personnel)
Wages and salaries

Social security costs

Contributions to Employees’ Provident Fund

Other benefits

22. INCOME TAX

Recognised in profit or loss

Tax expense

Major components of income tax include :

Income tax expense

- Current year

- Under provision in prior years

Deferred tax expense

- Origination and reversal of temporary differences
- (Over)/Under provision in prior years

Total tax expense

Group Company
2023 2022 2023 2022
RM’'000 RM’'000 RM’'000 RM’'000
25,934 23,502 8,060 7,806
305 313 93 85
2,817 2,937 1,042 980
4,045 2,898 1,378 671
33,101 29,650 10,573 9,542
Group Company
2023 2022 2023 2022
RM'000 RM'000 RM'000 RM'000
2,060 3,485 (1,876) (168)
Group Company
2023 2022 2023 2022
RM'000 RM'000 RM'000 RM'000
4,362 6,342 517 -
285 1131 - -
4,647 7473 517 -
(2,226) (4,210) (2,322) (168)
(361) 222 (71) -
(2,587) (3,988) (2,393) (168)
2,060 3,485 (1,876) (168)




22,

23.

24,

INCOME TAX (CONTINUED)

Reconciliation of tax expense

Profit before tax

CHARTI OURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

Tax calculated using Malaysian tax rate at 24%
Non-deductible expenses

Non-taxable income

Effect of deferred tax assets recognised

Fair value adjustment on investment properties
(Over)/Under provision in prior years

Income tax expense recognised in profit or loss

Group Company
2023 2022 2023 2022
RM'000 RM'000 RM'000 RM'000

14,474 9,044 12,372 4,858

3,474 271 2,969 1,166

2,228 932 654 1,561
(40) - - (1920)
(3,736) (1120) (5,471) (807)
210 150 43 (168)

(76) 1,352 (71) -
2,060 3,485 (1,876) (168)

EARNINGS PER ORDINARY SHARE - GROUP

The calculation of basic earnings per ordinary share at 31 December was based on the profit attributable to ordinary shareholders and
number of ordinary shares in issue during the year, calculated as follows :

Profit for the year attributable to owners (RM'000)

Number of ordinary shares at 31 December ('000)

Basic earnings per ordinary share (sen)

DIVIDEND - GROUP/COMPANY

Dividends recognised in the current year by the Company are :

2023

In respect of financial year ended 31 December 2022

- first and final single-tier dividend

2022
In respect of financial year ended 31 December 2021

- interim single-tier dividend

Sen per
share

0.46

0.75

2023 2022
12,655 5,597
303,855 303,855
416 1.84
Date of
RM’'000 payment

1,404 18 July 2023

2,279 25 May 2022

Afirstand final single-tier dividend of 1sen per ordinary share totaling RM3,038,550 in respect of the financial year ended 31 December
2023 have been recommended by the Directors, subject to approval to the shareholders of the forthcoming Annual General Meeting.
The dividend which was declared after the end of the reporting period will be accounted for as an appropriation of retained earnings

in the financial year ending 31 December 2024.
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CHARTI COURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

25.

26.

COMMITMENTS

Group Company
2023 2022 2023 2022
RM'000 RM’'000 RM’'000 RM'000
Property, plant and equipment
Contracted but not provided for - 1,625 - 565

RELATED PARTY TRANSACTIONS

For the purpose of these financial statements, parties are considered to be related to the Group or the Company if the Group or the
Company has the ability, directly or indirectly, to control the party or exercise significant influence over the party in making financial
and operating decisions, or vice versa, or where the Group or the Company and the party are subject to common control or common
significant influence. Related parties may be individuals or other entities.

The Group has related party relationship with its significant investors, subsidiaries of the Company and significant investors,
government related entities, Directors and key management personnel.

Key management personnel are defined as those persons having authority and responsibility for planning, directing and controlling
the activities of the Group either directly or indirectly. The key management personnel includes all the Directors of the Group, and
certain members of senior management of the Group.

(8) In addition to the related party information disclosed elsewhere in the financial statements, the following significant
transactions between the Group and related parties were transacted based on negotiated terms during the financial year :

Group Company
2023 2022 2023 2022
RM’'000 RM'000 RM'000 RM’'000
Subsidiaries:
Dividend income - - - 8,000
Rental income - - 56 13
Management fees receivable - - 1,657 11,466
Interest income - - 1,483 1,644
Rental expenses - - 6 5
Ultimate holding company :
Rental of quarry land 108 100 - -
Tributes charged 645 574 - -
Profit sharing on the sale of a development land - 386 - -
Related party -subsidiaries of ultimate holding
company :
Insurance payable 1,671 1,481 316 286
Property management fee payable 36 25 36 25
Sale of fresh fruit bunches 651 1,368 651 1,368
Estate agency fee payable 140 84 140 84
Rental income - 92 - 92



CHARTIN COURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

26. RELATED PARTY TRANSACTIONS (CONTINUED)

(8 In addition to the related party information disclosed elsewhere in the financial statements, the following significant
transactions between the Group and related parties were transacted based on negotiated terms during the financial year :
(continued)

Group Company
2023 2022 2023 2022
RM’000 RM’'000 RM’'000 RM’'000

Government-related financial institutions:

Interest income 701 552 53 46

Interest expenses 4,247 6,391 1,086 1,759
State Government-related entities:

Quit rent and assessment 1,033 763 143 122

Water expenses 105 115 12 8

Progress billing 122,330 85,566 - -

Royalties payable 875 781 - -
Federal Government-related entities:

Sewerage expenses 75 37 8 7

Electricity expenses 2,082 1,722 213 21

Progress billing 7,398 1,727 - -

(b)  Transaction with Directors and key management personnel

There were no transactions with the Directors and key management personnel other than the remuneration package paid to
them in accordance with the terms and conditions of their appointment.

The key management personnel compensation are as follows:

Group Company
2023 2022 2023 2022
RM’'000 RM’'000 RM’'000 RM’000
pg 213
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26.

27.

RELATED PARTY TRANSACTIONS (CONTINUED)

The key management personnel compensation are as follows: (continued)

Past Non-Executive Directors :
Fees
Other emoluments

Total Directors’ emoluments

Other key management personnel :
Salaries and other emoluments

FINANCIAL INSTRUMENTS

27.1 Categories of financial instruments

The table below provides an analysis of financial instruments categorised as follows:

(@) Amortised cost ("AC"); and

(b)  Fair value through profit or loss (“FVTPL").

2023

Financial assets

Group

Trade and other receivables (excluding prepayments)
Short term investments

Cash and cash equivalents

2023

Financial assets
Company

Trade and other receivables (excluding prepayments)
Short term investments
Cash and bank balances

Group Company
2023 2022 2023 2022
RM'000 RM'000 RM'000 RM'000
79 19 79 19
60 55 60 55
139 74 139 74
1,676 1,385 1,649 1,351
2,726 1,612 1,906 1124
4,402 2,997 3,555 2,475
Carrying amount AC FVTPL
RM'000 RM'000 RM'000
191,671 191,671 -
4,561 3,516 1,045
73,328 73,328 -
269,560 268,515 1,045
72,931 72,931 -
1,045 - 1,045
4,854 4,854 -
78,830 77,785 1,045




FINANCIAL INSTRUMENTS (CONTINUED)

27.1 Categories of financial instruments (continued)

2023
Financial liabilities

Group

Loans and borrowings

Trade and other payables (excluding advances received from customers)

Company

Loans and borrowings
Trade and other payables

2022
Financial assets
Group

Trade and other receivables (excluding prepayments)
Short term investments

Cash and cash equivalents

Company

Trade and other receivables (excluding prepayments)
Short term investments

Cash and bank balances

CHARTIN

COURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

Carrying amount AC
RM'000 RM'000
(120,002) (120,002)
(158,413) (158,413)
(278,415) (278,415)
(19,363) (19,363)
(31,246) (31,246)
(50,609) (50,609)
Carrying amount AC FVTPL
RM'000 RM’'000 RM'000
104,674 104,674 -
5,190 3,868 1,322
79,980 79,980 -
189,844 188,522 1,322
21,694 21,694 -
1,322 - 1,322
6,388 6,388 -
29,404 28,082 1,322

pg 215

BINA DARULAMAN BERHAD | ANNUAL REPORT 2023



CHARTI - COURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

27. FINANCIAL INSTRUMENTS (CONTINUED)

27.1 Categories of financial instruments (continued)

Carrying amount AC
RM'000 RM’'000
2022
Financial liabilities
Group
Loans and borrowings (91,517) (91,517)
Trade and other payables (excluding advances received from customers) (m3778) (m3,78)
(204,695) (204,695)
Company
Loans and borrowings (24,500) (24,500)
Trade and other payables (22,913) (22,913)
(47,413) (47,413)
27.2 Net gains and losses arising from financial instruments :
Group Company
2023 2022 2023 2022
RM’'000 RM’'000 RM'000 RM’'000
Net gains/(losses) arising on :
- Fair value through profit or loss 76 46 76 46
- Financial assets at amortised cost 4,286 843 2,048 1,485
- Financial liabilities measured at amortised cost (5,828) (6,786) (1,091) (1,759)
(1,466) (5,897) 1,033 (228)

pg 216

27.3 Financial risk management
The Group has exposures to the following risks from its financial instruments:

Credit risk
Liquidity risk
Interest rate risk

27.4 Creditrisk

Credit risk is the risk of a financial loss if a customer or counterparty to a financial instrument fails to meet its contractual
obligations. The Group's exposure to credit risk arises principally from the individual characteristics of each customer. The
Company’s exposure to credit risk arises principally from loans and advances to subsidiaries and financial guarantees given to
banks for credit facilities granted to subsidiaries. There are no significant changes as compared to prior periods.
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NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

FINANCIAL INSTRUMENTS (CONTINUED)

27.4 Credit risk (continued)

Trade receivables and contract assets
Risk management objectives, policies and processes for managing the risk
Management has a credit policy in place and the exposure to credit risk is monitored on an ongoing basis.

At each reporting date, the Group or the Company assesses whether any of the trade receivables and contract assets are credit
impaired.

The gross carrying amounts of credit impaired trade receivables and contract assets are written off (either partially or full)
when there is no realistic prospect of recovery. This is generally the case when the Group or the Company determines that the
debtor does not have assets or sources of income that could generate sufficient cash flows to repay the amounts subject to the
write-off. Nevertheless, trade receivables and contract assets that are written off could still be subject to enforcement activities.
There are no significant changes as compared to previous year.

Exposure to credit risk, credit quality and collateral

As at the end of the reporting period, the maximum exposure to credit risk arising from trade receivables and contract assets
are represented by the carrying amounts in the statement of financial position.

Concentration of credit risk

The exposure of credit risk for trade receivables and contract assets as at the end of the reporting period by major customers

is as shown below :

Group Company
2023 2022 2023 2022
RM'000 RM'000 RM'000 RM’'000
Customer A 53,666 14,320 - -
Customer B 35,058 - 35,058 -
Customer C 22,891 - 22,891 -
Customer D 23,689 28,500 - -
Customer E - 17,507 - -
Customer F - 15,187 - -
135,304 75,514 57,949 -

Other than the above, the Group and the Company have no significant concentration of credit risk that may arise from exposures to

a single debtor or to groups of debtors.

The disclosure of the credit risk exposure for trade receivables as at the end of the reporting period by geographic region is not

disclosed as the Group’s and the Company'’s businesses are operated solely in Malaysia.
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27. FINANCIAL INSTRUMENTS (CONTINUED)

27.4 Credit risk (continued)

Financial assets that are neither past due nor impaired

Trade and other receivables that are neither past due nor impaired are creditworthy debtors with good payment records with
the Group. Cash and cash equivalents and derivatives that are neither past due nor impaired are placed with or entered into
with reputable financial institutions with high credit ratings and no history of default.

Recognition and measurement of impairment losses

In managing credit risk of trade receivables, the Group manages its debtors and takes appropriate actions (including but not
limited to legal actions) to recover long overdue balances.

The Group uses an allowance matrix to measure ECLs of trade receivables for all segments except for construction, road paving
and property development segments. Consistent with the debt recovery process, invoices which are past due 90 days will be
considered as credit impaired.

For construction contracts and road paving, as there are only a few customers, the Group assessed the risk of loss of each
customer individually based on their financial information, past trend of payments and external credit ratings, where applicable.
All of these customers have low risk of default.

The Group does not have any significant credit risk from its property development activities as its products are predominantly
sold to a large number of property purchasers with end financing facilities from reputable financiers. In addition, the credit risk
is limited as the ownership and rights to the properties revert to the Group in the event of default, and the products do not
suffer from physical, technological nor fashion obsolescence.

The following table provides information about the exposure to credit risk and ECLs for trade receivables and contract assets
which are grouped together as they are expected to have similar risk nature.

2023
Gross carrying amount Loss allowances Net balance
RM'000 RM’'000 RM’'000

Group
Not past due 223,525 - 223,525
1- 30 days past due 5119 - 519
31- 60 days past due 3,062 - 3,062
61- 90 days past due 1,809 - 1,809

233,515 - 233,515
Credit impaired
More than 90 days past due 5,826 - 5,826
Individually impaired 4,633 (4,633) -

243,974 (4,633) 239,341
Trade receivables 188,794 (4,633) 184,161
Contract assets 55,180 - 55,180

243974 (4,633) 239,341

Company

Not past due 58,004 - 58,004
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NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

27. FINANCIAL INSTRUMENTS (CONTINUED)
27.4 Credit risk (continued)
Trade receivables and contract assets (continued)

Recognition and measurement of impairment losses (continued)

2022
Gross carrying amount Loss allowances Net balance
RM'000 RM’'000 RM’'000

Group
Not past due 109,122 - 109,122
1-30 days past due 1,535 - 1,535
31- 60 days past due 8,157 - 8,157
61 - 90 days past due 6,685 - 6,685

125,499 - 125,499
Credit impaired
More than 90 days past due 4,509 - 4,509
Individually impaired 3,840 (3,840) -

133,848 (3,840) 130,008
Trade receivables 101,11 (3,840) 97,271
Contract assets 32,737 - 32,737

133,848 (3,840) 130,008
Company
Not past due 56 - 56

The movements in the allowance for impairment losses in respect of trade receivables during the year is as follows:

219
Group Pe
RM'000 o
Trade receivable credit impaired &
'_
Balance at 1January 2022 3,731 o)
a
wl
Amount written off (9) ;
Net remeasurement of loss allowance 18 2
&
Balance at 31 December 2022/1 January 2023 3,840 2
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=
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NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

27. FINANCIAL INSTRUMENTS (CONTINUED)
27.4 Credit risk (continued)
Inter company balances
Recognition and measurement of impairment loss
Generally, the Company considers loans and advances to subsidiaries to be with low credit risk. The Company assumes that
there is a significant increase in credit risk when a subsidiary’s financial position deteriorates significantly. As the Company
is able to determine the timing of payments of the subsidiaries’ loans and advances when they are payable, the Company

considers the loans and advances to be in default when the subsidiaries are not able to pay when demanded. The Company
considers a subsidiary’s loan or advance to be credit impaired when:

The subsidiary is unlikely to repay its loan or advance to the Company in full;
The subsidiary’s loan or advance is overdue for more than 365 days; or

The subsidiary is continuously loss making and is having a deficit shareholders’ fund.

The Company determines the probability of default for these loans and advances individually using internal information
available.

The following table provides information about the exposure to credit risk and ECLs for subsidiaries’ loans and advances.

Gross carrying

amount Loss allowances Net balance
RM'000 RM'000 RM'000
Company
2023
Low credit risk 10,240 - 10,240
Credit impaired 10,190 (10,190) -
20,430 (10,190) 10,240
2022
o 220 Low credit risk 21,352 - 21,352
Credit impaired 10,190 (10,190) -
31,542 (10,190) 21,352

The movements in the allowance for impairment losses of inter-company loans and advances during the financial year were :

2023 2022
RM'000 RM'000
Balance at 1January 10,190 10,031
Impairment loss recognised - 159
Balance at 31 December 10,190 10,190
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NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

27. FINANCIAL INSTRUMENTS (CONTINUED)

274

27.5

Credit risk (continued)
Financial guarantees
Risk management objectives, policies and processes for managing the risk

The Company provides unsecured financial guarantees to banks in respect of banking facilities granted to certain subsidiaries.
The Company monitors on an ongoing basis the results of the subsidiaries and repayments made by the subsidiaries.

Exposure to credit risk, credit quality and collateral

The maximum exposure to credit risk amounts to RM95.4 million (2022: RM62.3 million) representing the outstanding banking
facilities granted to certain subsidiaries as at the end of the reporting period.

As at the end of the reporting period, there was no indication that any subsidiary would default on repayment.

The financial guarantees have not been recognised since the fair value on initial recognition was not material.

Liquidity risk

Liquidity risk is the risk that the Group or the Company will encounter difficulty in meeting financial obligations due to shortage
of funds. The Group's and the Company's exposure to liquidity risk arises primarily from mismatches of the maturities of
financial assets and liabilities.

The Group actively manages its debt maturity profile, operating cash flows and the availability of funding so as to ensure that

all repayment and funding needs are met. As part of its overall prudent liquidity management, the Group maintains sufficient
levels of cash, cash convertible investments and committed credit lines to meet its working capital requirements.
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27.

COURSE

FINANCIAL INSTRUMENTS (CONTINUED)

27.6

27.7

Interest rate risk (continued)
Exposure to interest rate risk

The interest rate profile of the Group’s and of the Company’s significant interest-bearing financial instruments, based on
carrying amounts as at the end of the reporting period was :

Group Company
2023 2022 2023 2022
RM’'000 RM’'000 RM’'000 RM’'000
Fixed rate instruments
Financial assets
- Money market funds 1,045 1,322 1,045 1,322
- Fixed deposits with licensed banks 5,625 7975 - -
- Trade receivables 131,130 68,183 63,800 -
137,800 77,480 64,845 1,322
Financial liability
- Hire purchase liabilities 5,627 4,714 363 -
Floating rate instruments
Financial liabilities
- Term loans 35,418 49,028 19,000 24,500
- Revolving credit 61,000 24,600 - -
- Bank overdraft 12,620 10,913 - -
- Bankers’ acceptances 5,337 2,262 - -
114,375 86,803 19,000 24,500

Interest rate risk sensitivity analysis

Fair value sensitivity analysis for fixed rate instruments

The Group does not account for any fixed rate financial assets and liabilities at fair value through profit or loss, and the Group
does not designate derivatives as hedging instruments under a fair value hedge accounting model. Therefore, a change in
interest rates at the end of the reporting period would not affect profit or loss.

Sensitivity analysis for interest rate risk

At the reporting date, if interest rates had been 50 basis points lower/higher, with all other variables held constant, the Group’s
post-tax loss or profit would have been increased/decreased by RM435,000 (2022: RM330,000) and the Company's post-tax
profit would have been decreased by RM72,000 (2022: RM93,000). The assumed movement in basis points for interest rate
sensitivity analysis is based on the currently observable market environment.

Fair value information

The carrying amounts of cash and cash equivalents, deposits with licensed banks, short term investments, receivables and
payables approximate their fair values due to the relatively short term nature of these financial instruments.

The table below analyses financial instruments carried at fair value and those not carried at fair value for which fair value is
disclosed, together with their fair values and carrying amounts shown in the statements of financial position.



COURSE

CHARTIN
NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

€C0C 14043 TVNNNY | AYHY3d NYIWYTNAVA VYNIg

pg 227

THLES THLES THL'ES THLES - -
vlL'y vlL'y vLL'Y vlL'Y - - saniiqen aseydind auiH
870'6y 870'6¥ 870'6Y 870'6Y - - sueo| wuay
saniiqel) jepueury
Tel'so 8v6'c9 979'79 97979 (44! TTe'l
008'€9 97979 97979 97979 - - S3]qeAIadal aped]
Tee'l Teel - - Tee'l Tee'l puny 3ax1ew Asuopy
s)asse jepueuly
(44174
Sro'ly Sro'ly Sro'ly SY0'Ly - -
LT9'S LT9'S LT9'S LT9'S - - sanliqel) aseydind auiH
8ly'sE 8LY'SE 8LY'SE 8LY'SE - - sueoj] w3l
sai|iqel) jeppueury
SLL'TEL 8S9'0€L €19'6lL €19'62lL Svo'L Svo'L
OEL'LEL €19'62lL €19'621L €19'6zlL - - s9]qeAisdal apel|
Sto'L Sto'L - - SYo'L SY0'L puny 13.ew Asuoly
sjasse jepueuly
€20¢
dnoup
000, 000, 000, 000, 000, 000,
junowe anjeA 1e101L € oA 1el0L (RELER
Suikiied ey anjeA Jiey anjeA ajej je patied
12101 je paLLied Jou SjUAWINISU] |eldDuUeUl JO dN|eA Jled SjusWINI}Sul eId>ULULY JO dN)eA Jieq

(Panunuod) uonew.ojul anjea Jied  £LT

(Q3NNILNOD) SLNIWNYLSNI TVIDNVYNI4 LT



- COURSE

CHARTI

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

"2]0WaJ S| saul) 1patd 3y} uo Sunneyap salelpisqns ay}
Jo Ayjiqeqoud ayy se 9)qi8n8au s| aa3uelens jedUeUL YINS JO SN|eA Jiey S| "SILIRIPISGNS UIR}ISD O} PIPUIXS SIIH|ID.) 1IPaID 10) SHjueq 0} sasjuelend sapinoid Auedwo) ay |

00S%C 00S%C 00S%C 0057 - - - - -

(443} (443} - - - (44! - - cee'l

€9€'61 €9€'61 €9€'61 €9€'61 - - - - -

€9€ €9€ €9€ €9€ - - - - -

00061 00061 00061 00061 - - - - -

166'8S 166'8S 6V6'LS 6V6'LS - Svo'L - - Svo'L

6V6'LS 6V6'LS 6V6'LS 6V6'LS - - - - -

Svo'L Svo'L - - - Svo'L - - Svo'lL
000, 000, 000, 000, 000, 000,NY 000, 000, 000, 000,
junowe anjea 1e10L €198 Z1ena L19A97 1e10L €19A37 Z19n01 L19A37

Suihue) aiey anjeA aiey anjeA Jiej je paLLied

1e1oL je pal4ied Jou SjUdWNJIISUl |eldueul) Jo anjeA Jieq4 SJUdWINJISUI JeIdDUeUl) JO dN|eA Jled

(Panunuod) uonew.oyul anjea die  £'LT

(@3NNILNOD) SLNIWNY.LSNI TVIDNVNIL

pg 228

sueo] W9

saniqel) jepueury

spuny 1ax1ew Asuopy

Josse jebueuly

(44114

saiyjiqel) aseyaand aliH
sueo) wua|

sanIjiqer) jepueuly

s9]1qenladal apel]
punj 3axJew ASUoy

sjasse jepueuly
€70¢C

Auedwo)

‘LT

€20 140434 TYNNNY | AYHY39 NVINVTNAVYA YNIg



27.

28.

CHARTI OURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

FINANCIAL INSTRUMENTS (CONTINUED)

27.7 Fair value information (continued)

Policy on transfer between levels

The fair value of an asset to be transferred between levels is determined as of the date of the event or change in circumstances
that caused the transfer.

Level 1 fair value

Level 1 fair value is derived from quoted price (unadjusted) in active markets for identical financial assets or liabilities that the
entity can access at the measurement date.

Level 2 fair value

Level 2 fair value is estimated using inputs other than quoted prices included within Level 1that are observable for the financial
assets or liabilities, either directly or indirectly.

Transfers between Level 1 and Level 2 fair values

There has been no transfer between Level 1and 2 fair values during the financial year. (2022 : no transfer in either directions)
Level 3 fair value

Level 3 fair value is estimated using unobservable inputs for the financial assets and liabilities.

Non-derivative financial liabilities

Fair value, which is determined for disclosure purposes, is calculated based on the present value of future principal and interest
cash flows, discounted at the market rate of interest at the end of the reporting period. The carrying amount of floating rate

term loans approximately fair value as their effective interest rate changes accordingly to movements in the market interest
rate.

SEGMENT INFORMATION

During the financial year, the Group presented its segment information, broadly classified into four (4) major segments as described
below. For each of the strategic business units, the Chief Operating Decision Maker ("CODM") (ie. The Group's Chief Executive Officer)
reviews internal management reports at least on a quarterly basis.

@)

(ii)
(iii)
(iv)

Property development - the development of residential and commercial properties,
Engineering, construction and quarry - civil engineering contractor, building and general contractor and granite quarry operator
Leisure - golf resort owner and operator, indoor and outdoor recreation

Investment holding - provision of management services and others

Segment profit

Performance is measured based on segment from profit as included in the internal management reports that are reviewed by the
CODM. Segment profit is used to measure performance as management believes that such information is the most relevant in
evaluating the results of certain segments relative to other entities that operate within these industries.
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CHARTI - COURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

28. SEGMENT INFORMATION (CONTINUED)
Segment assets

The total of segment asset is measured based on all assets of a segment, as included in the internal management reports that are
reviewed by the CODM. Segment total asset is used to measure the return on assets of each segment.

Segment liabilities

Segment liabilities is measured based on all liabilities of a segment, as included in the internal management reports that are reviewed
by CODM.

Segment capital expenditure

Segment capital expenditure is the total cost incurred during the financial year to acquire property, plant and equipment and land
held for development.
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28.

29.

30.

CHARTI OURSE

NOTES TO THE FINANCIAL STRTEMENTS (CONTINUED)

SEGMENT INFORMATION (CONTINUED)
Major customers

The following are the major customers with revenue equal to or more than 10% of the Group’s revenue :

2023 2022
RM'000 RM'000
Customer A 137,048 90,150
Customer B - 24,120
Customer C 39,758 -

CAPITAL MANAGEMENT

The primary objective of the Group’s capital management is to ensure that it maintains a strong credit rating and healthy capital
ratios in order to support its business and maximise shareholders value.

The Group manages its capital structure and makes adjustments to it, in light of changes in economic conditions. No changes were
made in the objectives, policies or processes during the year ended 31 December 2023. The Directors monitor and are determined to

maintain an optimal debt-to-equity ratio.

The debt-to-equity ratios are as follows :

2023 2022
RM'000 RM'000
Total loans and borrowings 120,002 91,517
Lease liabilities 21,977 21,227
Less : Cash and cash equivalents (73,328) (79,980)
Net debt 68,651 32,764
Total equity 486,042 475,032
Debt-to-equity ratio 0.14 0.07

ACQUISITION OF SUBSIDIARIES

On 31 October 2023, the Group acquired the entire share capital in Gemi Puncak Sdn. Bhd. and Gemi Puncak Quarry Sdn. Bhd. for
a total consideration of RM13 million, satisfied in cash. The companies are involved in quarry manager and operator respectively.
During the period from 1 November 2023 to 31 December 2023, the subsidiaries contributed revenue of RM0.5 million and loss of
RMO.6 million.
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CHARTI COURSE

NOTES TO THE FINANCIAL STRTEMENTS

30. ACQUISITION OF SUBSIDIARIES (CONTINUED)

The following summarises the major classes of consideration transferred, and the recognised amounts of assets acquired and
liabilities assumed at the acquisition date:

Fair value of consideration transferred

Group
Note 2023
RM'000
Cash and cash equivalents 13,000
Identifiable assets acquired and liabilities assumed
Group
Note 2023
RM’'000
Property, plant and equipment 17,763
Trade and other receivables 760
Current tax assets 91
Cash and cash equivalents 474
Deferred tax liabilities 9 (4,335)
Trade and other payables (881)
13,872

The fair value of property, plant and equipment is determined by the independent valuer using the following approaches:

Cost Approach - Fair value of building is derived based on estimated replacement cost from today’s labour and material prices
and present construction technique. Adjustment is made for accrued depreciation.

Comparison Approach - Fair value of land is determined with relevant adjustments being made to key attributes such as timing
of transaction, land size and shape, accessibility of the location, zoning, tenure and etc.

Depreciated Replacement Cost Approach - Fair value of plant, machinery and equipment is determined based on the gross
value of assets with relevant deductions being made with the considerations of general condition, standard of maintenance,
workload to which the asset is subjected and other relevant factors.

Negative goodwill

Group
2023
pg 234 RM'000
Negative goodwill was recognised as a result of the
g acquisition as follows:
E Total consideration transferred 13,000
g Fair value of identifiable net assets (13,872)
-
2 Negative goodwill recognised (872)
<
% Net cash outflow arising from acquisition of subsidiaries
& Group
[aa]
z 2(323
s RM'000
<
=)
x Purchase consideration settled in cash and cash equivalents 13,000
a
< Cash and cash equivalents acquired (474)
@

12,526




CHARTIN COURSE

STATEMENT BY DIRECTORS

PURSURNT TO SECTION 251(2) OF THE COMPANIES ACT 2016

In the opinion of the Directors, the financial statements set out on pages 173 to 234 are drawn up in accordance with Malaysian Financial
Reporting Standards, IFRS Accounting Standards as issued by the International Accounting Standards Board and the requirements of
the Companies Act 2016 in Malaysia so as to give a true and fair view of the financial position of the Group and of the Company as of

31 December 2023 and of their financial performance and cash flows for the financial year then ended.

Signed on behalf of the Board of Directors in accordance with a resolution of the Directors :

Tuan Sr Haji Che Had Bin Dhali
Director

YM Raja Shahreen Bin Raja Othman
Director

Alor Setar,

Date :
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CHARTI - COURSE

STATUTORY DECLARATION

PURSUANT TO SECTION 251(1)(B] OF THE COMPANIES ACT 2016

I, Mohd Nasir Bin Ismail, the officer primarily responsible for the financial management of Bina Darulaman Berhad, do solemnly and
sincerely declare that the financial statements set out on pages 173 to 234 are, to the best of my knowledge and belief, correct and | make

this solemn declaration conscientiously believing the declaration to be true, and by virtue of the Statutory Declarations Act 1960.

Subscribed and solemnly declared by the abovenamed Mohd Nasir Bin Ismail, NRIC: 790806-02-5637, MIA CA29437 at George Town in

the State of Penang on

Mohd Nasir Bin Ismail
Chief Financial Officer

Before me:

Goh Suan Bee

(No. P125)
Commissioner for Oaths
Penang
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CHARTIN COURSE

INDEPENDENT AUDITORS’ REPORT

T0 THE MEMBERS OF BINA DARULAMAN BERHAD

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS
Opinion

We have audited the financial statements of Bina Darulaman Berhad, which comprise the statements of financial position as at 31 December
2023 of the Group and of the Company, and the statements of profit or loss and other comprehensive income, statements of changes in
equity and statements of cash flows of the Group and of the Company for the year then ended, and notes to the financial statements,
including material accounting policy information, as set out on pages 6 to 82.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the Group and of the Company
as at 31 December 2023, and of their financial performance and their cash flows for the year then ended in accordance with Malaysian
Financial Reporting Standards, IFRS Accounting Standards as issued by the International Accounting Standards Board (“IFRS Accounting
Standards") and the requirements of the Companies Act 2016 in Malaysia.

Basis for Opinion

We conducted our audit in accordance with approved standards on auditing in Malaysia and International Standards on Auditing. Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial Statements
section of our auditors’ report. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Independence and Other Ethical Responsibilities

We are independent of the Group and of the Company in accordance with the By-Laws (on Professional Ethics, Conduct and Practice) of the
Malaysian Institute of Accountants (“By-Laws”) and the International Ethics Standards Board for Accountants’ International Code of Ethics
for Professional Accountants (including International Independence Standards) (“IESBA Code"), and we have fulfilled our other ethical
responsibilities in accordance with the By-Laws and the IESBA Code.
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CHARTI COURSE
INDEPENDENT AUDITORS’ REPORT
T0 THE MEMBERS OF BINA DARULAMAN BERHAD

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the financial statements of
the Group and of the Company for the current year. These matters were addressed in the context of our audit of the financial statements of
the Group and of the Company as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.

Revenue recognition (for property development and constructions)

Refer to the Note 17 — Revenue.

The key audit matter

How the matter was addressed in our audit

The Group recognises revenue relating to properties under
construction and construction contracts based on the stage

Our audit procedures performed in this area included, among
others:

of completion. The stage of completion of the projects is
determined by the proportion that the actual development
costs incurred for work performed to date to the estimated total
development costs. The recognition of revenue is therefore

Test the design and implementation as well as operating
effectiveness of Group's controls by checking for evidence
of reviews and approvals over development cost, budgets

h 's esti . - . .
dependent on the Group's estimated gross development costs, setting, authorising and recording of actual costs incurred;

which includes estimates and judgement by the Directors on

costs to be incurred in the development. Challenge the assumptions in deriving at the estimates of

development costs. This includes comparing the actual
margins achieved of previous similar completed projects to
estimates and/or compare the estimated cost to supplier’s
letter of award or contracts and consider allowance for cost

There is a risk that the actual development costs are different
to those estimated, resulting in percentage of completion
computed notreflectingthe actual progress of the development.
increase included in these estimates; and
This is a key audit matter because evaluating the estimates of
development costs and the reasonableness of the percentage
of completion used require us to exercise significant judgments.

Agreed a sample of costs incurred to date to invoice and
or progress claim, checked that they were allocated to the
appropriate development projects, and met the definition of
development costs.

We have determined that there is no key audit matter in the audit of the separate financial statements of the Company to communicate in
our auditors’ report.

Information Other than the Financial Statements and Auditors’ Report Thereon

The Directors of the Company are responsible for the other information. The other information comprises the information included in the
annual report, but does not include the financial statements of the Group and of the Company and our auditors’ report thereon.

Our opinion on the financial statements of the Group and of the Company does not cover the annual report and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements of the Group and of the Company, our responsibility is to read the annual report and,
in doing so, consider whether the annual report is materially inconsistent with the financial statements of the Group and of the Company
or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of the annual report, we are required to report that fact. We have nothing to report in this
regard.



CHARTI OURSE
INDEPENDENT AUDITORS’ REPORT
T0 THE MEMBERS OF BINA DARULAMAN BERHAD

Responsibilities of the Directors for the Financial Statements

The Directors of the Company are responsible for the preparation of financial statements of the Group and of the Company that give a
true and fair view in accordance with Malaysian Financial Reporting Standards, IFRS Accounting Standards and the requirements of the
Companies Act 2016 in Malaysia. The Directors are also responsible for such internal control as the Directors determine is necessary to
enable the preparation of financial statements of the Group and of the Company that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements of the Group and of the Company, the Directors are responsible for assessing the ability of the Group
and of the Company to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Directors either intend to liquidate the Group or the Company or to cease operations, or have no realistic
alternative but to do so.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements of the Group and of the Company as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with approved standards on auditing in
Malaysia and International Standards on Auditing will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with approved standards on auditing in Malaysia and International Standards on Auditing, we exercise
professional judgement and maintain professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements of the Group and of the Company, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the internal control of the Group and of the
Company.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures
made by the Directors.

Conclude on the appropriateness of the Directors’ use of the going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the ability of the
Group or of the Company to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditors’ report to the related disclosures in the financial statements of the Group and of the Company or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditors’ report. However, future events or conditions may cause the Group or the Company to cease to continue as a going concern.
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CHARTI COURSE
INDEPENDENT AUDITORS’ REPORT
T0 THE MEMBERS OF BINA DARULAMAN BERHAD

Auditors’ Responsibilities for the Audit of the Financial Statements (continued)

Evaluate the overall presentation, structure and content of the financial statements of the Group and of the Company, including the
disclosures, and whether the financial statements of the Group and of the Company represent the underlying transactions and events
in a manner that gives a true and fair view.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities within the Group
to express an opinion on the financial statements of the Group. We are responsible for the direction, supervision and performance of
the group audit. We remain solely responsible for our audit opinion.

We communicate with the Directors regarding, among other matters, the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the Directors with a statement that we have complied with relevant ethical requirements regarding independence, and
to communicate with them all relationships and other matters that may reasonably be thought to bear on our independence, and where
applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the Directors, we determine those matters that were of most significance in the audit of the financial
statements of the Group and of the Company for the current year and are therefore the key audit matters. We describe these matters
in our auditors’ report unless law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in our auditors’ report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

In accordance with the requirements of the Companies Act 2016 in Malaysia, we report that the subsidiaries of which we have not acted as
auditors are disclosed in Note 6 to the financial statements.

Other Matter

This report is made solely to the members of the Company, as a body, in accordance with Section 266 of the Companies Act 2016 in
Malaysia and for no other purpose. We do not assume responsibility to any other person for the content of this report.

KPMG PLT Lee Phaik Im

(LLP0010081-LCA & AF 0758) Approval Number : 03177/05/2025 J
Chartered Accountants Chartered Accountant

Penang

Date : 19 April 2024
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CHARTIN - COURSE

ANALYSIS OF SHAREHOLDINGS

AS AT 29 FEBRUARY 2024

Total Number of Issued Shares
Class of Shares
Voting Rights

Number of Shareholders

Distribution of Shareholdings

303,854,977 Ordinary Shares
Ordinary Shares
1 vote per share on a poll

3,343

Holdings No. of Holders _ Total Holdings _

Less than 100

100 - 1,000

1,001 - 10,000

10,001 - 100,000

100,001 - and below 5%
5% and above

TOTAL

Substantial Shareholders

Holdings

Perbadanan Kemajuan
Negeri Kedah

TOTAL

517
1,547
883

160

3,343

15.47

46.28

26.41

4.79

0.02

100.00

3,153
216,684
7,039,662
29,599,190
82,551,900
184,444,388

303,854,977

0.07

2.33

9.74

2717

60.69

100.00

No. of Shares _ No. of Shares

184,444,388

184,444,388

60.70

60.70

0.00

0



16

17

18
19

20
21
22

23

24

25

26
27
28

29

30

CHARTI

OURSE

LIST OF TOP 30 SHAREHOLDINGS

AS AT 29 FEBRUARY 2024

I S Py

PERBADANAN KEMAJUAN NEGERI KEDAH

TA NOMINEES (TEMPATAN) SDN BHD
BENEFICIARY: LOH ENG CHEANG

LIEW FOOK MENG
LOH ENG CHEANG

CIMSEC NOMINEES (TEMPATAN) SDN BHD
BENEFICIARY: GENERAL TECHNOLOGY SDN. BHD. (PB)

MAYBANK SECURITIES NOMINEES (ASING) SDN BHD
BENEFICIARY: CHUMPONCHANTHARAKULPONGSA @ CHAN TEIK CHUAN

CGS-INTERNATIONAL NOMINEES MALAYSIA (TEMPATAN) SDN BHD
BENEFICIARY: NG GEOK WAH

LEE SEE JIN

PUBLIC NOMINEES (TEMPATAN) SDN BHD
BENEFICIARY: TUNG AH KIONG

TEH SENG HOCK

CHENG HON SANG
RESON SDN BHD
TOH AH SAN

TEN KIN KOK

RHB NOMINEES (TEMPATAN) SDN BHD
BENEFICIARY: NG HAR CHAI
ANG HIOH

MAYBANK NOMINEES (TEMPATAN) SDN BHD
BENEFICIARY: MOKHTAR BIN MD ISA

ANG HIOH
ONN PING LAN

ONG YENG TIAN @ ONG WENG TIAN
KWAN CHE TONG

OOI BENG LIEW & SONS SDN. BHD.

CARTABAN NOMINEES (ASING) SDN BHD
BENEFICIARY: THE BANK OF NEW YORK MELLON FOR ACADIAN EMERGING MARKETS
MICRO-CAP EQUITY MASTER FUND

PUBLIC NOMINEES (TEMPATAN) SDN BHD
BENEFICIARY: ANG HONG LIM

PUBLIC NOMINEES (TEMPATAN) SDN BHD
BENEFICIARY: LING SII GING

KHOR KENG SAW @ KHAW AH SOAY
GOH LEE HIAN
FONG CHEONG KOK

CGS INTERNATIONAL NOMINEES MALAYSIA (TEMPATAN) SDN BHD
BENEFICIARY: SUNRISE MATRIX SDN BHD

SEE KIM LEONG

TOTAL

184,444,388
5,088,100

4,590,000
4,157,000

4,125,300

3,762,400

3,000,000

2,700,900

1,721,000
1,705,000
1,577,000
1,554,600
1,542,300
1,458,900
1,411,400
1,381,900

1,288,700

1,124,700
1,093,500
1,000,000

997,500
997,300

946,900

880,000

822,500

725,000
717,800
675,000

661,300
630,200

236,780,588

60.70

1.67

1.51
1.37

1.36

124

0.99

0.89

0.57

0.56
0.52

0.51

0.51

0.48

0.46

0.45

0.42

0.37
0.36

0.33
0.33
0.33

0.31

0.29

0.27

0.24
0.24
0.22

0.22

0.21

77.93
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CHARTI - COURSE

NOTICE OF 29"
ANNURL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the 29" Annual General Meeting of Bina Darulaman Berhad (BDB or the
Company) will be held at the Delima 2, Raia Hotel & Convention Centre Alor Setar, Lot 3860, Mukim Titi
Gajah, Seksyen 2, Bandar Anak Bukit, 06550, Alor Setar, Kedah Darul Aman, Malaysia, on Thursday, 30 May
2024 at 10.00 a.m. for the following purposes:

AGENDA

As Ordinary Business

1.

To receive the Audited Financial Statements for the Financial Year Ended 31 December 2023 together
with the Reports of the Directors and Auditors thereon.

To re-elect the following Directors who retire by rotation in accordance with Article 88(ii) of the
Company's Constitution and who being eligible,offer themselves for re-election.

i. Tuan Sr. Haji Che Had Bin Dhali
(Refer to Explanatory Note 2)

ii. Dato’ Zakiah Binti Kassim
(Refer to Explanatory Note 2)

iii.  Tuan Mohamad Ibrahim Bin Ghazali
(Refer to Explanatory Note 2)

To re-elect Dato' Wira Haji Isahak Bin Murat, who retires in accordance with Article 89 of the
Company’s Constitution and being eligible offers himself for re-election.
(Refer to Explanatory Note 3)

To approve the Directors’ Fees of RM648,000 for the Financial Year 2024.
(Refer to Explanatory Note 4)

To approve the payment of Directors’ Benefits (excluding Directors’ Fees) in accordance with Section
230(1) of the Companies Act 2016 with effect from the 29t Annual General Meeting until the next
Annual General Meeting of the Company.

(Refer to Explanatory Note 5)

To approve the payment of the first and final single-tier dividend of 1.00 cents per ordinary share in
respect of the financial year ended 31 December 2023.
(Refer to Explanatory Note 6)

To re-appoint Messrs. KPMG PLT as Auditors of the Company for the ensuing year and to authorise
the Directors to fix their remuneration.
(Refer to Explanatory Note 7)

To transact any other business of which due notice shall have been given in accordance with the
Companies Act 2016 and the Company’s Constitution.

(Refer Explanatory Note 1)

(Resolution 1)

(Resolution 2)

(Resolution 3)

(Resolution 4)

(Resolution 5)

(Resolution 6)

(Resolution 7)

(Resolution 8)



CHARTI OURSE

NOTICE OF 29™ ANNUAL GENERAL MEETING

FURTHER NOTICE IS HEREBY GIVEN THAT for the purpose of determining a member who shall be
entitled to attend, speak and vote at the 29t Annual General Meeting, the Company shall request
Bursa Malaysia Depository Sdn Bhd (Bursa Depository) in accordance with Article 54 (iii) of the
Company'’s Constitution and Section 34(1) of the Securities Industry (Central Depositories) Act, 1991
to issue a General Meeting Record of Depositors as of 21 May 2024. Only a depositor whose name
appears on the Record of Depositors as of 21 May 2024 shall be entitled to attend the said meeting or
appoint proxy(ies) to attend and/or vote on his/her behalf.

By Order of the Board
FOR BINA DARULAMAN BERHAD

KHAIRULMUNA BINTI ABD GHANI
SSM PC No. 202208000505

LS 0008190

Company Secretary

Alor Setar,
Kedah Darul Aman.

30 April 2024

Notes:

1

With regards to the deposited securities, only members whose names appear in the Record of Depositors as of 21 May 2024 shall be eligible to
participate in this 29th AGM.

A member of the Company entitled to participate in this 29th AGM is entitled to appoint up to two (2) proxies to participate in his stead. A member shall
specify the shareholding proportion where two (2) proxies are appointed. A proxy need not be a member of the Company.

Every member including Authorised Nominees as defined under the Securities Industry (Central Depositories) Act 1991 (SICDA), and Exempt Authorised
Nominees who hold ordinary shares in the Company for multiple beneficial owners in one securities account (Omnibus Account), is entitled to appoint
another person as his proxy to exercise all or any of his rights to attend, participate and vote instead of him at the AGM and that such proxy need not
be a member.

The instrument appointing a proxy shall be in writing under the hand of the appointer or his attorney duly authorised in writing or if the appointer is a
corporation either under its common seal or under the hand of an officer or attorney duly authorised in writing.

The instrument appointing a proxy shall:
In the case of an individual, be signed by the appointer or by his/her attorney.
In the case of a corporation, be either under its common seal or under the hand of its duly authorised attorney or officer on behalf of the corporation.

The form of proxy together with the power of attorney or other authority, shall be deposited at the Company’s Registered Office at Aras 9, Menara
BDB, 88, Lebuhraya Darulaman, 05100 Alor Setar, Kedah Darul Aman, OR via the email address at agm@bdb.com.my not less than forty-eight (48)
hours before the time set for holding the meeting or at any adjournment thereof.

By submitting an instrument appointing a proxy(ies) and/or representative(s) to attend, speak and vote in this 29t AGM and/or any adjournment
thereof, a member of the Company: (i) consents to the processing of the member's personal data by the Company (or its agents): (a) for processing
and administration of proxies and representatives appointed for the AGM; (b) preparation and compilation of the attendance lists, minutes and
other documents relating to the AGM (which includes any adjournments thereto); and (c) for the Company’s (or its agents) compliance with any
applicable laws, listing rules, regulations and/or guidelines (collectively, the “Purposes”), (i) warrants that he or she has obtained such proxy(ies) and/
or representative’s(s’) prior consent for the Company's (or its agents) processing of such proxy(ies) and/or representative's(s’) personal data for the
Purposes, and (iii) agrees that the member will indemnify the Company for any penalties, liabilities, claims, demands, losses and damages as a result
of the member’s breach of warranty.

Voting by Poll

8.

9.

Pursuant to Paragraph 8.29A of Main Market Listing Requirements of Bursa Malaysia Securities Berhad, all resolutions set out in the Notice of 29t AGM
will be put to vote on poll. Poll Administrator and Independent Scrutineers will be appointed to conduct the voting session and verify the results of the
poll respectively.

Pursuant to Article 61 of the Constitution of the Company, all resolutions set out in this Notice will be put to vote by way of poll.
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CHARTI COURSE

NOTICE OF 29™ ANNURL GENERAL MEETING

Members Entitled to Attend

10.  For the purpose of determining who shall be entitled to attend this meeting, the Company shall request the Bursa Malaysia Depository Sdn Bhd
(Depository) in accordance with the Rules of the Depository, to issue a Record of Depositors and make available to the Company pursuant to Article
54 (iii) of the Company's Constitution and Main Market Listing Requirements of Bursa Malaysia Securities Berhad.

EXPLANATORY NOTES ON ORDINARY BUSINESSES:

AGENDA 1
1. AUDITED FINANCIAL STATEMENTS

The Audited Financial Statements for the financial year ended 31 December 2023 (FY2023) under Agenda 1 are laid before shareholders pursuant to
provisions of Section 340(1)(a) of the Companies Act 2016 for discussion only and will not be put forward for voting.

AGENDA 2: RESOLUTION 1TO RESOLUTION 3
2. RE-ELECTION OF DIRECTORS PURSUANT TO ARTICLE 88 (ii) OF THE COMPANY’S CONSTITUTION

The following directors will be up for re-election or re-appointment at the upcoming 29" Annual General Meeting: Tuan Sr. Haji Che Had Bin Dhali,
Dato’ Zakiah Binti Kassim and Tuan Mohamad Ibrahim Bin Ghazali. You can find detailed profiles of each of these directors on pages 20, 21 & 24 of the
Annual Report 2023. It should be noted that all directors who retire from office will be eligible for re-election.

The Annual Report 2023 is available at https://www.bdb.com.my/29th-agm/.

AGENDA 3 - RESOLUTION 4
3. RE-ELECTION OF DIRECTOR PURSUANT TO ARTICLE 89 OF THE COMPANY’S CONSTITUTION

Dato' Wira Haji Isahak Bin Murat is a director who is standing for re-election in accordance with Article 89 of the Company's Constitution at the
29t Annual General Meeting of the Company. The profile of Dato’ Wira is provided on pages 22 of the Annual Report 2023. It is important to note that
he is entitled for re-election.

The Annual Report 2023 is available at https://www.bdb.com.my/29th-agm/.

AGENDA 4 — RESOLUTION 5
4. DIRECTORS' FEES

Pursuant to Section 230(1) of the Companies Act 2016, any Directors' Remuneration including Directors' Fees provide amongst others, that the “fees”
of the directors and “any benefits” payable to the directors of a listed company shall be approved at the AGM. In this respect, the Board of Directors
(Board) agreed that the shareholders’ approval shall be sought at the 29t AGM on the Directors’ Remuneration in two (2) separate resolutions as
follows:

Resolution 5 :  Payment of Directors’ Fees in respect of the preceding Year 2024. Details of Directors’ Fees for the FY2023 are disclosed in the
Corporate Governance Report which is available on the Company'’s website at https://www.bdb.com.my/corporate-governance/. The
Directors' Fees for FY2023 amount to RM48,000 per director and the proposal for FY2024 is as follows:

A. Proposed Increase Directors’ Fees FY2024

No. Description FY2024 (RM)
1. | Chairman 72,000
2. | Executive Director (ED) 72,000
3. | Non-Executive Directors (NEDs) 504,000
(7 x RM6,000 x 12 months)

TOTAL 648,000

The proposed increase in Directors’ Fees takes into account several factors, including the time required to perform duties, the added
fiduciary and statutory responsibilities of the directors under various law and regulations. Additionally, the proposed increase aims to
reflect the additional responsibilities of the NEDs as well as ED. It's important to note that the proposed increase in fees will not affect
the budget. The pool of funds was derived from training expenses. The Company will consider training expenses within its annual
budget.

The proposed Resolution 5 will allow the Chairman, NEDs, and ED of the Company to receive their Directors’ Fees on a monthly basis
of RM6,000 a month for the Financial Year 2024 if resolution 5 is approved.

AGENDA 5 - RESOLUTION 6
5. DIRECTORS' BENEFITS

Resolution 6 : Benefits payable to Chairman, NEDs and ED (excluding Directors’ Fees) for the period from 29t AGM until the next AGM of the
Company (the Relevant Period) the proposed Resolution 6, if passed, will authorise the payment of Directors’ Benefits of the Chairman,
NEDs and ED at the Relevant Period. The Benefits comprise Allowances, Benefits in-kind and other emoluments payable to the
Chairman, NEDs and ED.



CHARTIN COURSE

NOTICE OF 29™ ANNURL GENERAL MEETING

The Directors’ Remuneration (excluding Directors’ Fees) comprises meeting allowances and other emoluments payable to the Chairman and members
of the Board and Board Committees are as follows:

B. Directors’' Remuneration (Excluding Directors’ Fees)

Chairman 2024 NEDs & ED 2024

Description

(RM) (RM)
H Monthly Fixed Allowance 10,000 Not Applicable
" Chanrm.an el Member
Description Meeting (RM)
(RM)
b Meeting allowances per meeting:
| (Increase of RM500 for Board Meeting & Board Committees Meeting)
- Board Meeting 4,000 3,500
- Board Committee Meetings
i. |Board Audit Committee Meeting 3,000 2,500
ii. Board Nomination, Remuneration and ESOS Committee Meeting 3,000 2,500
ii. | Board Risk Committee Meeting 3,000 2,500
iv. |Board Procurement Committee Meeting 3,000 2,500
V. Board Investment Committee Meeting 3,000 2,500
vi. | Board Sustainability Committee Meeting 3,000 2,500
c. | Annual General Meeting & Extraordinary General Meeting 3,000 2,500
d. | Other Allowances:
Leave passage/Study Trip for NEDs
. .. 16,000
(Previously referred as Training Expenses)

Propose to increase meeting allowance is referred to Resolution 6 of RM500.00 for Board Meeting and all Board Committee Meeting due to
number of meetings held.

A meeting allowance review was due every 3 years, but it was deferred for several years due to various considerations. The most recent review
was conducted in the year 2019.

BNREC deliberated and recommended reducing training expenses from RM40,000.00 to RM16,000.00. The saved amount will be used for director
fees. Training expenses will be renamed as Leave Passage/Study Trip for board members except the ED.

The proposed increase in meeting allowances, if approved, will be effective from the Financial Year 2024 until the next AGM.

AGENDA 6 - RESOLUTION 7
6. NOTICE OF DIVIDEND PAYMENT & BOOK CLOSURE

NOTICE IS HEREBY GIVEN THAT, a first and final single-tier to be same as notice dividend of 1.00 cents per ordinary share in respect of the financial
year ended 31 December 2023, if approved by the shareholders, will be paid on 18 July 2024 to Depositors whose names appear in the Record of
Depositors on 28 June 2024.

A depositor shall qualify for entitlement to the dividend only in respect of:
a.  Shares transferred into the Depositor's Securities Account before 5.00 p.m. on 28 June 2024 in respect of ordinary transfer; and
b.  Shares bought on the Bursa Malaysia Securities Berhad (Bursa Malaysia) on a cum entitlement basis according to the Rules of the Bursa Malaysia.

AGENDA 7 — RESOLUTION 8
7. APPOINTMENT OF AUDITORS

The proposed re-appointment of Messrs. KPMG PLT as Auditors of the Company is based on criteria prescribed under Paragraph 15.21 of the Main
Market Listing Requirements.

Personal Data Privacy

By submitting an instrument appointing a proxy(ies) and/or representative(s) to attend, speak and vote at the Annual General Meeting and/or any
adjournment thereof, you hereby agree and consent that any of your personal data in our possession shall be processed by us in accordance with our
Personal Data Protection Notice set out in www.bdb.com.my/privacy-policy.

This serves to warrant that relevant consent has been obtained for us to process any third party’s personal data provided by you in accordance with our said
Personal Data Protection Notice.
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CHARTI - COURSE

ADMINISTRATIVE GUIDE FOR
23" ANNUAL GENERAL MEETING

Dear Shareholders of BINA DARULAMAN BERHAD,

It is our pleasure to invite you to the 29* Annual General Meeting (29" AGM) of the Company, which will be held as below:

DEWE] DEL] : | Thursday, 30 May 2024

Time : | 10.00 a.m.

Delima 2, Raia Hotel & Convention Centre Alor Setar, Lot 3860, Mukim Titi Gajah, Seksyen 2, Bandar Anak
Bukit, 06550, Alor Setar, Kedah Darul Aman.

Venue

Please scan the QR Code for all the documents mentioned here and below can be viewed and downloaded from the following designated
website link: http://www.bdb.com.my/29th-agm/.

Documents

Annual Report 2023

2 Notice of the 29" AGM, Proxy Form & Administrative Guide

As part of our drive to support the green environment by reducing paper usage and pursuant to paragraph 2.19B of the Main Market Listing
Requirements of Bursa Malaysia Securities Berhad and Clause 116 of the Company’s Constitution, we wish to notify you by this letter that
we have discontinued the delivery of any document to our shareholders in printed copies.

REGISTRATION

Registration will start at 8.30 a.m. at Delima 2, Raia Hotel & Convention Centre Alor Setar, Lot 3860, Mukim Titi Gajah, Seksyen 2, Bandar
Anak Bukit, 06550, Alor Setar, Kedah Darul Aman and will end at a time directed by the Chairman of the Meeting. There will be signages to
the registration area and you will have to queue for registration.

Please note that you will not be allowed to register on behalf of another person even with the original IC of that person produced/presented.

Please read the signage to ascertain where you should register yourself as a member or proxy for the meeting and join the queue accordingly.

Please produce your ORIGINAL Identification Card (MYKAD) during registration for verification. Please make sure you collect your MYKAD
thereafter.

The registration counter will handle ONLY verification of identity and registration. After the registration, please vacate the registration area
immediately.

VERIFICATION
You will be provided with an identification barcode upon verification and registration.

If you are attending the AGM as a shareholder as well as a proxy, you will be registered once and will be given only one (1) identification
barcode.

The identification barcode must be worn throughout the AGM. No person will be allowed to enter the meeting room without the
identification barcode.

There will be no replacement in the event that you lose or misplace the identification barcode.



CHARTI OURSE

ADMINISTRATIVE GUIDE FOR 29™ ANNUAL GENERAL MEETING

APPOINTMENT OF PROXY OR ATTORNEY OR CORPORATE REPRESENTATIVE

If you wish to appoint a proxy to attend and vote on your behalf at the AGM, you may deposit your proxy form to the Company’s
Registered Office at Aras 9, Menara BDB, 88, Lebuhraya Darulaman, 05100, Alor Setar, Kedah Darul Aman, OR via the email address
at agm@bdb.com.my not later than Tuesday, 28 May 2024 at 10.00 a.m.

Please ensure all the particulars as required in the proxy form are completed, signed and dated accordingly.

Any authority pursuant to which such an appointment is made by a power of attorney must be deposited at the Company’s
Registered Office at Aras 9, Menara BDB, 88, Lebuhraya Darulaman, 05100 Alor Setar, Kedah Darul Aman, OR via the email address at
agm@bdb.com.my not later than Tuesday, 28 May 2024 at 10.00 a.m. to participate in the 29" AGM. A copy of the power of attorney may
be accepted provided that it is certified notarially and/or in accordance with the applicable legal requirements in the relevant jurisdiction
in which it is executed.

For a corporate member who has appointed a representative, please deposit the ORIGINAL certificate of appointment at the Company’s
Registered Office at Aras 9, Menara BDB, 88, Lebuhraya Darulaman, 05100 Alor Setar, Kedah Darul Aman, OR via the email address
at agm@bdb.com.my not later than Tuesday, 28 May 2024 at 10.00 a.m. to participate in the 29"" AGM. The certificate of appointment
should be executed in the following manner:

i If the corporate member has a common seal, the certificate of appointment should be executed under seal in accordance with the
constitution of the corporate member.

ii If the corporate member does not have a common seal, the certificate of appointment should be affixed with the rubber stamp of the
corporate member (if any) and executed by:

(@) atleast two (2) authorised officers, of whom one shall be a director; or

(b) any director and/or authorised officers in accordance with the laws of the country under which the corporate member is
incorporated.

GENERAL MEETING RECORD OF DEPOSITORS (ROD)

Only a depositor whose name appears on the ROD as of 21 May 2024 shall be entitled to attend, speak and vote at the AGM or appoint a
proxy(ies) to attend and/or vote on his/her behalf.

POLL VOTING

The voting at the 29" AGM will be conducted by poll in accordance with Paragraph 8.29A of Bursa Malaysia Securities Berhad Main Market
Listing Requirements.

Shareholders can proceed to vote on the resolutions at any time from the commencement of the 29" AGM at 10.00 a.m. but before the end
of the voting session, which will be announced by the Chairman of the Meeting.

Upon completion of the voting session for the 29" AGM, the Scrutineers will verify and announce the poll results followed by the Chairman'’s
declaration of whether the resolutions are duly passed.

Q&A SESSION

Please keep all questions and comments to a reasonable length of time to allow as many shareholders as possible who wish to speak at
the AGM an opportunity to do so and the questions should be confined to matters before the meeting only.

NO RECORDING OR PHOTOGRAPHY

No recording or photography of the AGM proceedings is allowed without the prior written permission of the Company.
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CHARTI COURSE

ADMINISTRATIVE GUIDE FOR 29™ ANNURL GENERAL MEETING

LOCATION OF VENUE

PARKING

Ample parking spaces are available at the AGM venue and free of charge.

PERSONAL BELONGINGS

Please take care of your personal belongings. The organiser will not be held responsible for any item that has gone missing.
NO SMOKING POLICY

A non-smoking policy is maintained inside the AGM venue. Your co-operation is much appreciated.

ENQUIRY

If you have any enquiries on the above, please contact the following persons during office hours on Mondays to Fridays from 9.00 a.m. to
5.30 p.m. (except on public holidays):

Bina Management (M) Sdn. Bhd.

General Line : +603-7784 3922

Fax Number : +603-77841988

Email : binawin@binamg168.com

Contact Person(s) : Mr. Chew / Email: chew@binamg168.com

Personal Data Privacy

By submitting an instrument appointing a proxy(ies) and/or representative(s) to attend, speak and vote at the Annual General Meeting
and/or any adjournment thereof, you hereby agree and consent that any of your personal data in our possession shall be processed by us
in accordance with our Personal Data Protection Notice set out in https://www.bdb.com.my/bdbpolicies/.

This serve to warrant that relevant consent has been obtained for us to process any third party’s personal data provided by you in accordance
our said Personal Data Protection Notice.



CHARTIN COURSE

FORM OF PROXY

CDS Account No. No. of Shares held

*1/We [Full name and in block letters]

*NRIC/Passport/Company No. [compulsory]

Mobile Phone No.:

Address [in block letters]:

Being a Shareholder of BINA DARULAMAN BERHAD [“the Company"] hereby appoint:

First Proxy
Full Name [in block letters] NRIC/Passport No. Proportion of Shareholdings
No. of Shares %
Address:
Email: Contact No.:

*or failing *him/her.

Second Proxy [as the case may be]

Full Name [in block letters] NRIC/Passport No. Proportion of Shareholdings
No. of Shares %

Address:

Email: Contact No.:

or failing *him/her, the **CHAIRMAN OF THE MEETING as *my/our Proxy to attend and vote for *me/us on *my/our behalf at the
29t Annual General Meeting of Bina Darulaman Berhad (BDB or the Company) will be held at the Delima 2, Raia Hotel & Convention
Centre Alor Setar, Lot 3860, Mukim Titi Gajah, Seksyen 2, Bandar Anak Bukit, 06550, Alor Setar, Kedah Darul Aman, Malaysia, on
Thursday, 30 May 2024 at 10.00 a.m. or any adjournment thereof, as indicated below:
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CHARTI

- COURSE

FORM OF PROXY

Ordinary Business

I S N

To re-elect Tuan Sr. Haji Che Had Bin Dhali who is retiring
pursuant to Article 88(ii) of the Company's Constitution.

ORDINARY
RESOLUTION 1

To re-elect Dato’ Zakiah Binti Kassim who is retiring pursuant to
Article 88(ii) of the Company's Constitution.

ORDINARY
RESOLUTION 2

To re-elect Tuan Haji Mohamad Ibrahim Bin Ghazali who is
retiring pursuant to Article 88(ii) of the Company’s Constitution.

ORDINARY
RESOLUTION 3

To re-elect Dato’ Wira Haji Isahak Bin Murat who is retiring
pursuant to Article 89 of the Company’s Constitution.

ORDINARY
RESOLUTION 4

To approve the Directors' Fees of RM648,000.00 for the Financial
Year 2024.

ORDINARY
RESOLUTION 5

To approve the payment of Directors’ Benefits (excluding
Directors' Fees) in accordance with Section 230(1) of the
Companies Act 2016 with effect from the 29t Annual General
Meeting until the next Annual General Meeting of the Company.

ORDINARY
RESOLUTION 6

To approve the payment of the first and final single-tier dividend
of 1.00 cents per ordinary share in respect of the financial year
ended 31 December 2023.

ORDINARY
RESOLUTION 7

To re-appoint Messrs. KPMG PLT as Auditors of the Company
for the ensuing year and to authorise the Directors to fix their
remuneration.

ORDINARY
RESOLUTION 8

[Please indicate with an “X" in the appropriate box against the resolution how you wish your Proxy to vote. If no instruction is given, this

form will be taken to authorise the Proxy to vote at his/her discretion].

*  Strike out whichever applicable.

**|f you do not wish to appoint the Chairman of the Meeting as your proxy/one (1) of your proxies, please strike out the words “the
Chairman of the Meeting" and insert the name(s) of the proxy/proxies you wish to appoint in the blank spaces provided.

Signed this

day of ,2024,

Signature/Common Seal of Shareholder




CHARTI OURSE

FORM OF PROXY

Notes:

1. With regards to the deposited securities, only members whose names appear in the Record of Depositors as of 21 May 2024 shall be eligible to
participate in this 29th AGM.

2. A member of the Company entitled to participate in this 29t AGM is entitled to appoint up to two (2) proxies to participate in his stead. A member
shall specify the shareholding proportion where two (2) proxies are appointed. A proxy need not be a member of the Company.

3. Every member including Authorised Nominees as defined under the Securities Industry (Central Depositories) Act 1991 (SICDA), and Exempt Authorised
Nominees who hold ordinary shares in the Company for multiple beneficial owners in one securities account (Omnibus Account), is entitled to appoint
another person as his proxy to exercise all or any of his rights to attend, participate and vote instead of him at the AGM and that such proxy need not be
a member.

4. The instrument appointing a proxy shall be in writing under the hand of the appointer or his attorney duly authorised in writing or if the appointer is a
corporation either under its common seal or under the hand of an officer or attorney duly authorised in writing.

5. The instrument appointing a proxy shall:
i.  Inthe case of an individual, be signed by the appointer or by his/her attorney.
ii. Inthe case of a corporation, be either under its common seal or under the hand of its duly authorised attorney or officer on behalf of the corporation.

6. The form of proxy together with the power of attorney or other authority, shall be deposited at the Company’s Registered Office at Aras 9, Menara
BDB, 88, Lebuhraya Darulaman, 05100 Alor Setar, Kedah Darul Aman, OR via the email address at agm@bdb.com.my not less than forty-eight (48)
hours before the time set for holding the meeting or at any adjournment thereof.

7. By submitting an instrument appointing a proxy(ies) and/or representative(s) to attend, speak and vote in this 29t AGM and/or any adjournment
thereof, a member of the Company: (i) consents to the processing of the member’s personal data by the Company (or its agents): (a) for processing
and administration of proxies and representatives appointed for the AGM; (b) preparation and compilation of the attendance lists, minutes and
other documents relating to the AGM (which includes any adjournments thereto); and (c) for the Company's (or its agents) compliance with any
applicable laws, listing rules, regulations and/or guidelines (collectively, the “Purposes”), (ii) warrants that he or she has obtained such proxy(ies) and/
or representative's(s’) prior consent for the Company's (or its agents) processing of such proxy(ies) and/or representative's(s') personal data for the
Purposes, and (iii) agrees that the member will indemnify the Company for any penalties, liabilities, claims, demands, losses and damages as a result of
the member’s breach of warranty.

Voting by Poll

8. Pursuant to Paragraph 8.29A of Main Market Listing Requirements of Bursa Malaysia Securities Berhad, all resolutions set out in the Notice of 29t AGM
will be put to vote on poll. Poll Administrator and Independent Scrutineers will be appointed to conduct the voting session and verify the results of the
poll respectively.

9. Pursuant to Article 61 of the Constitution of the Company, all resolutions set out in this Notice will be put to vote by way of poll.
Members Entitled to Attend

10. For the purpose of determining who shall be entitled to attend this meeting, the Company shall request the Bursa Malaysia Depository Sdn Bhd
(Depository) in accordance with the Rules of the Depository, to issue Record of Depositors and make available to the Company pursuant to Article 54
(i) of the Company's Constitution and Main Market Listing Requirements of Bursa Malaysia Securities Berhad.

Personal Data Privacy

By submitting an instrument appointing a proxy(ies) and/or representative(s) to attend, speak and vote at the Annual General Meeting and/or any
adjournment thereof, you hereby agree and consent that any of your personal data in our possession shall be processed by us in accordance with our
Personal Data Protection Notice set out in www.bdb.com.my/privacy-policy.

This serves to warrant that relevant consent has been obtained for us to process any third party's personal data provided by you in accordance our said
Personal Data Protection Notice.

P
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CHARTING A SUSTAINABLE COURSE

GRI CONTENTS INDEX 2023

Page indications in this Index refer to Bina Darulaman Berhad Annual Report 2023 unless otherwise noted. The Sustainability Report is contained in the
report on pages 88 to 142. BDB's Annual Report 2023 has been prepared with reference to the GRI Universal Standards: 2016, 2018 and 2021, which refer to
standards' issue date, not the date of the information presented in this report.

GRI STANDARD/OTHER SOURCE DISCLOSURE SDG PAGE REMARKS
NUMBER

GENERAL DISCLOSURES

GRI 2: 2-1 Organisational details - 4-15 About Us
General Disclosures 2021
2-2 Entities included in the - 4-15 About Us
organisation’s sustainability 16 Corporate Structure
reporting
2-3 Reporting period, frequency and - 88 Reporting Period and Scope
contact point Feedback
2-4 Restatements of information - - Some information and performance data for FY2022

and FY2021 published in the Sustainability Report has
been restated and has been indicated with and asterisks

(*) where applicable.
2-5 External assurance - - No external assurance
2-6 Activities, value chain and other - 4415 About Us
business relationships 17 Corporate Information
50-73 Management Discussion & Analysis
74-86 Corporate Highlights
2-7 Employees 8;10 124-130
2-8 Workers who are not employees 58,16 -
2-9 Governance structure and 5,16 95-96 Sustainability Governance Structure
composition 146-160 Corporate Governance Overview Statement
2-10 Nomination and selection of the 5; 6;16 17 Corporate Information
highest governance body 146-160 Corporate Governance Overview Statement
2-11  Chair of the highest governance 16 146-160 Corporate Governance Overview Statement
body
2-12  Role of the highest governance 16 95-96 Sustainability Governance Structure

body in overseeing the
management of impacts

and internal equity of the respective positions as well as
the employee’s skill set and experience.

As far as possible, we strive to offer all our employees
comparable compensation structures and monitor
compliance with minimum standards.

2-13  Delegation of responsibility for - 95-96 Sustainability Governance Structure
managing impacts 98-100 Materiality Matters
163-166 Statement on Risk Management and Internal Control
2-14  Role of the highest governance - 95-96 Sustainability Governance Structure
body in sustainability reporting
2-15 Conflicts of interest 16 146-160 Corporate Governance Overview Statement
163-166 Stat t on Risk M t and Inte
2-16  Communication of critical concerns - 98-100 Materiality Matters
146-160 Corporate Governance Overview Statement
pg 254 161-162 Audit Committee Report
_— 163-166 Statement on Risk Management and Internal Control
P 2-17  Collective knowledge of the highest - 20-27 Board of Directors’ Profile
a governance body
e
& 2-18  Evaluation of the performance of - HR Policy at https://bdb.com.my/bdbpolicies
Q the highest governance body 146-160 Corporate Governance Overview Statement
o000 0000000000000 0000000000000 0000004000000 0000006 SRRSO
f 2-19 Remuneration policies - 146-160 Corporate Governance Overview Statement
g 161-162 Audit Committee Report
% 163-166 Statement on Risk Management and Internal Control
<<
3 2-20 Process to determine - 146-160 Corporate Governance Overview Statement
< remuneration 161-162 Audit Committee Report
e 163-166 Statement on Risk Management and Internal Control
o
= 2-21  Annual total compensation ratio - - The compensation we offer is based on the market rate
<
=
<<
-
>
o4
<<
(&)
<
=
o

2-22  Statement on sustainable - 50-73 Management Discussion & Analysis
development strategy 92-100 Our Sustainability Approach and Strategy



CHARTING A SUSTAINABLE COURSE

GRI CONTENTS INDEX 2023

government

under HRD Corp.
PERKESO Penjana Subsidy.
Tax relief from utilisation of unabsorbed tax losses

GRI STANDARD/OTHER SOURCE DISCLOSURE SDG PAGE REMARKS
NUMBER
GENERAL DISCLOSURES
(continued) 2-23  Policy commitments 16 96-97 Sustainability Policy
110 Procurement Policy
GRI 2: - Bri : . .
. m Anti-Bribery and Anti-Corruption Policy, Code of
General Disclosures 2021 Conduct, Supplier Code of Conduct, Procurement Policy
and HR Policy at https://bdb.com.my/bdbpolicies
2-24  Embedding policy commitments 16 96-97 Sustainability Policy
10 Procurement Policy
m Anti-Bribery and Anti-Corruption Policy, Code of
Conduct, Supplier Code of Conduct, Procurement Policy
and HR Policy at https://bdb.com.my/bdbpolicies
146-160 Corporate Governance Overview Statement
163-166 Statement on Risk Management and Internal Control
2-25 Processes to remediate negative - 50-73 Management Discussion & Analysis
impacts 69 Managing Risks
98-100 Materiality Matters
163-166 Statement on Risk Management and Internal Control
2-26  Mechanisms for seeking adviceand 16 40-41 Investor Relations
raising concerns 88 Feedback
134-135 Exceeding Expectations, Every Time
135 Defect Management Process Flow (for Property
Development Segment)
2-27  Compliance with laws and - 98-100 Materiality Matters
regulations 101111 FOCUS AREA 1: Supporting Government Aspirations for
Sustainable Growth
12123 FOCUS AREA 2: Preserving the Environment
124-130 FOCUS AREA 3: Enabling and Empowering Employees
131142 FOCUS AREA 4: Engaging Effectively with Stakeholders
146-160 Corporate Governance Overview Statement
163-166 Statement on Risk Management and Internal Control
167-234 Financial Statements
2-28  Membership associations - 133 Affiliations and Memberships in Associations
2-29  Approach to stakeholder - 40-41 Investor Relations
engagement 131142 FOCUS AREA 4: Engaging Effectively with Stakeholders
136 Stakeholder Engagement
2-30  Collective bargaining agreements 8 - Not Applicable
MATERIAL TOPICS
GRI 3: 3-1 Process to determine material - 98-100 Materiality Matters
Material Topics 2021 topics
3-2 List of material topics - 98-100 Materiality Matters
ECONOMIC PERFORMANCE
GRI 3: 3-3 Management of material topics - All material Throughout the Annual Report and Sustainability
Material Topics 2021 matters Statement
sections pg 255
GRI 201: 201-1 Direct economic value generated 8;9 38-39 5-Year Group Financial Highlights
Economic Performance 2016 and distributed 50-73 Management Discussion & Analysis By
62-63 Value Creation Model I
101-111 FOCUS AREA 1: Supporting Government Aspirations for 'E
Sustainable Growth 8
168-240 Financial Statements 4
-
GRI 201: 201-2  Financial implications and other 13 38-39 5-Year Group Financial Highlights <DE
: risks and opportunities due to f : :
Economic Performance 2016 i chzfnpge 50-73 Management Discussion & Analysis z
101-111 FOCUS AREA 1: Supporting Government Aspirations for <
Sustainable Growth a
12-123 FOCUS AREA 2: Preserving the Environment %
168-240 Financial Statements o
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ u
201-3 Defined benefit plan obligations - - None =
and other retirement plans <§(
201-4 Financial assistance received from - - Employee training and development claimable courses <
2
<
[a)
<
=
m

and capital allowance and training costs under the
Professional Training and Education for Growin
Entrepreneurs (PROTEGE-Ready to Work (RTW
Programme).



pg 256

BINA DARULAMAN BERHAD | ANNUAL REPORT 2023

CHARTING A SUSTAINABLE COURSE

GRI CONTENTS INDEX 2023

GRI STANDARD/OTHER SOURCE DISCLOSURE SDG PAGE REMARKS
NUMBER

GRI 3: 3-3 Management of material topics - 4-15 About Us

Material Topics 2021

GRI202: 202-1 Ratios of standard entry level 1;5;8 - The compensation we offer is based on the minimum

Market Presence 2016 wage by gender compared to local wage and internal equity of the respective positions
minimum wage as well as the employee's skill set and/ or experience.

As far as possible, we strive to offer all our employees
comparable compensation structures and monitor
compliance with minimum standards.

202-2  Proportion of senior management 1;5;8 100%
hired from the local community

GRI 3: 3-3 Management of material topics - 62-63 Value Creation Model
Material Topics 2021 103 Economic Value Distribution
131-142 FOCUS AREA 4: Engaging Effectively with Stakeholders
GRI 203: 203-1 Infrastructure investments and 5,6;8; 4-15 About Us
Indirect Economic Impacts 2016 services supported Ell 44-49 Chairman's Statement
50-73 Management Discussion & Analysis
203-2  Significant indirect economic 1;3;6;8 4415 About Us
impacts 44-49 Chairman's Statement
50-73 Management Discussion & Analysis
62-63 Value Creation Model
103 Value Distribution 2019-2023
107 CSR Four Core Pillars

GRI 3: 3-3 Management of material topics - 89-94 FOCUS AREA 1: Supporting Government Aspirations for
Material Topics 2021 98-100 Sustainable Growth
146-160 Materiality Matters
163-166 Corporate Governance Overview Statement
Statement on Risk Management and Internal Control
GRI 204: 204-1 Proportion of spending on local 8 - Total number of vendors & suppliers: 77
Procurement Practices 2016 suppliers 100% local suppliers

GRI 3: 3-3 Management of material topics - 92-100 Our Sustainability Approach
Material Topics 2021 m Ethics, Integrity & Compliance
146-160 Corporate Governance Overview Statement
163-166 Statement on Risk Management and Internal Control
GRI 205: 205-1  Operations assessed for risks 16 163-166 Statement on Risk Management and Internal Control
Anti-corruption 2016 related to corruption
205-2 Communication and training 16 m Ethics, Integrity & Compliance
about anti-corruption policies and 146-160 Corporate Governance Overview Statement
procedures 163-166 Statement on Risk Management and Internal Control

205-3  Confirmed incidents of corruption 16 - There were no incidences reported during FY2023
and actions taken

GRI 3: 3-3 Management of material topics - - The Group’s Procurement Policy is available on the
Material Topics 2021 Group's website https://bdb.com.my/bdbpolicies.
GRI 206: 206-1 Legal actions for anti-competitive 16 - None

Anti-competitive Behaviour 2016 behaviour, anti-trust, and

monopoly practices

GRI 3: 3-3 Management of material topics - 168-240 Financial Statements

Material Topics 2021

GRI 207: 207-1 Approach to tax 1;10;17 38-39 5 Year Group Financial Highlights

Tax 2019 50-73 Management Discussion & Analysis
92-100 Our Sustainability Approach & Strategy
101-1M FOCUS AREA 1: Supporting Government Aspirations for

Sustainable Growth
161-162 Audit Committee Report
168-240 Financial Statements
207-2 Tax governance, control and risk 1;10;17 161-162 Audit Committee Report
management 163-166 Statement on Risk Management and Internal Control



CHARTING A SUSTAINABLE COURSE

GRI CONTENTS INDEX 2023
GRI STANDARD/OTHER SOURCE DISCLOSURE SDG PAGE REMARKS
NUMBER
GRI 207: 207-3 Stakeholder engagement and 1;10;17 40-41 Investor Relations
Tax 2019 (continued) management of concerns related 50-73 Management Discussion & Analysis
totax 101111 FOCUS AREA 1: Supporting Government Aspirations for
Sustainable Growth
131142 FOCUS AREA 4: Engaging Effectively with Stakeholders
168-240 Financial Statements

207-4

Country-by-country reporting

Not Applicable

GRI 3: 3-3 Management of material topics - - Establishing baseline in FY2024
Material Topics 2021
GRI 301: 301-1 Materials used by weight or 812 - Establishing baseline in FY2024
Materials 2016 volume
301-2 Recycled input materials used 8;12 - Establishing baseline in FY2024
301-3 Reclaimed products and their 812 - Establishing baseline in FY2024

packaging materials

GRI 3: 3-3 Management of material topics - 62-63 Value Creation Model
Material Topics 2021 92-100 Our Sustainability Approach & Strategy
98-100 Materiality Matters
12-123 FOCUS AREA 2: Preserving the Environment
GRI 302: 302-1 Energy consumption within 6;7,8;9; 62-63 Value Creation Model
Energy 2016 the organisation ;12;13; 116 Environmental Dashboard FY2023
14,1517 117 Electricity Consumption
302-2  Energy consumption outside of the ~ 7;8;12;13 - Establishing baseline in FY2024
organisation
302-3  Energy intensity 67,89 - Intensity of energy use to be quantified for FY2022 -
;12;13; FY2024 in reporting for FY2024
14;15;17
302-4 Reduction of energy consumption  6;7;8; ns Eco-Forward Initiatives: Driving Renewable Energy
12,13 Adoption
302-5 Reductions in energy requirements  7;8;12;13 112 Enhancing Sustainable Practices and Innovating for a

of products and services

Greener Future

GRI 3: 3-3 Management of material topics - 62-63 Value Creation Model
Material Topics 2021 92-100 Our Sustainability Approach & Strategy
98-100 Materiality Matters
12-13 FOCUS AREA 2: Preserving the Environment
GRI 303: 303-1 Interactions with water as a shared ~ 3; 6; 12 m Compliance with Laws and Regulations
Water and Effluents 2018 resource 12123 FOCUS AREA 2: Preserving the Environment
303-2  Management of water 3;6;12 112-123 FOCUS AREA 2: Preserving the Environment
discharge-related impacts
303-3  Water withdrawal 6;12 112-123 FOCUS AREA 2: Preserving the Environment
303-4  Water discharge 3;6;12 112-123 FOCUS AREA 2: Preserving the Environment
303-5 Water consumption 6 n8 Water Consumption

GRI 3: . 3-3 Management of material topics - 62-63 Value Creation Model
Material Topics 2021 92-100 Our Sustainability Approach & Strategy
98-100 Materiality Matters
12-123 FOCUS AREA 2: Preserving the Environment
G_RI 304: 304-1 Operationgl sites qwned, leased, 3; 6;13; 4-15 About Us
Biodiversity 2016 managed in, or adjacent to, 1415 112-123 FOCUS AREA 2: Preserving the Environment
protected areas and areas of
high biodiversity value outside
protected areas
304-2  Significant impacts of activities, 3; 6;13; - None
products and services on 14,15
biodiversity
304-3 Habitats protected or restored 6;13; 12 BDB Leisure Sdn. Bhd.
14,15 13-14 Darulaman Sanctuary
12-123 FOCUS AREA 2: Preserving the Environment
304-4 IUCN Red List species and national  6;13; 12 BDB Leisure Sdn. Bhd.
conservation list species with 14,15 _
habitats in areas affected by 1314 Darulaman Sanctuary . .
12-123 FOCUS AREA 2: Preserving the Environment

operations
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GRI CONTENTS INDEX 2023

GRI STANDARD/OTHER SOURCE DISCLOSURE SDG PAGE NUMBER REMARKS

GRI 3: 3-3 Management of material topics - 62-63 Value Creation Model
Material Topics 2021 92-100 Our Sustainability Approach & Strategy
98-100 Materiality Matters
12123 FOCUS AREA 2: Preserving the Environment
GRI 305: 305-1 Direct (Scope 1) GHG emissions 3;12;13; 98 GHG Emissions
Emissions 2016 14;15
305-2  Energy indirect (Scope 2) GHG 3;12;13; 98 GHG Emissions
emissions 14;15
305-3  Other indirect (Scope 3) GHG 3;12;13; - Establishing Baseline in FY2024
emissions 14,15
305-4  GHG emissions intensity 3;13; - Intensity of GHG emissions to be quantified in reporting
14,15 for FY2024
305-5  Reduction of GHG emissions 3;12;13; - Establishing Baseline in FY2024
14;15
305-6  Emissions of ozone-depleting 3;12;13; - Establishing Baseline in FY2024
substances (ODS) 14;15
305-7  Nitrogen oxides (NOx), sulfur oxides 3;12;13; - Establishing Baseline in FY2024
(SOx) and other significant air 14;15
emissions

GRI 3: 3-3 Management of material topics - 62-63 Value Creation Model
Material Topics 2021 92-100 Our Sustainability Approach & Strategy
98-100 Materiality Matters
12123 FOCUS AREA 2: Preserving the Environment
GRI 306: ‘ 306-1  Waste generation and significant 3;6;11;12 18 Scheduled Waste Disposal
Waste 2020 waste-related impacts
306-2  Management of significant 3;81;12 92100 Our Sustainability Approach & Strategy
waste-related impacts 98-100 Materiality Matters
12123 FOCUS AREA 2: Preserving the Environment
306-3  Waste generated 3;6;11; 18 Scheduled Waste Disposal
12,15
306-4  Waste diverted from disposal 3;11;12 - Establishing Baseline in FY2024
306-5  Waste directed to disposal 3;6;11; 18 Scheduled Waste Disposal
12;15

GRI 3: 3-3 Management of material topics - The Group's Procurement Policy is available on the
Material Topics 2021 Group's website at https;/www.bdb.com.my/bdbpolicies
101-1M FOCUS AREA 1: Supporting Government Aspirations for
Sustainable Growth
131142 FOCUS AREA 4: Engaging Effectively with Stakeholders
GRI 308: 308-1  New suppliers that were screened - - None
Supplier Environmental Assessment using environmental criteria
2016
308-2  Negative environmental impactsin - - None

the supply chain and actions taken

GRI 3: 3-3 Management of material topics - HR Policy at https;/www.bdb.com.my/bdbpolicies
Material Topics 2021 Employee Handbook and offer letters
124-130 FOCUS AREA 3: Enabling and Empowering Employees
GRI 401: 401-1  New employee hires and employee 5; 8;10 129 New Hires
Employment 2016 turnover
401-2  Benefits provided to full-time 358 124-130 FOCUS Area 3: Enabling and Empowering Employees

employees that are not provided to
temporary or part-time employees

401-3  Parental leave 3,58 129 Leave Allocation

GRI 3: 3-3 Management of material topics - HR Policy at https;/www.bdb.com.my/bdbpolicies
Material Topics 2021 Employee Handbook and offer letters

124-130 FOCUS AREA 3: Enabling and Empowering Employees
GRI 402: 402-1  Minimum notice periods 8 - Minimum 24 Hours Notice Period

Labour/Management Relations 2016 regarding operational changes



GRI STANDARD/OTHER SOURCE

DISCLOSURE

SDG

PAGE NUMBER

CHARTING A SUSTAINABLE COURSE

GRI CONTENTS INDEX 2023

REMARKS

GRI 3: 3-3 Management of material topics - HR Policy at https;/www.bdb.com.my/bdbpolicies
Material Topics 2021 Employee Handbook and offer letters
124-130 FOCUS AREA 3: Enabling and Empowering Employees
GRI 403: 403-1  Occupational health and safety 38 m Compliance with Laws and Regulations
Occupational Health and Safety management system 125 Safeguarding the Wellbeing of Employees
2018
403-2  Hazard identification, risk 3;8 m Compliance with Laws and Regulations
assessment, and incident 125 Safeguarding the Wellbeing of Employees
investigation
403-3  Occupational health services 3;8 m Compliance with Laws and Regulations
125 Safeguarding the Wellbeing of Employees
403-4  Worker participation, consultation,  3; 8;16 125 Health, Safety, Security & Environment (HSSE) Training
and communication on
occupational health and safety
403-5  Worker training on 38 125 HSSE Training
occupational health and safety
403-6  Promotion of worker health 3;8 125 HSSE Training
403-7  Prevention and mitigation of 38 125 HSSE Training
occupational health and safety
impacts directly linked by business
relationships
403-8  Workers covered by an 38 m Compliance with Laws and Regulations
occupational health and safety 125 Safeguarding the Wellbeing of Employees
management system HSSE Trainin:
125 8
130 Work Related Incidents
403-9  Work-related injuries 3,58 130 Work Related Incidents
403-10  Work-related ill health 3;8;16 130 Work Related Incidents

GRI 3: 3-3 Management of material topics - HR Policy at https;/www.bdb.com.my/bdbpolicies
Material Topics 2021 124-130 FOCUS AREA 3: Enabling and Empowering Employees
GRI 404: 404-1  Average hours of training peryear ~ 4;5; 8 130 Training FY2023
Training and Education 2016 per employee
404-2  Programmes for upgrading 458 130 Training FY2023
employee skills and transition
assistance programmes
404-3  Percentage of employees receiving  5; 8;10 - 100%

regular performance and career
development reviews

GRI 3: 3-3 Management of material topics - HR Policy at https;/www.bdb.com.my/bdbpolicies
Material Topics 2021 124-130 FOCUS AREA 3: Enabling and Empowering Employees P8 259
GRI 405: 405-1  Diversity of governance bodiesand ~ 5;8 127 Inclusivity and Diversity at Our Core
Diversity and Equal Opportunity employees 128 Board Composition
2016 129 Employee Headcount
405-2  Ratio of basic salary and 5;8;10 - The basic salary and remuneration we offer is based on

remuneration of women to men

the market rate and internal equity of the respective
positions as well as the employee’s skill set and
experience. As far as possible, we strive to offer all our
employees comparable compensation structures and
monitor compliance with minimum standards.

GRI 3: 3-3 Management of material topics - HR Policy at https;/www.bdb.com.my/bdbpolicies
Material Topics 2021 124-130 FOCUS AREA 3: Enabling and Empowering Employees
GRI 406: 406-1  Incidents of discrimination and 58 - No incidents reported during FY2023

Non-discrimination 2016

corrective actions taken
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GRI STANDARD/OTHER SOURCE DISCLOSURE SDG PAGE NUMBER REMARKS

GRI 3: 3-3 Management of material topics - HR Policy at https;/www.bdb.com.my/bdbpolicies
Material Topics 2021 124-130 FOCUS AREA 3: Enabling and Empowering Employees
GRI 407: 407-1  Operations and suppliers in which 8 - Not Applicable
Freedom of Association and the right to freedom of association
Collective Bargaining 2016 and collective bargaining may be

at risk

GRI 3: 3-3 Management of material topics - HR Policy at https;/www.bdb.com.my/bdbpolicies
Material Topics 2021 124130 FOCUS AREA 3: Enabling and Empowering Employees
GRI 408: 408-1  Operations and suppliers at 5; 8,16 - None
Child Labour 2016 significant risk for incidents of child

labour

GRI 3: 3-3 Management of material topics - HR Policy at https;/www.bdb.com.my/bdbpolicies
Material Topics 2021 124130 FOCUS AREA 3: Enabling and Empowering Employees
GRI 409: 409-1  Operations and suppliers at 5;8;16 - None

Forced or Compulsory Labour 2016 significant risk for incidents of

forced or compulsory labour

GRI 3: 3-3 Management of material topics - HR Policy at https;/www.bdb.com.my/bdbpolicies
Material Topics 2021 124-130 FOCUS AREA 3: Enabling and Empowering Employees
GRI 410: 410-1  Security personnel trained 16 - BDB does not hire any security personnel.
Security Practices 2016 in human rights policies or

procedures

GRI 3: 3-3 Management of material topics - 12-123 FOCUS AREA 2: Preserving the Environment

Material Topics 2021 131142 FOCUS AREA 4: Engaging Effectively with Stakeholders
GRI 411: 411-1  Incidents of violations involving 2,16 - No Incidents reported during FY2023

Rights of Indigenous Peoples 2016 rights of indigenous peoples

GRI 3: 3-3 Management of material topics - 12-123 FOCUS AREA 2: Preserving the Environment
Material Topics 2021 131142 FOCUS AREA 4: Engaging Effectively with Stakeholders
GRI 413: 413-1  Operations with local community 1,234, 12-123 FOCUS AREA 2: Preserving the Environment
Local Communities 2016 engagement, impact assessments, 8,91, 131-142 FOCUS AREA 4: Engaging Effectively with Stakeholders
and development programmes 16,17
413-2  Operations with significant actual 1,2;3,4 12-123 FOCUS AREA 2: Preserving the Environment
and potential negative impactson 8,9, 11, 131142 FOCUS AREA 4: Engaging Effectively with Stakeholders
local communities 16,17

GRI 3: 3-3 Management of material topics - 12-123 FOCUS AREA 2: Preserving the Environment
Material Topics 2021 131142 FOCUS AREA 4: Engaging Effectively with Stakeholders
GRI 414: 414-1  New suppliers that were screened 5;8;16 - None
Supplier Social Assessment 2016 using social criteria
414-2 ‘ Negative social impacts in the 5;8;16 - None

supply chain and actions taken

GRI 3: 3-3 Management of material topics - None
Material Topics 2021

GRI 415: 415-1  Political contributions 16 - None
Public Policy 2016
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GRI 3: 3-3 Management of material topics - 12-123 FOCUS AREA 2: Preserving the Environment

Material Topics 2021 131142 FOCUS AREA 4: Engaging Effectively with Stakeholders
GRI 416: 416-1  Assessment of the health and 3;16 112-123 FOCUS AREA 2: Preserving the Environment

Customer Health and Safety 2016 safety impacts of product and

service categories

416-2  Incidents of non-compliance 3;16 - No incidents reported during FY2023
concerning the health and safety
impacts of products and services

GRI 3: 3-3 Management of material topics - m Compliance with Laws & Regulations

Material Topics 2021

GRI 417: 417-1 Requirements for product and service 12 - We primarily sell our quarry products to construction
Marketing and Labelling 2016 information and labeling companies, concrete batching plants, premix plants,

hardware stores, government agencies, plantations and
traders. Purchase of products are available on cash-and-
carry, prepaid or approved credit terms. Customers can opt
to purchase our products either ex-quarry or with delivery
to their sites.

Property Development segment abides by policies and
guidelines under the Housing Development Act (HDA) and
the Strata Management Act.

417-2 Incidents of non-compliance 16 - In FY2023, BDB has not been notified through the available
concerning product and service channels of any significant sanction for non-compliance
information and labeling concerning product and service information and labeling

417-3 Incidents of non-compliance 16 - In FY2023, BDB has not been notified through the available
concerning marketing channels of any significant sanction for non-compliance
communications concerning marketing communications

GRI 3: 3-3 Management of material topics - - The Personal Data Protection Act (PDPA) policy and
Material Topics 2021 guidelines are available on the Group's website https://bdb.
com.my/bdbpolicies
GRI 418: 418-1 Substantiated complaints concerning 16 - In FY2023, BDB has not been notified through the available
Customer Privacy 2016 breaches of customer privacy and channels of any significant sanction for the breach of the
losses of customer data customer s privacy and personal data protection rules
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