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DISCLAIMER
These materials have been prepared by MSM Malaysia Holdings Berhad (“MSM” or the “Company”) solely for informational purposes, and are
strictly confidential and may not be taken away, reproduced or redistributed to any other person. By attending this presentation, participants
agree not to remove this document from the conference room where such documents are provided without express written consent from the
Company. Participants agree further not to photograph, copy or otherwise reproduce these materials at any point of time during the presentation
or while in your possession. By attending this presentation, you are agreeing to be bound by the foregoing restrictions. Any failure to comply with
these restrictions may result in a violation of applicable laws and commencement of legal proceedings against you.

It is not the Company’s intention to provide, and you may not rely on these materials as providing, a complete or comprehensive analysis of the
Company’s financial position or prospects. The information contained in these materials has not been independently verified and is subject to
verification, completion and change without notice. The information contained in these materials is current as of the date hereof and are subject
to change without notice, and its accuracy is not guaranteed. The Company is not under any obligation to update or keep current the information
contained in these materials subsequent to the date hereof. Accordingly, no representation or warranty, express or implied, is made or given by or
on behalf of the Company, or any of its directors and affiliates or any other person, as to, and no reliance should be placed for any purposes
whatsoever on, the fairness, accuracy, completeness or correctness of, or any errors or omissions in, the information contained in these materials.
Neither the Company, its directors, officers or employees nor any other person accepts any liability whatsoever for any loss howsoever arising
from any use of these materials or their contents or otherwise arising in connection therewith.

These materials contain historical information of the Company which should not be regarded as an indication of future performance or results.
These materials may also contain forward looking statements that are, by their nature, subject to significant risks and uncertainties. These forward
looking statements reflect the Company’s current views with respect to future events and are not a guarantee of future performance or results.
Actual results, performance or achievements of the Company may differ materially from any future results, performance or achievements
expressed or implied by such forward looking statements. Such forward looking statements are based on numerous assumptions regarding the
Company’s present and future business strategies and the environment in which the Company will operate in the future, and must be read
together with such assumptions. Predictions, projections or forecasts of the economy or economic trends of the markets are not necessarily
indicative of the future or likely performance of the Company, and the forecast financial performance of the Company is not guaranteed. No
reliance should be placed on these forward looking statements, if any.
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GROUP FINANCIAL  HIGHLIGHTS

FINANCIAL 2Q 20 2Q 19 Changes % 1H 20 1H 19 Changes %

Revenue RM ‘mill 449 474 (5) 960 960 0

Gross Profit/(Loss) RM ‘mill 17 2 >100 31 26 20

EBIT RM ‘mill (15) (22) (32) (30) (21) 43

(Loss)/Profit Before Tax
(LBT)/PBT 

RM ‘mill (27) (64) (57) (55) (68) (19)

Net (Loss)/Profit
(LAT)/PAT

RM ‘mill (22) (67) (68) (56) (74) (24)

Earning/(Loss) per Share (EPS) sen (3.1) (9.5) (68) (8.0) (10.5) (24)

Total Assets RM ‘mill 3,026 2,981 2

Total Liabilities RM ‘mill 1,431 1,323 8

Cash and Cash Equivalents RM ‘mill 214 171 25

Net Assets per Share RM/share 2.27 2.36 (4)

Gearing Ratio* % 35 36 (4)

* Gearing ratio equals to net debt divided by total capital of the Group. Net debt is calculated as total borrowings (including ‘current and non-current borrowings’ 
as shown in the consolidated statement of financial position). Total capital is calculated as ‘equity attributable to owners of the Group’ as shown in the 
consolidated statement of financial position plus the net debt of the Group.



QUARTERLY PERFORMANCE: 2Q 2019 – 2Q 2020

474.2

531

516
511

449

400.0

420.0

440.0

460.0

480.0

500.0

520.0

540.0

2Q 2019 3Q 2019 4Q 2019 1Q 2020 2Q 2020

REVENUE (in RM 'mil)

2

-32

14 14
17

-40

-30

-20

-10

0

10

20

2Q 2019 3Q 2019 4Q 2019 1Q 2020 2Q 2020

GP/(L) MARGIN (in RM 'mil)

-64

-205

-31 -27 -27

-250

-200

-150

-100

-50

0

2Q 2019 3Q 2019 4Q 2019 1Q 2020 2Q 2020

PBT/(LBT) (in RM 'mil)

-67

-185

-40
-35

-22

-200

-180

-160

-140

-120

-100

-80

-60

-40

-20

0

2Q 2019 3Q 2019 4Q 2019 1Q 2020 2Q 2020

NET PROFIT/(LOSS) (in RM 'mil)



160 

248 

186 184

102

39

0

50

100

150

200

250

300

2Q 20 2Q 19

RM mil Wholesale Industries Export

43%

53%

39%

8%

50%

7%

* Note: 

1)  Sales figure is AFTER consolidation adjustment    2) The sales figure excludes the sales of molasses

*TOTAL 
SALES

RM 483mil
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PERFORMANCE REVIEW – 2Q 20 vs 2Q 19

SALES REVENUE SALES VOLUME

• Reduction in the Group Domestic (Wholesale and Industry) sales by 47,000 or 24% compared to Q2 19.
• Wholesale and Industry sales dropped by 41% and 4%, respectively, due to MCO.
• Export refined sugar more than double volume recorded in Q2 19, mainly influenced by increased of 34% in Premium.
• New export products contributed to increase in revenue of RM18.96 mil.
• Higher ASP of 8% and 6% for Wholesale and Industry as a result of increase in selling prices for Domestic and premium for Industry in 2020.

*TOTAL 
SALES

RM 509 mil
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*TOTAL 
SALES

RM 955.1 mil
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PERFORMANCE REVIEW – 1H 20 vs 1H 19

SALES REVENUE SALES VOLUME

• Reduction in the Group Domestic (Wholesale and Industry) sales by 41,000 or 10% compared to 1H 19.
• Wholesale and Industry sales dropped by 37% and 23%, respectively, due to competition and MCO.
• Export refined sugar surged by 53% volume recorded in 1H 19, mainly influenced by increased of 34% in Premium in 1H 20.
• New export products contributed to increase in revenue of RM37.61 mil.

*TOTAL 
SALES

RM 956.4 mil



USD/MYR HISTORICAL MOVEMENT APR 2019 – JUNE 2020

Average rate Q2 2019 Q2 2020 % Change

USD/MYR 4.1465 4.3218 -4.23%

Source : Bloomberg

• YTD, MSM has hedged about 68% of the estimated full year 2020 USD exposure, with an average FX rate of 4.2237.
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Jan: First imported Covid-19 case 
reported in Malaysia

Mar: WHO declared Covid-19 a global 
pandemic.

Mid Mar: Malaysia is the highest country in South-east 
Asia's with cumulative Covid-19 infection.

May: USD weakens amid 
heightened US-China spat
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Raw Sugar (NY11) Prices (As at 14/08/2020)

MARKET UPDATES
Brazil -Vessel line-up (waiting time) currently at 30 days. Still

about 2.7m MT waiting to be shipped from Brazil ports. Vessel
nominated now, will only sail in September 2020.
-Harvested 40% (13.2mln MT) of the crop for 2020/2021. (Annual
production Raw Sugar is about 33mln MT) (normal level if compared
y-o-y)
-Maximizing their Sugar output as Ethanol price is still low
domestically. Ethanol price is gradually improving, as the Lock-down
in Brazil is slowly easing up

Europe - Potentially lower than average production due to Dry Weather in
France and Germany

Thailand -Still expected to have low production in 2020. Forecasted about 7 mln
MT (Normal production about 13-14mln MT annually)
-Rains have been better in June, but still lower than average in Thailand

Vietnam - Government relaxed its import policy of White Sugar. Annual
shortage of about 300-400kmt. MSM is focusing on Vietnam this year
with a confirmed book-order of 94,000 MT (Revenue of RM150m)

China - Market info stated that China is importing 500kmt of Raw Sugar in
2H 2020 and the demand for Refined & Liquid Sugar from Thailand and
Malaysia seems to be on the upward trend. Book order of 64,000 MT
(Revenue of RM117m)
- Reduced the import tariff of White Sugar from 85% to 55%

15.90 c/lbs

9.21 c/lbs

13.10 c/lbs



SUMMARY
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CURRENT YEAR PROSPECTS
CAPACITY EXPANSION AND 

CAPABILITY
OPERATIONAL EXCELLENCE

• Continue to focus on
sustainable growth strategies
which include product
diversification to penetrate
into export markets and
increase margins.

• Expects the business
environment to remain
challenging for the rest of
2020.

• Focus on strategies to
increase MSM Johor
utilisation.

• Increase penetration of new
products to Asia region.

• Continuous effort to improve
bottom line by increasing ASP.

• Prioritise on cost saving
initiatives and fortify
operational capabilities to
attain balance on three fronts
– operations, cash flow and
production.



THANK YOU


