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1. Introduction 
 

The Board of Directors (“Board”) recognises the importance of succession 
planning to provide stability and continuity in leadership of Farm Fresh Berhad 
(“Farm Fresh” or “the Company”) and its subsidiaries (collectively “Group”).  
 
Succession planning is a process designed to ensure that the Group identifies and 
develops a pipeline of suitable candidates through mentoring, training and planned 
exposure to key functions to replace members of the Board and Senior 
Management as they leave their positions. 
 

 
2. Objectives 
 
2.1. This policy is designed to: 

 
(a) Ensure that a framework is in place to guide a planned orderly succession to 

support operation and service continuity when vacancies occur for the Board, 
Group Managing Director and Group Chief Executive Officer (“Group MD 
and Group CEO”) and senior management or key business leader;  

 
(b) Prepare a pool of suitably qualified and motivated candidates for higher roles 

and responsibilities; 
 
(c) Develop career paths for candidates which will facilitate the Group’s ability to 

recruit and retain top-performing or high talent candidates; and 
 
(d) Develop reliable assessment procedures and ensure that these procedures are 

applied systematically across the Group. 
 
 

3. Applicability of this Policy 
 
3.1 Board of Directors – Executive and Non-Executive Directors; and 
 
3.2 Senior Management – Group Chief Operating Officer, Group Chief Financial Officer 

and any other senior management which holds key pivotal positions to be determined 
from time to time. 

 
 
4. Succession Plan for Board of Directors 
 
4.1 The Nomination and Remuneration Committee (“NRC”) shall periodically review 

and determine if there is reason to believe that one or more director positions shall 
become vacant within the next twelve (12) months (whether by reason of an 
announced intent to retire or otherwise) and report its finding to the Board 
accordingly. The NRC shall as soon as reasonably practicable, recommend to the 
Board, a sufficient number of candidates for selection. 
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4.2 While identifying candidates for nomination as Director, the NRC may consult 

whatever sources it deems appropriate, including, but not limited to, referrals from 
existing Directors, major shareholders, management, directors’ registry and 
recommendations from independent search firms, etc.  

 
4.3 For the succession planning of the Group MD and Group CEO’s position, the NRC 

shall work with the Head of Human Resources to plan for a successor. The succession 
plan shall cover identification of internal candidates and the development plans for 
the identified candidate or external candidates to ensure the successor has the required 
skills to lead the Group to achieve its mission and vision and implement the Group’s 
strategies.  

 
4.4 Should there be no suitable internal candidates, the Board, with the assistance of the 

NRC, will identify suitable external candidates who will be able to fill in the position 
of the Group MD and Group CEO.  

 
 
5. Succession Plan for Senior Management 
 
5.1 The Group MD and Group CEO shall provide input and guidance on the development 

and succession plans for the Senior Management for their potential successors, define 
leadership demand, identify and validate candidates.  

 
5.2. The Group MD and Group CEO shall periodically review any vacancy or probable 

vacancy in the Senior Management positions which may arise due to retirement, 
resignation, death, removal or incapability.  

 
5.3.  The Group MD and Group CEO and the Head of Human Resource shall evaluate the 

suitability of candidates (be it internal or external candidates) for the Senior 
Management positions well before the retirement/relieving of the executive concerned 
to ensure smooth transition and handover.  

 
5.4. The Group MD and Group CEO shall present the recommended candidate to the NRC 

and provide the NRC with the rationale and justifications for the selection, including 
particularly how the recommended candidate impacts diversity. The NRC shall 
thereafter make the recommendation to the Board.  

 
5.5. The NRC shall periodically review the Group’s succession planning for each mission-

critical position, including the Group MD and Group CEO and senior management. 
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6. Unplanned Vacancy in the Board and Senior Management 
 
6.1 An emergency succession contingency plan should be developed to prevent 

unforeseen circumstances such as death or disability that prevents the Board, 
Chairman or Group MD and Group CEO from continuing to serve. The plan shall 
identify the individual(s) who will act in an emergency and their responsibilities. The 
contingency plan shall be reviewed by the Board periodically and revised as 
appropriate. 

 
6.2 If a Senior Management position suddenly becomes vacant by reason of death or other 

unanticipated occurrence, the Group MD and Group CEO shall identify and appoint 
suitable personnel to take interim charge of the position pending the recruitment of a 
permanent replacement. The Group MD and Group CEO shall report to the NRC on 
the action taken. 

 
 
7. Monitoring, Periodic Review and Disclosure 
 
7.1 The policy should be reviewed as and when necessary, by the NRC. Any revision or 

amendment to this policy shall be deliberated upon by the NRC and any 
recommendation for revisions shall be proposed to the Board for its approval. 
 

7.2 The Group MD and Group CEO shall review the succession planning for Board and 
Senior Management from time to time. 


